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Tuesday 15th August
Committee Room 1, Essex County Council, Chelmsford. 


	Item
	Time
	Subject
	Nature of item & lead

	1
	18:00
	Introductions and apologies
	David Rayner

	2
	18:05
	Minutes of the meeting held on 10th May 


Matters arising

	Approval
David Rayner

All



	3
	18:10
	Growing Places Fund: Project Review and EBB Recommendations



	Recommendation

Paul Dodson

	4
	18:30
	 Presentation of the revision of the SELEP SEP

	Consideration 
Jim Simms - SELEP

	5
	19:00
	LGF Programme Update & Mercury Theatre Project


[bookmark: _MON_1563968593]
	Consideration 

Dominic Collins

	6
	19:10
	Revision of the EBB Terms of Reference & chairman Specification and process for appointments to the board.



[bookmark: _MON_1563943293][bookmark: _MON_1563968613]
	Approval

David Rayner

	7
	19:40
	Relationship with Opportunity South Essex
	Discussion

David Rayner


	8
	19:50
	Funding of EBB
	Discussion

David Rayner

	9
	20:00
	Any Other Business

	David Rayner

	
	20:00
	Meeting Close
	David Rayner
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Growing Places Fund reinvestment approach

1. Background and Introduction

1.1 The Growing Places Fund (GPF) was established by the Department for Communities and Local
Government (DCLG) and the Department for Transport (DfT) in 2011 to unlock economic
growth, create jobs and build houses in England. The fund works as a recycled loan scheme
regenerating funds based on the repayment schedules agreed for the projects already financed.

1.2 Projects that are financed through the GPF allow Local Enterprise Partnerships (LEPs) and Local
Authorities (LAs) to support development in its early stages, especially for ‘shovel ready’
projects that need to surmount infrastructure and site constraints or ‘kick-start’ development at
stalled sites.

1.3  The latest DCLG report on the performance of the GPF allocation across the country shows that
46% of the schemes supported through the fund would not have progressed otherwise, 42%
would have gone ahead but at a slower pace, while 12% would have gone ahead at a reduced
scale.

1.4 In the case of SELEP a total of £49.2m GPF has been made available, of which £48.7m GPF has
been invested through previous rounds of GPF loans. Repayments are now being made on
previous loans which creates the opportunity to make further GPF loan investments.

1.5 Based on the expected GPF repayment schedule agreed within credit agreements for the
existing loan investments, the amount of GPF to be made available for reinvestment is set out
below.

1.6  The GPF will only be available to draw down for reinvestment if existing GPF
projects meet their repayment schedule.

Table 1 Amount of GPF available for reinvestment - £000%s

2017/18 2018/19 2019/20 Total

GPF available 2,673 3,190 3,454 9,317

1.7 Through GPF Round 2, SELEP seeks to invest up to £9.317m (amount of GPF available over the
next three years), in projects which require capital loan investment.

2. Process for the award and allocation of GPF
2.1  The prioritisation and award process will take place in three stages as follows:

Stage 1 — Expression of interest
Stage 2 — Scheme prioritisation
Stage 3 — SELEP Accountability Board funding decision

2.2 This process is designed to identify, prioritise and allocate funding in a transparent manner
whilst ensuring that the priorities of Federated Areas are clearly identified and reflected
through the prioritisation process.
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2.3

3. Stage 1 — Expressions of Interest Sifting

3.1

3.2

3.3

3.4

PARTNERSHIP

A key component of the process is the consideration of local funding contributions, the
alignment of expenditure and delivery with the availability of funds and an appropriate
consideration of risks, particularly associated with repayment.

Led by Federated Areas, the first proposed stage in the process will be to identify potential
projects through the completion of an Expression of Interest (Eol) template.

Expressions of Interest (Eol) should be submitted to the appropriate lead officer for each
Federated Board area, as stated in covering email.

The Federated Areas will sift EoIs using the eligibility criteria set out in Table 2 below.

