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1. Introduction

1.1	The South East LEP (SELEP) has launched its latest round of its Skills Capital Fund (SCF).  The skills set of our residents and that within our businesses is vital to the growth ambitions of the area.  The skills capital funding will be utilised in a way that supports the delivery of training and qualifications that respond to economic need and serve learners and employer alike.  SELEP  has a particular focus on supporting science, technology, engineering and mathematics (STEM) based disciplines that underpin our growth sectors. However, in supporting employment more widely SELEP also wishes to see increases in those skilled for and progressing in sectors where there is growing employment demand, such as the health and social care sectors and other sectors named in SELEP’s Strategic Plan.

1. 2	The main areas of focus for SELEP are –
a) Improving the talent pool in support of priority sectors, particularly higher level skills
b) Increasing participation of young people in work, education and training, with a focus on supporting priority sectors and skills gaps
c) Improving the basic skills and employment of our residents to boost productivity and growth
Skills Capital Funding will be particularly geared at supporting a) and b) and these are more fully articulated in the SELEP Skills Strategy (Annex B of this document). SELEP will also prioritise applications which support delivery in priority sectors as set out in the Strategic Economic Plan 


(http://www.southeastlep.com/images/uploads/resources/SECTION_2_South_East_LEP_-_Growth_Deal_and_Strategic_Economic_Plan_WEB-2%281%29.pdf ) and local plans produced by member Local Authorities.

1.3 This round of Skills Capital funding is available for either capital (refurbishment/remodelling of buildings) or specialist capital equipment.

The South East LEP is now inviting the submission of applications to the Skills Capital (SCF) from eligible organisations – see 2.1 and 2.3 below.   Submitting an application to the SCF does not guarantee that organisations will be awarded funding.   

1.4 Involvement of Federated Areas and Employment and Skills boards (ESBs)

In round 4 it The Employment and Skills Boards (ESBs) and Federated boards will work together to bring forward projects for the Skills Capital Fund. This is to ensure best fit with local priorities. Providers should therefore engage with their federated areas before developing any projects.  Federated areas should:

· Engage with colleges and training providers in their areas to generate the bids.  
· Provide a clear set of priorities/criteria for bidders.
· Prioritise projects locally and ensure that bids are submitted to the LEP.

Currently there is £1,833,511m available but the overall amount may change as the capital programme develops. Projects will be endorsed by the federated areas but the final decision will be based on the project merits not a specific allocation by area.

Bids will not be considered by SELEP without endorsement from the relevant Federated Area.


2.  Eligibility to bid

2.1	The SCF is available only to organisations located within SELEP’s geographic area of the political geographies of East Sussex, Essex, Kent, Medway, Southend-on-Sea and Thurrock.

2.2	Eligible organisations are defined as FE colleges and approved training organisations that are on the Register of Training Organisations and hold a direct contract with the Skills Funding Agency to deliver education and training.   

2.3	Applications for equipment can only be submitted from eligible organisations although eligible organisations may choose to work in partnership and use any award made under this Fund to deliver contractual targets.  The asset must remain the property of the applicant.
2.4	Applications are only eligible if the organisation applying can contribute match funding.

2.5	Any application(s) received from an organisation that fails to meet these eligibility criteria will not be considered under any circumstances.


3. Project Eligibility Criteria

3.4	Applications for the capital grant can include:

· the purchase of specialist equipment.  
 
· work to improve delivery and efficiency through digital technologies, including steps to improve technological infrastructure and service resilience. (For clarity, projects in this category should relate to elements such as infrastructure improvements, as opposed to the purchase of computers, electronic tablets and so on.

· enhancing (refurbishment or remodelling) specialist facilities – especially those reflecting LEP priority sectors where an urgent need exists.  

· A combination of the above options i.e.: the purchase of specialist equipment and enhancing specialist facilities.

3.6	Applicants are reminded that SELEP will not in any circumstance provide increased capital grant should project costs exceed the approved amount.  

3.7	In all cases, applicants must procure consultants and contractors and purchase equipment in accordance with European Commission (EC) Procurement Directives.  

3.8	Eligibility of proposed capital works – the project should meet the usual Agency criteria, for example, exclude revenue items and meet the LEP’s  requirements regarding tenure, including any proposed leasehold arrangements. These include a minimum lease period of normally 20 years with no break clause and the permitted capitalisation of normally 10 years’ rent (excluding revenue items such as business rates, service charges and insurance). Applicants should discuss the eligibility of proposed costs with the LEP before submitting funding applications.   

4.	Definition of Specialist Equipment
4.1	The aim of this Fund is to invest in specialist equipment and is not therefore to be used for standard items that may be provided/replaced from revenue costs.  Eligible equipment is defined as any item that an eligible applicant is able to “capitalise” in its year-end accounts.. Examples of eligible equipment are: 
· Robotics lab
· Large pieces of equipment to deliver industry related courses
· IT equipment for specialist courses but not generic laptops/tablets/desktops etc. for general purposes.

4.2	In addition, all purchased equipment which receives SELEP grant support is to be used solely or mainly for the delivery of publicly funded education and training.  This includes education and training that the Skills Funding Agency and Education Funding Agency fund. 

4.3	SELEP will only pay costs of equipment and will not pay for the costs of, for example, procurement of such equipment (i.e. no revenue costs), consumables or related ongoing costs.


5. Skills Capital Funds available

5.1	Approximately £1,833,511 of Skills Capital funding is available across the 2016/17 financial year ending 31st March 2017.

5.2	Where demand exceeds available grant support, we will prioritise projects based on overall score, with consideration given to budget implications. Should we have sufficient funds to cover all bids, they will still have to meet the criteria as set out in the guidance.

5.3	Grant funding is currently not available beyond financial year 2016/17 and therefore organisations must ensure sufficient project expenditure within the financial year 2016/17 to draw down the requested level of grant support.


6. Minimum and Maximum Grants Available 

6.1	The minimum grant value for SCF consideration will be £50,000

6.2	The maximum grant value for SCF consideration will be £500,000

6.3	Some small flexibility in this may be considered if a compelling case is presented (Scoring 130/144) and it receives a clear endorsement from the federated areas. The final allocation will be at the discretion of the accountability board as SELEP wishes to fund the best package of projects for the area.

6.4	SELEP reserves the right to negotiate maximum grant values with organisations, according to demand and budget availability.

6.5	Where an applicant is requesting a grant of more than £150,000 and/or the project costs more than £1m a financial plan must be completed. See Annex B for guidance and relevant documents.

6.6	Eligible organisations with more than one site may submit one application per site/geographic location.    Applications would not be accepted from different sites within the same localities that are part of the same provider e.g. multiple departments of a provider in different buildings in the same town. 

6.7	If an organisation submits more than one bid, the total value must be considered when deciding whether or not a financial plan is required, not the amounts of individual bids.




7. Match Funding 

7.1	Normally, we will expect organisations to provide a minimum funding contribution equivalent to one half of project value. That is, for every £1 from SCF, organisations should normally invest an additional £1.  Where organisations are unable to provide the required match funding, this should be clearly stated.

7.2	Some small flexibility in this may be considered if a compelling case is presented (Scoring 130/144) and it receives a clear endorsement from the federated areas. The final allocation will be at the discretion of the accountability board as SELEP wishes to fund the best package of projects for the area. 

SELEP would typically expect most of the underpinning investment criteria to be met through the provision of, for example:

· A succinct outline of the issue, identified where appropriate by employers and stakeholders, including the Local Enterprise Partnership (LEP), and clear baseline data. 
· An explanation of how the project will address the issue, including clear and quantified targets/benefits/measures as appropriate. These should be realistic and achievable.
· How the organisation will work to achieve these targets/benefits, with clear references to how the project will support this.


8.	Assessment information
8.1	While bids are generated and endorsed locally they will still have to be assessed by a panel of SELEP representatives and score acceptably. The panel will consist of one representative of each ESB. It is likely that these representatives will be from business. This will be supported by a member of staff from the Skills Funding Agency (subject to availability) and the SELEP Skills Lead. Only the ESB reps will have rights to score.

Scoring Thresholds:
· Acceptable: 72/144
· Compelling 130/144
8.2	We will assess each application on the basis of the information that organisations provide on the application form. Organisations should not assume that the assessor will have any specific knowledge of the establishment and its locality. Assessors will review all assessments at an internal moderation panel to ensure the consistent application of the assessment process.  Depending on the demand for the SCF and the quality of the applications submitted, SELEP may decide to adopt one or both of the following:  declining some applications or potentially reducing the requested funding allocations to individual projects.

8.3	Applications will need to pass a gateway relating to eligibility, project value threshold, eligibility of project components. This will be assessed by the Skills Funding Agency. Should they pass the gateway; the final decision will be based on their scores in the sections: 
· Benefits to Learners and Employers  
· Supporting Economic Growth
Other sections are not scored but inform the understanding of the bid and ensure an accurate assessment. 

Should the fund be oversubscribed we will also consider the scores from the gateway questions.  To ensure that all applications are treated equally, the same criteria will be applied to capital and equipment bids

8.4	We will assess the relative strengths of each proposed project against the criteria summarised in 8.4.  All projects will also need to demonstrate how they support the priorities listed in the SELEP Skills Strategy (Annex A).

To score strongly, we would expect applications to contain
· A succinct outline of the issue, identified where appropriate by employers and stakeholders, including SELEP,  and clear baseline data. 
· An explanation of how the project will address the issue, including clear and quantified targets/benefits/measures as appropriate. These should be realistic and achievable. Increases in delivery should be made clear by including current baseline and projected numbers after the project.
· How the organisation will work to achieve these targets/benefits, with clear references to how the project will support this.

8.5	We will rank/prioritise projects according to the overall number of points scored against the assessment criteria.  We would normally expect successful applications to score strongly in each of the sections below.  A minimum score of 40% in each section is required for the overall bid to be considered acceptable. 
i) Benefits to Learners and Employers (25% weighting) The 6 criteria in this section will score 0, 2, 4 or 6 The maximum score for the section is 36.
ii) Supporting Economic Growth (75% weighting) The 6 criteria in this section will score 0, 6, 12 or 18.  The maximum score for the section is 108.

Scoring will be at 4 levels for each criteria:
· 0 points – no or very poor evidence against criteria.
· 2/6 – what you intend to do but little reference as to how this will achieve the desired outcomes.  Little data to fully demonstrate the point.  Increases in provision not quantified.
· 4/12– what you intend to do with some evidence of how this will meet your objectives supported by data.  Any increases in numbers mainly quantified. Most aspects of the criteria met.
· 6/18 – what you intend to do and how this will meet your objectives well supported by data.  Any increases in numbers fully quantified showing a current base level and detailing the projected increase against this. All aspects of the criteria fully met.
Applicants must write their case against each criterion.  They should not rely on evidence presented elsewhere in the document to demonstrate their case.  It would be better to repeat information under each heading than assume those assessing the document will make connections with evidence presented elsewhere.



9. State Aid

9.1	For organisations not covered by the Further and Higher Education Act (1992) there may be State Aid implications.  State aid is a European Commission term referring to forms of assistance from a public body or publicly-funded body which is given to organisations engaged in economic commercial activity on a selective basis, with the potential to distort competition and affect trade between Member States of the European Union.  State Aid rules are designed to regulate subsidies, and to provide a framework to assist public authorities in ensuring that scarce public resources are targeted where they are most required in an efficient and effective manner.

9.2 An overview of State Aid can be found at http://ec.europa.eu/competition/state_aid/overview/index_en.html
State Aid is financial support that is provided by the State to business organisations and State Aid rules exist to avoid public funded interventions distorting competition within the European Union. Generally State Aid is prohibited and unlawful. However there are number of exemptions, which if they apply, render the State Aid lawful and permitted. 
The relevant exemption in respect of this application is De Minimis Aid. For your application to be successful it must fall within the De Minimis Aid criteria. The relevant regulation is the Commission Regulation (EC) No 1998/2006 (De Minimis Regulations). 
Under the De Minimis Aid criteria there is a De Minimis Threshold. Where an applicant, parent company or subsidiary receives aid, over a three year period that exceeds the threshold, they will not be entitled to De Minimis Aid. 
To decide whether your application is eligible for De Minimis Aid we need to know if you or any company in your group of businesses have received state aid in the previous 3 financial years or expect to receive state aid in the next 3 financial years. 
The De Minimis Threshold is €200,000 (approximately £167,000) over the 3 financial years. If some aid has been received by the undertaking in previous years but this does not exceed the De Minimis Threshold then funding may be granted up to the De Minimis Threshold level. The threshold applies to all aid received by a parent company/group of businesses rather than just a subsidiary. 
Where the de minimis aid has been applied incorrectly then recovery will be for the full amount of the aid regardless of whether only part of it exceeds the threshold. 
De Minimus Aid cannot be given in certain circumstances, these include: 
· Aid to enterprises in road haulage operations for the acquisition of road freight transport vehicles. 
· Towards the same costs that are being supported under another block exemption or notified scheme. It is unlawful to provide De Minimis Aid for costs being funded under the State Aid cover of an exemption or notified scheme, if it means the specific allowable aid intensity will be exceeded. 
· Aid to enterprises in the agriculture sector (with the exception of those active in processing and marketing of agricultural products); 
· Aid to enterprises active in the coal sector; 
· Aid to undertakings in difficulty; 
· Aid for export-related activities, namely aid directly linked to the quantities exported, to the establishment and operation of a distribution network or to other current expenditure linked to the export activity. 
You also need to be aware that if the European Commission considers that you are not eligible for De Minimis Aid the amount of aid awarded will be recoverable from you; with interest. It is therefore important that you are confident that you meet the De Minimis Aid criteria. 
The following is not a comprehensive list of all possible forms of State Aid. However, it should give you an indication of common forms of State Aid which you may have been given over the past three years. If you are in any doubt as to whether previous assistance received would constitute State Aid, please raise your concerns with us as soon as possible. 

· Business rate reliefs on properties elsewhere in England 
· State grants 
· Interest rate relief 
· Tax relief 
· Tax credits 
· State guarantees or holdings 
· Direct subsidies 
· Tax exemptions


9.3	Applicants are responsible for taking their own advice as to State Aid implications and must provide evidence to SELEP that State Aid restrictions will not apply to their applications.  This is not an eligible cost as part of the application to the SCF

STATE AID DECLARATION 
All organisations will be required to submit the state aid declaration found in the form.  They should choose the appropriate declaration, copy it on to headed note paper and sign it.

10. Grant payments and project monitoring

10.1	Applicants with projects approved for the SCF will receive a letter from the LEP confirming the funding in relation to the project and setting out the conditions of the grant.

10.2	Applicants will be required to indicate acceptance of the terms by signing and returning a copy of the funding letter within two weeks of receipt. 

10.3	Arrangements for payment of the SCF grant and evidence requirements will be confirmed on award of grant. Payment will be made in arrears. 

10.4	SELEP will require successful applicants to comply with such funding conditions as it may impose and will undertake random site visits to ensure all conditions are followed.

10.5	SELEP will reserve the right to recover funds in the event that project costs (including VAT savings) are less than originally approved, or have not been used for the agreed purposes.

10.6	We expect applicants to provide updates on the project as requested to the LEP or their nominated representatives



11 Applying for Skills Capital Funding 

11.1	Projects must receive local endorsement before they can be considered by SELEP. The application form and related documentation is available on the LEP website (www.southeastlep.com).

11.2	Applicants will need to submit robust project information, covering:

· the rationale for the proposed project and the impact/benefits it will deliver; 
· an explanation of how the project will deliver against the priorities listed in the LEP Skills Strategy (Annex A); and the ESB specific priorities/criteria (Annex C).
· evidence that the project represents value for money and the necessary matched funding requirements will be met;
· Before submitting an SCF application, organisations will need to develop proposals up to the stage where they can identify and cost their extent properly.  Organisations must be able to commit to a firm budget and demonstrate relevant certainty and ability to deliver the project to timescale. Organisations  are reminded that the LEP will not in any circumstance provide increased grant should project costs exceed the approved amount or fall outside the specified LEP financial year. We also expect capital development projects to achieve high levels of environmental performance and to achieve a Building Research Establishment Environmental Assessment Model (BREEAM) ‘excellent’ rating for new build and ‘very good’ for refurbishments.

Applicants must adhere to the word limit; we will not consider information provided over and above the word limit. Applicants are advised to provide focused and succinct responses, supported by robust, quantifiable and achievable information. 

12. Application Process

12.1	The application comprises two forms:

i. Form A relates to projects which comprise solely the acquisition of specialist equipment. 

ii. Form B relates to projects which comprise capital development works (refurbishment and remodelling) and can also contain equipment. If applicants have any doubts regarding the correct form to use, they should email the LEP at the following email address: mike.rayner@kent.gov.uk. 

12.1	The table below summarises the timescales for the application, submission, assessment and approval processes for SCF SE applications.  

	Date
	Action

	25/4/16
	Specification launched

	25/5/16 Noon.
	Deadline for submission of form 

	26/5/16 – 3/6/16
	Local consideration of bids 

	w/c/ 6/6/16
	Endorsed bids formally assessed by LEP

	24/6/16
	Final decision by SE LEP accountability board.

	28/6/16
	Target date for announcement of decision. 



The Employment and Skills Boards will work with the Federated Boards in each area to endorse bids for submission to SELEP.   Those that receive endorsement from these groups will be assessed by the SELEP.  Bidders may wish to contact their local contacts to discuss the bids before submission.

Federated area contacts

Kent
Kent Skills Commission: Alan Baillie, Skills & Employability Manager
Tel: 03000 415799
Mob:07786 191543
Allan.Baillie@kent.gov.uk

Kent and Medway Economic Partnership: Sarah Nurden
Strategic Programme Manager (KMEP)
Tel: 03000 416 518
Email: sarah.nurden@kent.gov.uk


Essex 
Essex Employment and Skills Board: 
Tristan Smith
Commissioner for Employability & Skills and Lifelong Learning
Employability & Skills Unit
· Tel: 03330 130954
· Email: tristan.smith@essex.gov.uk 
· Mob. 07780 493386
Lindsey Austin
Commissioner for Employability and Skills, Education and Lifelong Learning 
 
· phone: 0333 013 0940 
· email: lindsey.austin@essex.gov.uk


East Sussex
Skills East Sussex: Holly Aquilina, Employability and Skills Strategy Manager
 
· Tel: 01323 463538
· Mob: 07701 394668
· Email: Holly.Aquilina@eastsussex.gov.uk

See Annex C for ESB criteria for funding documents.

13. SCF Application Requirements

13.1	The SCF application requirements comprise completion and submission of the following items:

· Application form – guidance on how to complete the application form is included with the form itself, with applicants required to over-write and delete application guidance information. Incorporate all information into the application form, with the exception of the information requested below.  Taking into account the limited time available to carry out assessments and approvals of the applications, applicants are required to keep answers brief and to the point – the application form contains guidance for length of responses (word limits apply to help keep the process manageable). When forms are submitted, a copy in Microsoft Word format must be included to facilitate the production of papers for the assessment process. You may wish to include a PDF for security purposes. Please DO NOT remove criteria or headings from the form as this makes it difficult for those assessing the bids.
· Programme – planned completion date of the project.
· Building cost breakdown analysis form [For capital development projects only] – the application will need to include one form for the overall project but applicants should provide separate forms to support this where more than one set of building works is proposed. Where projects are in excess of the Agency’s cost benchmark, (see SFA’s cost model on the SFA’s LEP support Page) applicants must provide a detailed explanation to justify the additional costs and to demonstrate that the project still represents value for money. The LEP will not provide the SCF to projects which are more than 5% in excess of the SFA’s cost benchmark, unless applicants provide adequate justification of the additional costs.
· Financial Plan/Forecast – required for bids requesting more than £150,000 and/or where the project costs more than £1m
· FE colleges – colleges should submit a financial plan using the latest college version which is available to download from the LEP Support page on the  SFA’s website. The financial plan should be for at least two years after project completion.
· Non-FE colleges – non-college providers should submit a financial plan using the ‘Simplified Financial Plan Template for non-college : training organisations’ (for completion by those providers applying for capital grant support and that do not submit a financial plan annually), which is available to download from the LEP support  page on the  SFA’s website. The financial plan should be for at least two years after project completion. This plan is also included in Annex B of this document and there is also a link to some guidance for completing it.
· Investment appraisal template – for projects over £1 million – the application will need to include investment appraisals in respect of both the base case (do minimum) and preferred option using the SFA’s latest template, which is available to download from the LEP support  page on the SFA’s  website.   
· For projects including “in kind” grant contributions – applicants should have early discussions with the LEP regarding the use of “in kind” contributions:
· Donations of specialist equipment – applicants should provide appropriate auditable evidence to confirm the value of the specialist items before the project starts. 
· Waiver of rent –applicants must clearly identify and substantiate the tangible “in kind” contribution. The LEP’s stance will be to allow the capitalisation and use of no more than five years of rent as an “in kind” contribution.  Applicants cannot include any rent-free periods that would constitute a normal market concession as part of the contribution. Applicants must submit robust supporting evidence, including written confirmation of the contribution and an independent market valuation which identifies the normal incentives (such as rent-free periods) that the market offers, an open-market rental value and the average annual market rent, net of incentives.

13.3	Assessment of applications will be based only on the information submitted in the required format. 

13.4	To be eligible for the SCF, organisations must meet the submission requirements set out below:

Applicants must return electronic copies of the signed and completed application form (Word and PDF format) and the required supporting information mike.rayner@essex.gov.uk  by noon on 25th May 2016.If you have any difficulties sending the email please contact Mike Rayner on 07540 671663. Applications will be forwarded on to the relevant federated area for consideration.

Please direct any enquiries to Mike Rayner, SELEP Skills Lead (Tel: 07540 671663, email: mike.rayner@essex.gov.uk ) 

 Applicants must use the correct application form downloaded from the LEP website (www.southeastlep.com) and templates published by the SFA (links to which have been included in the relevant sections of the guidance document and application form). 
Annex A
South East Local Enterprise Partnership Skills Strategy



Annex B
Financial Plan documents

Financial plan and guidance for colleges available at:  https://www.gov.uk/government/publications/financial-planning-handbook

Financial plan for non-college providers:



Guidance for non-college providers available at: https://www.gov.uk/government/publications/sfa-capital-funding-support-for-leps/sfa-capital-guidance-for-completing-simplified-financial-plan-template 



















Annex C 
Federated area criteria for funding:
Kent and Medway

Applications will be judged, in the first instance,  by the Kent and Medway Skills Commission in regard to how they respond to the Commission’s priorities which are:

· Developing and communicating excellent labour market intelligence and making sure this intelligence is used effectively
· Developing a Careers Education, Information and Guidance (CEIAG) Framework which reflects labour market trends and raises the profile of the Guilds
· Increasing the number of apprenticeships: identify beacon providers and employers in every district
· Extending the growth of higher education as a key driver of innovation and productivity 
· Developing a new model to inform 14-24  Technical and vocational pathways with a focus on coastal communities
· Reform community learning to support those whom are most distant from learning are supported into work 

In responding to these priorities Applicant are recommended to view the following documents:

· 14-24 Learning Employment & Skills Strategy. (Available on KCC Website or from KCC Skills and Employability)
· Adult Learning Employment & Skills Strategy (Available on KCC Website or from KCC Skills and Employability)
· KMEP Workforce Skills Evidence Base (available on KMEP website)


Greater Essex

[image: ]The Essex Employment and Skills Board (ESB) was established in order to give employers a platform to shape skills provision across Essex. By working with large employers, academic institutions, SMEs and local government, the ESB creates solutions to the skills challenges that industries face and helps to provide opportunities for people to build long-term careers. Further information on the Board can be found at http://essexpartnership.org/content/essex-employment-and-skills-board

Priorities for the Essex Employment and Skills Board are as follows:
1. Create a new system of industry led commissioning of provision, supported by an evidence base, which drives growth in those sectors so key to our economy:
· Advanced manufacturing and engineering
· Care
· Construction
· Finance and insurance
· Health
· IT, digital and creative
· Logistics
2. Improve the perception and understanding of the career pathways within these priority sectors to encourage young people to enter them.
3. Raise the profile of, and increase access to, vocational, professional technical and work-place training, so it has parity with traditional academic routes.
4. Investment in the infrastructure and capability of our post 16 education & training providers in order for them to truly be able to respond to the needs of our economy.
5. Develop a skills system that maximises the opportunities for business-start up and entrepreneurship through access to training, facilities and equipment.
6. Significantly increase the number of technically qualified workers available to industry, particularly with advanced and higher level skills.

An updated version of the Essex Employment and Skills Board Evidence Base has recently been published and can be downloaded from: http://essexpartnership.org/content/essex-skills-evidence-base

East Sussex

East Sussex will look to fund project that match the priorities below.
[image: Skills East SussexRGB]

Statement of priorities
Skills East Sussex
Employment and Skills Partnership Board

Skills East Sussex (SES) has used research conducted by ESCC into the skills needs within the East Sussex priority economic sectors, and has held discussions with a range of employers, to identify skills issues to address collectively.  

Over its first year of operation, SES will focus on addressing skills issues that affect the following economic sectors:

· Engineering and advanced manufacturing
· Construction
· Health and social care
· Creative and digital
· Land based and visitor economy

The thematic areas that we want to address are:

· Improving the quality and relevance of Careers Information Advice and Guidance for people of all ages
· Helping young people become ready for the world of employment
· Addressing gender imbalance in employment and study in key industries/sectors 
· Making sure that the curriculum is shaped by employers wherever there is scope for this to be done
· Helping to stimulate the uptake of Apprenticeships
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‘Our working age population is less skilled than that of France, Germany and the US and this
contributes to the UK being at least 15% less productive than those countries.

We are currently weak in the vital intermediate technical skills that are increasingly important as jobs
become more highly skilled and technological change accelerates. Approximately 80% of the people
who will be in the workforce in 2020 have already left compulsory education.

If we are to achieve a world-class skills base we need to increase the level of their skills and meet
the demands of our economy’.

Skills for Sustainable Growth Strategy (Department for Business Innovation and Skills (BIS), 2010

Page 1






FINAL (NOVEMBER 2014)
South East

Local Enterprise P

Foreword

| am delighted to launch the South East Local Enterprise Partnership's (South East LEP’s) first
Skills Capital Fund.

Awarded as part of our highly successful Growth Deal with Government, we aim to use the
£22m South East LEP Skills Capital Fund to develop our talent pool and increase
participation to provide the skills our businesses need to grow. This will include support for
both young people at the beginning of their careers and for older learners keen to re-skill.

Skills development remains at the very heart of our South East LEP strategy for growth
which will see 200,000 new jobs created by 2021 and 100,000 additional homes built across
East Sussex, Essex, Kent, Medway, Southend and Thurrock.

A high quality network of Further Education (FE) Colleges and training providers is vital to
achieving this and the South East LEP Capital Fund provides initial support to maintain and
develop the highest quality FE College estate and wider education and training facilities.

Reflecting South East LEP's strategic priorities and those of our local partners, we
particularly welcome proposals which address skills shortages and the needs of our growth
industries. We wish to see demonstrated how employers will commit to play an ongoing
role in steering and shaping provision, including through new models of engagement such as
Career Colleges.

Working closely with the Skills Funding Agency, this first tranche of funding will see a
minimum £18m invested in the FE College estate over the next 2 years. Subject to demand,
a further £4m will be invested in equipment for colleges and training providers through a
separate process.

We hope this is just the start. We aim to boost our Skills Capital allocations for the LEP area
in further Growth Deals and other means, recognising the huge potential of our colleges and
training providers to provide the high quality skills our employers will need to develop and
grow.

| wish you luck in your application and look forward to working with you.

(G

Peter Jones CBE
Chairman, South East Local Enterprise Partnership
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Chapter 1: The Importance of Skills to Economic Growth

The crucial role that skills development plays in economic growth is often overshadowed by other
areas of the growth agenda such as transport, infrastructure, housing and broader business support.
A significant number of employers raise skills and recruitment issues. They report concern about the
impact on their continued productivity and growth of their business; whether this is related to an
ageing workforce, workforce development needs or ability to recruit new talent, particularly from
the local area and indeed sometimes the UK.

Skills are not just important for our global competitiveness; they have the potential to transform
lives by transforming life chances and driving social mobility. Having higher skills also enables people
to play a fuller part in society, making it more cohesive, more environmentally friendly, more
tolerant and more engaged. The LEP, with its local partners, can play a significant role in delivering a
more coherent and employer responsive system that truly embeds skills within the economic agenda
so that the skills system works in tandem with the other vehicles for growth and is fully recognised
as a vital component to the growth cycle.

Skilled
Workforce Enhanced
productivity
GROWTH
Continued Sector
Development Growth

Increased Jo
Opportunitie

The BIS report - Productivity and the Economic Cycle (2011) states that ‘In the long run, the
challenge for UK’s policy makers is to foster higher levels of skills that are essential for emergence as
a leading knowledge-based economy, as well as progression of a significant proportion of the
population beyond the first university degree’.

The importance of skills for successful innovation, and for productivity growth in general, is well
understood. In the UK, there was a significant increase in job skills between 1986 and 2006. For
example, the proportion of jobs requiring Level 4 education or higher increased from 20% in 1986 to
30% in 2006. Similarly, the proportion of employees using computerised or automated equipment in
their job nearly doubled from 40.3% in 1986 to 77.4% in 2006. This is consistent with the OECD’s
estimates that human capital accounted for an overwhelmingly large proportion of annual Total
Factor Productivity (TFP) growth in the UK between 1990 and 2000.
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The Leitch Review of 2006 argues that UK has historically had a skills gap vis-a-vis other OECD
countries, and this gap has not been bridged despite the significant improvement in the skills level in
the UK between the early nineties and the middle of the last decade. Available evidence suggests
that there are two problems in particular, namely, a mismatch between the skills of the workers
and the skills required for their jobs, and differences about perceived benefits from skills
acquisition. The skills gap is also reflected in the greater perceived difficulty of British businesses to
recruit workers with appropriate skills, as reflected in surveys undertaken by the British Chamber of
Commerce, and their consequent reliance on training.

Intelligence through local research echoes the importance of skilled talent to employers. Our
employers articulate concern with their ability to replenish an ageing workforce and attract
appropriately skilled talent to their organisations. They state particularly high demand for leadership
skills, technical and literacy and numeracy skills and this state of play is consistent with national
research via the UKCES Employer Skills Survey, of which findings can be found in the following
chapters.

The Leitch Review went on to recommend “...that, in order to enhance skill levels in the UK, the skill
development system become demand-led, with a focus on skills that generate economic value. The
greater employer involvement that is integral to a demand-led system could involve providing more
apprenticeships, greater interaction between employers and universities, and an increase in the
number of co-funded workplace degrees’.

The South East LEP fully endorses this recommendation and approach but there is much work to do
to achieve it to the extent we see a genuine shift in how the skills system operates and what it
delivers. The federal areas of the LEP have already established key strategic mechanisms for a new
approach to demand-led training through their local employer-led Employment and Skills Boards in
East Sussex, Greater Essex and Kent and Medway.

“Against the background of fragile economic conditions, we have identified clear areas for business
growth across Essex, Southend and Thurrock. However, a common difficulty shared across these
diverse markets is that of skills availability, sometimes common interpersonal skills, but often in

technical skills specific to an individual market area. It is important that we provide the opportunity

for businesses to have a voice in the skills debate and | would encourage businesses to get involved.”

Suzanne Jude, Raytheon UK and Chair of the Essex Employment and Skills Board

“Workforce skills have long been recognised in economic development terms as an important
determinant of productivity. Improved skills for individuals are known to increase the probability of
being employed and to raise efficiency. At a local level a well-qualified workforce can attract
businesses that require strong “human capital” to operate, encouraging a mix of industries with high
value added, which can attract and retain more skilled workers. East Sussex will continue to build on
its strong record of working in partnership to develop innovative and learning and skills opportunities
that are relevant to the needs of learners and businesses.”

East Sussex Learning and Skills Partnership Board
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“Education and skills are crucial not just for supporting economic growth, but for promoting greater
well-being, inclusion and opportunities amongst residents. Creating an education and skills
landscape that supports our innovative companies and enables residents to fulfil their potential is
central to our vision for TGSE”

The Thames Gateway South Essex Partnership
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Chapter 2: Opportunities and Challenges in the South East

The South East LEP is the largest LEP in the UK outside of London. It currently has a population of
over 4m people, which is set to increase further (+284,600) by 2021. However, only 62% of the South
East LEP population is of working age with 19% of the population aged over 65 years.

The South East LEP area makes a significant contribution to the national GDP and its sea and air
ports, and the road and rail networks that serve them, provide the UK’s most important gateway to
the rest of the world. As well as its geographical proximity to London, its strong creative and
entrepreneurial nature places it in a unique position to drive innovation and growth.

Overall rates of economic activity in the LEP area are above the national rates but below those of the
wider south east, with employment rates showing a similar pattern. London employers benefit from
273,000 of our residents commuting in to work from the LEP area and many of them highly skilled.

Conversely, productivity in the South East LEP economy is lower than the national average and a low
proportion of residents are employed in skilled occupations. The LEP also has areas of high
deprivation, with some prevalence in our coastal communities. Unemployment in Thanet (12.3%),
Hastings (10.7%), Medway (10.1%), Harlow (9.8%), Gravesham (9.3%) and Tendring (9%) are all in
the top fifth of Local Authorities in England on this measure.

But there are also nationally significant opportunities across the LEP on which to build. These include
in the Thames Gateway South Essex area, SE LEP’s only Growth Hub secured through the Southend
City Deal with Government — the Growth Hub concept is to be rolled out across the LEP — significant
private sector investment in projects including Southend Airport and the London Gateway Thurrock
super-port, centres of creative and cultural excellence such as at High House Production Park and
Green Technology at Thames Enterprise Park, each demonstrating the strengthened relationships
between FE, HE and industry in key sectors.

Future demand in the South East LEP Economy

Employment in the LEP knowledge economy has grown in recent years, from 14.6% in 2009 to 17.3%
in 2012 and there are many opportunities to help build on this and rebalance our economy. The
South East LEP area is fortunate to be benefitting from a number of growth opportunities, including:

e lLondon Gateway - a deep sea container port and logistics park

e Enterprise Zones focussed on MedTech & Advanced Manufacturing and Life Sciences
e East Anglian Array —the world’s 2" largest offshore wind farm

e Centre for Offshore Renewable Energy (CORE) status

e Newhaven - the development of an off-shore wind farm could yield the potential for
operations and maintenance being based in the port

e Thames Enterprise Park — energy related business hub
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e Expansion of Southend airport through the Southend and Rochford Joint Area Action Plan
(JAAP) and Medtech campus

This growth will bring new investment and generate new employment, much of which will require
high level technical skills and an agile workforce. In addition to these new developments, the South
East LEP is home to numerous cutting edge companies and has significant opportunities for growth
within our priority sectors which, based on the evidence available, are:

Advanced manufacturing Life sciences & medical Transport and logistics
technologies

Represents 5.6% of LEP industry Growing a sector worth £170bn 8 Ports’ (sea and air)
pa globally
Low carbon and Environmental Creative, cultural & media The visitor economy

goods & services

Generates £2.5bn GVA 6.6% of employment & 2.7% of
A growing sector contributing economic output
to significant housing growth

The LEP, both historically and currently, has an entrepreneurial business culture with 86 firms per
1,000 residents and self-employment above national average (6%) at 11%. Innovation is also alive
and well with South East LEP companies reporting 15% of their business being generated by
products/services new the market and 3.2% having applied for a patent.

Our Higher Education Institutions (HEI) provide a fantastic opportunity for new knowledge creation
and innovation and alongside businesses, are driving growth in our major economic areas. Each HEI
is building on their strengths in support of our priority sectors including Big Data, Automotive
Engineering, Health, Technology and Product Design.

The South East LEP Growth Deal promised to derive a further 200,000 private sector employment
opportunities in the area, build 100,000 new houses and will leverage £10bn investment to
accelerate growth. Governments’ contribution to the LEP Growth Deal was announced on the 7%
July 2014, committing £442.1M from the Government’s Local Growth Fund to support economic
growth in the area. £64.6m has been committed for 2015/16 and £143.6m for 2016/17.

In headline terms, the priorities for investment in 2015/16 for the South East LEP are-

e 33 transport projects, including a commitment of up to £80m for widening the A13
e The development of growth hubs

1
The SELEP area has 40 Ports overall when including commercial, private, fishing and leisure (NMDG)
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e Southend Central improvement programme

e Improved flood defences at Newhaven

e Broadband infrastructure in Colchester Business Parks
o Askills capital programme

As already highlighted, whilst creating the environment and investment for this growth, ensuring
that local residents and businesses can benefit fully, requires the development of skill sets that
enable us to deliver. The LEP needs to ensure that the skills system is equipped, supported and
challenged to deliver these skills requirements of the future.

Our Growth Deal sets out some finance and levers for the South East LEP to be able to execute this.
They are —

o  £22m of skills capital funding for 2015-17

e Procurement of New Provision — full co-commissioning of its European Social Funds

e Accountability — Providers will be required through their funding agreements with the SFA
to explain to LEP’s details of its provision and planning and how they are being responsive to
local economic priorities

e Allocations and Interventions — in future years, providers’ records in delivering to LEPs
requirements will be taken into account when setting allocation and triggering interventions.

e The South East LEP can influence the use of all skills budgets in its local area and take steps
if dissatisfied with the pattern of delivery

Priority Sectors in local areas:

East Sussex
Advanced Manufacturing and Engineering
Agritech
Medtech
Tourism - Hospitality
Creative/Digital Media
Finance and Business Services
Niche growth’
Construction
Low Carbon and Environmental

Greater Essex
Construction
Advanced Manufacturing & Engineering
Health
Social Care
Creative
IT, Technology & digital
Logistics
Kent and Medway
Life Sciences
Creative and Media

l.e. technical measuring equipment, specialist medical activities, winemaking and artisan brewing, vacuum and photonics.
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Low Carbon
Land based
Manufacturing
Construction
Tourism
Higher Education
Thames Gateway South Essex
Advanced Manufacturing and Engineering
Transport and Logistics
Environmental Technologies and Energy
Digital, Cultural and Creative

This is a good start and the LEP will see the strategic direction and practical application of its skills
work driven through its three employer-led Employment and Skills Boards (ESB), which are already
driving forward change through a more employer-led and informed approach. More information
about the work of the Employment and Skills Boards can be found in appendix A.

The Boards will continue to drive change through the LEP’s federated model in a way that supports
the local and LEP wide priorities, articulated and underpinned by this LEP Skills Strategy and in
addition to the growth sectors of the LEP, they have identified further growth and priority areas for
skills as per the table above.

The opportunities are undeniably there; however there are of course challenges. Many parts of the
South East LEP economy are over-reliant on public sector for employment in 2012, 19.1% of
employment was in the public sector, higher than the national average. Southend, Maidstone and
Chelmsford are concentrated areas, as are the coastal towns of Hastings and Eastbourne. In
addition, South East LEP is relatively reliant on wholesale, retail and accommodation and
construction jobs; although there are some high value jobs in these sectors which the LEP is keen to
promote, many workers in the area are in low value occupations.

Notwithstanding the recession, companies have been finding it hard to recruit due to skills shortages
in recent years. The UK Commission for Employment and Skills (UKCES) Employer Skills Survey
indicates that the proportion of businesses with skill shortage vacancies increased across the UK
between 2011 and 2013. In the South East LEP area more than one in five (21%) establishments
reported a skills gap or skills shortage vacancy in 2013; 23.7% of vacancies were due to skill-
shortages, compared to 22.3% across England. The report goes on to state that:

e 26% of employers experience skills gaps due to an inability to recruit appropriately skilled
individuals

e 58% of employers® report technical, practical or job-specific skills gaps, with skills such as
organisation, team work, customer handling and problem solving all being reported by over
50% as gaps in workforce skills. These statistics are very similar to the skills gaps identified in
new applicants

8 Of those who reported skills gaps
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e 71% of employers expect employees to need new skills or knowledge over the coming year
and the top reasons cited include new legislation or regulatory requirements (46%) and the
introduction of new technologies or equipment (44%)

e Of those who received applications from young people (under 25)*, 46% stated they didn’t
meet the requirements. 63% cited lack of skills as the reason they did not meet, 61% cited
lack of experience and 29% cited lack of necessary qualifications

o 67% of small employers don’t engage in any formal or informal training

e There has been a decrease in the amount spent by employers on staff training and
development from £3,080 per person in 2011 to £2,550 in 2013

e Only 31% of employers trained staff to achieve a qualification. This represents only 21% of
all staff training and 13% of all employees. Of those trained to a qualification the largest
proportion was to level 3 (12%).

The majority of the aforementioned job growth expected will be in professional occupations
(+45,000); managers, directors & senior officials (+38,000); and associate professional & technical
occupations (+33,000). When “replacement demand” is included over half (50.3%) of openings will
be in high skilled jobs. Across the UK, there is unmet demand for science, technology; engineering
and mathematics (STEM) qualified workers with nearly two in five firms requiring STEM employees
facing difficulties in recruitment.

The South East Strategic Economic Plan (http://southeastlep.com/our-local-growth-deal-and-
strategic-economic-plan) presents more detail on the opportunities of the area.

Our Provider Base

The South East LEP area is home to a diverse college and training provider base’ collectively
allocated over £85m per annum by the Skills Funding Agency (SFA) through the Adult Skills Budget
(ASB); in addition to funding for education and apprenticeships for 16-18 through the Education
Funding Agency and community learning budgets.

Notwithstanding that a considerable number of providers outside of the LEP area also deliver to
learners within the area, 54% percent of our 50 South East LEP based providers are rated by Ofsted
as being Good and 6% Outstanding. Although this is below the national average of 59% and 14%
retrospectively, it provides opportunity for the LEP to build on high quality leadership and training to
further develop good practice that meets the needs of local industry as well as individuals.

This LEP also benefits from nine Higher Education Institutions who educate and produce thousands
of graduates a year into the market, as well as being host to a number of leading research
departments. In addition working relationships have developed with leading Higher Education
Institutions based outside the South East LEP but working with partners in the area to add value to

* Only 29% had young applicants
® Education and training supplied by publically funded post-16 institutions
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existing work. Many of our providers already do a lot to try and respond to employers and they are
keen to do more to meet employer demand, with plans to invest in developing provision that meets
the needs of employers and learners alike.

FE College Strategies are increasingly focussing on employer engagement and the development of
Apprenticeships, particularly at Adult Level. Adult Apprenticeships (25+), including Higher
Apprenticeships, will be a key aim for FE colleges from 2015 onwards.

However, we equally face some challenges with quality and relevance of our provision. Quality and
performance is generally lower than the national average and the offer of provision does not
necessarily meet the demands of the local, or indeed, national economy.

Thirty three percent of Providers are current rated by Ofsted as Requiring Improvement and 8% as
Inadequate - above the national average of 24% and 2% retrospectively. Only 11 institutions are
above the 75™ percentile for qualification success rates. This presents a challenge but the LEP can
and will play a key role, alongside local public and private partners, to help increase quality and
performance.

The relevance of provision offered in the South East LEP area to employers and the economy is
equally an area for improvement. More information about the current offer is outlined in Chapter 5.

It must be recognised however that providers face a number of challenges in delivering to the needs
of both employers and learners. Revenue funding rates are not high enough, and have been
consistently cut in recent years, to enable providers to make long term investments in their
infrastructure and curriculum/provision to align with skills priorities, particularly in high cost areas
such as advanced manufacturing. In the absence of higher funding rates, a more focused and locally
led investment in skills infrastructure, managed by the LEP, would also support better performance
and alignment with priority sectors, including the purchase of specialist equipment to support new
programmes.

The South East LEP area has the —

e Fourth highest amount of capital funding required nationally (£201m) to address all
category C/D condition based on average refurbishment cost

e Second highest number of colleges nationally (15)

e Second highest estate size overall and (5.9% of national estate)

« Second highest average grant since 2001 across all LEP areas (£26m)

Significant investment would therefore be needed in the LEP area to address all its infrastructure
shortfalls; however recognising the need to focus and stretch public investment, South East LEP,
with support of the Skills Funding Agency, will take a strategic approach to prioritisation to ensure
impact, best value and maximum local co-investment.

The LEP wishes to use its skills capital funding to support providers in delivering its priorities for
economic growth. The capital investment criteria that providers will need to demonstrate delivery
against are as follows:
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1) Benefits to Learners and Employers and Supporting Economic Growth
2) Financial Value for Money and Affordability

3) The Estate Need

4) Delivering LEP priorities

‘Providers welcome the production of the South East LEP Skills Strategy as a road map for the
development of skills provision over the next three years. The priorities outlined in this strategy are
clear and unequivocal. This lays down the challenge to providers to work in partnership with business
to address the skills shortages through targeted capital investment and curriculum innovation and
design. Meeting the skills needs of their local economies is at the heart of the mission of providers
and they look forward to working with the LEP, local authorities and other agencies to significantly
address the skill shortages in the South East LEP region.’

Graham Razey, Principal of East Kent College and Skills Representative for South East LEP

Chapter 3: Principles for delivering LEP Priorities

Improving workforce skills and the skills of those entering the workforce is crucial to achieving our
growth ambitions. We need to deliver a locally responsive system that responds to the needs of
employers and learners in order that skills can be a driver for economic growth and not a barrier.

The South East LEP believes that its role is to create the environment for economic growth and that
with this; the private sector will make growth a reality. Therefore the LEP has clearly articulated the
skills needs of the local economy, what environment it would like to create to support skills and
employment in the area and the principles which underpin this in its Strategic Economic Plan.

Simply put the LEP’s key principles for skills are:

e Creating a skills system where employers and learners are joint stakeholders

e Creating a mutually beneficial system that is a catalyst for economic and social improvement
e Investing in infrastructure that enables delivery of skills now and for the future

e Ensuring individual and collective responsibility for delivering and sustaining such a system

To achieve this, as stated in that final principle, the LEP believes that all partners have a key role to
play.

As a LEP we will:

e Work to increase employer engagement in and appetite for skills development

e Provide industry intelligence at a LEP and more localised level to support business planning
and funding applications

e Utilise the resources at its disposal to create the environment for the sector to respond to
skills demands of the economy (including capital and ESF funding and economic intelligence
to inform careers information to residents)

e Support and strengthen our federal level Employment and Skills Boards and TGSEP to ensure
an effective forum for employers and the sector to engage
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e Continue to lobby Government for additional funding to enable the area to create a truly
effective skills system

We will encourage and work with Providers to:

e  Fully utilise industry intelligence about skills demand in the economy in business planning for
the skills sector, with particular focus on LEP priority sectors

o Deploy employer-led models to establish and steer provision (e.g. employer steering groups,
employers on Governing Body)

e Involve employers at every stage of the process (steering - design — delivery)

e Seek and provide work placements, employer set project briefs and other industry exposure
for students

e Build achievement of English and Maths into all delivery and where possible is a way that
applies this learning to the subject/occupation of study

e Work with the LEP in a creative and innovative way to develop new and better ways of
delivering

e Ensuring young people at risk of becoming NEETs have the tools to access apprenticeships
and further education through providing pipeline provision of level 1 and 2.

We will encourage and work with Employers to:

e Express and articulate what their current and future skills and recruitment needs are

e Engage with the LEP and local providers to better ensure that provision is fit for purpose and
students can have exposure to industry whilst learning

e Understand and realise the benefits and potential of engaging and co-investing in our skills
system

e See the skills sector as a recruitment mechanism and a solution to skill shortages, including
the recruitment of apprentices

e Stimulate the employer demand for skills and skills development by linking to company
growth, innovation and trade.

We will encourage Individuals to:

e Utilise the information available to them about local careers, skills shortages and
employment to make an informed choice about their study path

e Be proactive in seeking work experience or work based assignments

e Consider apprenticeships as a valid and equally rewarding route to achieve their career
ambitions, by articulating their benefits

We will work with Government to:

e Secure further devolution of funds to the LEP area to invest in skills
e Shape and agree how the LEP can play an increased role in supporting the creation of an
ambitious skills system (at both the local and national policy level)
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Through its first Growth Deal (July 2014), the LEP has been granted responsibility for funding for
skills capital and European Social Funding. The LEP will utilise the information in this strategy and
the sources cited at the end of this document when developing specifications and tenders and
assessing bids.

The content will be therefore need to be fully utilised by any successful bidder in demonstrating how
the proposed investment would deliver against the priorities and enable the area to take full and
better advantage of the opportunities for growth.

In allocating funding, the LEP will expect to see demonstration of how the investment will:

Deliver against the priority sectors, apprenticeships and higher level technical skills
Secure real and on-going employer involvement in the design and delivery of provision
3. Leverage the providers ability to meet a range of employer need — apprenticeships, CPD
(continued professional development)
4. Unlock co-investment from the private sector

The LEP is also keen to encourage integration and coordination with other initiatives and activities
that help deliver its priorities in a coherent and resource effective way. The LEP therefore welcomes
and acknowledges the value of such linkages across and outside of the LEP.

Chapter 4: Creating Demand and a Responsive System

To support a partnership approach to economic growth through skills, we will put things in place to
help create a skills system locally that can deliver. Our plans build on the steps we have already
taken, the strengths that exist within the LEP and the merits of combining a national and local
approach.

Much work is already underway to try and respond to the opportunities and tackle the challenges,
particularly through the local Employment and Skills Boards in East Sussex, Essex and Kent &
Medway, but there is more we need to do.

We need employers and individuals to value skills and qualification development and realise the
benefits it can bring. In order to encourage more to engage and increase the appetite for skills
development within the LEP employer base, we will:

e Devise an employer focused campaign articulating of the economic benefits of workforce
development and local opportunities. The campaign will use hard hitting evidence that
demonstrates the potential financial returns of up skilling, employing apprentices etc. and
signposting employers to where they can access training and any funding that could support
them; namely the ‘SkillsAdvisor’ portal.

e  Work through its partners to ensure that local skills development and employment is
factored into all LEP commissioned activities

In doing this we need to be confident that the system is responsive and aligned to deliver against
that demand. Part of the solution to this is to establish and sustain a strong, systematic employer
voice and thus a collaborative local skills system. To do this the LEP will:
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Support and strengthen the local Employment and Skills Boards to give a strategic voice to
employers on employment and skills. These Boards will have strong employer membership
with common terms of reference and a direct link into the Local Area Boards

Establish Sector Guilds to formally bring employers and providers together to develop skills
solutions pertinent to that sector. These will initially be developed for the priority growth
sectors across the LEP, with partners utilising a similar model for more localised priority
areas.

Support and champion the establishment of the Supporting Workforce Skills portal —
‘SkillsAdvisor’ for employers across the LEP to access information, advice and available
funding to support their recruitment and training needs, in one place. The portal will also
help employers drive a suitable offer of provision in the area over time, with LMI (Labour
Market Information) being utilised to support LEP and local planning.

This will be underpinned by allocations of funding that will support a higher quality and appropriate

training offer with improved outcomes for employer and residents. We will do this through:

Ensuring appropriate and high impact capital investments in the Provider base, through
local investment and effective use of the Skills Capital Funds

Developing an EU operational plan for the use of European Social Funds that will deliver
programmes to tackle the issues articulated in this document and more broadly in the EU
Structural Investment Fund Plan

Utilising the responsibility given to LEPs in the Growth Deal to influence the use of the Adult
Skills Budget revenue allocated to the South East LEP area, to deliver skills that are required
by employers®.  This will better ensure that the offer meets the skills demand in the
economy, drives growth and addresses skills gaps

The Skills Deal we proposed in our Strategic Economic Plan provides more detail and can be found in

Appendix B and the Growth Deal awarded on the 7™ July 2014 can be viewed at

http://southeastlep.com/our-local-growth-deal-and-strategic-economic-plan).

Chapter 5: Improving our Skills: What we need to deliver

The Priorities for Action

As outlined in Chapter 2, the South East LEP area is home to many cutting edge companies and has

significant opportunities for growth in our priority sectors. Our high value growth industries rely

heavily on STEM based skills and struggle to recruit appropriately skilled adults and work ready

young people — the pool of suitably qualified people is simply too small.

6
The ESB’s, Guilds and Portal will all play a key role in supporting Providers and employers to co-develop and deliver provision.
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Equally, for our wider priority sectors, skills needs are not being met due to the lack of employer
influence on the offer of provision and supply driven nature of planning. A mismatch exists between
training provision and local priority sectors for growth: advanced manufacturing; logistics; digital,
cultural & creative; low carbon & renewables; and life sciences & healthcare — all of which are
underpinned by STEM-related skills.

Productivity in the LEP economy is lower than the national average and a low proportion of residents
are employed in skilled occupations. Our greatest challenges lie at both ends of the skills spectrum —
insufficient volume and focus of higher level skills and low levels of basic (literacy and numeracy)
and employability skills. The LEP labour market underperforms compared with the South East as a
whole as shown by lower than average levels of level 4+ skills, low levels of basic literacy and
numeracy, and high levels of worklessness.

The LEP therefore wish to focus on three key areas and will look at each in turn:

Improving the talent pool in support of priority sectors, particularly higher level skills
Increasing participation of young people work, education and in training, with focus on
supporting priority sectors and skills gaps

3. Improving the basic skill levels and employability of our residents to boost productivity and
employment

Improving the talent pool in support of priority sectors, particularly higher level skills - the
problem to fix

Over half of the employers with vacancies in the South East stating skills required are seeking degree
level candidates’; alongside the national Employer Skills Survey which states that 55% of employers
in the South East reporting workforce skills gaps in technical, practical or job specific skills® and
predictions that the number of jobs in skilled occupations typically requiring a high level qualification
is expected to continue to grow’, this demonstrates a need to focus on developing higher level
technical skills within and in preparing those for the labour market.

As shown in Figure 2 below, the proportion of residents with higher level (4+) qualifications is
relatively low despite a significant increase in Level 4 qualifications attained in recent years'. In the
LEP area 28.1% of residents aged 16-64 have level 4 or above qualifications compared with 34.2% for
England and 36.8% for the South East region™.

7 Labour insights

® UKCES

° Working Futures 2012-2022

%n 2008 only 23.8% of working age residents were qualified at degree level or above — ONS Annual Population Survey
' ONS Annual Population Survey
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Figure 1 — Residents with NVQ4+ qualifications, % aged 16-64 (2012)

EmNVQ4 mNVQ3 NVQ 2 ENVQ1 B No quals

England 34.2% 20.7% 12.4% 15.8%
SELEP 28.1% 22.3% 15.1% 15.3%

0% 20% 40% 60% 80% 100%

Source: ONS Annual Population Survey

As a result, and notwithstanding the recession, companies have been finding it hard to recruit due to
skills shortages in recent years. The UK Commission for Education and Skills (UKCES) Employers Skills
Survey indicates that the proportion of businesses with skill shortage vacancies increased across the
UK between 2011 and 2013". In the LEP area more than one in five (21%) establishments reported
a skills gap or skills shortage vacancy in 2013%%; 23.7% of vacancies were due to skill-shortages,
compared to 22.3% across England™.

Revenue funding rates are not high enough to enable colleges and providers to make long term
investments in their infrastructure to align with skills priorities, particularly in high cost areas such as
advanced manufacturing. In the absence of higher funding rates, a more focused and locally led
investment in skills infrastructure, managed by the LEP, would support better alignment with priority
sectors, including the purchase of specialist equipment to support new programmes.

The solutions
We wish to increase the talent pool, for our priority sectors, particularly to level 4 by:

e Increasing apprenticeships across the South East LEP through incentivising employers to
recruit apprentices, focusing on advanced and higher Apprenticeships and internships, and
progression routes from traineeships, including learners unable to access mainstream
services. We also want to use EU funds to support higher skills development through co-
investment with employers to address skills shortages.

e Developing a far richer picture of opportunities, working with educational institutions and
industry, to promote careers in growth sectors, in order to influence study and pathway
choices.

e Piloting sector-based tutor training to enable tutors to professionally update and experience
the latest technologies, innovations and practice in the industry they teach to raise the
quality and relevance of teaching STEM; and,

2UKCES (2014) UK Commission’s Employer Skills Survey 2013: England Results
BUKCES (2014) UK Commission’s Employer Skills Survey 2013: England Results
"UKCES (2014) UK Commission’s Employer Skills Survey 2013: England Results

Page 17





FINAL (NOVEMBER 2014)

e Investing £117m in facilities to provide capacity and industry standard facilities, with a focus
on delivering priority skills and including a specialist equipment fund.

Increasing participation of young people work, education and in training, with focus on supporting
priority sectors and skills gaps — the problem to fix

The UKCES forecast is that there will be an increase of 105,000 jobs in the South East LEP area by
2020"and our ambition is to almost double that. The majority of jobs growth will be in professional
occupations (+45,000); managers, directors & senior officials (+38,000); and associate professional &
technical occupations (+33,000)™. When “replacement demand” is included over half (50.3%) of
openings will be in high skilled jobs. Across the UK, there is unmet demand for Science Technology
Engineering and Mathematics (STEM) qualified workers with nearly two in five firms requiring
STEM employees facing difficulties in recruitment®’.

Some of the highest vacancy levels in the South East LEP area show high demand for programmers,
software development professionals (1,517) and IT Business Analysts, Architects and systems
designers (1,458), yet we have little provision offered in the area that supports these occupations.

Education Funding Agency (EFA) 16-18 allocation and Adult Skills Budget (ASB) classroom based
programmes remain predominately learner-led which means that colleges and providers will
naturally respond to this demand as their first priority, rather than local skills needs — a question of
volume and income. For example, there has been a significant increase in the number of shorter
classroom based courses, funded under the ASB, delivered to unemployed learners with no evidence
of whether these have led to sustainable jobs and careers. There is insufficient direct leverage on
funding for local employers to commission the skills training they need from colleges and providers
and that ensure better outcomes for learners in terms of access and progression to career
opportunities.

Data currently shows that for 2012/13, the highest proportion of vocational level 3 publicly funded
enrolments were undertaking arts, media and publishing, health, public service and care and
business administration and law. Of the 31,750 apprenticeship starts for 2012/13, again business
administration and law and health and social care feature highly, with high levels of participation in
hairdressing, retail and hospitality & catering. For A levels, Science and Mathematics make up the
largest proportion of enrolments, however this is likely to lack the technical application of
knowledge into the work place and that is sought by employers.

15 Employment growth is expected to be above the national rate and will accelerate after 2015. Over three quarters (76.7%) of the
increase in employment for the decade will come between 2015 and 2020 — UKCES (2012)Working Futures

'® UKCES (2012)Working Futures

CBI (2013) Changing the pace - CBI/Pearson Education and Skills Survey 2013
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Figure 2: Vocational FE and skills participation by sector subject area, LEP residents

Vocational FE & skills participation by sector subject area, SELEP residents
all ages, 2012/13
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Apprenticeships more than doubled from 13,823 in 2008/09 to 30,866 in 2012/13 (123% increase),
with the biggest increase seen in 25+ age group (319% increase) and the top frameworks were
Business and Administration, Health & Social Care, Management, and Retail & Customer Service .

We believe that apprenticeships are a fantastic way to reduce skills shortages in technical disciplines
whilst increasing options and employment opportunities for young people. We therefore wish to see
a significant increase in apprenticeship opportunities across the LEP, specifically in priority sectors
and skills shortage occupations. We would therefore need to secure quite a shift in the prevalence
of apprenticeships in technical disciplines.

Whilst work has been done in some areas of the south east to enhance careers information, it is too
institutionally and academically focused, particularly for more able students, and needs to have an
increased focus on providing information on technical vocational programmes and the careers
opportunities these provide that are linked to skills shortage areas.

Work also needs to be undertaken to engage with schools and to encourage the promotion of
apprenticeships as a real choice alongside university degrees. Improved career advice is required
and closer relationships between employers and schools needs to be formed.

In addition to ensuring that for those who do participate, do so in education and training that will
lead them to gainful employment and progression, there are a range of reasons as to why some
young people don’t participate — geographical, financial and personal — and there is a compelling
need to do more to remove the barriers that these young people face. More detail on this is
provided in our EU Structural and Investment Fund (SIF) Plan.
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The solutions

We will support full and meaningful participation of our young people by:

= providing industry work experience programmes with training/ traineeships, increase
the range of available apprenticeships

= providing enhanced industry led careers information to improve awareness and
understanding of industry and employment opportunities to support study choices

= working with providers and employers through our ESBs and TGSEP and Sector Guilds to
deliver an offer of provision that reflects the needs of the economy, including targeted
interventions linked to major growth opportunities

= working with and through schools and school governors to increase industry awareness
and engagement, such as industry in schools programmes

= providing a package of support and access routes for young people who are further
away from the labour market; and promote skills training at an early age to encourage
uptake of vocational subjects from 14+; including the encouragement of University
Technical Colleges, Career Colleges and Studio Schools.

Improving the basic skill levels and employability of our residents to boost productivity and
employment — The problem to fix

The proportion of residents holding a basic literacy and numeracy qualification across the South East
LEP is low. 45% of working age adults do not have level 2 or above in literacy and 77% are below
level 2 for numeracy. This problem is perpetuated by between 36.1% (Kent) and 40.5% (Thurrock) of
young people leaving statutory schooling without GCSE English and Maths at grade C or above.
Prevention is therefore key, but reducing current levels will also have a significant impact on the
economy in the short to medium term.

Figure 3 — Resident levels of basic literacy and numeracy qualifications (2011)

Adult literacy skills Adult numeracy skills
BIS Skills for Life Survey 2011 BIS Skills for Life Survey 2011

Level2and | Below Level2 Level2and | BelowLevel2
above literacy | literacy skills
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In the South East LEP area, 35% of firms facing skills shortages indicate that numeracy skills are
lacking among applicants, while 34% identify challenges around literacy skills'®. Soft, employability
skills, including customer handling, communication skills, and team working are also identified by
local businesses™.

Gravesham, Medway, Thanet, Hastings and Harlow all have unemployment rates in the top quintile
of local authorities in England (9.2%+). At the end of 2012, there were 8,480 16 to 18 year olds NEET
in the LEP area - a rate of 6.3% overall (compared with 5.6% for England), and there is a high degree
of variation between places masked within the average.