Table 2 Eligibility Criteria for GPF investment

Projects put forward for GPF must:
Align with SELEP’s objective to support
economic growth

Require capital loan funding investment

Identify benefits which are expected to
exceed the project costs

Demonstrate an ability to deliver the
project following the legal requirements
for investment of public funds

Only support projects which can
demonstrate an ability to repay the GPF
loan by 31st March 2022.

Have a local funding contribution of at
least 30%

Considered in paragraph 3.3 below.

GPF can only be used for capital investment and cannot be
used as revenue*

An assessment of project benefits relative to the amount
of GPF sought and total project cost, with consideration for
the total GPF available for investment across SELEP. See
paragraph 3.8 below.

This will include consideration for the requirement to
follow public procurement regulations to the extent which
is applicable and demonstrate that the investment does
not constitute as State Aid.

The re-payment mechanism will be assured through the
appropriate financial checks at the local level (by the
Partner Authority) in advance of the project being
considered by SELEP Accountability Board.

The availability and certainty of this local funding
contribution should be considered and where possible, this
funding contribution should be provided through private
sector funding.

This should only take account of local funding
contributions which will be available and spent by March
2022.

Assets, such as land, can be counted as part of the 30%
leverage toward a project, but should not be the only local
funding source contribution towards the delivery of the
project.

In advance of the SEP being prepared, it is proposed that the GPF investments should be
aligned with the four themes identified in the Local Growth Fund Round 3 prioritisation
(excluding the place based Thames Estuary theme) and the themes for SELEP’s sector

groups, as listed below:
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3.5

3.6

3.7
3.8

3.9

3.10

3.11
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e Employment and Skills
e Job Creation and Enterprise Zones
e Homes, Communities and Culture
e Strategic Connectivity

e SELEP sector group activities (which include Transport & Strategic Infrastructure, Coastal
Communities, Creative, Growth Hub, Housing, Rural, Skills (FE&HE) and Tourism).

The GPF ask per project should be between £250,000 and £2,000,000 in value. Projects outside
this threshold may be considered by exception where there is an overwhelming strategic case.

To ensure a proportionate approach to the scale of funding available, no Federated Area should
nominate projects or programmes (see Section 6) to SELEP for Stage 2 which, in total, exceed
the amount of GPF available (£9.3m in the next three years) by more than 50%.

For a project/programme to progress to Stage 2 it must be nominated by a Federated Board.

SELEP Secretariat and SELEP Independent Technical Evaluator (ITE) support will be available to
support the Federated areas in sifting of projects against the key criteria.

At the stage of completing the Eol or Strategic Outline Business Case (Stage 2, see Section 4
below) it is not expected that a quantified Value for Money assessment will have been
completed. However, a value for money assessment will be required as part of Stage 3 (see
Section 5 below).

Where the total value of the GPF ask for projects which pass the initial sift exceeds £4.65m
(50% of the GFP available), Federated Areas should give consideration to the assessment
approach to be applied in Stage 2 to further refine the list of proposed GPF projects.

Specifically, the Federated Areas should give consideration to the projects which perform well,
based on the expected benefits, deliverability and contribution to the establishment of a
revolving fund. Detail of how these considerations will be assessed is provided in Table 4 below.

4. Stage 2 Scheme prioritisation

4.1

4.2

4.3

4.4

4.5

For the projects nominated by Federated Board to SELEP and which meet the eligibility criteria
set out in Table 1 above, scheme promoters will be invited to develop a Strategic Outline
Business Case for the project.

The Strategic Outline Business Case must be signed off by the appropriate County Council or
Unitary Authority S151 officer. Whilst businesses and third party organisations are encouraged
to come forward with investment proposals, the SELEP Accountable Body is only able to enter
into Credit Agreements with the upper tier County Council/ Unitary Authorities.

This Strategic Outline Business Case will be assessed by SELEP Independent Technical Evaluator
(ITE) to develop, at the SELEP level, a prioritised list of projects based on those nominated by
Federated Areas through Stage 1. This prioritisation will be used to support and inform decision
making by the Investment Panel.

The approach to be applied by the ITE to assess potential GPF projects is set out in Table 3
below and identifies 10 sections of the Business Case which will be used as a basis for scheme
prioritisation by the ITE.

The quality of the evidence provided in support of each of these 10 sections will be assessed on
a three-point scale as follows:

e Red = unsatisfactory/poor quality evidence provided;
e Amber = somewhat satisfactory/moderate quality evidence provided; and





// LOCAL ENTERPRISE

PARTNERSHIP

e Green = satisfactory/high quality evidence provided.

4.6 Following the independent technical evaluation of each submission, the SELEP ITE will develop
an initial prioritised list. Greater weighting will be placed on those schemes which are defined in
Table 3 below as of highest importance. Schemes will first be ranked by their performance

under sections:

e Expected benefits;
e Deliverability; and
¢ Contribution to the establishment of a revolving fund.

4.7  If the prioritised schemes exceed the limit of the available funds for the funding cycle, the ITE
will further differentiate between the various projects based on their performance under the
remaining sections of the Strategic Outline Business Case particularly the strategic fit, viability,
and amount of GPF sought.

4.8  Table 4 below provides further clarification as to how the sections of ‘high importance’, as
identified in Table 3, will be considered.

Table 3 Assessment of the Business Case

No Section Name

1 Scheme
Summary

2 Strategic Fit

3 Infrastructure

requirements

4 Viability

Evidence RAG rating

This section should include a brief description  Red/Amber/Green
of the proposed scheme, the total cost, the

capital funding sought through the GPF, the %

of the total project cost represented by the

GPF funding and scheme promoter.

This section should clearly outline the need Red/Amber/Green
for intervention with reference to the market

failure that the funding will address. This

section should also include evidence on why

SELEP funds are required for this scheme and

that other sources of funding have been

exhausted. The strategic fit is also required to

show how the project fits with the LEP Vision

and objectives as well as the policy and

strategic context, including local policies,

strategies and investment plan.

Where funding is sought for infrastructure Red/Amber/Green
development the applicant should provide

evidence and supporting information in the

form of location, layout and site plans.

This section should justify the total cost of the Red/Amber/Green
project including any assumptions made, the

GPF required, the additional sources of

funding and how secure they are.

An initial, high level, financial appraisal will be
required highlighting the underlying
assumptions and expected viability of the
investment.

Importance

High

High
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No Section Name Evidence RAG rating Importance
5 Deliverability This section should provide evidence of the Red/Amber/Green High
planning status and any additional approvals
required, the property ownership and any
legal requirements that might delay the
programme of implementation/development.
6 Expected This section should show the impacts that the  Red/Amber/Green High
Benefits project is likely to have and the timescales
over which these benefits will be achieved.
Scheme promoters should provide robust
evidence of the estimated number of jobs and
homes that the scheme is going to support,
safeguarded jobs and/or skills benefits.
7 Contributionto  Promoters will need to provide evidence of Red/Amber/Green High
the how they intend to repay the loan together
establishment with an anticipated timetable for repayment
of a revolving by 31st March 2022.
fund
8 Risks Promoters will be required to fill in a risk Red/Amber/Green Medium
register identifying the risks, likelihood,
impacts and mitigations.
In addition, this section will need to consider
the implementation risks associated with the
project such as dependency on one large
source of funding.
g State Aid Provide confirmation that by supporting this Pass/ Fail
project the GPF will not be providing State
Aid.
10 Amount of GPF It is recommended that projects should seek Red/Amber/Green
sought GPF of between £250,000 and £2,000,000.
Table 4 Detail of the RAG rating for sections of ‘high’ importance
Section RAG rating Scoring Guide
Strategic Fit Green Awarded to business cases which:

- clearly demonstrate the need for intervention;

- show that the investment will have a direct impact in creating new jobs
and/or homes through enabling a specific named development (which has
been identified as part of local development policies, plans or investment
strategies), safeguarding jobs and/or will deliver skills benefits; and