The solutions
We wish to increase the proportion of residents with maths and English qualifications by:

= developing occupational based literacy and numeracy teaching to encourage people to obtain
basic qualifications

= investing in further training to bring more people up to the basic level of literacy and numeracy

= developing an innovative recruitment package to attract and retain English and maths tutors,
including promotion of the Governments ‘golden handshake’ incentive

= providing a package of opportunities for, particularly young, people to increase their
employability skills

In Summary

Our support for skills development needs to be effectively integrated with our support for business
growth. We will achieve this through links between delivery teams at the operational level within
the Gateways to Growth and our employer engagement systems for skills development; and at the
strategic level, through our Employment and Skills Boards.

The direction of travel towards a more employer led system is welcome, but needs to be
accelerated, whilst at the same time ensuring the provider base is not destabilised. Enabling the
skills system to be more employer-led is vital, particularly in relation to qualification design and
commissioning. Achieving a relatively stable environment for colleges and providers, whilst enabling
employer influence, will support the system to be more responsive to meet current and future skills
needs.

'8 UKCES (2014) UK Commission’s Employer Skills Survey 2013: England Results
'® UKCES (2014) UK Commission’s Employer Skills Survey 2013: England Results
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Supporting Documentation

This document is intended to provide an overarching strategy on skills for the LEP. However, in
addition there are a number of documents that articulate LEP and more localised economic
information and priorities.

For organisations who are seeking to secure funding from the LEP, the following information must
be understood and considered as it will be utilised for assessment of applications to the LEP for
funding. Please note, depending on the location of a project, local documentation must also be
utilised as will also be used in project assessments.

e The South East Strategic Economic Plan (http://southeastlep.com/our-local-growth-deal-
and-strategic-economic-plan)

e The South East European Structural Investment Fund — http://southeastlep.com/about-
us/activities/300-european-structural-and-investment-fund-strategy

e East Sussex Local Economic Assessment 2011 -
http://www.eastsussex.gov.uk/environment/planning/regeneration/default.htm
e East Sussex Economic Development Strategy 2012 -

http://www.eastsussex.gov.uk/environment/planning/regeneration/economicdevelopment
strategy.htm

e  East Sussex Adult Learning and Skills Strategy 2013 -
http://www.eastsussex.gov.uk/educationandlearning/adultandcommunitylearning/partners

hipboard/download.htm

e Economic Plan for Essex — http://www.essex.gov.uk/Your-Council/Strategies-
Policies/Pages/Economic-Plan-for-Essex.aspx

e Greater Essex Skills Demand Evidence Base — http://essexpartnership.org/content/essex-

skills-evidence-base

e Thames Gateway South Essex Economic Growth Strategy - http://www.tgessex.co.uk/

e Kent and Medway Growth Strategy -
http://kmep.org.uk/documents/Unlocking the Potential - v.3.1 19.12.13.pdf

e Kent 14-24 Strategy - http://www.kent.gov.uk/ data/assets/pdf file/0014/6206/14-24-
learning,-employment-and-skills-strategy.pdf
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Appendix A- The South East LEP Employment and Skills Boards

Progress of the Essex Employment and Skills Board
- 11 employers, FE, HE, Secondary School and Local Authority representation
- Evidence based priority setting, from a comprehensive skills demand evidence base

- Working closely with the Federation of Essex Colleges and Provider Network who are in turn
working as a collective to respond to the skills need/shortages articulated by the Board

- Provider base formally responding to how they can deliver against the evidence base of need and
articulating barriers for the Board to help address i.e. capital, staff recruitment

- Live (Growth) Sector Action Groups of employers and providers to determine specific issues and
tailor solutions i.e. adapting, developing specific qualifications, sector based campaigns

- Local funding being used to develop sector careers information, an industry/schools programme,
support for training to help fill skills shortage vacancies, tutor CPD pilots. As well as the continuation
of the Essex Apprenticeships scheme which so far has stimulated 2,600 new apprenticeships, most
within priority sector areas.

- A communications strategy, website, meetings with local business groups, MPs and School
Governors ensure growing awareness and influence in the area (http://esb.essexpartnership.org)

- Utilisation of evidence base and dialogue with ESB to reshape capital investment plans — Offshore
Energy, Harwich, renewable technologies, Basildon, Bio & Environmental Technologies, South Essex,
Meditech & Advanced Manufacturing, Harlow

Progress of Kent & Medway Learning and Skills Board

-Formed in March 2013, developed from the existing 14-19 County Planning Forum, to support
delivery of the 14-24 Learning Education and Skills Strategy

-The Board includes representatives from employer groups, Further Education, Higher Education,
secondary schools, funding organisations (EFA and SFA) and CXK (formerly Connexions)

-The employer group representatives are from the Kent Business Advisory Board, the Chambers of
Commerce and the Federation of Small Businesses, providing a link from the Board to these groups.

-A consultation has recently been undertaken regarding the role of the board; and the 14-24
Strategy has been reviewed and updated.

-The Board has adopted a series of new priorities including provider collaboration, employer
engagement and employability skills

-An Adult Learning and Skills Strategy, which follows on from the 14-24 Strategy is currently
undergoing consultation and is expected to be published in January 2015
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Appendix B

South East Skills Deal (as articulated in the Strategic Economic Plan, March 2014)

In our SEP (Section 2), we provide a high level summary of the activities that we will be developing in

order to achieve our ambitions of raising skills and employment across the LEP. In delivering our
Growth Deal and EU Strategic Investment Framework, we will add value to the welcome support
already invested in the South East LEP area through government and EU initiatives, recognising that
the majority of skills provision is still funded directly through central government and their skills

agencies.

Our offer - current activity & stepping up our programmes

Progress is already being made through local and pan-LEP partnerships in delivering against our
priorities and we are going further. Exemplars are:

Overarching activities (supporting priorities 1-3)

Current activity

Going further with local/ESF funding

Skills Deal

Employment and Skills Boards
(ESB) — are already operating in
East Sussex, Kent & Medway and
Essex and as employer-led Boards
are providing clear priorities for
action, particularly for priority

As employer-led forums, the ESBs will act
as the gateway for skills related activity to
ensure synergies with the wider ambitions
of the LEP, providing strategic guidance to
local partners on projects and activities
that will deliver LEP and local priorities —
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sectors.

Kent has established a Hospitality
and Catering Guild which brings

employers and providers together
to develop qualifications and joint
solutions to close the sector skills

gap

including use of ASB with the area.

Establish priority Sector Guilds across the
LEP to identify curriculum pathways;
promote the sector perception; articulate
the needs of business; give employers
greater ownership & define new
apprenticeship frameworks.

LEP Employer Portal: ‘SkillsAdvisor’ —is in
development and will provide an interface
for employers, particularly SMEs, and
providers to work together to meet skills
and employment demand.

Skills Demand Evidence Base -
Essex, with University of Essex and
other key partners, has established
this to support the ESB, all
providers and schools in their
planning. This has been used as an
essential tool for the Board and is
already being used by Providers to
support curriculum planning. This
will be developed for the whole of
the LEP area.

An evolving and up to date evidence base
of skills demand for the South East LEP

An in depth ‘demand and supply’ analysis,
ascertaining the ability and capacity within
the current system to deliver carried out by
local authorities with our skills providers.

Local investment in skills
infrastructure e.g. the Renewable
Green Energy Training Centre,
Basildon; Aviation Training Centre,
Southend; School Creative Centre,
Rye; Environmental Technologies,
East Kent; University of Art, HHPP
and Northampton University at
Thomas Enterprise Park.

Delivering against wider national
policies: 4 UTC's and 5 studio
schools.

Leverage and optimise local match for skills
capital projects to ensure co-investment
and value for money.

Encourage healthy competition in the
market, using our evidence base to identify
gaps in supply and challenge the market to
respond in innovative ways through a
competitive process — delivering an
appropriate and diverse range of
opportunities.

Explore other skills delivery models, such
as Career Colleges, UTC and Studio Schools.

Skills Capital
Funding (see
Ask 1)

£128m invested

£25m new
projects
delivered in
2015/16

Increasing apprenticeships and higher level skills for priority sectors (supporting priorities 1 and 2)

Current activity Going further with local/ESF funding Skills Deal
Apprenticeship programmes are Stimulate new apprenticeships through Allowing LEP
already in operation across LEP to | wage incentives for SMEs and employer- influence over
boost apprenticeships: led approaches. £4.3m of ring-

- £8m invested to stimulate 2,600
new apprenticeships since 2010 in

Work through the ESBs and LEP provider

fenced ASB in
order that it can
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Essex, mainly in STEM subjects,
£150,000 to support 100 new
apprenticeships in Southend

- South East LEP has already
identified employers, based in the
region, who are involved in both
Phase 1 and Phase 2 of the
Trailblazer apprenticeship project.

network to raise awareness of the
transformation of apprenticeship
programme including the new
Apprenticeship Standards, quality
assurance, and the new funding
methodology.

Encourage employer involvement in
apprenticeship trailblazers and secure
participation in Phase 3 of the
apprenticeship trailblazers

Outcome: 10,000 additional
apprenticeships across sectors by 2021

Employer-led higher level skills
development programmes:

Over 400 priority sector
businesses supported to
develop higher level skills in
the workforce in Essex — a Rol
of £1:38.

LEP will deliver a co-investment training
grant programme to target SME in priority
sectors to up skill their workforce.
QOutcome: 9,275 residents with higher level
skills supporting priority sectors and skills
shortages.

Develop a suite of online learning
materials for priority sectors, in
conjunction with employers (particularly
SMEs), to provide more flexible ways to
develop workforce skills, particularly at
higher levels.

Pilot Sector based tutor CPD with
employers and providers to professionally
update and experience latest technologies,
innovations and practice in industry

Maximise the use of the Innovation Code
to take advantage of existing flexibilities
and develop new employer-led
gualifications.

work with
providers to
deliver a shift of
learner volume
towards
qualifications.
This will also
leverage £3m of
private
investment
through
employer
contribution.

Outcome: A
minimum of
1,075 more
learners
undertaking
qualifications
needed by
priority sectors
at advanced and
higher level.
This alongside
our capital
investment &
enhanced
careers
information will
support a shift
towards skills
needed in the
labour market.

Enhanced Careers Information/
IAG for young people through:

Essex’s Industry in Schools
Programme
KentChoices4U.com - online
application and careers portal.
The site is the largest and used
of its type.

KentChoices4U Live - an
annual 2-day careers event
Opportunity Thurrock — an

annual careers event

Expansion of the Industry in Schools
programme across the LEP to provide real
exposure to key industries to raise
awareness of career opportunities in
priority sectors and where we have skills
shortages.

Outcome: 7,875 young people engaged in
the programme.

Increase the volume of people who receive
face to face IAG (including 19+ who are
beyond statutory provision available for
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14-18 year olds.
Outcome: 30,000 offered face to face IAG

A package of information and support for
schools, particularly Governors, to aide
their awareness and curriculum planning in
support of LEP priorities.

Improving basic skills and employability of our residents (supporting priorities 2 and 3)

Current activity Going further with local/ESF funding Skills Deal
Activities to develop Employability | Providing additional revenue for increased
Skills: numbers of residents to acquire basic

- Employability for Life Charter — skills qualifications

portfolio of evidence for young Outcome: 4,000 residents achieving these
people, endorsed by business basic and soft skills

- Work experience programme for | Developing occupational based literacy,
NEET young people in Essex numeracy teaching to encourage

- Employability Hub Pilot, participation in qualifications

Eastbourne

Employ Medway — already Improved standards of English and Maths
supported 1,400 people into jobs teaching and learning through promoting
with 84% sustainability Government bursaries and initiatives.

Kent Employment Programme

helps businesses take on young South East LEP will work with providers of
people Adult Community Learning to encourage

increased proportions of their revenue
into addressing the basic skills challenge.

A package of programmes to help people
into work and gain basic qualifications,
including:

- Paid work experience placements

- Transition to work support

- Volunteering opportunities
Outcome: 12,000 participants involved

Our EU Structural Investment Fund Plan articulates a programme of value added actions, under five
thematic areas — Employer-led infrastructure and enhanced careers information; apprenticeships
and vocational provision; up-skilling the workforce for SME growth and active inclusion, transitions
to work and reducing youth unemployment - that will help to drive and support many of our
priorities. Please see EU SIF for more detailed information. We believe it will not only derive positive
social and economic outcomes through the new and additional funds it provides, but will also help
facilitate a more sustainable systematic change in the skills and employment system locally —
enabling us to progress the further work stated in this chapter.
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Our Asks of Government

1. SFA Capital Investment in Skills Infrastructure

Investment in our skills infrastructure is crucial, particularly for the delivery of cutting edge STEM
based occupations. There is significant appetite across providers in the South East LEP area to
respond to the need for STEM and other priority skills and capita investment in buildings and
equipment is a linchpin factor in being able to do so.

Key facts: The South East LEP has the —

e Fourth highest amount of capital funding required nationally (£201m) to address all
category C/D condition based on average refurbishment cost

e Second highest number of colleges nationally (15)

e Second highest estate size overall and (5.9% of national estate)

e Second highest average grant since 2001 across all LEP areas (£26m)

Significant investment would be needed in the South East LEP area to address all its infrastructure
shortfalls; however recognising the need to focus and stretch public investment, the LEP, with
support of the Skills Funding Agency, will take a strategic approach to prioritisation to ensure impact,
best value and maximum local co-investment.

We are asking for £117m over a six year period to improve the FE estate condition, for new provision
across the FE and skills base and specialist equipment that supports more niche areas of employer
required training.

e College Condition Fund: £11.7m which based on an average 2:1 match would equate to
projects worth £23.4m across the LEP

e Specialist Equipment Fund: £5.85m, open to colleges and private providers, based on 2:1
average would lead to £11.7m of investment

e Main Competitive Skills Capital Programme: £110.45m, open to colleges and private
providers, which based on an average 2:1 match would equate to projects worth £198.9m

£50m is sought for 2015-17 for projects already in the pipeline that will deliver against South East
LEP priorities. This would be split by £42.15m into the Main Capital Programme, £1.95m into the
Equipment Fund and £3.9m into College Condition. Please note that whilst the programme is based
on an average of 2:1 match, final investment will be based on affordability and the ability of the local
area to invest.

At this point in time, the LEP has based its figures on the size and condition of the estate and
through proportioning the available national budget. Whilst initial amounts have been set aside for
the College Condition Fund and the Specialist Equipment Fund, the LEP will ensure the management
of the overall budget can flex in-year, particularly towards the end of financial years, to maximise the
use of the funding, whilst ensuring value for money.

The LEP will work closely with the Skills Funding Agency to implement robust assessment processes
for the main competitive programme that test the skills business case, finance case, and property
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case, to ensure that all supported projects will meet skills priorities, represent value for money, and
improve the condition of the estate.

The skills capital requests are set out in the table below. A number of further key capital investments
are in the pipeline. The Employment and Skills Boards will take a lead role in assessing and
recommending skills capital projects to the South East LEP Board. The LEP Skills Advisory Board will
take a lead in liaising with the Skills Funding Agency to discuss and implement.

2. Freedoms and flexibilities

In addition to the EU Structural Investment Fund and skills capital, what we ask of Government is to:

1. Influence over the use of the adult skills budget that is allocated to the South East LEP area for
the LEP to determine what it needs to deliver in order to address its skills priorities.

o This ask is with providers agreement and would be utilised for employer-led training
that supports skills gaps and shortages in our priority sectors, determined through the
ESBs in partnership with the sector guilds. We ask for additional flexibility for providers
to better tailor accredited training/units to respond to the needs of the employer.

o The ring fencing could work through an amendment to the contractual agreement the
SFA has with the LEP-based colleges and providers that sets aside a proportion of their
Adult Skills Budget funding for commissioning skills training in priority sectors

2. Commit to local determination and co-commissioning of ESF to ensure it will deliver local
priorities.

3. LEP influence in the design and delivery of national programmes, such as Work Programme
and a meaningful level of local accountability for performance of these. This will help to ensure
that national programmes work coherently with local provision for the benefit of people and
business.
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Lists

		College Name		College Type		College Code		College UPIN		College Region		Responsible Funding Body				Yes/No Lists

		Abingdon and Witney College		GFEC		ABING		112314		SE		SFA				SELECT FROM LIST

		Accrington and Rossendale College		TC		ACCRO		106762		NW		SFA				Yes

		Alton College		SFC		ALTON		108469		SE		EFA				No

		Amersham and Wycombe College		GFEC		AMWYC		105019		SE		SFA

		Aquinas College		SFC		AQUIN		108372		NW		EFA				Return Statement

		Ashton-Under-Lyne Sixth Form College		SFC		ASHTN		108439		NW		EFA				This cover sheet must be completed in respect of all returns. Please complete and return it with the financial plan and commentary to the EFA by 31 July 2013.

		Askham Bryan College		A&HC		ASKBR		105948		YH		SFA				This cover sheet must be completed in respect of all returns. Please complete and return it with the financial plan and commentary to the Skills Funding Agency by 31 July 2013.

		Aylesbury College		GFEC		AYLES		108983		SE		SFA

		Barking and Dagenham College		GFEC		BARKG		106542		GL		SFA				Electronic Submission

		Barnet  and Southgate College		GFEC		BARNT		108532		GL		SFA				Electronic copies of this financial plan have been emailed to externalassurance.EFA@education.gsi.gov.uk

		Barnfield College		GFEC		BARFI		105000		EE		SFA				Electronic copies of this financial plan have been emailed to pfm@skillsfundingagency.bis.gov.uk

		Barnsley College		TC		BNSLY		107013		YH		SFA

		Barrow-in-Furness Sixth Form College		SFC		BAROF		108438		NW		EFA

		Barton Peveril College		SFC		BARPE		108437		SE		EFA				SELECT FROM LIST

		Basingstoke College of Technology		GFEC		BASNG		106596		SE		SFA				College

		Bedford College		GFEC		BEDFD		106319		EE		SFA				Non-college provider

		Berkshire College of Agriculture		A&HC		BRKAH		105023		SE		SFA

		Bexhill College		SFC		BEXHL		108435		SE		EFA

		Bexley College		GFEC		BEXLY		105658		GL		SFA

		Bicton College		A&HC		BICTN		106483		SW		SFA

		Bilborough College		SFC		BILBR		108326		EM		EFA

		Birkenhead Sixth Form College		SFC		BIRKN		108434		NW		EFA

		Birmingham Metropolitan College		GFEC		SUTTN		106368		WM		SFA

		Bishop Auckland College		GFEC		BSHAU		108530		NE		SFA

		Bishop Burton College		A&HC		BISBU		105582		YH		SFA

		Blackburn College		GFEC		BBURN		106749		NW		SFA

		Blackpool and The Fylde College		GFEC		BFYLD		108529		NW		SFA

		Blackpool Sixth Form College (The)		SFC		BKLSF		108433		NW		EFA

		Bolton College		GFEC		BOLCL		106815		NW		SFA

		Bolton Sixth Form College		SFC		BLNSF		108320		NW		EFA

		Boston College		GFEC		BOSTO		107641		EM		SFA

		Bournemouth & Poole College		GFEC		BPCFE		106532		SW		SFA

		Bournville College of Further Education		GFEC		BVILL		106350		WM		SFA

		Bracknell and Wokingham College		GFEC		BKNEL		105024		SE		SFA

		Bradford College		GFEC		BRILK		108311		YH		SFA

		Bridgwater College		TC		BRIDG		107531		SW		SFA

		Brighton, Hove and Sussex Sixth Form College		SFC		BRIHO		108432		SE		EFA

		Brockenhurst College		TC		BROCK		108468		SE		SFA

		Bromley College of Further and Higher Education		GFEC		BROML		105711		GL		SFA

		Brooke House Sixth Form College		SFC		BHSFC		112729		GL		EFA

		Brooklands College		GFEC		BRKLD		107906		SE		SFA

		Brooksby Melton College		A&HC		BRKSY		106763		EM		SFA

		Burnley College		GFEC		BRNLY		106751		NW		SFA

		Burton and South Derbyshire College		GFEC		BURTN		105347		WM		SFA

		Bury College		TC		BURYC		105763		NW		SFA

		Cadbury Sixth Form College		SFC		CADBU		108431		WM		EFA

		Calderdale College		GFEC		CALDE		108325		YH		SFA

		Cambridge Regional College		GFEC		CAMRE		108527		EE		SFA

		Canterbury College		GFEC		CNTBY		106717		SE		SFA

		Capel Manor College		A&HC		CAPEL		108318		GL		SFA

		Cardinal Newman College		SFC		CARNE		108371		NW		EFA

		Carlisle College		GFEC		CARLI		106454		NW		SFA

		Carmel College		SFC		CARML		108370		NW		EFA

		Carshalton College		GFEC		CARSH		110211		GL		SFA

		Central Bedfordshire College		GFEC		DUNST		105017		EE		SFA

		Central Nottingham College		GFEC		SONOT		108485		EM		SFA

		Central Sussex College		GFEC		CRWLY		117454		SE		SFA

		Cheadle and Marple Sixth Form College		SFC		RIDGE		106867		NW		EFA

		Chelmsford College		GFEC		CHELM		106563		EE		SFA

		Chesterfield College		GFEC		CHSTF		105367		EM		SFA

		Chichester College		GFEC		CHICH		107513		SE		SFA

		Christ the King Sixth Form College		SFC		CHKIN		108369		GL		EFA

		Cirencester College		SFC		CIREN		106582		SW		EFA

		City and Islington College		GFEC		CYISL		108518		GL		SFA

		City College Brighton and Hove		GFEC		BRITE		106098		SE		SFA

		City College Coventry		GFEC		CTCOV		112389		WM		SFA

		City College Norwich		GFEC		NRWCH		106947		EE		SFA

		City College Plymouth		GFEC		PLYFE		108499		SW		SFA

		City Literary Institute (The)		DC		CTLIT		108356		GL		SFA

		City of Bath College		GFEC		CYBAT		105154		SW		SFA

		City of Bristol College		GFEC		CTBRI		105156		SW		SFA

		City of Stoke-on-Trent Sixth Form College		SFC		STTRE		108338		WM		EFA

		City of Westminster College		GFEC		CYWST		108526		GL		SFA

		City of Wolverhampton College		GFEC		WOLVE		106388		WM		SFA

		Cleveland College of Art and Design		AD&PA		CLVAD		108536		NE		SFA

		Colchester Institute		GFEC		CLHIN		106564		EE		SFA

		College of North West London		GFEC		CLNWL		108782		GL		SFA

		College of Richard Collyer in Horsham (The)		SFC		RCOLL		108368		SE		EFA

		College of West Anglia (The)		GFEC		NKCOL		105939		EE		SFA

		Cornwall College		GFEC		CORNL		106490		SW		SFA

		Coulsdon College		SFC		COULS		108430		GL		EFA

		Craven College		GFEC		CRAVN		107552		YH		SFA

		Croydon College		GFEC		CROYD		105714		GL		SFA

		Darlington College		GFEC		DARLN		105941		NE		SFA

		Dearne Valley College		GFEC		ROCKG		107017		YH		SFA

		Derby College		GFEC		DERBY		112173		EM		SFA

		Derwentside College		TC		DERWE		108464		NE		SFA

		Doncaster College		GFEC		DONCA		107019		YH		SFA

		Dudley College		GFEC		DUDLY		106374		WM		SFA

		Ealing, Hammersmith and West London College		GFEC		HAMWL		106809		GL		SFA

		East Berkshire College		GFEC		EBERK		107745		SE		SFA

		East Durham College		GFEC		EDHCC		108659		NE		SFA

		East Kent College		GFEC		THANT		106743		SE		SFA

		East Norfolk Sixth Form College		SFC		ENORF		108429		EE		EFA

		East Riding College		GFEC		BEVER		112380		YH		SFA

		East Surrey College		GFEC		ESURR		110214		SE		SFA

		Eastleigh College		GFEC		ESTLH		108524		SE		SFA

		Easton and Otley College		A&HC		ESTON		106949		EE		SFA

		Epping Forest College		TC		EPPIN		108461		EE		SFA

		Esher College		SFC		ESHER		108427		SE		EFA

		Exeter College		TC		EXETE		108460		SW		SFA

		Fareham College		GFEC		FAREH		108459		SE		SFA

		Farnborough College of Technology		GFEC		FCOTF		106602		SE		SFA

		Fircroft College of Adult Education		DC		FIRCR		108354		WM		SFA

		Franklin College		SFC		FRNKN		108335		YH		EFA

		Furness College		GFEC		FURNE		106457		NW		SFA

		Gateshead College		TC		GATHD		108458		NE		SFA

		Gateway Sixth Form College		SFC		GATWY		108425		EM		EFA

		Gloucestershire College		GFEC		GLOUC		106583		SW		SFA

		Godalming College		SFC		GODAL		107910		SE		EFA

		Grantham College		GFEC		GRANT		110215		EM		SFA

		Great Yarmouth College		GFEC		GYARM		106950		EE		SFA

		Greenhead College		SFC		GRHED		108424		YH		EFA

		Greenwich Community College		GFEC		WOOLW		108473		GL		SFA

		Grimsby Institute of Further and Higher Education		GFEC		GRMBY		107632		YH		SFA

		Guildford College of Further and Higher Education		GFEC		GUILD		107909		SE		SFA

		Hackney Community College		GFEC		HACKN		108523		GL		SFA

		Hadlow College		A&HC		HADLO		107708		SE		SFA

		Halesowen College		TC		HALES		108457		WM		SFA

		Harlow College		TC		HRLOW		105486		EE		SFA

		Harrow College		TC		HARRW		108767		GL		SFA

		Hartlepool College of Further Education		GFEC		HPLFE		107069		NE		SFA

		Hartlepool Sixth Form College		SFC		HPLSF		108423		NE		EFA

		Hartpury College		A&HC		HRTPY		106586		SW		SFA

		Havant College		SFC		HAVAN		108422		SE		EFA

		Havering College of Further and Higher Education		GFEC		HAVFE		108521		GL		SFA

		Havering Sixth Form College		SFC		HAVSF		108421		GL		EFA

		Henley College (The)		SFC		HENHE		105028		SE		EFA

		Henley College Coventry		GFEC		HENCO		106441		WM		SFA

		Hereford College of Arts		AD&PA		HFDAD		108535		WM		SFA

		Hereford Sixth Form College		SFC		HRFSF		108419		WM		EFA

		Herefordshire College of Technology		GFEC		HERTE		106633		WM		SFA

		Hereward College of Further Education		GFEC		HEREW		108472		WM		SFA

		Hertford Regional College		GFEC		HTREG		106658		EE		SFA

		Highbury College, Portsmouth		GFEC		HIGHB		110218		SE		SFA

		Hillcroft College		DC		HILCT		108353		GL		SFA

		Hills Road Sixth Form College		SFC		HILLS		108418		EE		EFA

		Holy Cross College		SFC		HOLYC		108367		NW		EFA

		Hopwood Hall College		TC		HOPWD		106834		NW		SFA

		Huddersfield New College		SFC		HUNEW		108417		YH		EFA

		Hugh Baird College		TC		HBAIR		106900		NW		SFA

		Hull College		GFEC		HULLC		106689		YH		SFA

		Huntingdonshire Regional College		GFEC		HUNTI		106402		EE		SFA

		Isle of Wight College		GFEC		ISLWT		108517		SE		SFA

		Itchen College		SFC		ITCHE		108416		SE		EFA

		John Leggott Sixth Form College		SFC		JLEGG		108415		YH		EFA

		John Ruskin College		SFC		JRUSK		108414		GL		EFA

		Joseph Chamberlain Sixth Form College		SFC		JCHAM		108413		WM		EFA

		K College		GFEC		WEKNT		105603		SE		SFA

		Kendal College		GFEC		KENDA		106462		NW		SFA

		Kensington and Chelsea College		GFEC		KENCH		108322		GL		SFA

		Kidderminster College		GFEC		KIDDR		106637		WM		SFA

		King Edward VI College, Nuneaton		SFC		KEDNU		108366		WM		EFA

		King Edward VI College, Stourbridge		SFC		KEDST		108365		WM		EFA

		King George V College		SFC		KGEOR		109307		NW		EFA

		Kingston College		GFEC		KGSTN		108514		GL		SFA

		Kingston Maurward College		A&HC		KMAUR		106536		SW		SFA

		Kirklees College		GFEC		HUDTE		107157		YH		SFA

		Knowsley Community College		TC		KNLSY		106909		NW		SFA

		Lakes College, West Cumbria		GFEC		WCUMB		106476		NW		SFA

		Lambeth College		TC		LAMBE		106790		GL		SFA

		Lancaster and Morecambe College		GFEC		LANMO		106466		NW		SFA

		Leeds City College		GFEC		LEETE		118778		YH		SFA

		Leeds College of Building		GFEC		LEEBU		107582		YH		SFA

		Leicester College		GFEC		LCSTR		105623		EM		SFA

		LeSoCo		GFEC		LWSHM		105674		GL		SFA

		Leyton Sixth Form College		SFC		LEYTN		108412		GL		EFA

		Lincoln College		GFEC		NLINC		110223		EM		SFA

		Long Road Sixth Form College		SFC		LNGRD		108411		EE		EFA

		Longley Park Sixth Form College		SFC		LPSFC		115686		YH		EFA

		Loreto College		SFC		LORET		108364		NW		EFA

		Loughborough College		GFEC		LOUFE		109293		EM		SFA

		Lowestoft College		GFEC		LWSFT		107462		EE		SFA

		Lowestoft Sixth Form College		SFC		LOWSF		119690		EE		EFA

		Ludlow College		SFC		LUDLW		108363		WM		EFA

		Luton Sixth Form College		SFC		LTNSF		108410		EE		EFA

		Macclesfield College		GFEC		MACCL		108345		NW		SFA

		Mary Ward Centre		DC		MWARD		108351		GL		SFA

		Mid-Cheshire College of Further Education		GFEC		MCHES		108512		NW		SFA

		Middlesbrough College		TC		MIBRO		107073		NE		SFA

		MidKent College		GFEC		MKENT		106733		SE		SFA

		Milton Keynes College		GFEC		MILTN		108653		SE		SFA

		Morley College		DC		MORLE		108350		GL		SFA

		Moulton College		A&HC		MOULT		106966		EM		SFA

		Myerscough College		A&HC		MYERS		106924		NW		SFA

		Nelson and Colne College		TC		NELCO		106753		NW		SFA

		New College Stamford		GFEC		STAMF		107722		EM		SFA

		New College, Durham		GFEC		NWDUR		108661		NE		SFA

		New College, Nottingham		GFEC		CLARN		106985		EM		SFA

		New College, Pontefract		SFC		NWPON		108409		YH		EFA

		New College, Swindon		GFEC		NWSWI		107178		SW		SFA

		New College, Telford		SFC		NWTEL		108408		WM		EFA

		Newbury College		GFEC		NWBRY		110221		SE		SFA

		Newcastle College		GFEC		NWCAS		107111		NE		SFA

		Newcastle-under-Lyme College		TC		NELYM		106068		WM		SFA

		Newham College of Further Education		GFEC		NEWFE		108507		GL		SFA

		Newham Sixth Form College		SFC		NEWSF		108407		GL		EFA

		North East Surrey College of Technology		GFEC		NESUR		108505		SE		SFA

		North East Worcestershire College		GFEC		NEWOR		106641		WM		SFA

		North Hertfordshire College		GFEC		NHERT		105010		EE		SFA

		North Lindsey College		GFEC		NTLND		106706		YH		SFA

		North Nottinghamshire College		GFEC		NNOTT		107949		EM		SFA

		North Warwickshire & Hinckley College		GFEC		NTWAR		106442		WM		SFA

		North West Kent College of Technology		GFEC		NWKEN		106734		SE		SFA

		Northampton College		GFEC		NAMPT		106970		EM		SFA

		Northbrook College, Sussex		GFEC		NBROK		108501		SE		SFA

		Northern College for Residential Adult Education		DC		NCRES		108314		YH		SFA

		Northumberland College		GFEC		NMBLD		107495		NE		SFA

		Norton Radstock College		GFEC		NORRA		105206		SW		SFA

		Notre Dame Sixth Form College		SFC		NOTRE		108362		YH		EFA

		Oaklands College		GFEC		OAKLA		108498		EE		SFA

		Oldham College (The)		GFEC		OLDFE		110734		NW		SFA

		Oldham Sixth Form College		SFC		OLDSF		108401		NW		EFA

		Oxford and Cherwell Valley College		GFEC		OXFFE		116105		SE		SFA

		Palmer's College		SFC		PLMRS		108332		EE		EFA

		Paston Sixth Form College		SFC		PASTN		108313		EE		EFA

		Peter Symonds' College		SFC		PSYMO		108405		SE		EFA

		Peterborough Regional College		GFEC		PBORO		106409		EE		SFA

		Petroc		TC		NTDEV		106509		SW		SFA

		Plumpton College		A&HC		PLMTN		107525		SE		SFA

		Plymouth College of Art		AD&PA		PLYAD		106513		SW		SFA

		Portsmouth College		SFC		PRTCO		108402		SE		EFA

		Preston College		TC		PREST		108623		NW		SFA

		Priestley College		SFC		PRIES		108404		NW		EFA

		Prior Pursglove College		SFC		PRIOR		108403		NE		EFA

		Queen Elizabeth Sixth Form College		SFC		QELIZ		108400		NE		EFA

		Queen Mary's College		SFC		QMARY		108399		SE		EFA

		Reaseheath College		A&HC		REASE		105301		NW		SFA

		Redbridge College		GFEC		REDBR		108495		GL		SFA

		Redcar and Cleveland College		GFEC		CLTER		107079		NE		SFA

		Regent College		SFC		WYGSF		108327		EM		EFA

		Reigate College		SFC		REIGA		108398		SE		EFA

		Richard Huish College		SFC		RHUIS		107537		SW		EFA

		Richard Taunton Sixth Form College		SFC		TAUTN		108384		SE		EFA

		Richmond Adult Community College		GFEC		RMACC		108330		GL		SFA

		Richmond upon Thames College		TC		RICHM		108449		GL		SFA

		Riverside College, Halton		GFEC		HALTN		106896		NW		SFA

		Rochdale Sixth Form College		SFC		ROCHD		118701		NW		EFA

		Rotherham College of Arts and Technology		GFEC		ROHAM		108493		YH		SFA

		Runshaw College		TC		RUNSH		108625		NW		SFA

		Ruskin College		DC		RUSKN		108348		SE		SFA

		Salford City College		GFEC		SALFD		108406		NW		SFA

		Sandwell College		GFEC		SANDW		105110		WM		SFA

		Scarborough Sixth Form College		SFC		SCARB		108396		YH		EFA

		Seevic College		GFEC		SEESF		108340		EE		SFA

		Selby College		TC		SELBY		105583		YH		SFA

		Sheffield College (The)		TC		SHFCL		106996		YH		SFA

		Shipley College		GFEC		SHIPL		107170		YH		SFA

		Shrewsbury College of Arts and Technology		GFEC		SHWAT		107008		WM		SFA

		Shrewsbury Sixth Form College		SFC		SHWSF		108391		WM		EFA

		Sir George Monoux College		SFC		SRGEO		108393		GL		EFA

		Sir John Deane's College		SFC		SIRJO		108390		NW		EFA

		Sixth Form College, Colchester (The)		SFC		SFCOL		108395		EE		EFA

		Sixth Form College, Farnborough (The)		SFC		SFFAR		108394		SE		EFA

		Solihull College		GFEC		SOLFE		106366		WM		SFA

		Somerset College of Arts and Technology		GFEC		SOMER		107538		SW		SFA

		South and City College, Birmingham		GFEC		SOBIR		105074		WM		SFA

		South Cheshire College		TC		SOCHE		108444		NW		SFA

		South Devon College		GFEC		SODEV		108487		SW		SFA

		South Downs College		GFEC		SDOWN		108488		SE		SFA

		South Essex College of Further and Higher Education		GFEC		SEEAT		106569		EE		SFA