- demonstrates a close fit with SELEP objectives.
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Amber Awarded to business cases which:

- clearly demonstrate the need for intervention;

- show that the investment will have indirect economic benefits by
supporting the delivery of new homes and/or jobs, safeguarding jobs
and/or skills benefits; and

- demonstrate some alignment with SELEP objectives

Red Awarded to business cases which:
- do not clearly demonstrate the need for intervention; and
- do not fit with SELEP objectives

Viability Green Awarded to business cases which:
- justify the costs of the project including any assumptions made;
- identify the GPF required;
- identify the additional sources of funding; and
- demonstrate how secure the additional sources of funding are and that
the local funding contribution can be made alongside the GPF investment

Amber Awarded to business cases which:
- justify the costs of the project including any assumptions made;
- identify the GPF required;
- identify the additional sources of funding;
- omit the risks associated with the additional sources of funding; and
- uncertainly as to whether the spend of local funding sources will coincide
with spend of GPF investment

Red Awarded to business cases which:
- present the costs of the project including any assumptions made;
- identify the GPF required; and
- do not have any other sources of funding.

Deliverability Green Awarded to business cases where:
- evidence is provided that potential delivery constraints and project
dependencies (including, but not limited to, land and property
acquisition, planning approval and environmental constraints) present a
low risk to the project cost and the project delivery timescales

Amber Awarded to business cases where:
- evidence is provided that potential delivery constraints and project
dependencies (including, but not limited to, land and property
acquisition, planning approval and environmental constraints) present a
low to medium risk to the project cost and the project delivery timescales

Red Awarded to business cases where:
- evidence is provided that potential delivery constraints and project
dependencies (including, but not limited to, land and property
acquisition, planning approval and environmental constraints) present a
medium to high risk to the project cost and the project delivery timescales

' 4
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Expected
Benefits

Contribution to
the
establishment
of a revolving
fund

Green

Amber

Red

Green

Amber

Red

Awarded to business cases which:

- demonstrate project outcomes, including delivery of new jobs/homes,
safeguarded jobs and skills benefits which are expected to outweigh total
project costs

- provide robust, well-evidenced analysis of the estimated number of jobs
and homes that the scheme is going to support, jobs safeguard or skills
benefits delivered

Awarded to business cases which:

- demonstrate project outcomes, including delivery of new jobs/homes,
safeguarded jobs and skills benefits which are expected to outweigh total
project costs

- provide some evidence of the estimated number of jobs and homes that
the scheme is going to support, jobs safeguarded or benefits to skills
levels, but the analysis is insufficiently transparent

Awarded to business cases which:

- demonstrate project outcomes, including delivery of new jobs/homes,
safeguarded jobs and skills benefits, but which are not expected to
outweigh total project cost

- do not provide sufficient evidence of how the number of jobs and homes
that the scheme is going to support or skills benefits have been estimated,
and there is insufficient evidence to justify assumptions

Awarded to business cases which:
- Commit to a 3 year loan repayment schedule

Awarded to business cases which:
- Commit to a 5 year loan repayment schedule

Awarded to business cases which:
- Cannot commit to repay the loan by 31st March 2022.

4.9  The outcome of the ITE assessment of Business Cases and SELEP wide prioritisation will be
presented to an Investment Panel to support the panel’s decision making.

4.10 The Investment Panel will be asked to agree the allocation of up to £9.3m GPF available
between 2017/18 and 2019/20, but with flexibility to provisionally allocate funding to future
years pending this funding being available. Projects will be prioritised to align with the
availability of GPF, based on the scheduled repayments.

4.11 Where a project is placed on the waiting list, these projects will be considered by the
Investment Panel should additional GPF is made available above the £9.3m over the next three

years.

5. Stage 3 — SELEP Accountability Board funding decision

5.1 Once the prioritisation of schemes has been agreed by the Investment Panel, the shortlisted
projects will be required to submit an Outline Business Case. The submissions will be considered
through the already established Gate 1 and Gate 2 ITE review process and recommendations
will be presented to the SELEP Accountability Board.