		South Gloucestershire and Stroud College		GFEC		STROU		106590		SW		SFA

		South Leicestershire College		GFEC		WIGST		106775		EM		SFA

		South Staffordshire College		GFEC		TAMWO		118791		WM		SFA

		South Thames College		GFEC		STHAM		108483		GL		SFA

		South Tyneside College		TC		STTYN		107121		NE		SFA

		South Worcestershire College		GFEC		EVESH		109884		WM		SFA

		Southampton City College		GFEC		SMPTE		106614		SE		SFA

		Southport College		GFEC		SPORT		106934		NW		SFA

		Sparsholt College, Hampshire		A&HC		SPARS		106618		SE		SFA

		St Brendan's Sixth Form College		SFC		STBRN		108361		SW		EFA

		St Charles Catholic Sixth Form College		SFC		STCHA		108360		GL		EFA

		St Dominic's Sixth Form College		SFC		STDOM		108359		GL		EFA

		St Francis Xavier Sixth Form College		SFC		SFXVA		108358		GL		EFA

		St Helens College		GFEC		STHEL		105907		NW		SFA

		St John Rigby College		SFC		STJOH		108328		NW		EFA

		St Mary's College, Blackburn		SFC		SMABL		108339		NW		EFA

		St Vincent College		SFC		STVIN		108387		SE		EFA

		Stafford College		GFEC		STAFE		105114		WM		SFA

		Stanmore College		TC		STANM		108462		GL		SFA

		Stephenson College		GFEC		COALV		105420		EM		SFA

		Stockport College		GFEC		STCPT		106863		NW		SFA

		Stockton Riverside College		GFEC		STOBI		107083		NE		SFA

		Stockton Sixth Form College		SFC		STOCT		108386		NE		EFA

		Stoke-on-Trent College		GFEC		STOKE		107044		WM		SFA

		Stourbridge College		GFEC		STOUR		106648		WM		SFA

		Stratford upon Avon College		GFEC		STRAT		106445		WM		SFA

		Strode College		TC		STRDE		107542		SW		SFA

		Strode's College		SFC		STDES		108385		SE		EFA

		Suffolk New College		GFEC		SUFFO		107059		EE		SFA

		Sunderland College		GFEC		CTSUN		107096		NE		SFA

		Sussex Coast College Hastings		GFEC		HASTG		107520		SE		SFA

		Sussex Downs College		GFEC		SUSDN		111809		SE		SFA

		Swindon College		GFEC		SWIND		109044		SW		SFA

		Tameside College		GFEC		TAMES		106868		NW		SFA

		Telford College of Arts and Technology		GFEC		TELFD		107010		WM		SFA

		The City of Liverpool College		GFEC		CYLVP		106915		NW		SFA

		The College of Haringey, Enfield and North East London		GFEC		CHENE		107479		GL		SFA

		The Manchester College		GFEC		CYCOL		118446		NW		SFA

		The Sixth Form College, Solihull		SFC		SOLSF		108389		WM		EFA

		Thomas Rotherham College		SFC		TROTH		108383		YH		EFA

		Totton College		SFC		TOTTN		108382		SE		EFA

		Tower Hamlets College		GFEC		TOWHA		106556		GL		SFA

		Trafford College		GFEC		SOTRF		108484		NW		SFA

		Tresham College of Further and Higher Education		GFEC		TRESH		106972		EM		SFA

		Truro and Penwith College		TC		TRURO		108441		SW		SFA

		Tyne Metropolitan College		GFEC		TYNEM		117297		NE		SFA

		Uxbridge College		GFEC		UXBRI		107770		GL		SFA

		Varndean College		SFC		VARND		108380		SE		EFA

		Vision West Nottinghamshire College		GFEC		WTNOT		107960		EM		SFA

		Wakefield College		TC		WAKEF		108440		YH		SFA

		Walford and North Shropshire College		TC		NSHRO		108452		WM		SFA

		Walsall College		GFEC		WACAT		105118		WM		SFA

		Waltham Forest College		GFEC		WALTH		108478		GL		SFA

		Warrington Collegiate		GFEC		WRGTN		106427		NW		SFA

		Warwickshire College		GFEC		MDWAR		106448		WM		SFA

		West Cheshire College		GFEC		WECHE		106429		NW		SFA

		West Herts College		GFEC		WEHRT		108477		EE		SFA

		West Suffolk College		GFEC		WSUFF		105936		EE		SFA

		West Thames College		GFEC		WSTTH		107143		GL		SFA

		Westminster Kingsway College		GFEC		WMINS		105653		GL		SFA

		Weston College		GFEC		WESTO		105242		SW		SFA

		Weymouth College		GFEC		WEYMO		106540		SW		SFA

		Wigan and Leigh College		GFEC		WIGAN		107785		NW		SFA

		Wilberforce College		SFC		WILBE		108321		YH		EFA

		Wiltshire College		GFEC		WILTS		109912		SW		SFA

		Winstanley College		SFC		WNSTY		108378		NW		EFA

		Wirral Metropolitan College		GFEC		WIRRA		108474		NW		SFA

		Woking College		SFC		WOKIN		107921		SE		EFA

		Woodhouse College		SFC		WOODH		108376		GL		EFA

		Worcester College of Technology		GFEC		WRCTE		106655		WM		SFA

		Worcester Sixth Form College		SFC		WORSF		108377		WM		EFA

		Workers' Educational Association		DC		WORKE		108347		GL		SFA

		Working Men's College		DC		WRKNG		108346		GL		SFA

		Worthing College		GFEC		WRTHG		108375		SE		SFA

		Wyggeston and Queen Elizabeth I College		SFC		WYGQU		108374		EM		EFA

		Wyke Sixth Form College		SFC		WYKES		108373		YH		EFA

		Xaverian College		SFC		XAVER		108357		NW		EFA

		Yeovil College		TC		YEOVI		107546		SW		SFA

		York College		GFEC		YORFE		107575		YH		SFA





Guidance





				Financial Plan Template 2012-13		Version 1.0



				Heading		Guidance

				Three and five year financial plans		If colleges need to complete more than three years in the financial plan, they should unhide the respective columns in each worksheet.  Where appropriate, the print area should be amended so that only the period that is being reported is printed.



				Cover Sheet		1. Colleges are requested to: 

						a) select college name from drop down menu at cell D2

						b) enter the first year of the financial plan in cell C14

						2. Where the college is submitting a three-year financial plan as part of its requirements to report on the financial consequences of it’s strategic and development plans (submission date usually 31 July each year), then the first year must be the forecast out-turn for that year. For example, a three-year financial plan covering the period 2013 to 2016 must have 2013 as its first year in the template.



				Optional narrative boxes		On virtually every form an optional narrative box has been created. This is to enable colleges to write specific notes which relate to the composition of the figures in the form. Whilst the Skills Funding Agency and Education Funding Agency do not require this box to be completed or to be part of the submission, if colleges wish to use the narrative box to explain any variances, assumptions or risks then they may use this as part of their submission instead of including the information in the commentary to the plan.





				-- IMPORTANT --

				Copy and paste function		The “copy and paste” function in Excel will cause protected cells to change their formulae. Therefore, colleges should not use this function when completing their plans. Furthermore, no additional worksheets should be added into formal plan submissions. The Skills Funding Agency and Education Funding Agency will be checking plan submissions and plans which do not comply in this regard will be rejected.
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				Published by the Skills Funding Agency and Education Funding Agency.

				Extracts from this publication may be reproduced for non-commercial educational or training purposes on condition that the source is acknowledged and the findings are not misrepresented.

				This publication is available in electronic form at http://skillsfundingagency.bis.gov.uk
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Cover Sheet









				Financial Plan Template





				1		Name of Provider



				1a		Type of Provider

				2		Financial Health Grade

						Provider's self assessment (see schedule 4)



						Year ending :		Enter Period e.g. 31 July

				3a		2014

KPMG: Help
Please enter the first year in the plan eg 2013		Complete schedules 1-4



				3b		2015		Complete schedules 1-4



				3c		2016		Complete schedules 1-4





				4		I confirm that the  most appropriate financial health grade for each of the above three years is as shown above.												SELECT FROM LIST

KPMG: Please choose from drop down menu




				7		I confirm that the financial plan for the year ending 31 July 2014 corresponds to the budget to which the College is working internally for the year ending 31 July 2014 and the budget has been approved by the Governing Body												SELECT FROM LIST

KPMG: Please choose from drop down menu



				8		I confirm that the financial information contained in this financial plan and commentary represent the financial consequences for the College of implementing its strategic plan. The forms, commentary and key ratios have been reviewed in accordance with the method agreed by the College's Governing Body. I agree that the data provided within this financial plan may be published by either the Skills Funding Agency and/or the Education Funding Agency.												SELECT FROM LIST

KPMG: Please choose from drop down menu



										

IM Services: Please select from the drop down menu								

KPMG: Please choose from drop down menu
		

KPMG: Please choose from drop down menu		5		Principal/Director's Signature



				6		Name (please print)								Date



				7		Contact for queries

						Telephone number								Email address



						New publication number - © Skills Funding Agency – P – 130109

						Published by the Skills Funding Agency and Education Funding Agency.

						This publication is available in electronic form at http://skillsfundingagency.bis.gov.uk
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				Table 1: Income and Expenditure Account



								Year Ended 

								2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Optional Narrative

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

				1		Funding Body Grants		-		-		-		-		-		-		-		-		-		-

				2		Fee income

				3		Research grants and contracts income

				4		Other income

				5		Endowment and investment income

				6		Total income		-		-		-		-		-		-		-		-		-		-



				Expenditure

				7		Staff costs

				8		Other operating expenses

				9		Depreciation

				10		Interest and other finance costs

				11		Total expenditure		-		-		-		-		-		-		-		-		-		-



				12		Surplus/(deficit) on continuing operations after depreciation of assets at valuation and before exceptional items and tax		-		-		-		-		-		-		-		-		-		-



				13		Surplus/(deficit) on asset disposals

Darwen family: Help:
The profit or loss on disposal of a tangible fixed asset will be accounted for in the income and expenditure account of the period when the disposal occurs. It is the difference between the net sale proceeds and the carrying amount, whether carried at historical cost or valuation. Profit or losses on the disposal of fixed assets should be shown in accordance with FRS 3.



				14		Surplus/(deficit) on continuing operations after depreciation of assets at valuation, exceptional items and disposal of assets but before tax		-		-		-		-		-		-		-		-		-		-



				15		Taxation



				16		Surplus/(deficit) on continuing operations after depreciation of assets at valuation and tax		-		-		-		-		-		-		-		-		-		-



				Statement of historical cost surpluses and deficits

				17		Surplus/(deficit) after tax		-		-		-		-		-		-		-		-		-		-

				18		Transfer (to)/from revaluation reserves

Peter Darwen: Help:
This is the sum transferred from the revaluation reserve to the income and expenditure account to balance the depreciation charge on revalued assets and to release  from the revaluation reserve any sums related to assets disposed in the period.

				19		Historical cost surplus/(deficit)		-		-		-		-		-		-		-		-		-		-



				Memorandum Line - Operating position adjustments

				20		Operating surplus/(deficit) before taxation and asset disposals		-		-		-		-		-		-		-		-		-		-

				21a		Taxation		-		-		-		-		-		-		-		-		-		-

				21b		Pension finance income

Peter Darwen: Help:
The expected return on pension scheme assets and the interest on pension scheme liabilities are netted off. The net figure should be included either within endowment and investment income, if a credit, or within interest payable, if a net debit. 

In the college's accounts each component should be identified within the pension note and the net figure included either in the endowment and investment income note or in the interest payable note.



				21c		Other FRS 17 adjustments

				21d		Adjusted operating surplus / (deficit) after tax		-		-		-		-		-		-		-		-		-		-

				21e		Depreciation		-		-		-		-		-		-		-		-		-		-

				21f		Release of capital grants

				21g		Operating surplus for performance ratio		-		-		-		-		-		-		-		-		-		-



				Underlying operating position

				22		Adjusted operating surplus / (deficit) after tax

KPMG: Help:
This is repeated from line 21d		

Peter Darwen: Help:
This is the sum transferred from the revaluation reserve to the income and expenditure account to balance the depreciation charge on revalued assets and to release  from the revaluation reserve any sums related to assets disposed in the period.		-		-		-		-		-		-		-		-		-		-

				22a		Staff restructuring

				22b		Accelerated depreciation and grant releases

				22c		Other capital related adjustments

Peter Darwen: Help:
Please enter at line 22c any other capital related income and expenditure that the college has included in the Income and Expenditure Account. For example where capital projects have been curtailed, resulting in capital write offs and potentially grant releases.

Please enter net costs as a negative figure and net income as a positive figure.

						

Darwen family: Help:
The profit or loss on disposal of a tangible fixed asset will be accounted for in the income and expenditure account of the period when the disposal occurs. It is the difference between the net sale proceeds and the carrying amount, whether carried at historical cost or valuation. Profit or losses on the disposal of fixed assets should be shown in accordance with FRS 3.		

Peter Darwen: Help:
The expected return on pension scheme assets and the interest on pension scheme liabilities are netted off. The net figure should be included either within endowment and investment income, if a credit, or within interest payable, if a net debit. 

In the college's accounts each component should be identified within the pension note and the net figure included either in the endowment and investment income note or in the interest payable note.

		22d		Underlying operating position		-		-		-		-		-		-		-		-		-		-



				23		Dividends
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				Table 2: Balance Sheet						Year Ended 

								2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Optional Narrative

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Fixed assets

				1a		Land & Buildings

				1b		Equipment

				1c		Investments

				1d		Intangible fixed assets

				1e		Total fixed assets		-		-		-		-		-		-		-		-		-		-		-



				2		Debtors: amounts falling due after one year

Darwen family: Help:
In the majority of cases, an amount will fall due after one year where capital grant is outstanding. It is quite possible, though, that other occurrences might arise, for example, where the provider has agreed with a debtor that the debt can be paid over a period greater than twelve months.



				3		Current assets

				3a		Fixed assets held for resale

Peter Darwen: Help:
Where an institution is committed to the disposal of a Tangible Fixed Asset, such assets should be carried at cost or valuation, or written down to their net realisable value, whichever is lower. 

Where all the following criteria are met, such Assets should be transferred from fixed assets to current assets (at their existing carrying value subject to impairment as noted above):
a) the asset is not being replaced;
b) there is a commitment to sell the asset (for example, it is being advertised for sale); and
c) the asset is no longer in use.


				3b		Stocks and stores in hand

Darwen family: Help:
The value of stocks, such as farm stocks, should be brought into account at the lower of cost and net realisable value in accordance with the principles established by SSAP 9 Stocks and Long-term Contracts. If goods are sold subject to reservation of title, the disclosures set out in the Council of the Institute of Chartered Accountants’ 1996 accounting recommendation Accounting for Goods Sold Subject to Reservation of Title should be followed.

				3c		Trade debtors

				3d		Other debtors

				3ei		Restricted cash and short term investments

Darwen family: Help:
The amount held from previous sales of fixed assets should be shown in the finance record as “Restricted cash and short-term investments from disposal of fixed assets and held for future fixed-asset acquisitions” until the provider uses the proceeds on future fixed asset acquisitions.

Include any restricted funds here.

				3eii		Cash and short term investments

Peter Darwen: Help:
The spreadsheet has been designed so that this line is always a balancing figure, to ensure that the balance sheet always balances!
If any of these figures are negative, then please ensure that the applicable overdraft cell at line 4a is completed. 		-		-		-		-		-		-		-		-		-		-		-

				3f		Total current assets		-		-		-		-		-		-		-		-		-		-		-



				4		Creditors: amounts falling due within one year

				4a		Overdrafts and Loans

				4b		Capital element of finance leases

				4c		Amounts owed to related parties

IM Services: IM Services:
Any amounts owed to group companies and/or directors should also be recorded

				4d		Trade creditors

				4e		Tax and pension contributions

				4f		Payments on account

				4g		Fixed asset creditors

				4h		Other

				4i		Total current liabilities		-		-		-		-		-		-		-		-		-		-		-



				5		Net current assets / (liabilities)		-		-		-		-		-		-		-		-		-		-		-



				6		Total assets less current liabilities		-		-		-		-		-		-		-		-		-		-		-



				7		Creditors: amounts falling due after one year

				7a		Bank Loans and Capital elements of finance leases

				7b		Other Loans and related party balances

IM Services: IM Services:
This should include any loan amounts owed to group undertakings or directors

				7c		Other liabilities

				7d		Total long-term liabilities

Peter Darwen: Help:
This should include all amounts outstanding on external borrowings at each year-end and which are due for repayment more than 12 months from the balance sheet date. 
		-		-		-		-		-		-		-		-		-		-		-



				8		Provisions for liabilities and charges



				9		Net assets excluding pension asset / (liability)		-		-		-		-		-		-		-		-		-		-		-



				10		Net pension asset / (liability)



				11		NET ASSETS INCL. PENSION ASSET / (LIABILITY)		-		-		-		-		-		-		-		-		-		-		-



				12		Deferred capital grants

Peter Darwen: Help:
Capital grants received from the Skills Funding Agency, the EFA and their predecessors and other organisations in respect of assets which have been included within fixed assets should be shown under this line and released to the income and expenditure account over the estimated useful lives of the assets. The balance will represent the unreleased portions of the capital grants received.




				13		Revaluation reserve

Peter Darwen: Help:
Where fixed assets are included at valuation, or revaluation, the difference between the valued or revalued amounts and the historical cost of the assets should be shown here, as well as the capital element of the reimbursement of inherited liabilities.




				14		Share Capital and other reserves

Darwen family: Help:
Non College Providers
Enter called up share capital and any other reserves apart from the revaluation reserve and profit and loss account which should be recorded in lines 13 and 15 respectively.

Colleges
Enter the value of any restricted reserves. The value of funds earmarked for specific purposes that cannot be used at the discretion of the governors for any other purpose – for example, charitable bequests. The Skills Funding Agency and EFA would now only expect to see a restricted reserve in extremely limited circumstances; for example, in respect of a prize fund.



				15		I&E account excluding pension reserve

				16		Pension reserve		-		-		-		-		-		-		-		-		-		-		-

				17		I&E account including pension reserve		-		-		-		-		-		-		-		-		-		-		-



				18		Total reserves (excl. pension reserve)

Peter Darwen: Help:
This is derived as follows:
Revaluation reserve (line 13) plus
Restricted reserve (line 14) plus
Income and expenditure account reserve (line 17)
		-		-		-		-		-		-		-		-		-		-		-



				19		TOTAL FUNDS

Darwen family: Help:
This line must always balance with Line 11 of this Schedule.		

IM Services: IM Services:
This should include any loan amounts owed to group undertakings or directors		

Peter Darwen: Help:
This should include all amounts outstanding on external borrowings at each year-end and which are due for repayment more than 12 months from the balance sheet date. 
		

Darwen family: Help:
In the majority of cases, an amount will fall due after one year where capital grant is outstanding. It is quite possible, though, that other occurrences might arise, for example, where the provider has agreed with a debtor that the debt can be paid over a period greater than twelve months.		

Peter Darwen: Help:
Where an institution is committed to the disposal of a Tangible Fixed Asset, such assets should be carried at cost or valuation, or written down to their net realisable value, whichever is lower. 

Where all the following criteria are met, such Assets should be transferred from fixed assets to current assets (at their existing carrying value subject to impairment as noted above):
a) the asset is not being replaced;
b) there is a commitment to sell the asset (for example, it is being advertised for sale); and
c) the asset is no longer in use.
		

Darwen family: Help:
The value of stocks, such as farm stocks, should be brought into account at the lower of cost and net realisable value in accordance with the principles established by SSAP 9 Stocks and Long-term Contracts. If goods are sold subject to reservation of title, the disclosures set out in the Council of the Institute of Chartered Accountants’ 1996 accounting recommendation Accounting for Goods Sold Subject to Reservation of Title should be followed.		

Darwen family: Help:
The amount held from previous sales of fixed assets should be shown in the finance record as “Restricted cash and short-term investments from disposal of fixed assets and held for future fixed-asset acquisitions” until the provider uses the proceeds on future fixed asset acquisitions.

Include any restricted funds here.		

Peter Darwen: Help:
The spreadsheet has been designed so that this line is always a balancing figure, to ensure that the balance sheet always balances!
If any of these figures are negative, then please ensure that the applicable overdraft cell at line 4a is completed. 		

Peter Darwen: Help:
Capital grants received from the Skills Funding Agency, the EFA and their predecessors and other organisations in respect of assets which have been included within fixed assets should be shown under this line and released to the income and expenditure account over the estimated useful lives of the assets. The balance will represent the unreleased portions of the capital grants received.
		

Peter Darwen: Help:
Where fixed assets are included at valuation, or revaluation, the difference between the valued or revalued amounts and the historical cost of the assets should be shown here, as well as the capital element of the reimbursement of inherited liabilities.


		

Darwen family: Help:
Non College Providers
Enter called up share capital and any other reserves apart from the revaluation reserve and profit and loss account which should be recorded in lines 13 and 15 respectively.

Colleges
Enter the value of any restricted reserves. The value of funds earmarked for specific purposes that cannot be used at the discretion of the governors for any other purpose – for example, charitable bequests. The Skills Funding Agency and EFA would now only expect to see a restricted reserve in extremely limited circumstances; for example, in respect of a prize fund.		

IM Services: IM Services:
Any amounts owed to group companies and/or directors should also be recorded		

Peter Darwen: Help:
This is derived as follows:
Revaluation reserve (line 13) plus
Restricted reserve (line 14) plus
Income and expenditure account reserve (line 17)
		-		-		-		-		-		-		-		-		-		-		-



				Optional narrative box 























								ERROR:#REF!

								ERROR:#REF!

								ERROR:#REF!

								ERROR:#REF!

						No Warnings To Raise		ERROR:#REF!
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3-Cashflow

				ERROR:#REF!



				Table 3: Cash flow statement						Year Ended 

										2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Net cash inflow/(outflow) from operating activities

Darwen family: Help:
This is derived from Schedule 3 line 16.				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				2		Returns on investments and servicing of finance

				2a		Interest received				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2b		Interest paid				-		-		-		-		-		-		-		-		-		-		-

				2c		Interest element of finance lease rental payments				-		-		-		-		-		-		-		-		-		-		-

				2d		Net cash inflow/(outflow) from returns on investments and servicing of finance				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				3		Taxation				-		-		-		-		-		-		-		-		-		-		-



				4		Capital expenditure and financial investment

				4a		Payments to acquire fixed assets				-		-		-		-		-		-		-		-		-		-		-

				4b		Receipts from sale of fixed assets				-		-		-		-		-		-		-		-		-		-		-

				4c		Deferred capital grants received				-		-		-		-		-		-		-		-		-		-		-

				4d		Net cash inflow/(outflow) from capital expenditure				-		-		-		-		-		-		-		-		-		-		-



				5		Management of liquid resources

Darwen family: Help:
Liquid resources are (readily disposable) current asset investments. They are capable of disposal without disrupting the business and are either traded in an active market or readily convertible into known amounts of cash. Liquid resources include items such as money market deposits, listed investments and local authority bonds.

				5a		Withdrawals or disposals 		+ve

				5b		Deposits or acquisitions 		-ve

				5c		Net cash inflow/(outflow) from management of liquid resources				-		-		-		-		-		-		-		-		-		-		-



				6		Financing

				6a		New loans				-		-		-		-		-		-		-		-		-		-		-

				6b		Repayment of amounts borrowed - secured and unsecured loans				-		-		-		-		-		-		-		-		-		-		-

				6c		Capital element of finance lease rental payments				-		-		-		-		-		-		-		-		-		-		-

				6d		Net cash inflow/(outflow) from financing				-		-		-		-		-		-		-		-		-		-		-



				7		Increase/(decrease) in cash

Darwen family: Help:
Cash is regarded as cash-in-hand, deposits and overdrafts repayable on demand (under one working day’s notice).				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				8		Reconciliation of net cash flow to movement in net funds/(debt)

				8a		Increase/(decrease) in cash 				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8b		Cash to repay debt				-		-		-		-		-		-		-		-		-		-		-

				8c		Cash used to increase liquid resources				-		-		-		-		-		-		-		-		-		-		-

				8d		New loans and finance leases				-		-		-		-		-		-		-		-		-		-		-

				8e		Change in net funds/(debt)				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8f		Net funds/(debt) at beginning of year				-		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8g		Net funds/(debt) at end of year				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				Analysis of net debt				Year Ended 

								2013		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				9		Cash and short term investments		-		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				10		Bank overdrafts		-		-		-		-		-		-		-		-		-		-		-		-

				11		Total cash and short term investments		-		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				12		Debt due within 1 year		-		-		-		-		-		-		-		-		-		-		-		-

				13		Debt due after 1 year		-		-		-		-		-		-		-		-		-		-		-		-

				14		Total

Peter Darwen: Help:
Lines 8g and 14 of Table 3 must match in each year, otherwise an error message will be displayed at the bottom of the worksheet.

If these lines do not match, it could be for one of the following reasons:
• The financial plan is not completed.
• If there are finance leases then the college needs to ensure that it has followed the requirements of Statement of Standard Accounting Practice (SSAP) 21 Accounting for Leases and Hire Purchase Contracts. 
		

Darwen family: Help:
This is derived from Schedule 3 line 16.		

Darwen family: Help:
Liquid resources are (readily disposable) current asset investments. They are capable of disposal without disrupting the business and are either traded in an active market or readily convertible into known amounts of cash. Liquid resources include items such as money market deposits, listed investments and local authority bonds.		

Darwen family: Help:
Net debt is defined as borrowings under FRS 25 Capital Instruments, plus obligations under finance leases less cash and liquid resources. This includes any loans, debentures or balance on inherited deficit loans.		-		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Optional narrative box 
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4-Ratios

				-



				Table 4: Ratio analysis				Year Ended 

								2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Optional Narrative



				1		Income used in ratio analysis (£000s)

Peter Darwen: Help:
Calculation: 

Total income, excluding asset transactions (Schedule 1a, line 6) less

Release of capital grants  (Schedule 1a, line 1aiv plus Schedule 1a, line 1biii plus Schedule 1a, line 4d)

less
Pension finance income (Schedule 1a, line 5c).		0		0		0		0		0		0		0		0		0		0



				2		Liquidity

				2a		Cash days in hand

Peter Darwen: Help:
Calculation: 

Restricted cash and short-term investments (Table 2 line 3ei) plus 
Other short-term investments and cash (Table 2 line 3eii) less 
Bank overdrafts (Schedule 2d line 5a) 

multiplied by 365 (days) divided by total income (calculated at Table 4 line 1)		0.00		0.00		0.00																0.00

				2b		Adjusted cash days in hand

Peter Darwen: Help:
Calculation: 

Other short-term investments and cash (Table 2 line 3eii) less
Bank overdrafts (Schedule 2d line 5a)

multiplied by 365 (days) divided by total income (calculated at Table 4 line 1)		0.00		0.00		0.00																0.00

				2c		Current ratio

Peter Darwen: Help:
Calculation: 

Total current assets (Table 2 line 3f) divided by total current liabilities (Table 2 line 4i).		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2d		Adjusted current ratio

Peter Darwen: Help:
Calculation: 
[Total current assets (Table 2 line 3f) less
Restricted cash (Table 2 line 3ei) less
Fixed assets held for resale (Table 2 line 3a)] divided by

Total current liabilities (Table 2 line 4i).		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2e		Trade debtors days - excluding Skills Funding Agency, EFA and HEFCE

Peter Darwen: Help:
Calculation: trade debtors (Schedule 2c line 7) divided by:

[Total income (Schedule 1a line 6) less
(Funding body grants (Schedule 1a line 1d) minus
HEFCE franchised and associated providers (Schedule 1a line 1bii)) less
Releases from deferred capital grants (non-Skills Funding Agency / EFA /HEFCE) (Schedule 1a, line 4d) less
Endowment and investment income (Schedule 1a line 5d)]

multipled by 365 days.
		0.00		0.00		0.00																0.00

				2f		Trade creditors days - non pay expenditure

Peter Darwen: Help:
Calculation:

Trade creditors (Schedule 2d line 5c) divided by:

(Total non-pay expenditure (Schedule 1e line 14) less 
Interest payable on finance leases (Schedule 1e line 12a) less
Pension finance costs (Schedule 1e line 12b) less
Interest payable on enhanced pensions (Schedule 1e line 12c) less
Bank interest payable (Schedule 1e line 12d) less 
Depreciation (Schedule 1e line 11) less
Taxation (Schedule 1e line 13)) 

multiplied by 365 days.		0.00		0.00		0.00																0.00

				2g		Quick ratio

Peter Darwen: Help:
Calculation: 

[Total current assets (Table 2 line 3f) less stock (Table 2 line 3b)] divided by

Total current liabilities (Table 2 line 4i).		0.00		0.00		0.00																0.00



				3		Ability to generate cash

				3a		Cash generated from operations to income

Peter Darwen: Help:
Calculation:

Net cash inflow/(outflow) from operating activities (Table 3 line 1) divided by income (Table 4 line 1).		0.00		0.00		0.00																0.00



				4		Gearing

				4a		Debt charges as a percentage of income

Peter Darwen: Help:
Calculation: 

Repayment of amounts borrowed (Table 3 line 6b) plus
Interest paid (Table 3 line 2b) plus
Interest element of finance lease rental payments (Table 3 line 2c) plus
Capital element of finance lease rental payments (Table 3 line 6c)

divided by income (calculated at Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				4b		Interest as a percentage of income

Peter Darwen: Help:
Calculation:

Interest paid (Table 3 line 2b) plus 
Interest element of finance lease rentals (Table 3 line 2c)

divided by income (calculated at Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				4c		Total borrowing as a percentage of income

Peter Darwen: Help:
Calculation: 

Bank overdraft (Schedule 2d line 5a) plus
Total loans (Schedule 2d line 1d) plus
Total finance leases (Schedule 2d line 3d) 

divided by income (calculated at Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				4d		Total borrowing as a percentage of reserves

Peter Darwen: Help:
Calculation: 
[Bank overdraft (Schedule 2d line 5a) plus
Total loans (Schedule 2d line 1d) plus
Total finance leases (Schedule 2d line 3d)]

divided by

[Total reserves (Table 2 line 18) less
Revaluation reserve (Table 2 line 13) less
Pension reserve (Schedule 2f line 3i).		0.00%		0.00%		0.00%																0.00%

				4e		Total borrowing as a percentage of reserves and debt

Peter Darwen: Help:
Calculation: 

[Bank overdraft (Schedule 2d line 5a) plus
Total loans (Schedule 2d line 1d) plus
Total finance leases (Schedule 2d line 3d)]

divided by

[Total reserves (Table 2 line 18) less
Revaluation reserve (Table 2 line 13) less
Pension reserve (Schedule 2f line 3i) plus
Bank overdraft (Schedule 2d line 5a) plus
Total loans (Schedule 2d line 1d) plus
Total finance leases (Schedule 2d line 3d)].		0.00%		0.00%		0.00%																0.00%

				4f		Gearing ratio		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%



				5		Margin

				5a		Operating surplus/(deficit) after taxation

Peter Darwen: Help:
Surplus/(deficit) on continuing operations after depreciation of assets at valuation and tax (Table 1 line 16)		-		-		-																-

				5b		Operating surplus/(deficit) as a percentage of income

Peter Darwen: Help:
Calculation: Surplus/(deficit) on continuing operations after depreciation of assets at valuation and tax (Table 1 line 16) divided by income (Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				5c		Adjusted operating position

Peter Darwen: Help:
This is derived from Table 1 line 21e		-		-		-																-

				5d		Adjusted operating position as a percentage of  income

pmerry: Help:
Calculation:

Divide adjusted operating position (line 5c) by income used in ratio analysis (line 1)
		0.00%		0.00%		0.00%																0.00%

				5e		Historical cost surplus/(deficit) as a percentage of income

Darwen family: Help:
Calculation: 
Historical cost surplus/(deficit) (Table 1 line 19) divided by income (calculated at Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				5f		Available reserves as a percentage of income

Darwen family: Help:
Calculation:

Income and expenditure account excluding pension reserve (Table 2 line 15) divided by income (calculated at Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				5g		Operating surplus for performance ratio (£'000)

KPMG: Help:
Derived from Table 1, line 21h		-		-		-		-		-		-		-		-		-		-

				5h		Performance ratio

Darwen family: Help:
This is calculated as follows: 
Operating surplus for performance ratio (Table 4, line 5g) divided by

Income (calculated at Table 4, line 1).
		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%



				6		Income

				6a		Year on year increase - income				0.00%		0.00%																0.00%

				6b		Dependency on EFA income

Darwen family: Help:
Calculation:
[Further Education - Youth Participation (Schedule 1a line 1ai) 

divided by income (Table 4 line 1)].		0.00%		0.00%		0.00%																0.00%

				6c		Dependency on Skills Funding Agency income

Darwen family: Help:
Calculation:
[Further Education - Skills Funding Agency (Schedule 1a line 1aii) plus
Other Skills Funding Agency income (Schedule 1a line 1av]

divided by income (Table 4 line 1)].		0.00%		0.00%		0.00%																0.00%

				6d		Dependency on European income

Darwen family: Help:
Calculation:
[Skills Funding Agency co-financed income (Schedule 1a line 1aiii) plus
Grant income European funds (Schedule 1a line 3a)]

divided by income (Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				6e		Dependency on Higher Education income

Darwen family: Help:
Calculation:
[HEFCE recurrent grant (Schedule 1a line 1bi) plus
Franchised (Schedule 1a line 1bii) plus
Other HEFCE income (Schedule 1a line 1biv) plus
HE tuition fees and charges (Schedule 1a line 2avi)]

divided by income (Table 4 line 1).		0.00%		0.00%		0.00%																0.00%

				6f		Dependency on all other income

Darwen family: Help:
Calculation: 
[Local Authorities and Schools (Non FE) (Schedule 1a, line 1ci) plus
Other funding bodies and agencies (Schedule 1a, line 1cii)]  plus
[Total fee income (Schedule 1a, line 2c) minus
HE tuition fees (Schedule 1a, line 2avi)] plus
Other research funds and contracts (Schedule 1a, line 3b) plus
[Total other income (Schedule 1a, line 4h) minus Release of non Skills Funding Agency / EFA /HEFCE capital grants (Schedule 1a, line 4d)] plus
[Total endowment and investment income (Schedule 1a, line 5d) minus Pension finance income (Schedule 1a, line 5c)]]

divided by income (Table 4 line 1).		0.00%		0.00%		0.00%																0.00%



				7		Income Generating Activities		£000		£000		£000																£000

				7a		Contribution from catering, residences and conferences

KPMG: Help:
Calculation:
Catering, residences and conferences income (Schedule 1a line 4a) less
related non-pay costs (Schedule 1e line 7) less
related staff costs (Schedule 1d line 7).		-		-		-																-

				7b		Contribution from other income generating activities

Darwen family: Help:
Calculation: other income-generating activities income (Schedule 1a line 4c) minus
Other income-generating activities expenditure (Schedule 1e line 5 minus Schedule 1d line 5).		-		-		-																-

				7c		Contribution from farming

Darwen family: Help:
Calculation: 
Farming income (Schedule 1a line 4b) minus
Farming expenditure (Schedule 1e line 6 plus Schedule 1d line 6).		-		-		-																-



				8		Expenditure

				8a		Staff costs as % of income (incl. contract tuition services / incl. restructuring)

Darwen family: Help:
This is calculated as follows:

Total staff costs before restructuring (Schedule 1d, line 10) add
Restructuring: initial cost (Schedule 1d, line 11a) add
Restructuring: enhanced pension charge (Schedule 1d, line 11b)

 divided by income (calculated at Table 4, line 1).
		0.00%		0.00%		0.00%																0.00%

				8b		Staff costs as % of income (incl. contract tuition services / excl. restructuring)

Darwen family: Help:
This is calculated as follows:

Total staff costs before restructuring (Schedule 1d, line 10) 

divided by income (calculated at Table 4, line 1).

		0.00%		0.00%		0.00%																0.00%

				8c		Year on year increase - staff costs

Darwen family: Help:
Calculation: total staff costs before restructuring (Schedule 1d line 10) divided by (total staff costs before restructuring for previous year) minus 100 per cent.				0.00%		0.00%																0.00%

				8d		Administration costs proportion

Darwen family: Help:
Calculation: 
Total administration costs (Schedule 1e line 3a plus Schedule 1d line 3) divided by total expenditure (Table 1 line 11).		0.00%		0.00%		0.00%																0.00%

				8e		Year on year increase - non-pay expenditure

Darwen family: Help:
Calculation: total non-pay expenditure (Schedule 1e line 14) divided by (total non-pay expenditure for previous year) minus 100 per cent				0.00%		0.00%																0.00%

				8f		Premises cost (£) per m²

Darwen family: Help:
Calculation:
Premises costs (non-pay expenditure (Schedule 1e lines 4a running costs 4b maintenance and 4c rents and leases) plus
Staff costs (Schedule 1d lines 4a running costs and 4b maintenance)

multiplied by 1,000 divided by total college area (input by college at Schedule 1e line 15).		0.00		0.00		0.00																0.00
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1a-Income

				-



				Schedule 1a: Analysis of income				Year Ended 

								2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Optional Narrative

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Funding Body Grants

				1a		SFA and EFA

				1ai		Education Funding Agency (not including Apprenticeships)

				1aii		Skills Funding Agency - Further Education

				1aiii		European Union Co-Financed

blumsden: Help:
Please include income from co-financed or match funded projects either directly or indirectly from the Skills Funding Agency or EFA. Third party organisations could be other FE and HE institutions, charities or commercial organisations.


				1aiv		Release of capital grants

Peter Darwen: Help:
This  matches the release from deferred capital grants held on the balance sheet to the corresponding expenditure (depreciation of assets funded by Skills Funding Agency, the EFA and their predecessors' capital grants). 

				1av		Other Skills Funding Agency income



				1b		Higher Education Funding Council in England (HEFCE)

				1bi		Higher Education

Darwen family: Help:
Please include income received direct from HEFCE for prescribed HE, including that transferred from the Skills Funding Agency.

				1bii		Franchised

Darwen family: Help:
Please include income to the college from HE institutions for the provision of higher education courses.

				1biii		Release of capital grants

Peter Darwen: Help:
It matches the release from deferred capital grants held on the balance sheet to the corresponding expenditure (depreciation of assets funded by HEFCE capital grants).

				1biv		Other HEFCE

Darwen family: Help:
Other HEFCE income includes:
a) student-related income: income for the delivery of higher education courses
b) income for development or promotion of courses, equipment,  systems, premises improvements, student support or bursaries, or any other  non-provision-related item.




				1c		Other funding bodies and government agencies

				1ci		Local authorities and schools

TFelthouse: Help:
Please include income from local authorities and schools for 14-19 partnership and adult learning provision

				1cii		Other funding bodies and agencies

Darwen family: Help:
Please include any income from any other funding bodies e.g. JCPlus, Training and Development Agency (TDA)

				1d		Total Funding Body Grants		-		-		-		-		-		-		-		-		-		-



				2		Fee income

				2a		Fee Income for:

				2ai		24+ Advanced Level courses designated for FE Loans

				2aii		Skills Funding Agency funded provision - Adult Skills

				2aiii		Youth Apprenticeships (16-18)

				2aiv		Adult Apprenticeships (19+)

				2av		EFA funded provision - 16-19 Education and Training

				2avi		Full cost provision

				2avii		Higher education courses designated for HE Loans

				2aviii		Other Funded Provision 

				2aix		International Students non UK/EU

				2ax		Total Fee income		-		-		-																-



				3		Research grants and contracts

				3a		Direct European funds

Darwen family: Help:
This is revenue grant income from European structural funds. Include the release of European Regional Development Fund capital grants. Colleges receiving funds before incurring the cost relating to the grant will match the income and expenditure in their forecast by crediting current liabilities with the unexpended proportion of the grant

				3b		Other funds

Darwen family: Help:
This will include income from the post-16 partnership funds and the Skills Development Fund, and all income in respect of research carried out by the college.

						

blumsden: Help:
Please include income from co-financed or match funded projects either directly or indirectly from the Skills Funding Agency or EFA. Third party organisations could be other FE and HE institutions, charities or commercial organisations.
		

Peter Darwen: Help:
This  matches the release from deferred capital grants held on the balance sheet to the corresponding expenditure (depreciation of assets funded by Skills Funding Agency, the EFA and their predecessors' capital grants). 		3c		Total research grants and contracts income		-		-		-																-



				4		Other income

				4a		Catering, residences and conferences

KPMG: Help:
This should also include any surpluses paid to the College from contracted out services. Income from catering, residences and conferences are compared with the costs to see if these activities are subsidised or contribute to fixed costs.

				4b		Farming activities

				4c		Income generating activities

Darwen family: Help:
This will include income not covered under other headings in respect of services rendered to outside bodies, and income from consultancy and any other non-teaching-related activity not already separately identified

						

Darwen family: Help:
Please include income received direct from HEFCE for prescribed HE, including that transferred from the Skills Funding Agency.		

Darwen family: Help:
Please include income to the college from HE institutions for the provision of higher education courses.		

Peter Darwen: Help:
It matches the release from deferred capital grants held on the balance sheet to the corresponding expenditure (depreciation of assets funded by HEFCE capital grants).		

Darwen family: Help:
Other HEFCE income includes:
a) student-related income: income for the delivery of higher education courses
b) income for development or promotion of courses, equipment,  systems, premises improvements, student support or bursaries, or any other  non-provision-related item.
		4d		Releases from deferred capital grants (non SFA / EFA / HEFCE)

				4e		Creche income

				4f		Examination fee income

				4g		Other income

Darwen family: Help:
This will include any other miscellaneous income, such as, VAT recovered, if recorded separately in the accounts.


						

TFelthouse: Help:
Please include income from local authorities and schools for 14-19 partnership and adult learning provision		

Darwen family: Help:
Please include any income from any other funding bodies e.g. JCPlus, Training and Development Agency (TDA)		4h		Total other income		-		-		-																-



				5		Endowment and investment income

				5a		Endowment income

KPMG: Help:
Please include income from endowments (as defined in the FE/HE SORP).


				5b		Bank interest and investment income

Darwen family: Help:
Include any other investment income earned, such as income from the investment of short-term funds and the realisation of investments held as long-term funds. Do not include interest that will be shown at line 5a

				5c		Pension finance income

Peter Darwen: Help:
The expected return on pension scheme assets and the interest on pension scheme liabilities are netted off. The net figure should be included either within endowment and investment income, if a credit, or within interest payable, if a net debit. 

In the college's accounts each component should be identified within the pension note and the net figure included either in the endowment and investment income note or in the interest payable note.

This line is automatically calculated from lines 3f and 3g of Schedule 2f provisions and FRS 17 adjustments.		-		-		-																-

				5d		Total endowment and investment income		-		-		-																-



				6		Total income		-		-		-																-



				Optional narrative box 
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1b-Skills Funding Agency & EFA

				ERROR:#REF!



				Schedule 1b: SFA and EFA Income



								Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Education Funding Agency (exclude Apprenticeships)

				1a		16-19 Programme Funding

				1b		Transitional Protection / Formula Protection

				1c		High Needs Element 2

				1d		Additional disadvantage and ALS funding

KPMG: Help:

This is the sum of the additional funding for ALS, the additional funding for Disadvantage and the funding for 19-24 year old learners attracting High Cost ALS from the EFA.

				1e		14-16 Funding

				1f		Total Education Funding Agency (to schedule 1a)		-		-		-		-		-		-		-		-		-		-		-



				2		Adult Skills Budget



				3		Non-Adult Skills Budget

				3a		16-18 Apprenticeships (including ALS and LS)

				3b		16-18 Traineeships (including support funds)

				3c		Community Learning

KPMG: Help:

Formerly Adult Safeguarded Learning

				3d		Classroom learning Additional Learning Support (including low and high cost)

IM Services: Help:

Classroom Additional Learning Support will be included in the Adult Skills Budget from 2012/13


						

KPMG: Help:

This is the sum of the additional funding for ALS, the additional funding for Disadvantage and the funding for 19-24 year old learners attracting High Cost ALS from the EFA.		3e		Discretionary Learning Support

				3f		24+ Advanced learning Loans Bursary



				4		Reconciliation adjustment relating to prior year funding



				5		Total funding from Skills Funding Agency (to schedule 1a)		-		-		-		-		-		-		-		-		-		-		-



				6		Funded Learners

				6a		Youth FE

				6b		Adult Skills

				6c		Adult (19+) Apprenticeships

				6d		Youth (16-18) Apprenticeships

				6e		Total Learner Numbers		-		-		-		-		-		-		-		-		-		-		-



				Optional narrative box 
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1c-Other Agency income

				ERROR:#REF!



				Schedule 1c: Analysis of other funding body Income



						Please enter all figures as positives				Year Ended 

						

Peter Darwen: Help:
Where a college is receiving a material amount of income from the Skills Funding Agency that isn’t listed as a separate heading, the college should enter the income separately at lines 9 to 15. 				2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000



				1		OLASS

				2		Bursaries and other learner support

				3		Indirect Adult Skills Budget

				4		Indirect 19-24 Apprenticeships

								

KPMG: Help:
Please include any 19-24
 Apprenticeships provision which is delivered on behalf of another body funded by the Skills Funding Agency or EFA. Any direct Apprenticeships should be included in schedule 1b		5		Indirect 25+ Apprenticeships

								

KPMG: Help:
Please include any 25+ Apprenticeships provision which is delivered on behalf of another body funded by the Skills Funding Agency or EFA. Any direct Apprenticeships should be included in schedule 1b		6		Indirect 16-18 Apprenticeships

								

KPMG: Help:
Please include any 16-18 Apprenticeships provision which is delivered on behalf of another body funded by the Skills Funding Agency or EFA. Any direct Apprenticeships should be included in schedule 1b		7		Indirect OLASS

								

KPMG: Help:
Please include any OLASS provision which is delivered on behalf of another organisation funded by the Skills Funding Agency or EFA. Any direct OLASS should be included in schedule 1a		8				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 8

				9				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 9

				10				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 10

				11				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 11

				12				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 12

				13				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 13

				14				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 14

				15				Please enter any other Skills Funding Agency income or enter 0 if none   

KPMG: Help:
Where a value is entered, please enter the funding stream description in line 15

				16		Total				-		-		-		-		-		-		-		-		-		-		-



				Optional narrative box 
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1d-Staff costs

				ERROR:#REF!



				Schedule 1d: Analysis of staff costs



								Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Teaching departments

				1a		Teaching

Darwen family: Help:
Include the cost of staff who teach on courses where the college charges full or partial cost recovery and on short and special courses. Where the effect is material, apportion the costs of teaching staff that split their time between teaching and other income-generating activity. Include any costs of staff cover for teaching staff in this line. Include within this heading promoted teaching staff, for example heads of schools or departments, programme leaders and curriculum managers, staff responsible for the overall academic management of the college, likely to be management of the heads of schools.

College should include the cost of assessors here

				1b		Contracted tuition services

Darwen family: Help:
This will include the pay costs of agencies used for providing tuition services. Although contract tuition services are shown as pay expenditure in the finance record, the SORP states that contract tuition services must be shown as non-pay expenditure in the college’s financial statements.

				2		Teaching and other support

Darwen family: Help:
This will include the costs of any staff predominantly employed for:
· libraries – the cost of all employees wholly or mainly engaged in library duties or with other learning support centres under the control of the library
· computer and resource-based learning centres – the cost of staff managing and running such centres. The cost of staff engaged in administrative computing work should be shown under administration and central services
· additional support – the cost of staff providing additional support to individual learners over and above the programme activities included in a standard learning programme. This could include literacy or numeracy support, counselling, teachers of the deaf, Braille support and communicators or interpreters
· learner guidance on enrolment
· the cost of administrating access funds and any pay recharge from the Learner Support Fund
· college nurses, learner welfare officers, recreation tutors, accommodation officers, careers officers and counsellors.

Include pay for other teaching department staff such as technicians and clerical teaching support staff. 

				3		Administration and central services

Darwen family: Help:
Include the pay and costs of other emoluments of staff such as the principalship, the directorate and support staff such as finance, personnel and administration. It also includes:
· management information systems
· registry (examinations)
· computer maintenance or software development
· staff involved in fundraising or community-focused roles
· data input staff
· work-based learning and New Deal administration costs
· timetabling staff
· quality unit

				4		Premises

				4a		Running costs

Darwen family: Help:
This will include the cost of cleaning, caretaking and security staff

				4b		Maintenance

Darwen family: Help:
This will include the cost of staff engaged on routine and long-term maintenance, including the salaries of health and safety officers.

				5		Income generating activities

Peter Darwen: Help:
Staff costs relating to income generating activities or services not included elsewhere; such as Consultancy, Commercial use of sports facilities, income from aerials.

				6		Farming activities

				7		Catering, residences and conferences

				8		Skills Funding Agency and EFA funded franchised provision

Darwen family: Help:
Include franchising provision pay costs of the college’s own employees under this heading. An account of significant franchising arrangements should be provided in the commentary.

				9		Other staff costs

Darwen family: Help:
Include any staff costs not included in previous lines, such as marketing and exams.

				10		Total staff costs before restructuring		-		-		-		-		-		-		-		-		-		-		-

				11		Staff restructuring

				11a		Initial cost

Darwen family: Help:
Include all staff-related initial payments in respect of restructuring (redundancy compensation and enhanced lump sum payments).

				11b		Enhanced pension charge		-		-		-		-		-		-		-		-		-		-		-

				12		FRS 17 adjustments

				12a		Total staff costs		-		-		-		-		-		-		-		-		-		-		-

				12b		Add back of LGPS employer contributions

Peter Darwen: Help:
The financial plan assumes that the college has allocated all pension employer contributions to lines 1 to 9 of this schedule. 

When the college accounts for FRS 17, there is a requirement to add back any employer contributions to the scheme. The net effect is that only the current service charge (line 3b of Schedule 2f), past service charge (line 3d of Schedule 2f) and curtailments and settlements (line 3e of Schedule 2f) are charged to staff costs in the Income and Expenditure Account. 		-		-		-		-		-		-		-		-		-		-		-



				13		Total staff costs after restructuring		-		-		-		-		-		-		-		-		-		-		-



				14		Number of teaching staff (FTEs) (excluding contract tuition service staff)

KPMG: Help:

Please include assessor FTEs

						

Peter Darwen: Help:
A similar breakdown of information is requested for staff costs and non-pay expenditure using the broad headings of teaching, teaching support, other support, administration and premises.  The analysis assists the Skills Funding Agency and EFA in responding to queries on teaching costs versus administration costs.  The analysis is used to prepare benchmarking data for colleges on levels of expenditure.  The Skills Funding Agency and EFA refer to the financial plans when considering college applications for capital projects, to assess the impact on expenditure and efficiency.

Staff costs will include basic payroll costs, overtime and other allowances and additions, employers’ super-annuation costs, employers’ national insurance contributions, premature retirement costs and redundancy costs.		

Darwen family: Help:
Include the cost of staff who teach on courses where the college charges full or partial cost recovery and on short and special courses. Where the effect is material, apportion the costs of teaching staff that split their time between teaching and other income-generating activity. Include any costs of staff cover for teaching staff in this line. Include within this heading promoted teaching staff, for example heads of schools or departments, programme leaders and curriculum managers, staff responsible for the overall academic management of the college, likely to be management of the heads of schools.

College should include the cost of assessors here		

Darwen family: Help:
This will include the pay costs of agencies used for providing tuition services. Although contract tuition services are shown as pay expenditure in the finance record, the SORP states that contract tuition services must be shown as non-pay expenditure in the college’s financial statements.		

Darwen family: Help:
This will include the costs of any staff predominantly employed for:
· libraries – the cost of all employees wholly or mainly engaged in library duties or with other learning support centres under the control of the library
· computer and resource-based learning centres – the cost of staff managing and running such centres. The cost of staff engaged in administrative computing work should be shown under administration and central services
· additional support – the cost of staff providing additional support to individual learners over and above the programme activities included in a standard learning programme. This could include literacy or numeracy support, counselling, teachers of the deaf, Braille support and communicators or interpreters
· learner guidance on enrolment
· the cost of administrating access funds and any pay recharge from the Learner Support Fund
· college nurses, learner welfare officers, recreation tutors, accommodation officers, careers officers and counsellors.

Include pay for other teaching department staff such as technicians and clerical teaching support staff. 		

Darwen family: Help:
Include the pay and costs of other emoluments of staff such as the principalship, the directorate and support staff such as finance, personnel and administration. It also includes:
· management information systems
· registry (examinations)
· computer maintenance or software development
· staff involved in fundraising or community-focused roles
· data input staff
· work-based learning and New Deal administration costs
· timetabling staff
· quality unit		

Darwen family: Help:
This will include the cost of cleaning, caretaking and security staff		

Darwen family: Help:
This will include the cost of staff engaged on routine and long-term maintenance, including the salaries of health and safety officers.		

Peter Darwen: Help:
Staff costs relating to income generating activities or services not included elsewhere; such as Consultancy, Commercial use of sports facilities, income from aerials.		

Darwen family: Help:
Include franchising provision pay costs of the college’s own employees under this heading. An account of significant franchising arrangements should be provided in the commentary.		

Darwen family: Help:
Include any staff costs not included in previous lines, such as marketing and exams.		

Darwen family: Help:
Include all staff-related initial payments in respect of restructuring (redundancy compensation and enhanced lump sum payments).		

Peter Darwen: Help:
The financial plan assumes that the college has allocated all pension employer contributions to lines 1 to 9 of this schedule. 

When the college accounts for FRS 17, there is a requirement to add back any employer contributions to the scheme. The net effect is that only the current service charge (line 3b of Schedule 2f), past service charge (line 3d of Schedule 2f) and curtailments and settlements (line 3e of Schedule 2f) are charged to staff costs in the Income and Expenditure Account. 		15		Number of non-teaching staff (FTEs) (excluding contract tuition service staff)

						Please enter the number of teaching staff in cell D31

						Please enter the number of non-teaching staff in cell D32

				Optional narrative box 









































&F	&D &T	




1e-Non pay

				ERROR:#REF!



				Schedule 1e: Analysis of non-pay expenditure



						

Peter Darwen: Help:
This schedule is used for recording non-pay expenditure, including materials, consumables, un-capitalised equipment, stationery, travel and subsistence, postage, telephone charges, books, periodicals, copyright licences, advertising, relocation contributions, consultancy fees, insurance and revenue building works.  		Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Other operating expenses

				1		Teaching 

Darwen family: Help:
This item will include:
· revenue expenditure on teaching and demonstrating, including teaching materials and consumables, teaching equipment purchase and maintenance, printing and stationery, teaching transport and field trip costs
· any costs associated with teaching-related activities such as training restaurants, hairdressing and beauty salons, as the income from these should be credited to the teaching function
· any advertising, promotional and marketing expenditure charged to teaching departments
· any commercial non-core costs, including the commercial use of teaching facilities (for example sports halls), managing agency administration expenditure, expenditure associated with consultancy projects, or other commercial activities charged to teaching departments
· prison contracts and partnerships.

				2		Teaching support and other support

Darwen family: Help:
This item will cover the cost of centrally organised services which provide teaching support to all learners, including:
· library – collections of learning support materials such as books, periodicals, slides and video tapes, and including learning support centres if these are organised under the control of the college library
· computer and resource-based learning centres – the provision of computing facilities for the learner body as a whole. The running costs of administrative computers and charges for the administrative use of a central computer will be shown under Line 3 and not here
· additional support costs – the non-pay cost of any additional support provided over and above the programme activities included in a standard learning programme, in order to help an individual learner to complete his or her learning programme. This could include the cost of a diagnostic assessment, specialist support, transport between college sites and materials. Equipment purchases will not be included here
· learner guidance on enrolment
· any non-pay recharge from the Learner Support Fund
· payment to student unions
· recreation services such as non-curricular music, drama and sport
· medical services
· learner services such as careers advisory services, welfare services and specific charges for counselling
· learner transport.


				3a		Administration and central services

Darwen family: Help:
This will cover the general running costs of the college and those specifically charged to central services, such as:
· revenue costs of administrative computing (including the apportioned amount of any contracted out costs, such as payroll)
· bank charges (excluding interest charges)
· legal and audit fees
· insurance premiums other than buildings insurance, which should be included in premises costs
· travel and subsistence costs of the principalship and administrative staff
· recruitment costs, surveyors’ fees, postage, telephones, subscriptions and payroll services
· copyright licence, revenue-running costs of payroll, central licences
· administration costs of using agency or part-time staff, whether this function is carried out centrally or in departments.

				3b		Examination costs

				4		Premises

				4a		Running costs

Darwen family: Help:
Include heating, lighting, cleaning, caretaking, water charges, security, insurance, waste disposal and national non-domestic rates.

				4b		Maintenance

Darwen family: Help:
The sum of planned and reactive maintenance. Include short-term and planned maintenance costs, for example, unblocking drains and repairing breakages.

				4c		Rents and leases

Darwen family: Help:
Include the cost of acquiring space which is not owned by the college, including:
· moving costs, refurbishment costs
· minor building improvements and alterations not capitalised.


				5		Income generating activities

Peter Darwen: Help:
Non-staff costs relating to income generating activities or services not included elsewhere; such as Consultancy, Commercial use of sports facilities, income from aerials

				6		Farming

				7		Catering, residences and conferences

				8		Skills Funding Agency and EFA funded franchised provision costs

Peter Darwen: Help:
Please include all Skills Funding Agency and EFA funded franchising provision payments other than staff under this heading.

				9		Other

Darwen family: Help:
This includes costs not shown elsewhere. Colleges should avoid charging items to this heading wherever possible. It will include:

· those costs relating to marketing and exams
· provision for bad debts
· research expenditure
· revaluation loss on equipment financed by grant.

Please ensure that expenditure from subsidiaries, COVEs and ILT are coded to the appropriate headings under staff costs and non-pay expenditure.