4 4
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5.2  The approach to the Outline Business Case development and review will be proportionate to the
amount of GPF sought for the project/programme.

5.3  The final funding decision to award GPF will be taken by SELEP Accountability Board, as a
requirement of the SELEP Assurance Framework, based on the projects prioritised by the
Investment Panel.

6. Programmes of GPF investment

6.1  To enable a quicker turn-around of funding decisions once private sector businesses are
involved in the process and to support local funding decision making, Federated Areas may wish
to promote programmes of investment for GPF.

6.2 A defined programme of investment may be put forward through Stages 1, 2 and 3, as per the
process set out above and will be considered as one bid throughout the process. This must
include demonstrating compliance with the GPF eligibility criteria. SELEP Accountability Board
(Stage 3) approval for a programme of investment will enable decisions to be taken at the local
level by Investment Panels for the award of GPF to support smaller scale capital infrastructure
investment projects.

6.3 Programmes of investment nominated by Federated Areas will count towards the ‘up to £4.65m’
value of GPF bids, which each Federated Area can put forward to Stage 2.

7. Pan LEP projects

7.1 Pan LEP projects may also be considered, such as where they align with the activities of SELEP’s
sector groups.

7.2 For Pan LEP projects to be brought forward, they should seek endorsement from a Federated
Board and County Council/ Unitary Authority, to act as the promoting authority. For Pan LEP
projects, the promoting County Council/ Unitary Authority will be required to provide officer sign
off to the Expression of Interest and provided S151 officer sign-off of the SOBC to be submitted
to SELEP.

7.3 Where a County Council/Unitary Authority is identified as the promoting authority for a Pan LEP
project, this will not count towards the authorities investment request (i.e. the total value of the
projects/ programmes nominated by a County Council/Unitary Authority may exceed £4.65m
where this occurs do to the inclusion of a Pan LEP project).

7.4 Pan LEP projects will also be considered though Stages 1, 2 and 3, where it meets the eligibility
criteria, prior to consideration by the Investment Panel. This must include approval from the
Federated Board of the lead County Council/Unitary Authority. Endorsement by the Federated
Boards of the other areas of SELEP involved in the Pan LEP project is also strongly encouraged,
to ensure support as the project progresses to consideration by the Investment Panel.

8. Charging of Interest

8.1  Interest will be charged on the loan at two percent below the PWLB Fixed Loan Maturity Rate

4 4
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(Option B), or zero percentage interest - whichever is higher. Based on PWLB interest rates
(June 2017), there would be zero percent interest charged on GPF loan investment. However,
the rate of interest will be fixed at the point of the credit agreement being signed.

The credit agreement will set out the agreed loan repayment schedule for the project. If the
project fails to meet the agreed repayment schedule, interest will be charged at market interest
rate from the point of default on the loan repayment.

9. Timescales for GPF re-investment

9.1
9.2

9.3

Table 5 below sets out the proposed timescale for the GPF re-investment prioritisation.

To meet the timescales for the SELEP Accountability Board in December 2017, scheme
promoters will be required to develop an outline business case ‘at risk’ of the project not being
allocated funding by the Investment Panel. Alternatively scheme promoters may choose for the
funding decision to be taken at a future Accountability Board, as the GPF is required and
available to draw down.

It is proposed that the Investment Panel should allocate the full £9.3m during the meeting on
the 17" November. However, should additional GPF become available through early repayment
or projects failing to draw down their allocation within a 12 month period from when
investment is expected to take place, the Panel will be convened to consider further allocations.

Table 5 GPF reinvestment timescale

Review of Eol August*
SELEP ITE support available

Federated Board decision on schemes to be nominated to SELEP for SOBC 8" September **
development

Development of SOBC 4™ — 28" September
SOBC submission to SELEP 29" September
SELEP ITE review 2" - 27" October

(allowing time for clarification questions to scheme promoters)

Investment Panel meeting to agree GPF pipeline 17" November

Accountability Board meeting to sign off Outline Business Case and take 15" December onwards
final funding decision.