				10		Total other operating expenses		-		-		-		-		-		-		-		-		-		-		-



				Other non-pay expenditure

				11		Depreciation		-		-		-		-		-		-		-		-		-		-		-

				12a		Interest payable on finance leases		-		-		-		-		-		-		-		-		-		-		-

				12b		Pension finance costs

Peter Darwen: Help:
The expected return on pension scheme assets and the interest on pension scheme liabilities are netted off. The net figure should be included either within endowment and investment income, if a credit, or within interest payable, if a net debit. 

In the college's accounts each component should be identified within the pension note and the net figure included either in the endowment and investment income note or in the interest payable note.

This line is automatically calculated from lines 3f and 3g of Schedule 2f.		-		-		-		-		-		-		-		-		-		-		-

				12c		Interest on enhanced pensions provisions		-		-		-		-		-		-		-		-		-		-		-

				12d		Bank interest payable

				13		Taxation

Darwen family: Help:
Non-recoverable value-added taxation charges will be allocated to the appropriate expenditure heading.


				14		Total non-pay expenditure		-		-		-		-		-		-		-		-		-		-		-



				Memorandum Lines



				15		Premises area (m²)

Peter Darwen: Help:
Please note: Without this figure the premises cost per m2  in Table 4 line 8f cannot be calculated. Incorrect data may result in adverse and mistaken conclusions being drawn in respect of colleges’ estates utilisation, and may hinder capital consent and support applications being processed.

						

Darwen family: Help:
This item will include:
· revenue expenditure on teaching and demonstrating, including teaching materials and consumables, teaching equipment purchase and maintenance, printing and stationery, teaching transport and field trip costs
· any costs associated with teaching-related activities such as training restaurants, hairdressing and beauty salons, as the income from these should be credited to the teaching function
· any advertising, promotional and marketing expenditure charged to teaching departments
· any commercial non-core costs, including the commercial use of teaching facilities (for example sports halls), managing agency administration expenditure, expenditure associated with consultancy projects, or other commercial activities charged to teaching departments
· prison contracts and partnerships.		

Darwen family: Help:
This item will cover the cost of centrally organised services which provide teaching support to all learners, including:
· library – collections of learning support materials such as books, periodicals, slides and video tapes, and including learning support centres if these are organised under the control of the college library
· computer and resource-based learning centres – the provision of computing facilities for the learner body as a whole. The running costs of administrative computers and charges for the administrative use of a central computer will be shown under Line 3 and not here
· additional support costs – the non-pay cost of any additional support provided over and above the programme activities included in a standard learning programme, in order to help an individual learner to complete his or her learning programme. This could include the cost of a diagnostic assessment, specialist support, transport between college sites and materials. Equipment purchases will not be included here
· learner guidance on enrolment
· any non-pay recharge from the Learner Support Fund
· payment to student unions
· recreation services such as non-curricular music, drama and sport
· medical services
· learner services such as careers advisory services, welfare services and specific charges for counselling
· learner transport.
		

Darwen family: Help:
This will cover the general running costs of the college and those specifically charged to central services, such as:
· revenue costs of administrative computing (including the apportioned amount of any contracted out costs, such as payroll)
· bank charges (excluding interest charges)
· legal and audit fees
· insurance premiums other than buildings insurance, which should be included in premises costs
· travel and subsistence costs of the principalship and administrative staff
· recruitment costs, surveyors’ fees, postage, telephones, subscriptions and payroll services
· copyright licence, revenue-running costs of payroll, central licences
· administration costs of using agency or part-time staff, whether this function is carried out centrally or in departments.		

Darwen family: Help:
Include heating, lighting, cleaning, caretaking, water charges, security, insurance, waste disposal and national non-domestic rates.		

Darwen family: Help:
The sum of planned and reactive maintenance. Include short-term and planned maintenance costs, for example, unblocking drains and repairing breakages.		

Darwen family: Help:
Include the cost of acquiring space which is not owned by the college, including:
· moving costs, refurbishment costs
· minor building improvements and alterations not capitalised.
		

Peter Darwen: Help:
Non-staff costs relating to income generating activities or services not included elsewhere; such as Consultancy, Commercial use of sports facilities, income from aerials		

Peter Darwen: Help:
Please include all Skills Funding Agency and EFA funded franchising provision payments other than staff under this heading.		

Darwen family: Help:
This includes costs not shown elsewhere. Colleges should avoid charging items to this heading wherever possible. It will include:

· those costs relating to marketing and exams
· provision for bad debts
· research expenditure
· revaluation loss on equipment financed by grant.

Please ensure that expenditure from subsidiaries, COVEs and ILT are coded to the appropriate headings under staff costs and non-pay expenditure.		

Peter Darwen: Help:
The expected return on pension scheme assets and the interest on pension scheme liabilities are netted off. The net figure should be included either within endowment and investment income, if a credit, or within interest payable, if a net debit. 

In the college's accounts each component should be identified within the pension note and the net figure included either in the endowment and investment income note or in the interest payable note.

This line is automatically calculated from lines 3f and 3g of Schedule 2f.		

Darwen family: Help:
Non-recoverable value-added taxation charges will be allocated to the appropriate expenditure heading.
		Please enter your premises area in cell D35

				Optional narrative box 
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1f-Exp. Rec.

				ERROR:#REF!



				Schedule 1f: Reconciliation of movements in expenditure between years



								Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Staff Costs

				1		Staff numbers (FTEs academic and other)

Peter Darwen: Help:
This is the sum of staff numbers shown at lines 14 and 15 on Schedule 1d.		-		-		-		-		-		-		-		-		-		-		-

				2		Total relevant staff costs (from sch 1d)

Peter Darwen: Help:
This is the sum of total staff costs before restructuring (Schedule 1d line 10) less contracted tuition services (Schedule 1d line 1b).		-		-		-		-		-		-		-		-		-		-		-



				Year on year % increase

				3		Staff numbers 

Peter Darwen: Help:
This is calculated as the staff numbers for this year divided by the staff numbers for last year and shown as a percentage.																						

				4		Pay inflation

Peter Darwen: Help:
Where there are different pay increases for different types of staff, please enter the average pay increase. 

				5		Other rate changes (balancing figure)

Peter Darwen: Help:
This will include; the average increase for incremental drift; Performance Related Pay; bonuses; changes in employer pension contribution rates, changes in national insurance employer contribution rates and the effect of changes in staffing numbers.						

Peter Darwen: Help:
The purpose of this reconciliation is to attribute the movements in the college’s expenditure between years to changes in price and volume. Treat changes in salary costs due to promotions as volume variances.																				

				6		Total movement in relevant staff costs																						



				Non-pay expenditure

				7		Total relevant non-pay expenditure (from sch 1e)		-		-		-		-		-		-		-		-		-		-		-



				Year on year % increase

				8		Inflation

Peter Darwen: Help:
Please enter the average level of increase for non-pay inflation. Normally this will be the Gross Domestic Product deflator as outlined in the Financial Planning Handbook.

						

Peter Darwen: Help:
This is the sum of staff numbers shown at lines 14 and 15 on Schedule 1d.		

Peter Darwen: Help:
This is the sum of total staff costs before restructuring (Schedule 1d line 10) less contracted tuition services (Schedule 1d line 1b).		

Peter Darwen: Help:
This is calculated as the staff numbers for this year divided by the staff numbers for last year and shown as a percentage.		

Peter Darwen: Help:
Where there are different pay increases for different types of staff, please enter the average pay increase. 		9		Volume changes (balancing figure)																						

				10		Total movement in relevant non-pay expenditure																						



				Optional narrative box 
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2a-FA

				ERROR:#REF!



				Schedule 2a: Tangible fixed assets



										Year Ended 

										2013

Darwen family: Help:
Please enter figures in column D as per last year's financial statements
		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1		Cost or valuation				£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

						Land and buildings

				1a		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				1b		Additions

Darwen family: Help:
A tangible fixed asset should initially be measured at its cost. This includes those costs directly attributed to bringing the asset into working condition for its intended use and may include:
· acquisition costs (for example, stamp duty)
· cost of site preparations and clearance
· initial delivery and handling costs
· installation costs
· professional fees
· labour costs of own employees.

If a college wishes to capitalise any labour costs of its own employees, it should consult its financial statements auditor.

Finance costs that are directly attributable to the construction of tangible fixed assets may be capitalised. Capitalisation of finance costs should cease when substantially all the activities necessary to make the asset ready for use are complete. Where an organisation adopts a policy of capitalisation of finance costs, it should be applied consistently. The total amount of finance costs capitalised in a period should not exceed the total amount of finance costs incurred during that period.

Subsequent expenditure to ensure that the tangible fixed asset maintains its previously assessed standard of performance should be recognised in the income and expenditure account as it is incurred. There are three exceptions to the above rule:
· where economic benefits are enhanced in excess of the previously assessed standard of performance
· where a component that is treated separately for depreciation purposes is replaced or restored
· where economic benefits that have previously been reflected in depreciation are restored.

		+ve

				1c		Surplus on revaluation

Peter Darwen: Help:
This line should only be completed where the College has a policy of revaluing its land and buildings.		+ve

				1d		Unrealised gain/loss on disposal

Peter Darwen: Help:
These figures are entered in the Revaluation Reserve (Schedule 2g line 4).		-ve				-		-		-		-		-		-		-		-		-		-		-

				1e		Disposals		-ve

				1f		Transfer to current assets		-ve

				1g		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



						Equipment

				1h		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				1i		Additions

Darwen family: Help:
The inclusion of equipment in the balance sheet requires three matters to be determined:
· definition of equipment
· threshold value(s) at which it should qualify to be capitalised and included in the balance sheet rather than being written off in the income and expenditure account
· basis/bases for depreciation.

Given the range of colleges in the sector, it would be inappropriate for the Skills Funding Agency or EFA to seek to constrain colleges by defining these matters for the sector as a whole. Colleges should determine their own policies in consultation with their financial statements auditors. In setting threshold values for capitalisation, colleges may wish to consider the impact on their inventory records and fixed assets register. For example, all capitalised equipment will need to be recorded and each year it will need to be depreciated.		+ve

				1j		Surplus on revaluation

Peter Darwen: Help:
This line should only be completed where the college has a policy of revaluing its land and buildings		+ve

				1k		Disposals		-ve

				1l		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



				2		Depreciation

Darwen family: Help:
Depreciation should reflect the pattern in which an asset’s economic benefits are consumed. The depreciation charge for each accounting period should be recognised as an expense in the income and expenditure account. FRS 15 confirms that subsequent expenditure, which maintains or enhances a tangible fixed asset, does not negate the need to charge depreciation since all tangible fixed assets (except for land) have finite lives.

						Land and buildings

				2a		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				2b		Depreciation charge for year		+ve

				2c		Accelerated depreciation

KPMG: Help:
Please enter the additional depreciation charge resulting from the revision of the useful economic life of College buildings in accordance with the property strategy.		+ve

				2d		Eliminated in respect of disposals		-ve

				2e		Transfer to current assets		-ve

				2f		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



						Equipment

				2g		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				2h		Depreciation charge for year		+ve

				2i		Accelerated depreciation

KPMG: Help:
Please enter the additional depreciation charge resulting from the revision of the useful economic life of College equipment in accordance with the property strategy.		

Darwen family: Help:
This should include land, buildings and equipment that are expected to have a useful economic life of more than 12 months from the date of acquisition, and which meet the college's capitalisation thresholds. The assets should be stated at cost or valuation. Donated assets should be included at open market value at the time of acquisition.

Land and buildings inherited on incorporation should be capitalised and included in the balance sheet at valuation. Land and buildings acquired after incorporation, whether funded by capital grant or not, should be included in the balance sheet at cost inclusive of any irrecoverable VAT.				

Darwen family: Help:
Please enter figures in column D as per last year's financial statements
		

Darwen family: Help:
A tangible fixed asset should initially be measured at its cost. This includes those costs directly attributed to bringing the asset into working condition for its intended use and may include:
· acquisition costs (for example, stamp duty)
· cost of site preparations and clearance
· initial delivery and handling costs
· installation costs
· professional fees
· labour costs of own employees.

If a college wishes to capitalise any labour costs of its own employees, it should consult its financial statements auditor.

Finance costs that are directly attributable to the construction of tangible fixed assets may be capitalised. Capitalisation of finance costs should cease when substantially all the activities necessary to make the asset ready for use are complete. Where an organisation adopts a policy of capitalisation of finance costs, it should be applied consistently. The total amount of finance costs capitalised in a period should not exceed the total amount of finance costs incurred during that period.

Subsequent expenditure to ensure that the tangible fixed asset maintains its previously assessed standard of performance should be recognised in the income and expenditure account as it is incurred. There are three exceptions to the above rule:
· where economic benefits are enhanced in excess of the previously assessed standard of performance
· where a component that is treated separately for depreciation purposes is replaced or restored
· where economic benefits that have previously been reflected in depreciation are restored.

		

Peter Darwen: Help:
This line should only be completed where the College has a policy of revaluing its land and buildings.		

Peter Darwen: Help:
These figures are entered in the Revaluation Reserve (Schedule 2g line 4).		+ve

				2j		Eliminated in respect of disposals		-ve

				2k		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



				3		Net Book Value

				3a		Land and buildings balance cfwd				-		-		-		-		-		-		-		-		-		-		-		-

				3b		Equipment balance cfwd				-		-		-		-		-		-		-		-		-		-		-		-

				3c		Total tangible fixed assets 				-		-		-		-		-		-		-		-		-		-		-		-



				4a		Sale proceeds

Darwen family: Help:
The Skills Funding Agency and EFA require the board to obtain its consent for land and buildings transactions where the total cost exceeds £1 million or 5 per cent of the college’s annual revenue, whichever is the lesser amount. Where the transaction is a disposal or the renting or leasing of property to a third party, the college should seek to secure the best obtainable value for money. 

Where the college is proposing to dispose of, or lease or rent, land and buildings which have been acquired by exchequer funds, the Skills Funding Agency and / or the EFA may require the college to surrender some or all of the proceeds.

Colleges are expected to apply the proceeds of land and buildings sales to the investment in land and buildings. Colleges should seek independent professional advice when disposing of land and buildings.

In giving consent to any disposal, the potential effect on adequacy and sufficiency of provision will be considered. Where there is a potential risk to provision, conditions are likely to be attached to the consent to the disposal. The Skills Funding Agency and EFA would wish to preserve the asset base and would generally require the proceeds to be retained in a separate bank account until they are applied to replacement facilities.

The amount held from previous sales of fixed assets should be shown at line 3ci of Table 2 as “Restricted cash and short-term investments from disposal of fixed assets and held for future fixed-asset acquisitions” until the college uses the proceeds on future fixed asset acquisitions.		+ve

				4b		NBV of fixed assets held for resale

TFelthouse: Help:
Please enter the net book value of fixed assets previously held for resale (and transferred to current assets in a prior period) that have been disposed of in the period.
NOTE - the requirements to satisfy all possible scenarios faced by colleges would be too complicated for this model. As a result, a pure data entry has been suggested here rather than a formula based solution. If colleges encounter situations that do not conform to this simplified approach, they should contact the College Financial Reporting Helpdesk for assistance.		-ve

				4c		Profit/(Loss) on Disposal

TFelthouse: Help:
This subtotal feeds the formula in line 4 of Schedule 3 (cashflow reconciliation) and is necessary to ensure the profit or loss on disposal in Schedule 3 takes account of the NBV of assets transferred into current assets in a previous period and disposed of in the current period.
		

Darwen family: Help:
The inclusion of equipment in the balance sheet requires three matters to be determined:
· definition of equipment
· threshold value(s) at which it should qualify to be capitalised and included in the balance sheet rather than being written off in the income and expenditure account
· basis/bases for depreciation.

Given the range of colleges in the sector, it would be inappropriate for the Skills Funding Agency or EFA to seek to constrain colleges by defining these matters for the sector as a whole. Colleges should determine their own policies in consultation with their financial statements auditors. In setting threshold values for capitalisation, colleges may wish to consider the impact on their inventory records and fixed assets register. For example, all capitalised equipment will need to be recorded and each year it will need to be depreciated.		

Peter Darwen: Help:
This line should only be completed where the college has a policy of revaluing its land and buildings		

Darwen family: Help:
Depreciation should reflect the pattern in which an asset’s economic benefits are consumed. The depreciation charge for each accounting period should be recognised as an expense in the income and expenditure account. FRS 15 confirms that subsequent expenditure, which maintains or enhances a tangible fixed asset, does not negate the need to charge depreciation since all tangible fixed assets (except for land) have finite lives.		

KPMG: Help:
Please enter the additional depreciation charge resulting from the revision of the useful economic life of College buildings in accordance with the property strategy.				-		-		-		-		-		-		-		-		-		-		-		-



				Optional narrative box 



























&F	&D &T	




2b-Investments

				ERROR:#REF!



				Schedule 2b: Investments and Intangible fixed assets



										Year Ended 

										2013

Darwen family: Help:
Please enter figures in column D as per last year's financial statements
		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1		Cost or valuation				£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

						Investments

Peter Darwen: Help:
This should include investments and other liquid resources (excluding any short-term endowment asset investments) that the institution intends to realise within 12 months. Investments held as current assets should be shown at cost or net realisable value, whichever is lower.

				1a		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				1b		Additions		+ve

				1c		Surplus on revaluation		+ve

				1d		Disposals		-ve

				1e		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



						Other

Darwen family: Help:
This will include milk quotas and goodwill.

						

Darwen family: Help:
The majority of colleges will not need to worry about completing this Schedule. It should be only completed where colleges have long term investments, milk quotas, goodwill or financial derivatives.				

Darwen family: Help:
Please enter figures in column D as per last year's financial statements
		

Peter Darwen: Help:
This should include investments and other liquid resources (excluding any short-term endowment asset investments) that the institution intends to realise within 12 months. Investments held as current assets should be shown at cost or net realisable value, whichever is lower.		1f		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				1g		Additions		+ve

				1h		Surplus on revaluation		+ve

				1i		Disposals		-ve

				1j		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



				2		Amortisation

						Investments

				2a		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				2b		Amortisation charge for year		+ve

				2c		Eliminated in respect of disposals		-ve

				2d		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



						Other

				2e		Balance Bfwd		+ve				-		-		-		-		-		-		-		-		-		-		-

				2f		Amortisation charge for year		+ve

				2g		Eliminated in respect of disposals		-ve

				2h		Balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-



				3		Net Book Value

				3a		Investments balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-

				3b		Other balance Cfwd				-		-		-		-		-		-		-		-		-		-		-		-

				3c		Total intangible fixed assets 				-		-		-		-		-		-		-		-		-		-		-		-



				4		Sale proceeds		+ve



				Optional narrative box 
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2c-Debtors

				ERROR:#REF!



				Schedule 2c: Debtors



								Year Ended 

								2013

Darwen family: Help:
Please enter figures in column C as per last year's financial statements
		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Please enter all figures as positives		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000



				1		Skills Funding Agency and EFA revenue funding

				2		Skills Funding Agency and EFA capital grants		-		-		-		-		-		-		-		-		-		-		-		-

				3		Other capital grants		-		-		-		-		-		-		-		-		-		-		-		-

				4		Interest receivable

				5		Other accrued income

				6		Prepaid expenditure

				7		Trade debtors

				8		Other debtors

				9		Total debtors		-		-		-		-		-		-		-		-		-		-		-		-



				10		Due after one year

Peter Darwen: Help:
Most debtors in Colleges' accounts will be due within one year. However, there may be occasions where a debtor is due after one year, for example, where capital grant is due. If this is the case, colleges should disclose the amount of debtors due after one year separately in line 10.

								

Peter Darwen: Help:
This should include all amounts due to the institution as a whole, less any provisions for bad and doubtful debts. The current portion of any long-term loans should be included under this head. Pre-paid costs should be included to the extent that the cost relates to expenditure in the following academic year.		

Darwen family: Help:
Please enter figures in column C as per last year's financial statements
		11		Due within one year		-		-		-		-		-		-		-		-		-		-		-		-





				Optional narrative box 
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2d-Creditors

				ERROR:#REF!



				Schedule 2d: Creditors due within and after one year



								Year Ended 

								2013

Darwen family: Help:
Please enter figures in column C as per last year's financial statements
		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Please enter all figures as positives		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Loans

				1a		Balance brought forward				-		-		-		-		-		-		-		-		-		-		-

				1b		New long-term loans

				1c		Repayments of loan capital

				1d		Total loans		-		-		-		-		-		-		-		-		-		-		-		-



				1e		Loans falling due within one year

Peter Darwen: Help:
Colleges should enter the amount of any repayments of loans due within the next year in line 1e.


				1f		Loans falling due after one year

Peter Darwen: Help:
The total of College loans shown at line 1d will automatically default to line 1f loans falling due after one year, as the majority of loans will be for a period of greater than one year.
		-		-		-		-		-		-		-		-		-		-		-		-



				2		Payments on account

				2a		Capital grants		-		-		-		-		-		-		-		-		-		-		-		-

				2b		Other

				2c		Total payments on account		-		-		-		-		-		-		-		-		-		-		-		-



				3		Finance leases

				3a		Finance lease balance brought forward				-		-		-		-		-		-		-		-		-		-		-

				3b		New finance leases

				3c		Capital element of finance lease payments

				3d		Total finance lease obligations		-		-		-		-		-		-		-		-		-		-		-		-



				3e		Lease payments falling due within one year

				3f		Lease payments falling due after one year		-		-		-		-		-		-		-		-		-		-		-		-



				3g		Capital element				-		-		-		-		-		-		-		-		-		-		-

				3h		Interest element				-		-		-		-		-		-		-		-		-		-		-

				3i		Total finance lease payment

Peter Darwen: Help:
Colleges should enter total payments made under finance leases into line 3i. The capital element of the repayment, line 3g, is automatically included from the entry made at line 3c. The interest element of payments made under finance leases, line 3h, is automatically calculated, as line 3i less line 3g, and then automatically updates line 12a of Schedule 1e.




				4		Other liabilities

				4a		Recovery of Skills Funding Agency and / or EFA funding

				4b		Interest payable

				4c		Other liabilities

				4d		Total other liabilities		-		-		-		-		-		-		-		-		-		-		-		-



				4e		Other liabilities falling due within one year

				4f		Other liabilities falling due after one year		-		-		-		-		-		-		-		-		-		-		-		-



				5		Summary of creditors: amounts falling due within one year

				5a		Overdrafts 

Peter Darwen: Help:
This should include all bank overdrafts, which should not be netted off against cash in hand and at bank.

				5b		Loans		-		-		-		-		-		-		-		-		-		-		-		-

				5c		Trade creditors

				5d		Tax and pension contributions

				5e		Fixed asset creditors

Peter Darwen: Help:
Fixed Asset Creditors relate to the acquisition of fixed assets which have not yet been paid. The line has been inserted to ensure that line 4a of Table 3, payments to acquire fixed assets only includes assets actually paid for.



				5f		Payments on account

Peter Darwen: Help:
This is derived from line 2c above.		

Darwen family: Help:
Please enter figures in column C as per last year's financial statements
		

Peter Darwen: Help:
This should include all bank overdrafts, which should not be netted off against cash in hand and at bank.		

Peter Darwen: Help:
Colleges should enter the amount of any repayments of loans due within the next year in line 1e.
		-		-		-		-		-		-		-		-		-		-		-		-

				5g		Other		-		-		-		-		-		-		-		-		-		-		-		-

				5h		Total current liabilities		-		-		-		-		-		-		-		-		-		-		-		-



				6		Summary of creditors: amounts falling after one year

				6a		Loans		-		-		-		-		-		-		-		-		-		-		-		-

				6b		Other liabilities		-		-		-		-		-		-		-		-		-		-		-		-

				6c		Total long-term liabilities		-		-		-		-		-		-		-		-		-		-		-		-





				Optional narrative box 























&F	&D &T	




2e-Grants

				ERROR:#REF!



				Schedule 2e: Capital Grants				Year Ended 

								2013

Darwen family: Help:
Please enter figures in column D as per last year's financial statements
		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

						Please enter all figures as positives

				1		Skills Funding Agency and EFA capital grants

				1a		Deferred grant balance b/fwd				-		-		-		-		-		-		-		-		-		-		-

				1b		Grants due in respect of capital expenditure in the year

Peter Darwen: Help:
Please enter capital grant expenditure, even if the expenditure is made in advance of receipt of the grant.

				1c		Amortisation of grants

Peter Darwen: Help:
Please include within these figures releases of capital grants to the income and expenditure reserve.

				1d		Accelerated amortisation in respect of capital projects

KPMG: Help:
Use this cell to separately identify additional amortisation of grants. This should be used where the College has charged accelerated depreciation on existing assets as part of a capital project which may or may not be ongoing

				1e		Release of grants on asset disposals

Darwen family: Help:
If the college is disposing of a fixed asset which it previously received a capital grant to fully/partly fund its acquisition, then it is likely that the capital grant has not yet been fully released to the Income and Expenditure Account. Therefore, on the assets disposal, the unreleased part of the capital grant needs to cleared from the Deferred Capital Grant Account.

Please note: Where the college is proposing to dispose of, or lease or rent, land and buildings which have been acquired by Exchequer Funds (such as Skills Funding Agency or EFA capital grants), colleges may be required to surrender some or all of the proceeds.

				1f		Deferred grant balance at year end (a+b-c-d-e-f)		-		-		-		-		-		-		-		-		-		-		-		-

				1g		Grants received but unspent - payments on account

				1h		Grants claimed and spent but not received - Skills Funding Agency and / or EFA debtor

Peter Darwen: Help:
Please refer to the latest version of the Capital Handbook for details of capital grant payment arrangements.

				1i		Grants expended in prior year received in current year				-		-		-		-		-		-		-		-		-		-		-

				1j		Skills Funding Agency and / or EFA grants received during the year (b+g-h+i)

rwilliamson: Help:
This figure has been calculated purely for cashflow purposes and is transferred to Table 3 line 4c. It is calculated as follows:

Line 1b grants due in respect of capital expenditure in the year plus
Line 1g grants received in advance less
Line 1h grants claimed but not received plus 
Line 1i grants expended in prior year but received in this year.		-		-		-		-		-		-		-		-		-		-		-		-



				2		HEFCE capital grants

				2a		Deferred grant balance b/fwd				-		-		-		-		-		-		-		-		-		-		-

				2b		Grants due in respect of capital expenditure in the year

Peter Darwen: Help:
Please enter grant expenditure even if the expenditure is made in advance of receipt of the grant.

				2c		Amortisation of grants

Peter Darwen: Help:
Please include within these figures releases of capital grants to the income and expenditure reserve.

				2d		Accelerated amortisation in respect of capital projects

KPMG: Help:
Use this cell to separately identify additional amortisation of grants. This should be used where the College has charged accelerated depreciation on existing assets as part of a capital project which may or may not be ongoing

				2e		Release of grants on asset disposals

Darwen family: Help:
If the college is disposing of a fixed asset which it previously received a capital grant to fully/partly fund its acquisition, then it is likely that the capital grant has not yet been fully released to the Income and Expenditure Account. Therefore, on the assets disposal, the unreleased part of the capital grant needs to cleared from the Deferred Capital Grant Account.

Please note: Where the college is proposing to dispose of, or lease or rent, land and buildings which have been acquired by Exchequer Funds (such as Skills Funding Agency or EFA capital grants), the colleges may be required to surrender some or all of the proceeds.

				2f		Deferred grant balance at year end (a+b-c-d-e-f)		-		-		-		-		-		-		-		-		-		-		-		-

				2g		Grants received but unspent - payments on account

				2h		Grants claimed and spent but not received - HEFCE debtor

				2i		Grants expended in prior year received in current year				-		-		-		-		-		-		-		-		-		-		-

				2j		HEFCE grants received during the year (b+g-h+i)

rwilliamson: Help:
This figure has been calculated purely for cashflow purposes and is transferred to Table 3 line 4c. It is calculated as follows:

Line 2b grants due in respect of capital expenditure in the year plus
Line 2g grants received in advance less
Line 2h grants claimed but not received plus 
Line 2i grants expended in prior year but received in this year.		-		-		-		-		-		-		-		-		-		-		-		-



				3		Other capital grants

				3a		Deferred grant balance b/fwd				-		-		-		-		-		-		-		-		-		-		-

				3b		Grants due in respect of capital expenditure in the year

Peter Darwen: Help:
Please enter grant expenditure even if the expenditure is made in advance of receipt of the grant.

				3c		Amortisation of grants

Peter Darwen: Help:
Please include within these figures releases of capital grants to the income and expenditure reserve.

						

Peter Darwen: Help:
Any grants received from public funds (for example, from the Skills Funding Agency, EFA or HEFCE) should be accounted for in accordance with SSAP 4 Accounting for Government Grants. This means that the income should be matched to the relevant expenditure. Any capital grant received should be credited to a deferred capital grant account and not deducted from the purchase price of the assets concerned. The amount of the grant should be credited to the income and expenditure account over the useful economic life of the related asset, on a basis consistent with the depreciation policy. If a capital grant is received before the purchase of the relevant asset, then the grant should be held in payments on account until spent.

Where the conditions attached to an award of a grant state that the grant should be directed towards capital expenditure, it should be treated as a deferred capital grant.

A number of colleges have been successful in gaining donations from charitable and commercial bodies, for example through Gift Aid or lottery funding. Colleges should account for significant donations used for capital purposes in accordance with SSAP 4. General donations for non-specified purposes may be credited directly to the income and expenditure account.

This Schedule is used to: record the amount of capital grants received by colleges; to ascertain the nature of expenditure made from capital grants received by colleges; and to calculate the release of capital grants to income and expenditure account.		3d		Accelerated amortisation in respect of capital projects

KPMG: Help:
Use this cell to separately identify additional amortisation of grants. This should be used where the College has charged accelerated depreciation on existing assets as part of a capital project which may or may not be ongoing

				3e		Release of grants on asset disposals

Darwen family: Help:
If the college is disposing of a fixed asset which it previously received a capital grant to fully/partly fund its acquisition, then it is likely that the capital grant has not yet been fully released to the Income and Expenditure Account. Therefore, on the assets disposal, the unreleased part of the capital grant needs to cleared from the Deferred Capital Grant Account.



								

Darwen family: Help:
Please enter figures in column D as per last year's financial statements
		

Peter Darwen: Help:
Please enter capital grant expenditure, even if the expenditure is made in advance of receipt of the grant.		3f		Deferred grant balance at year end (a+b-c-d-e-f)		-		-		-		-		-		-		-		-		-		-		-		-

				3g		Grants received but unspent - payments on account

				3h		Grants claimed and spent but not received - other debtor

				3i		Grants expended in prior year received in current year				-		-		-		-		-		-		-		-		-		-		-

				3j		Other grants received during the year (b+g-h+i)

rwilliamson: Help:
This figure has been calculated purely for cashflow purposes and is transferred to Table 3 line 4c. It is calculated as follows:

Line 3b grants due in respect of capital expenditure in the year plus
Line 3g grants received in advance less
Line 3h grants claimed but not received plus 
Line 3i grants expended in prior year but received in this year.		

Peter Darwen: Help:
Please include within these figures releases of capital grants to the income and expenditure reserve.		

KPMG: Help:
Use this cell to separately identify additional amortisation of grants. This should be used where the College has charged accelerated depreciation on existing assets as part of a capital project which may or may not be ongoing		

Darwen family: Help:
If the college is disposing of a fixed asset which it previously received a capital grant to fully/partly fund its acquisition, then it is likely that the capital grant has not yet been fully released to the Income and Expenditure Account. Therefore, on the assets disposal, the unreleased part of the capital grant needs to cleared from the Deferred Capital Grant Account.

Please note: Where the college is proposing to dispose of, or lease or rent, land and buildings which have been acquired by Exchequer Funds (such as Skills Funding Agency or EFA capital grants), colleges may be required to surrender some or all of the proceeds.		

Peter Darwen: Help:
Please refer to the latest version of the Capital Handbook for details of capital grant payment arrangements.		

rwilliamson: Help:
This figure has been calculated purely for cashflow purposes and is transferred to Table 3 line 4c. It is calculated as follows:

Line 1b grants due in respect of capital expenditure in the year plus
Line 1g grants received in advance less
Line 1h grants claimed but not received plus 
Line 1i grants expended in prior year but received in this year.		

Peter Darwen: Help:
Please enter grant expenditure even if the expenditure is made in advance of receipt of the grant.		

Peter Darwen: Help:
Please include within these figures releases of capital grants to the income and expenditure reserve.		

KPMG: Help:
Use this cell to separately identify additional amortisation of grants. This should be used where the College has charged accelerated depreciation on existing assets as part of a capital project which may or may not be ongoing		

Darwen family: Help:
If the college is disposing of a fixed asset which it previously received a capital grant to fully/partly fund its acquisition, then it is likely that the capital grant has not yet been fully released to the Income and Expenditure Account. Therefore, on the assets disposal, the unreleased part of the capital grant needs to cleared from the Deferred Capital Grant Account.

Please note: Where the college is proposing to dispose of, or lease or rent, land and buildings which have been acquired by Exchequer Funds (such as Skills Funding Agency or EFA capital grants), the colleges may be required to surrender some or all of the proceeds.		

rwilliamson: Help:
This figure has been calculated purely for cashflow purposes and is transferred to Table 3 line 4c. It is calculated as follows:

Line 2b grants due in respect of capital expenditure in the year plus
Line 2g grants received in advance less
Line 2h grants claimed but not received plus 
Line 2i grants expended in prior year but received in this year.		-		-		-		-		-		-		-		-		-		-		-		-



				Optional narrative box 
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2f-Provisions

				ERROR:#REF!



				Schedule 2f: Provisions and FRS17 adjustments



										Year Ended 

										2013

Darwen family: Help:
Please enter figures in column D as per last year's financial statements
		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Provisions

				1a		Balance brought forward		+ve				-		-		-		-		-		-		-		-		-		-		-

				1b		Provision made in period		+ve

				1c		Provision released in period		+ve

				1d		Balance carried forward				-		-		-		-		-		-		-		-		-		-		-		-



				2		FRS 17 - Early retirement pension provision

				2a		Balance brought forward		+ve				-		-		-		-		-		-		-		-		-		-		-

				2b		Provision made in period (to schedule 1d)		+ve

				2c		Interest on provision in period (to schedule 1e)		+ve

				2d		Payments made in year (to table 2 line 3cii)		+ve

				2e		Actuarial gain or (loss) (to schedule 2g)

				2f		Balance carried forward				-		-		-		-		-		-		-		-		-		-		-		-



				3		FRS 17 - LGPS pension 

				3a		Surplus/(deficit) in scheme at 1 August 						-		-		-		-		-		-		-		-		-		-		-



						Movement in year:

				3b		Current service charge net of employee conts.(to sch. 1d)		-ve

				3c		Employer contributions (to schedule 1d)		+ve

				3d		Past service costs (to schedule 1d)		-ve

				3e		Curtailments and settlements (to schedule 1d)		-ve

				3f		Expected return on pension assets (to schedule 1a / 1e)		+ve

				3g		Interest on pension liabilities (to schedule 1a / 1e)		-ve

				3h		Actuarial gain or loss (to schedule 2g)

				3i		Surplus / (deficit) in scheme at 31 July 				-		-		-		-		-		-		-		-		-		-		-		-



						

				Optional narrative box 
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2g-Reserves

				ERROR:#REF!



				Schedule 2g: Reserves



				Revaluation reserve						Year Ended 

										2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000



				1		Revaluations bfwd				-		-		-		-		-		-		-		-		-		-		-

				2		Revaluations in the period

Darwen family: Help:
This is derived from the sum of lines 1d and 1l of Schedule 2a.				-		-		-		-		-		-		-		-		-		-		-

				3		Transfer to income and expenditure account in respect of:

				3a		Net Book Value of disposals of inherited or revalued assets

Darwen family: Help:
This line relates to those fixed assets which are inherited or revalued and have now been disposed. The figure entered should be easily obtained from the college's fixed asset register.		-ve

				3b		Depreciation of inherited or revalued assets

Darwen family: Help:
This is the difference between depreciation charged on a revalued asset and the depreciation that would have been charged on its historical cost.

For all inherited assets the historical cost is zero. Therefore, any depreciation on these assets will relate to the revalued amount. If the college has not got a policy of revaluing its fixed assets on a regular basis then this will be the figure that is entered at this line.

If the college has got a policy of revaluing its fixed assets (in accordance with FRS 15), then the college will also have to calculate the level of extra depreciation arising from ALL the revalued fixed assets.		-ve

				3c		Accelerated depreciation on inherited or revalued assets		-ve

				4		Unrealised gain/(loss) on inherited fixed assets

Darwen family: Help:
FRS 11 Impairment of Fixed Assets and Goodwill requires an impairment loss to be recognised in the income and expenditure account unless it arises on a previously revalued asset. An impairment loss on a revalued fixed asset should be fully recognised in the income and expenditure account if it is due to a “clear consumption of economic benefits”. Otherwise, the impairment should be recognised in the statement of total recognised gains and losses (STRGL) until the carrying amount falls to the amount of the asset’s depreciated historical cost, and thereafter in the income and expenditure account.

Therefore, the figures entered in line 4 relate to the impairment of fixed assets where the item is just recognised in the (STRGL). The opposite double entry is to credit Fixed Assets (Schedule 2a line 1e).		-ve

				5		Revaluations of investments

Darwen family: Help:
This is derived from line 1c of Schedule 2b.
				-		-		-		-		-		-		-		-		-		-		-

				6		Unrealised gain/(loss) on other intangible fixed assets

Darwen family: Help:
This is derived from line 1h of Schedule 2b.
		

Darwen family: Help:
The amount by which tangible fixed assets were revalued, adjusted for sums released to the income and expenditure account and unrealised gains and losses.				-		-		-		-		-		-		-		-		-		-		-

				7		Revaluation reserve balance				-		-		-		-		-		-		-		-		-		-		-



				Income and expenditure account reserve						Year Ended 

										2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				8		Balance b/f on income and expenditure account including FRS 17				-		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				9		Historic cost surplus/(deficit)				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				10		Transfer (to)/from restricted reserves

Peter Darwen: Help:
Restricted reserves are the value of funds earmarked for specific purposes that cannot be used at the discretion of the governors for any other purpose – for example charitable bequests. Include any sums brought back from restricted reserves to match specific items of expenditure and all appropriations of income to restricted reserves. All such transfers to or from reserves must be explained in the commentary.

						

Darwen family: Help:
This is derived from the sum of lines 1d and 1l of Schedule 2a.		11		FRS 17 - Actuarial gain / (loss) 

Darwen family: Help:
This is derived from Schedule 2f line 3h. In the college's financial statements, this figure would be shown in the Statement of Total Recognised Gains and Losses (STRGL).				-		-		-		-		-		-		-		-		-		-		-

				12		Enhanced pension - Actuarial gain / (loss) 

Darwen family: Help:
This is derived from Schedule 2f line 2e. In the college's financial statements, this figure would be shown in the Statement of Total Recognised Gains and Losses (STRGL).		

Darwen family: Help:
This line relates to those fixed assets which are inherited or revalued and have now been disposed. The figure entered should be easily obtained from the college's fixed asset register.		

Darwen family: Help:
This is the difference between depreciation charged on a revalued asset and the depreciation that would have been charged on its historical cost.

For all inherited assets the historical cost is zero. Therefore, any depreciation on these assets will relate to the revalued amount. If the college has not got a policy of revaluing its fixed assets on a regular basis then this will be the figure that is entered at this line.

If the college has got a policy of revaluing its fixed assets (in accordance with FRS 15), then the college will also have to calculate the level of extra depreciation arising from ALL the revalued fixed assets.				-		-		-		-		-		-		-		-		-		-		-

				13		Balance c/f on income and expenditure account including FRS 17				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				14		FRS 17 surplus / (deficit) in pension scheme at 31 July 

Darwen family: Help:
This is derived from Schedule 2f line 3i 				-		-		-		-		-		-		-		-		-		-		-

				15		Balance c/f on income and expenditure account excluding FRS 17				-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Optional narrative box 
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3-Cash Rec.

				ERROR:#REF!



				Schedule 3: Cashflow reconciliation



								Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1		Surplus/(deficit) including asset transactions before tax

Peter Darwen: Help:
This taken from Table 1 line 14 Surplus/(deficit) on continuing operations after depreciation of assets at valuation, exceptional items and disposal of assets but before tax.		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2		Depreciation

Peter Darwen: Help:
This is derived from Schedule 1e line 11 		-		-		-		-		-		-		-		-		-		-		-

				3		Deferred capital grants released to income		-		-		-		-		-		-		-		-		-		-		-

				4		(Profit)/loss on disposal of fixed assets		-		-		-		-		-		-		-		-		-		-		-

				5		(Increase)/decrease in stocks		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6		Interest payable and other finance costs		-		-		-		-		-		-		-		-		-		-		-

				7		FRS17 adjustments		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8		Enhanced pension adjustment

Peter Darwen: Help:
This is derived from Schedule 2f line 2e 		-		-		-		-		-		-		-		-		-		-		-

				9		(Increase)/decrease in debtors

Peter Darwen: Help:
These figures exclude any debtors for interest and capital grants.		-		-		-		-		-		-		-		-		-		-		-

				10		Increase/(decrease) in trade creditors		-		-		-		-		-		-		-		-		-		-		-

				11		Increase/(decrease) in tax and pension contributions		-		-		-		-		-		-		-		-		-		-		-

				12		Increase/(decrease) in other payments on account

Peter Darwen: Help:
These figures exclude any capital grant payments in advance.		-		-		-		-		-		-		-		-		-		-		-

				13		Increase/(decrease) in other liabilities

Peter Darwen: Help:
These figures exclude interest creditors and finance lease balances.		

Peter Darwen: Help:
This schedule reconciles the operating surplus/(deficit) to net cash inflow/(outflow) from operating activities from Table 3 cash flow statement. All the figures on this spreadsheet are automatically derived from other Tables and Schedules in the financial plan.		-		-		-		-		-		-		-		-		-		-		-

				14		Increase/(decrease) in provisions		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				15		Interest receivable

Peter Darwen: Help:
This is calculated as line 5a (endowment income) and 5b (bank interest and investment income) of schedule 1a		

Peter Darwen: Help:
This taken from Table 1 line 14 Surplus/(deficit) on continuing operations after depreciation of assets at valuation, exceptional items and disposal of assets but before tax.		

Peter Darwen: Help:
This is derived from Schedule 1e line 11 		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				16		Net cash inflow/(outflow) from operating activities		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Optional narrative box 
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4-Financial Health

				-

																														Outstanding		Satisfactory

				Schedule 4: Financial Health Grade																										Good		Not applicable

																														Satisfactory

								Year Ended 																						Inadequate

				Ratios				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023				Please enter

				1		Adjusted Current Ratio

Darwen family: Help:
See Table 4 - Ratios, line 2d		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2		Performance Ratio

Darwen family: Help:
See Table 4 - Ratios, line 5h		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				3		Gearing Ratio

Darwen family: Help:
See Table 4 - Ratios, line 4f		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%





				Calculation of Grade

				4		Adjusted Current Ratio																				

				5		Performance Ratio																				

				6		Gearing Ratio																				



				7		Total points		-		-		-		-		-		-		-		-		-		-



				8		Financial Health Grade (automated)																				



				9		Capital Uplift

KPMG: Help:
In certain circumstances a college graded as 'inadequate' which is undertaking a capital project may propose an uplift to 'satisfactory'. Please refer to Chapter 2 of the Financial Planning Handbook.		

Darwen family: Help:
See Table 4 - Ratios, line 2d		

Darwen family: Help:
See Table 4 - Ratios, line 5h		Not applicable		Not applicable		Not applicable



				College self assessment (including, where applicable, any proposed moderation)

				10		Self Assessment

KPMG: Help:
In certain circumstances a college may propose a moderation to its financial health grade. Please refer to Chapter 2 of the Financial Planning Handbook for details of the moderation criteria.		

Darwen family: Help:
See Table 4 - Ratios, line 4f		Please enter		Please enter		Please enter





























						

KPMG: Help:
Where moderation is applied it is anticipated that an appropriate degree of information is incorporated in the narrative box to support the assessment.		Lookup		Points		Current Ratio

								0.50		10		>/= 0.5

								0.60		20		>/= 0.6

								0.70		30		>/= 0.7

								0.80		40		>/= 0.8

								1.00		50		>/= 1.0

								1.20		60		>/= 1.2

								1.40		70		>/= 1.4

								1.60		80		>/= 1.6

								1.80		90		>/= 1.8

								2.00		100		>/= 2.0



								Lookup		Points		Performance

								0.00%		10		>/= 0

								1.00%		20		>/= 1

								2.00%		30		>/= 2

								3.00%		40		>/= 3

								4.00%		50		>/= 4

								5.00%		60		>/= 5

								6.00%		70		>/= 6

								7.00%		80		>/= 7

								8.00%		90		>/= 8

								9.00%		100		>/= 9



								Lookup		Points		Gearing

								0.00%		100		0

								0.00%		90		<10

								10.00%		80		<20

								20.00%		70		<30

								30.00%		60		<40

								40.00%		50		<50

								50.00%		40		<60

								60.00%		30		<70

								70.00%		20		<80

								80.00%		10		<90

								90.00%		0		>/= 90 or -ve
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5-Sensitivities

				ERROR:#REF!



				Schedule 5: Sensitivities

				This schedule allows the college to model the effects on its financial position of percentage changes to the various assumed income levels and corresponding expenditure totals. However, colleges should note that this schedule does not show the year on year adjustments on a cumulative basis and these figures should only be used for indicative purposes



								Year Ended 

				Effect of each scenario before compensating action				2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000



				1a		Operating surplus for performance ratio

KPMG: Help:
From schedule 1 line 21h		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1b		Adjusted current ratio

KPMG: Help:
Schedule 4 line 2d		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				1c		Gearing ratio

KPMG: Help:
As calculated at table 4 line 4f		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				2		Change in 16-19 Education and Training		-		-		-		-		-		-		-		-		-		-		-				<Narrative Box>

Please add notes to explain the rationale for the % changes in 16-19 Education and Training inputted at line 2a

				2a		% change in Youth funding

KPMG: Help:
Please enter the percentage change in Youth funding income in accordance with the identified risks.

Enter positive percentages to reflect funding increases

				2b		Restated Performance		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				2c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				2d		Restated Gearing ratio		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				3		Change in Skills Funding Agency Income		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				<Narrative Box>

Please add notes to explain the rationale for the % changes in Skills Funding Agenc income inputted at line 3a

				3a		% change in funding

KPMG: Help:
Please enter the percentage change in Adult Learner Responsive funding income in accordance with the identified risks.

Enter positive percentages to reflect funding increases

				3b		Restated Performance		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				3c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				3d		Restated Gearing ratio		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				4		Change in Other funding body income		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				<Narrative Box>

Please add notes to explain the rationale for the % changes in Other funding body income inputted at line 4a

				4a		% change in funding

KPMG: Help:
Please enter the percentage change in Other funding body income in accordance with the identified risks.

Enter positive percentages to reflect funding increases

				4b		Restated Performance		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				4c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				4d		Restated Gearing ratio		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				5		Change in Fee Income		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				<Narrative Box>

Please add notes to explain the rationale for the % changes in Fee income inputted at line 5a

				5a		% change in fee income

KPMG: Help:
Please enter the percentage change in Fee income in accordance with the identified risks.

Enter positive percentages to reflect funding increases

				5b		Restated Performance		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				5c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				5d		Restated Gearing ratio		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				6		Change in all other Income		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				<Narrative Box>

Please add notes to explain the rationale for the % changes in All other income inputted at line 6a

				6a		% change in other income

KPMG: Help:
Please enter the percentage change in Other income in accordance with the identified risks.

Enter positive percentages to reflect funding increases

				6b		Restated Performance		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				6d		Restated Gearing ratio		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				7		Change in Staff Costs		-		-		-		-		-		-		-		-		-		-		-				<Narrative Box>

Please add notes to explain the rationale for the % changes in Staff Costs inputted at line 7a

				7a		% change in Staff costs

KPMG: Help:
Please enter the percentage change in Staff Costs in accordance with the identified risks.

Enter positive percentages to reflect cost increases

				7b		Restated Performance		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				7c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				7d		Restated Gearing ratio		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				8		Change in Other operating costs		-		-		-		-		-		-		-		-		-		-		-				<Narrative Box>

Please add notes to explain the rationale for the % changes in Other Operating costs inputted at line 8a

				8a		% change in Other operating costs

KPMG: Help:
Please enter the percentage change in Other operating costs in accordance with the identified risks.

Enter positive percentages to reflect cost increases

				8b		Restated Performance		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				8c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				8d		Restated Gearing ratio		0.00		0.00		0.00		0.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				9		If all the above sensitivities occurred, the total would be:		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				9a		Restated operating surplus for performance ratio		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				9b		Restated Performance		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				9c		Restated Adjusted current ratio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				9d		Restated Gearing ratio		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





						Calculation of Grade

				10		Adjusted Current Ratio		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				11		Performance Ratio		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				12		Gearing Ratio		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				13		Total points		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				14		Recalculated financial Health Grade (automated)										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Optional narrative box 		

Peter Darwen: Help:
In the event of not having enough room in the narrative box, colleges should include a few paragraphs in the commentary to the financial plan.

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































						

KPMG: Help:
Please enter the percentage change in Staff Costs in accordance with the identified risks.

Enter positive percentages to reflect cost increases		

Peter Darwen: Help:
Please input the potential financial effects on the College's surplus/deficit as a result of each of the risks crystallising as identified in the corresponding narrative boxes. Please note that the spreadsheet calculates the adjusted current ratio and surplus in each year but does not cumulate across multiple years (in recognition that mitigating action may be taken).

This also assumes that the changes inputted give rise to an equal effect on the College's surplus, a cash effect on the adjusted current ratio and no effect on the College's gearing.

The information in the financial plan should reflect the financial effect of the planned levels of activity described in a college’s strategic and three-year development plans. However, these plans are based on assumptions containing some degree of uncertainty. The sensitivity analysis is intended to show the financial implications if more unfavourable/favourable conditions apply. Therefore, we ask colleges to examine critically the underlying key assumptions and to assess realistically the effect of failure to meet their plans. The college’s sensitivity analysis should also be an integral element of its risk management plan.

Some planning assumptions have critical implications for a college’s strategic and three-year development plans and the consequences of alternative outcomes can be complex. For example, a major project that would not proceed without support could affect a college’s growth or the number of staff employed, leading to a very different outcome from the original financial plan.

Where a financial plan contains critical assumptions of this nature, colleges are advised to complete a second plan based on the alternative scenario and to share it with the Skills Funding Agency and Education Funding Agency. Where a college considers that different outcomes have an impact on its financial viability, it is considered essential that an alternative financial plan is produced that reflects the impact of those changes.

Colleges should identify contingency actions to mitigate the consequences of the identified sensitivities. Colleges should discuss with the Skills Funding Agency and EFA where these actions lead to a rationalisation of provision in any programme area or locality.

To appreciate the implications of sensitivities it is important that they are costed.

When reviewing colleges’ financial and risk management plans, the adequacy of the sensitivity analysis and contingency planning that has been carried out will be considered.
		

KPMG: Help:
Please enter the percentage change in Fee income in accordance with the identified risks.

Enter positive percentages to reflect funding increases		

KPMG: Help:
Please enter the percentage change in Adult Learner Responsive funding income in accordance with the identified risks.

Enter positive percentages to reflect funding increases		

KPMG: Help:
Please enter the percentage change in Other operating costs in accordance with the identified risks.

Enter positive percentages to reflect cost increases		

KPMG: Help:
From schedule 1 line 21h		

KPMG: Help:
Schedule 4 line 2d		

KPMG: Help:
Please enter the percentage change in Other income in accordance with the identified risks.

Enter positive percentages to reflect funding increases		

KPMG: Help:
As calculated at table 4 line 4f		

KPMG: Help:
Please enter the percentage change in Other funding body income in accordance with the identified risks.

Enter positive percentages to reflect funding increases

&F	&D, &T	




6-Assumptions

				ERROR:#REF!



				Schedule 6: Key Assumptions				

Peter Darwen: Help:
Guidance on the assumptions to use in the financial plan can be found in the financial assumptions chapter of the financial planning handbook.



				Please complete all boxes (if not applicable, simply state N/A)



				1		Further Education - 16-19 Education and Training (not including Apprenticeships) funding

						Please state the key assumptions in your calculation of Further Education - 16-19 Education and Training (not including Apprenticeships) funding











				2		Skills Funding Agency Funding

						Please state the key assumptions in your calculation of Skills Funding Agency funding











				3		HEFCE Recurrent Grants

						Please state the key assumptions in your calculation of HEFCE recurrent grant income











				4		Fee Income

						Please state the key assumptions in your calculation of tuition fees











				5		Grants income/Other income/investment income



						Please state the key assumptions re material items under heading 3, 4 & 5 on Schedule 1a











				6		European Income

						Please state your key assumptions with regard to European income and your strategy beyond 2012.











				7		Normal Staff Costs

								Year ending 31 July 

								2014		2015		2016		Optional Narrative

						FTEs- teaching		-		-		-		-

						FTEs- non-teaching		-		-		-		-

						Average pay increase (%)				0.00%		0.00%		0.00%

						Increase in pension costs

Peter Darwen: Help:
Please input the overall increase assumed in pension costs for both local Government and Teachers pension schemes. For example, if 2010/11 the rate was 20.0% and in 2011/12 it was forecast to be 25.0%, then enter 5.0% in the column headed 2012.



				8		Exceptional restructuring costs

						Please provide details of material costs arising under this heading or state N/A











				9		Non-restructuring exceptional costs

						Please provide brief details of any material items or state N/A











				10		Non-staff costs

						Please provide brief details of any material items or state N/A











				11		Inflation- non-pay										12		Interest rates

								Year ending 31 July 												Year ending 31 July 

								2014		2015		2016		Optional Narrative						2014		2015		2016		Optional Narrative

						Non-pay inflation rate (%)				0.00%		0.00%		0.00%				Payable (%)

																		Receivable (%)

				13		Fixed assets

						Please provide details of any major acquisitions or disposals assumed in the forecast or state N/A











				14		Loans and refinancing

						Please provide details of any significant new loans or refinancing included in the forecast or state N/A.  Please confirm that you aware of the requirements on borrowing consent under the Financial Memorandum and that these will be met. If the new loan or refinancing is imminent at the time of completing this financial plan and borrowing consent has not yet been requested, please consider including the request along with this return.











				15		Any other material assumptions

						Please provide details of any other material assumptions or state N/A

























































































&F	&D, &T	




7a-Capital Project

				ERROR:#REF!



				Schedule 7a: Capital project details: Expenditure and expected method of financing



				1		Title of capital project:

						Please enter title of capital project in cell C5

								Total project		Year Ended 

								expenditure		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				2		Forecast capital expenditure

Peter Darwen: Help:
These figures should be the same as recorded in the investment appraisal

				2a		Value of land purchased

Darwen family: Help:
The expected purchase price of any additional land which forms part of the project.		-

				2b		Value of building(s) purchased

Darwen family: Help:
The expected purchase price of any additional building which forms part of the project.		-

				2c		New building cost

Darwen family: Help:
This figure represents the cost of any new build project excluding external works, loose furniture, equipment and professional fees.  Any VAT payable should be excluded from this input area, but included in line 2j below.		-

				2d		Refurbishment cost

Darwen family: Help:
Indicate the total cost of refurbishing any existing buildings in the first three years of this project.		-

				2e		External works

Darwen family: Help:
This will include site works, such as hard and soft landscaping, car parks and road works; drainage; and external services, such as street lighting and connection to utilities and telecommunications.		-

				2f		Leasing - capital value

Darwen family: Help:
This is the capital value of any long term leased property associated with the project. This should be based on fifteen (or the actual number of lease years if less) times the annualised lease payment to the leaseholder. Please provide a description and annual rental values in the commentary.   		-

				2g		Contingencies

Darwen family: Help:
Please identify any contingencies separately in this line.		-

				2h		Furniture and equipment

Darwen family: Help:
The total fitting out costs for the new, purchased or refurbished building relating to loose furniture and equipment, including any telecommunications, computing and associated equipment.		-

				2i		Professional fees

Darwen family: Help:
Professional fees associated with the project.		-

				2j		Total VAT

Darwen family: Help:
The total VAT costs associated with the project.		-

				2k		Total expenditure on capital project		-		-		-		-		-		-		-		-		-		-		-		-



				3		Method of financing

				3a		College's own cash resources

Peter Darwen: Help:
This is calculated as the balancing figure		

Peter Darwen: Help:
These figures should be the same as recorded in the investment appraisal		

Darwen family: Help:
The expected purchase price of any additional land which forms part of the project.		

Darwen family: Help:
The expected purchase price of any additional building which forms part of the project.		

Darwen family: Help:
This figure represents the cost of any new build project excluding external works, loose furniture, equipment and professional fees.  Any VAT payable should be excluded from this input area, but included in line 2j below.		

Darwen family: Help:
Indicate the total cost of refurbishing any existing buildings in the first three years of this project.		-		-		-		-		-		-		-		-		-		-		-		-

				3b		Bank loans		-

				3c		Finance leases		-

				3d		Proceeds from sale of assets		-

				3e		Skills Funding Agency and EFA capital grants		-

				3f		HEFCE capital grants		-

				3g		Other capital grants (donations/lottery funds/ERDF)		-

				3h		Other 		-

				3i		Total financing		-		-		-		-		-		-		-		-		-		-		-		-

						

				Details of long-term and short-term borrowing requirements as part of the capital project should be provided in Schedule 6 (Assumptions) - Section 14 ‘Loans and refinancing’.



				4		Optional narrative box























&F	&D &T	




7b-Affordability

				ERROR:#REF!						-



				Schedule 7b: Affordability Calculations

								

Peter Darwen: FE Capital Project Grant Support – Payment Arrangements:

Capital project grant support for FE capital projects will be payable as grant each year in the proportions set out in the funding agreement letter. College claims for payments must be supported by architects or contract administrators certificates, receipts and such other evidence of expenditure the Skills Funding Agency or EFA may require as appropriate. Payments will usually be made over a three-year period with the first payment of eligible project expenditure paid in year 1 (within the appropriate financial year).  In years 2 and 3, the college can claim the remaining grant in two equal payments of eligible project expenditure.

The first payment of capital project support will usually commence the month following the date upon which the college is able to submit and the Skills Funding Agency and / or EFA verify a properly evidenced claim in accordance with the dates as may have been agreed in writing beforehand.  For the avoidance of doubt, claims submitted by the first day of the month will usually be paid around the 21st day of the following month.

Grant support of 10% of eligible project costs will usually be paid in one instalment, following the college concerned having provided appropriate evidence of eligible expenditure. 

Colleges receiving 10%-20% grant support may receive payments in equal instalments over two years. 

Colleges receiving grant support of over 20% will be paid 10% in year 1 and two equal instalments, to cover the balance, over years 2 and 3. For example, if a college were to receive 50% grant support, then it would receive 10% grant in year 1, and 20% in years 2 and 3.

The Skills Funding Agency and EFA reserve the right to bring forward payments against evidence of eligible expenditure should funds permit. 


Help:
This spreadsheet assumes that the college will input the highest level of capital grant in its preferred option. Therefore, all tables 1 to 4 and schedules 1a to 7a will be based on this level of grant.

If a college decides to reduce the size of its preferred capital project because it is likely to receive less capital grant, then all of the financial plan including schedule 7b should reflect this.

		Guidance on the capital grant payment arrangements is provided at the help comments  in cell A4

										Year Ended 

								Total		2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				1a		Total cost of capital project

Peter Darwen: Help:
These figures are derived from line 2k of schedule 7a		0		-		-		-		-		-		-		-		-		-		-		-

				1b		% Skills Funding Agency and / or EFA grant assumed in capital project

Peter Darwen: Help:
This is calculated as follows:

Skills Funding Agency and / or EFA grant assumed in capital project (Schedule 7b line 1c) divided by 
Total costs of project (Schedule 7b line 1a)		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				1c		Skills Funding Agency and / or EFA grant assumed in capital project

Peter Darwen: Help:
This is derived from Schedule 7a line 3e (Skills Funding Agency and / or EFA capital grants)		-		-		-		-		-		-		-		-		-		-		-		-



				2a		Skills Funding Agency and / or EFA grant flexed at

Peter Darwen: Help:
Please enter the level of Skills Funding Agency and / or EFA grant flexed in the columns D to N. 
		ERROR:#DIV/0!

				2b		Skills Funding Agency and / or EFA grant £000

Peter Darwen: Help:
This is calculated as follows:

Total cost of capital project (Schedule 7b line 1a) multiplied by
Skills Funding Agency and / or EFA grant flexed (Schedule 7b line 2a)
		-		-		-		-		-		-		-		-		-		-		-		-

				2c		Extra funds required

Peter Darwen: Help:
This is calculated as the difference between lines 1c and 2b.		-		-		-		-		-		-		-		-		-		-		-		-



				2d		Change in operating position

Peter Darwen: Help:
If the level of grant from the Skills Funding Agency and / or EFA is lower, then the college would have to find the difference from its reserves. It will either replenish these reserves by taking out extra borrowings, such as loans, overdrafts or finance leases; or reduce its level of cash held. Therefore, there will be both balance sheet and income and expenditure account implications of the college receiving a reduced level of grant.

				2e		Increase in interest payable 

Peter Darwen: Help:
If the college has decided that the shortfall will be found by extra borrowing then there will be an increase in interest payable. This can be calculated as the difference of the interest payable shown in schedule 1e and the interest payable after the extra borrowing undertaken. 

Please enter the figure as a positive.		+ve

				2f		Loss of interest receivable

Peter Darwen: Help:
If the college has decided that the shortfall will be found by reducing its level of cash reserves then there will be a reduction in interest receivable. This can be calculated as the difference of the interest receivable shown in schedule 1a and the interest receivable after reducing its cash reserves. 

Please enter the figure as a positive.		+ve

				2g		Adjustment to release of capital grant

Peter Darwen: Help:
As the level of Skills Funding Agency and / or EFA capital grant will be lower, there will be less capital grant to release over the life of the asset. Therefore it is necessary to adjust the figure relating to the release of capital grant. This is calculated as follows:

Decrease in capital grant as shown in line 2c divided by life of asset. 

Where capital grant is being matched against different classes of assets (such as equipment, buildings expenditure), then please ensure that the decrease in capital grant is apportioned between these different classes. Each class of asset will then be divided by its life. The figure entered in line 2g will therefore be the sum of these calculations.

Please enter the reduction as a positive figure.		+ve

				2h		Change in operating position				-		-		-		-		-		-		-		-		-		-		-



				2i		Balance sheet changes

				2j		Capital grant debtor

Peter Darwen: Help:
Colleges will spend their money on the capital project and then make a claim for any applicable capital grant from the Skills Funding Agency and / or EFA. As capital grant can be paid over a number of years a debtor may result in the college's accounts. Where the college has entered such a debtor at lines 1h and 2h of schedule 2e, then this figure will subsequently need reducing if the level of capital grant is reduced. 

Please enter the difference in the capital grant debtor as a negative figure in line 2j.		-ve

				2k		Cash

Peter Darwen: Help:
The cash figures in line 2k have been calculated as a balancing item. This ensures that the balance sheet will always balance! If any of these figures are negative, then please ensure line 2l overdraft is completed where necessary.				-		-		-		-		-		-		-		-		-		-		-

				2l		Overdraft

Peter Darwen: Help:
If any figure is entered in this line, please would you ensure that a corresponding figure for interest payable is input in line 2e.

Please enter any overdraft as a positive figure.		+ve

				2m		Debt due within one year

Peter Darwen: Help:
This relates to extra borrowings undertaken by the college. These borrowing are likely to be either finance leases or bank loans. Any overdrafts should be entered in line 2l above.

Please enter any figures in lines 2m and 2o as positives.		+ve

				2n		Net current assets / (liabilities)

Peter Darwen: Help:
This is calculated as follows:

The total of:
Capital grant debtor (Schedule 7b line 2j) plus
(Cash (Schedule 7b line 2k) less any Overdraft (Schedule 7b line 2l)) less
Debt due within one year (Schedule 7b line 2m)

				-		-		-		-		-		-		-		-		-		-		-

				2o		Debt due after one year

Peter Darwen: Help:
Please see the note at line 2m above.		+ve

				2p		Total assets less liabilities				-		-		-		-		-		-		-		-		-		-		-



				2q		Deferred capital grants

Peter Darwen: Help:
This is the change in the deferred capital grant balance. It is calculated as follows:

The balance of the previous year's deferred capital grant plus
The reduction in capital grant as detailed at line 2c less
Any adjustment to the release of capital grant (line 2g).		-ve				-		-		-		-		-		-		-		-		-		-

				2r		Income and expenditure reserve

Peter Darwen: Help:
This line is derived from line 2h above.				-		-		-		-		-		-		-		-		-		-		-

				2s		Total (incl. Deferred capital grants)				-		-		-		-		-		-		-		-		-		-		-



				2t		Debt repaid in year

Peter Darwen: Help:
This is required purely for calculating the cashflow ratios in Schedule 7c. It is calculated as follows:

The previous year's figure for 'Debt due within one year' plus the difference between this year's overdraft and last year's overdraft.

Please enter any figure in cell D35 as a positive.		+ve				-		-		-		-		-		-		-		-		-		-



				3a		Skills Funding Agency and / or EFA grant flexed at

Peter Darwen: Help:
Please enter the level of Skills Funding Agency and / or EFA grant flexed in the columns D to N. 
		ERROR:#DIV/0!

				3b		Flexed Skills Funding Agency and / or EFA grant £000

Peter Darwen: Help:
This is calculated as follows:

Total cost of capital project (Schedule 7b line 1a) multiplied by
Skills Funding Agency and / or EFA grant flexed (Schedule 7b line 3a)
		-		-		-		-		-		-		-		-		-		-		-		-

				3c		Extra funds required

Peter Darwen: Help:
This is calculated as the difference between lines 1c and 3b.		-		-		-		-		-		-		-		-		-		-		-		-



				3d		Change in operating position

Peter Darwen: Help:
If the level of grant from the Skills Funding Agency and / or EFA is lower, then the college would have to find the difference from its reserves. It will either replenish these reserves by taking out extra borrowings, such as loans, overdrafts or finance leases; or reduce its level of cash held. Therefore, there will be both balance sheet and income and expenditure account implications of the college receiving a reduced level of grant.

				3e		Increase in interest payable 

Peter Darwen: Help:
If the college has decided that the shortfall will be found by extra borrowing then there will be an increase in interest payable. This can be calculated as the difference of the interest payable shown in schedule 1e and the interest payable after the extra borrowing undertaken. Please enter the figure as a positive.		+ve

				3f		Loss of interest receivable

Peter Darwen: Help:
If the college has decided that the shortfall will be found by reducing its level of cash reserves then there will be a reduction in interest receivable. This can be calculated as the difference of the interest receivable shown in schedule 1a and the interest receivable after reducing its cash reserves. Please enter the figure as a positive.		+ve

				3g		Adjustment to release of capital grant

Peter Darwen: Help:
As the level of Skills Funding Agency and / or EFA capital grant will be lower, there will be less capital grant to release over the life of the asset. Therefore it is necessary to adjust the figure relating to the release of capital grant. This is calculated as follows:

Decrease in capital grant as shown in line 3c divided by life of asset. 

Where capital grant is being matched against different classes of assets (such as equipment, buildings expenditure), then please ensure that the decrease in capital grant is apportioned between these different classes. Each class of asset will then be divided by its life. The figure entered in line 3g will therefore be the sum of these calculations.

Please enter the reduction as a positive figure.		+ve

				3h		Change in operating position				-		-		-		-		-		-		-		-		-		-		-



				3i		Balance sheet changes

				3j		Capital grant debtor

Peter Darwen: Help:
Colleges will spend their money on the capital project and then make a claim for any applicable capital grant from the Skills Funding Agency and / or EFA. As capital grant can be paid over a number of years a debtor may result in the college's accounts. Where the college has entered such a debtor at lines 1h and 2h of schedule 2e, then this figure will subsequently need reducing if the level of capital grant is reduced. 

Please enter the difference in the capital grant debtor as a negative figure in line 3j.		-ve

				3k		Cash

Peter Darwen: Help:
The cash figures in line 3k have been calculated as a balancing item. This ensures that the balance sheet will always balance! If any of these figures are negative, then please ensure line 3l overdraft is completed where necessary.				-		-		-		-		-		-		-		-		-		-		-

				3l		Overdraft

Peter Darwen: Help:
If any figure is entered in this line, please would you ensure that a corresponding figure for interest payable is input in line 3e.

Please enter any overdraft as a positive figure.		+ve

				3m		Debt due within one year

Peter Darwen: Help:
This relates to extra borrowings undertaken by the college. These borrowing are likely to be either finance leases or bank loans. Any overdrafts should be entered in line 3l above.

Please enter any figures in lines 3m and 3o as positives.		+ve

				3n		Net current assets / (liabilities)

Peter Darwen: Help:
This is calculated as follows:

The total of:
Capital grant debtor (Schedule 7b line 3j) plus
(Cash (Schedule 7b line 3k) less any Overdraft (Schedule 7b line 3l)) less
Debt due within one year (Schedule 7b line 3m)

				-		-		-		-		-		-		-		-		-		-		-

				3o		Debt due after one year

Peter Darwen: Help:
Please see the note at line 3m above.		+ve

				3p		Total assets less liabilities				-		-		-		-		-		-		-		-		-		-		-



				3q		Deferred capital grants

Peter Darwen: Help:
This is the change in the deferred capital grant balance. It is calculated as follows:

The balance of the previous year's deferred capital grant plus
The reduction in capital grant as detailed at line 3c less
Any adjustment to the release of capital grant (line 3g).		-ve				-		-		-		-		-		-		-		-		-		-

				3r		Income and expenditure reserve

Peter Darwen: Help:
This line is derived from line 3h above.				-		-		-		-		-		-		-		-		-		-		-

				3s		Total (incl. Deferred capital grants)				-		-		-		-		-		-		-		-		-		-		-



				3t		Debt repaid in year

Peter Darwen: Help:
This is required purely for calculating the cashflow ratios in Schedule 7c. It is calculated as follows:

The previous year's figure for 'Debt due within one year' plus the difference between this year's overdraft and last year's overdraft.

Please enter any figure in cell D60 as a positive.		+ve				-		-		-		-		-		-		-		-		-		-





				Optional narrative box 
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7c-Affordability Statement

				ERROR:#REF!												-

												Build

Peter Darwen: Help:
Please move to appropriate year (s).		Build		Build						3rd Year

				Schedule 7c: Affordability Statement



				ERROR:#DIV/0!		Capital Support		Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Income

Peter Darwen: Help:
This is derived from Table 4 line 1, Income used in ratio analysis		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Operating surplus for performance ratio  - Note 1

Peter Darwen: Help:
This is derived from Table 1 line 21h.		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Depreciation

Peter Darwen: Help:
This is derived from Table 1 line 9, Depreciation		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Current Assets

Peter Darwen: Help:
This is derived from Table 2 line 5, Net current assets / (liabilities)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted Cash Balance

Peter Darwen: Help:
This is calculated as follows:
Other short term investments and cash (Table 2 line 3cii) less Overdrafts (Schedule 2d line 5a)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted Cash Days in Hand

Peter Darwen: Help:
Other short term investments and cash (Table 2 line 3cii) less
Overdrafts (Schedule 2d line 5a)

multiplied by 365 (days) divided by total income (calculated at Table 4 line 1)		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted current ratio - Note 2

Peter Darwen: Help:
Calculation: total current assets (Table 2 line 3d) less restricted cash (Table 2 line 3ci) less fixed assets held for resale (Table 2 line 3ai) divided by total current liabilities (Table 2 line 4).		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Loans (< 1 year)

Chris Birt: Help:

This is calculated as follows:

Overdrafts (Schedule 2d line 5a) plus
Loans falling due within one year (Schedule 2d line 5b) plus
Lease payments falling due within one year (Schedule 2d line 3e)
		-		-		-		-		-		-		-		-		-		-		-

						Loans (> 1 year)

Peter Darwen: Help:
This is calculated as follows:

Loans falling due after one year (Schedule 2d line 1f) plus 
Lease payments falling due after one year (Schedule 2d line 3f)		-		-		-		-		-		-		-		-		-		-		-

						Gearing Ratio

Peter Darwen: Help:
Calculation: 

[Bank overdraft (Schedule 2d line 5a) plus
Short term loans (Schedule 2d line 5b) plus
Long term loans (Schedule 2d line 6a) plus
Total finance leases (Schedule 2d line 3d)]

divided by

[Net assets (excluding net pension asset / liability) (Table 2 line 9)].		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Borrowing % of Income

Peter Darwen: Help:
Calculation: 
Bank overdraft (Schedule 2d line 5a) plus
Total loans (Schedule 2d lines 5b and 6a) plus
Total finance leases (Schedule 2d lines 3e and 3f)

divided by income (calculated at Table 4 line 1).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Interest Payable % of Income

Peter Darwen: Help:
Calculation:
Interest on finance leases (Schedule 1e - non pay line 12a) plus
Bank interest payable (Schedule 1e - non pay line 12d)

divided by income (calculated at Table 4 line 1).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Debt Charges % of Income  - Note 3

Peter Darwen: Help:
Calculation: 
Repayment of amounts borrowed (Table 3 line 6b) plus
Interest paid (Table 3 line 2b) plus
Interest element of finance lease rental payments (Table 3 line 2c) plus
Capital element of finance lease rental payments (Table 3 line 6c)

divided by income (calculated at Table 4 line 1).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Financial Health Grade										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Moderated Financial Health Grade

KPMG: Help:

This is determined by the Skills Funding Agency and EFA in accordance with the latest guidance on taking into the impact of a capital project on a college's financial health.
		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A





						Financial Health Ratios

						Adjusted current ratio		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Performance Ratio		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Gearing Ratio		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Scores

						Adjusted Current Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Performance Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Gearing Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Totals		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







				ERROR:#DIV/0!		Capital Support		Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Income

Peter Darwen: Help:
This is calculated as follows:

Income used in ratio analysis (Table 4 line 1) less
Loss of interest receivable (Schedule 7b line 2f)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Operating surplus for performance ratio  - Note 1

Peter Darwen: Help:
This is calculated as follows:

Table 1 line 21h plus
Change in operating position (Schedule 7b line 2h)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Depreciation

Peter Darwen: Help:
This is derived from Table 1 line 9, Depreciation		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Current Assets

Peter Darwen: Help:
This is calculated as follows:

Net current assets / (liabilities) (Table 2 line 5) less
Change in net current assets / (liabilities) (Schedule 7b line 2n)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted Cash Balance

Peter Darwen: Help:
This is calculated as follows:

Other cash and short term investments (Table 2 line 3cii) less Overdrafts (Schedule 2d line 5a) plus
Adjusted cash (Schedule 7b line 2k) less 
Adjusted overdraft (Schedule 7b line 2l)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted Cash Days in Hand

Peter Darwen: Help:
Calculation:
Adjusted cash balance (as calculated above)
multiplied by 365 (days) divided by total income (calculated in row 40 above)		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted current ratio - Note 2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Loans (< 1 year)

Chris Birt: Help:

This is calculated as follows:

Overdrafts (Sched 2d line 5a) plus
Loans falling due within one year (Schedule 2d line 5b) plus
Lease payments falling due within one year (Schedule 2d line 3e) plus
Adjusted debt due within one year (Schedule 7b line 2m)		-		-		-		-		-		-		-		-		-		-		-

						Loans (> 1 year)

Peter Darwen: Help:
This is calculated as follows:

Loans falling due after one year (Schedule 2d line 1f) plus 
Lease payments falling due after one year (Schedule 2d line 3f) plus
Adjusted debt due after one year (Schedule 7b line 2o)		-		-		-		-		-		-		-		-		-		-		-

						Gearing Ratio

Peter Darwen: Help:
Calculation: 

[Bank overdraft (Schedule 2d line 5a) plus
Change in overdraft (Schedule 7b line 2l) plus
Short term loans (Schedule 2d line 5b) plus
Change in short term loans (Schedule 7b line 2m) plus
Long term loans (Schedule 2d line 6a) plus
Change in long term loans (Schedule 7b line 2o) plus
Total finance leases (Schedule 2d line 3d)]

divided by

[Net assets (excluding net pension asset / liability) (Table 2 line 9) plus
Change in deferred capital grants (Schedule 7b line 2q) plus
Change in I&E reserves (Schedule 7b line 2r)].		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Borrowing % of Income

Peter Darwen: Help:
Calculation: 

Bank overdraft (Schedule 2d line 5a) plus 
Total loans (Schedule 2d line 5b and 6) plus 
Total finance leases (Schedule 2d lines 3e and 3f) plus
Adjusted bank overdraft (Schedule 7b line 2l) plus
Adjusted debt due within one year (Schedule 7b line 2m) plus
Adjusted debt due after one year (Schedule 7b line 2o)

divided by income (calculated at Schedule 7c row 40).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Interest Payable % of Income

Peter Darwen: Help:
Calculation: 

Interest on finance leases (Schedule 1e - non pay line 12a) plus
Bank interest payable (Schedule 1e - non pay line 12d) plus
Adjusted interest payable (Schedule 7b line 2e)

divided by income (calculated at Schedule 7c row 40).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Debt Charges % of Income  - Note 3

Peter Darwen: Help:
Calculation: 

Repayment of amounts borrowed (Table 3 line 6b) plus 
Interest paid (Table 3 line 2b) plus 
Interest element of finance lease rental payments (Table 3 line 2c) plus 
Capital element of finance lease rental payments (Table 3 line 6c)  plus
Adjusted interest payable (Schedule 7b line 2e) plus
Adjusted debt repaid in year (Schedule 7b line 2t)

divided by income (calculated at Schedule 7c row 40).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Financial Health Grade										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Moderated Financial Health Grade

KPMG: Help:

This is determined by the Skills Funding Agency and EFA in accordance with the latest guidance on taking into the impact of a capital project on a college's financial health.
		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A





						Financial Health Ratios

						Adjusted current ratio		0		0		0		0		0		0		0		0		0		0		0

						Performance Ratio		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Gearing Ratio		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Scores

						Adjusted Current Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Performance Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Gearing Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Totals		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







				ERROR:#DIV/0!		Capital Support		Year Ended 

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Income

Peter Darwen: Help:
This is calculated as follows:

Income used in ratio analysis (Table 4 line 1) less
Loss of interest receivable (Schedule 7b line 3f)		

Peter Darwen: Help:
This is derived from Table 2 line 5, Net current assets / (liabilities)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Operating surplus for performance ratio  - Note 1

Peter Darwen: Help:
This is calculated as follows:

Table 1 line 21h plus
Change in operating position (Schedule 7b line 3h.		

Peter Darwen: Help:
This is calculated as follows:
Other short term investments and cash (Table 2 line 3cii) less Overdrafts (Schedule 2d line 5a)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Depreciation

Peter Darwen: Help:
This is derived from Table 1 line 9, Depreciation		

Peter Darwen: Help:
Other short term investments and cash (Table 2 line 3cii) less
Overdrafts (Schedule 2d line 5a)

multiplied by 365 (days) divided by total income (calculated at Table 4 line 1)		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Net Current Assets

Peter Darwen: Help:
This is calculated as follows:

Net current assets / (liabilities) (Table 2 line 5) less
Change in net current assets / (liabilities) (Schedule 7b line 3n)		

Peter Darwen: Help:
Calculation: total current assets (Table 2 line 3d) less restricted cash (Table 2 line 3ci) less fixed assets held for resale (Table 2 line 3ai) divided by total current liabilities (Table 2 line 4).		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted Cash Balance

Peter Darwen: Help:
This is calculated as follows:

Other cash and short term investments (Table 2 line 3cii) less
Overdrafts (Schedule 2d line 5a) plus
Adjusted cash (Schedule 7b line 3k) less 
Adjusted overdraft (Schedule 7b line 3l)		

Chris Birt: Help:

This is calculated as follows:

Overdrafts (Schedule 2d line 5a) plus
Loans falling due within one year (Schedule 2d line 5b) plus
Lease payments falling due within one year (Schedule 2d line 3e)
		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted Cash Days in Hand

Peter Darwen: Help:
Calculation:

Adjusted cash balance (as calculated above)
multiplied by 365 (days) divided by total income (calculated in row 73 above)		

Peter Darwen: Help:
This is calculated as follows:

Loans falling due after one year (Schedule 2d line 1f) plus 
Lease payments falling due after one year (Schedule 2d line 3f)		

Peter Darwen: Help:
Calculation: 

[Bank overdraft (Schedule 2d line 5a) plus
Short term loans (Schedule 2d line 5b) plus
Long term loans (Schedule 2d line 6a) plus
Total finance leases (Schedule 2d line 3d)]

divided by

[Net assets (excluding net pension asset / liability) (Table 2 line 9)].		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Adjusted current ratio - Note 2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Loans (< 1 year)

Chris Birt: Help:

This is calculated as follows:

Overdrafts (Sched 2d line 5a) plus
Loans falling due within one year (Schedule 2d line 5b) plus 
Lease payments falling due within one year (Schedule 2d line 3e) plus
Adjusted debt due within one year (Schedule 7b line 3m)		

Peter Darwen: Help:
Calculation: 
Bank overdraft (Schedule 2d line 5a) plus
Total loans (Schedule 2d lines 5b and 6a) plus
Total finance leases (Schedule 2d lines 3e and 3f)

divided by income (calculated at Table 4 line 1).		-		-		-		-		-		-		-		-		-		-		-

						Loans (> 1 year)

Peter Darwen: Help:
This is calculated as follows:

Loans falling due after one year (Schedule 2d line 1f) plus 
Lease payments falling due after one year (Schedule 2d line 3f) plus
Adjusted debt due after one year (Schedule 7b line 3o)		

Peter Darwen: Help:
Calculation:
Interest on finance leases (Schedule 1e - non pay line 12a) plus
Bank interest payable (Schedule 1e - non pay line 12d)

divided by income (calculated at Table 4 line 1).		-		-		-		-		-		-		-		-		-		-		-

						Gearing Ratio

Peter Darwen: Help:
Calculation: 

[Bank overdraft (Schedule 2d line 5a) plus
Change in overdraft (Schedule 7b line 3l) plus
Short term loans (Schedule 2d line 5b) plus
Change in short term loans (Schedule 7b line 3m) plus
Long term loans (Schedule 2d line 6a) plus
Change in long term loans (Schedule 7b line 3o) plus
Total finance leases (Schedule 2d line 3d)]

divided by

[Net assets (excluding net pension asset / liability) (Table 2 line 9) plus
Change in deferred capital grants (Schedule 7b line 3q) plus
Change in I&E reserves (Schedule 7b line 3r)].		

Peter Darwen: Help:
Calculation: 
Repayment of amounts borrowed (Table 3 line 6b) plus
Interest paid (Table 3 line 2b) plus
Interest element of finance lease rental payments (Table 3 line 2c) plus
Capital element of finance lease rental payments (Table 3 line 6c)

divided by income (calculated at Table 4 line 1).		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Borrowing % of Income

Peter Darwen: Help:
Calculation: 

Bank overdraft (Schedule 2d line 5a) plus 
Total loans (Schedule 2d line 5b and 6a) plus 
Total finance leases (Schedule 2d lines 3e and 3f) plus
Adjusted bank overdraft (Schedule 7b line 3l) plus
Adjusted debt due within one year (Schedule 7b line 3m) plus
Adjusted debt due after one year (Schedule 7b line 3o)

divided by income (calculated at Schedule 7c row 73).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Interest Payable % of Income

Peter Darwen: Help:
Calculation: 

Interest on finance leases (Schedule 1e - non pay line 12a) plus
Bank interest payable (Schedule 1e - non pay line 12d) plus
Adjusted interest payable (Schedule 7b line 3e)

divided by income (calculated at Table 4 line 1).		

KPMG: Help:

This is determined by the Skills Funding Agency and EFA in accordance with the latest guidance on taking into the impact of a capital project on a college's financial health.
		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Debt Charges % of Income  - Note 3

Peter Darwen: Help:
Calculation: 

Repayment of amounts borrowed (Table 3 line 6b) plus  
Interest paid (Table 3 line 2b) plus 
Interest element of finance lease rental payments (Table 3 line 2c) plus 
Capital element of finance lease rental payments (Table 3 line 6c)  plus
Adjusted interest payable (Schedule 7b line 3e) plus
Adjusted debt repaid in year (Schedule 7b line 3t)

divided by income (calculated at Schedule 7c row 103).		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Financial Health Grade										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Moderated Financial Health Grade

KPMG: Help:

This is determined by the Skills Funding Agency and EFA in accordance with the latest guidance on taking into the impact of a capital project on a college's financial health.
		

Peter Darwen: Help:
This is calculated as follows:

Income used in ratio analysis (Table 4 line 1) less
Loss of interest receivable (Schedule 7b line 2f)		

Peter Darwen: Help:
This is calculated as follows:

Table 1 line 21h plus
Change in operating position (Schedule 7b line 2h)		

Peter Darwen: Help:
This is derived from Table 1 line 9, Depreciation		

Peter Darwen: Help:
This is calculated as follows:

Net current assets / (liabilities) (Table 2 line 5) less
Change in net current assets / (liabilities) (Schedule 7b line 2n)		

Peter Darwen: Help:
This is calculated as follows:

Other cash and short term investments (Table 2 line 3cii) less Overdrafts (Schedule 2d line 5a) plus
Adjusted cash (Schedule 7b line 2k) less 
Adjusted overdraft (Schedule 7b line 2l)		

Peter Darwen: Help:
Calculation:
Adjusted cash balance (as calculated above)
multiplied by 365 (days) divided by total income (calculated in row 40 above)		

Chris Birt: Help:

This is calculated as follows:

Overdrafts (Sched 2d line 5a) plus
Loans falling due within one year (Schedule 2d line 5b) plus
Lease payments falling due within one year (Schedule 2d line 3e) plus
Adjusted debt due within one year (Schedule 7b line 2m)		

Peter Darwen: Help:
This is calculated as follows:

Loans falling due after one year (Schedule 2d line 1f) plus 
Lease payments falling due after one year (Schedule 2d line 3f) plus
Adjusted debt due after one year (Schedule 7b line 2o)		

Peter Darwen: Help:
Calculation: 

[Bank overdraft (Schedule 2d line 5a) plus
Change in overdraft (Schedule 7b line 2l) plus
Short term loans (Schedule 2d line 5b) plus
Change in short term loans (Schedule 7b line 2m) plus
Long term loans (Schedule 2d line 6a) plus
Change in long term loans (Schedule 7b line 2o) plus
Total finance leases (Schedule 2d line 3d)]

divided by

[Net assets (excluding net pension asset / liability) (Table 2 line 9) plus
Change in deferred capital grants (Schedule 7b line 2q) plus
Change in I&E reserves (Schedule 7b line 2r)].		

Peter Darwen: Help:
Calculation: 

Bank overdraft (Schedule 2d line 5a) plus 
Total loans (Schedule 2d line 5b and 6) plus 
Total finance leases (Schedule 2d lines 3e and 3f) plus
Adjusted bank overdraft (Schedule 7b line 2l) plus
Adjusted debt due within one year (Schedule 7b line 2m) plus
Adjusted debt due after one year (Schedule 7b line 2o)

divided by income (calculated at Schedule 7c row 40).		

Peter Darwen: Help:
Calculation: 

Interest on finance leases (Schedule 1e - non pay line 12a) plus
Bank interest payable (Schedule 1e - non pay line 12d) plus
Adjusted interest payable (Schedule 7b line 2e)

divided by income (calculated at Schedule 7c row 40).		

Peter Darwen: Help:
Calculation: 

Repayment of amounts borrowed (Table 3 line 6b) plus 
Interest paid (Table 3 line 2b) plus 
Interest element of finance lease rental payments (Table 3 line 2c) plus 
Capital element of finance lease rental payments (Table 3 line 6c)  plus
Adjusted interest payable (Schedule 7b line 2e) plus
Adjusted debt repaid in year (Schedule 7b line 2t)

divided by income (calculated at Schedule 7c row 40).		

KPMG: Help:

This is determined by the Skills Funding Agency and EFA in accordance with the latest guidance on taking into the impact of a capital project on a college's financial health.
		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A





						Financial Health Ratios

						Adjusted current ratio		0		0		0		0		0		0		0		0		0		0		0

						Performance Ratio		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Gearing Ratio		0.00%		0.00%		0.00%		0.00%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Scores

						Adjusted Current Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Performance Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Gearing Ratio										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Totals		-		-		-		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Notes:		1. Operating surplus for performance ratio is the position per table '1-I&E'

						2. Adjusted Current Ratio is the proportion of Current Assets (excluding assets held for resale and unspent capital proceeds) to Current Liabilities

						3. Debt Charges represent total repayments of interest & capital required to service a loan.

						4. Indicative Financial Health Group ratings are evaluated by the assessor on the basis of individual years



								Year Ended 31 July

								2014		2015		2016		Optional Narrative		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Borrowings % of Income		Guide: 40%		40%		40%		40%		40%		40%		40%		40%		40%		40%		40%		40%

				Borrowings % of Income		Guide: 30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%

				Interest % of Income		Guide: 3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%

				Debt charges % of Income		Guide: 5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

				Adjusted Current Ratio		Guide: Outstanding >= 1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6

				Adjusted Current Ratio		Guide: Good >= 1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.2

				Adjusted Current Ratio		Guide: Satisfactory >= 0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8

				Performance Ratio		Guide: Outstanding >= 7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%

				Performance Ratio		Guide: Good >= 5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

				Performance Ratio		Guide: Satisfactory >=  3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				Gearing Ratio		Guide: Outstanding < 20%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%

				Gearing Ratio		Guide: Good < 40%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%

				Gearing Ratio		Guide: Satisfactory < 60%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%



				Outstanding

				Good

				Satisfactory

				Inadequate

				N/A
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7d-Graphs

		ERROR:#REF!								-												3rd Year

Peter Darwen: Help:
Please move highlighted year to third year after completion of project
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ADJUSTED CURRENT  RATIO

#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	0	0	0	0	0	0	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	Guide: Outstanding 	>	= 1.6	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	1.6	1.6	1.6	1.6	1.6	1.6	1.6	1.6	1.6	1.6	1.6	Guide: Good 	>	= 1.2	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	1.2	1.2	1.2	1.2	1.2	1.2	1.2	1.2	1.2	1.2	1.2	Guide: Satisfactory 	>	= 0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	Year ended 31st July









GEARING RATIO

#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	0	0	0	0	0	0	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	Guide: Outstanding 	<	 20%	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0.2	0.2	0.2	0.2	0.2	0.2	0.2	0.2	0.2	0.2	0.2	Guide: Good 	<	 40%	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	Guide: Satisfactory 	<	 60%	0.6	0.6	0.6	0.6	0.6	0.6	0.6	0.6	0.6	0.6	0.6	Year ended 31st July









BORROWINGS % of INCOME

#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	0	0	0	0	0	0	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	Guide: 40%	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	0.4	Guide: 30%	0.3	0.3	0.3	0.3	0.3	0.3	0.3	0.3	0.3	0.3	0.3	Year ended 31st July









DEBT CHARGES % of INCOME

#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	0	0	0	0	0	0	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	Guide: 5.0%	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	Year ended 31st July









CASH DAYS IN HAND

#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	0	0	0	0	0	0	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	Year ended 31st July



DAYS







PERFORMANCE RATIO

#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	0	0	0	0	0	0	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#DIV/0! Capital Support	2014	2015	2016	Optional Narrative	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	Guide: Outstanding 	>	= 7.0%	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	7.0000000000000007E-2	Guide: Good 	>	= 5.0%	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	0.05	Guide: Satisfactory 	>	=  3.0%	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	0.03	Year ended 31st July











7e-Notes to Schedules 7c and 7d

				Schedule 7e: Notes to schedules 7c and 7d



				AFFORDABILITY STATEMENT (sch 7c)

				1		The affordability statement is used by assessors of capital projects in accordance with guidelines set out in the Capital Handbook.



				2		Information contained in the statement is used to assess financial health in conjunction with a college's ability to borrow funds to part finance capital projects.



				3		The level of grant support is determined by reference  to the likelihood of a college remaining in, regaining or achieving satisfactory, good or outstanding financial health within three years of substantive completion of a project.



				4		It is recognised that during the build process the financial health group of a college may deteriorate as a result of the need to borrow short - term funds to pay contractors / suppliers, whilst awaiting receipt of grant support from the Skills Funding Agency and EFA.



				5		Three years after substantive completion of a project short term finance should not be required and it is on this basis - as outlined in 3 above - that financial health is considered.



				6		Financial plans use a scoring system to calculate financial health grades on a yearly basis. These grades may be amended to take into account the impact of a capital project up to the third year after substantive completion of a project.



				7		The anticipated start and completion date of the project should be highlighted on the statement, together with the 3rd year after substantive completion of the project.



				GRAPHS (sch 7d)

				8		Graphs are formatted using auto scaling for 10 year forecasting periods and cover 3 levels of grant support.



				9		If forecasting periods are less than 10 years, then hide the relevant columns on the affordability statement (format, column, hide) - this will automatically re-format / rescale graphs for the desired number of years.



				10		Similarly, if less than 3 grant levels are being considered, then hide the relevant rows on the affordability statement (format, row, hide) - this will automatically re-format / rescale graphs for the desired number of grant levels.



				11		To assist with the assessment of affordability criteria, it would be helpful to highlight the 3rd year after substantive completion of the project - auto scaling of the graphs may not enable highlighting to be placed in a specific year column, so use the nearest appropriate column.
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