(extra Accountability Board
meeting)



mailto:rhiannon.mort@essex.gov.uk
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Stage 1 — Expressions of Interest (Eol)

Stage 2 - Scheme prioritisation

Growing Places Fund
Reinvestment approach
Monday 19" June 2017
Agenda Item:

Pages:

Stage 3 — GPF project

~_ (LedbyFederatedArea)

(Led by SELEP)

June — July*

Deadline for submission - 29" Sept

Eol completed by scheme promoters

Development of Strategic Outline Business Case

August*

l

Federated Areas sift of projects based on Eol, against
eligibility criteria (Table 1).

Where the total value of projects which pass sift exceeds
£4.65m, a further sift should be completed based on
expected benefits, deliverability and contribution to the
establishment of a revolving fund.

2" 27" October

SELEP ITE review of Strategic Outline Business Case, based on
sections as set out in Table 2.

Prioritised list of projects to be developed based on expected
benefits, deliverability and contribution to establishing a revolving
fund. Where further refinement is required, projects will be further
prioritised based on strategic fit, viability and the amount of GPF

No later than 8th September*

sought.

Federated Board agree projects to be nominated to SELEP

17" November

Investment Panel meet to agree prioritised list and GPF allocations

funding award

Development of
Outline Business
Case and ITE Gate
1 and 2 review of
the Business Case

SELEP
Accountability
Board funding

award

Points to Note

*Federated Areas to agree the exact timescales

Only projects which meet the eligibility criteria and have been
agreed by Federated Boards can progress to Stage 2.
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GEBB PHR status Aug 17.xls
PHR SEPT17 Status

		September 2017 Capital Programme Highlight Report

		Harlow Projects - Complex package of works. All packages being progressed. Some completed and others on site. The overall programme is overspending.

		Basildon ITP - Business case for Tranche 2 has been approved by SELEP Accountability Board and is work is being progressed. There is an underspend as the overall scope of work in ph2 was reduced to hit the BCR targets. A third phase is now being worked up based on the principals of phases 1 & 2 to make use of the LGF undersend.

		Colchester ITP (Town Centre) - Final package of work, Lexden Road bus lane, on site. Public consultation delayed this package, work will slip into 17/18 (complete June 2017). Programme likely to generate savings of around £400K which has been used to cover overspend on Colchester LSTF.

		Colchester ITP (Borough) - A number of packages on site, other in design and procurement stages. There has been a setback on the Ipswich Rd package. No tenders were returned during a recent procurement exercise. This will put the programme back by about 6 - 9 months.

		Chelmsford ITP - Programme has slipped in 16/17 due to complexity with working with rail and other partners. Legal agreements with Chelmsford in place. Chelmsford about to appoint a contractor.

		A127 Network Resilience - Project matching programme and cost targets. Following request from DfT all remaining LGF was advanced in place of ECC and other funding sources in 16/17. These other sources being used to progress the project in this and future years.

		A131Chelmsford to Braintree RBS - Project now into  delivery phase.

		Round 1 Pipeline Schemes - Other Rd 1 projects shown in the list below. All projects progressing through initial options appraisal and design processes. A414 Harlow to Chelmsford scope has reduced significantly and will release LGF. Commissioners currently considering additional projects to reallocate underspend. £1m going to Mercury Theatre but likely to have about £750K unallocated.

		Beaulieu Park Station - GRIP Stage 2 (Feasibility) has been completed. Project team now looking to engage with DfT and Train Operating Company as the project moves into the next phase. Hope is to move into GRIP Stage 3 (preferred option) late summer once costs for this are known and funding sources agreed. GRIP Stage 2 costing show that the project is likely to cost significantly more than funds identified. ECC & CCC to review and discuss options with DfT. Network Rail currently preparing costs to undertake GRIP Stage 3.

		A127 Fairglen Junction - This is now an amalgamation of the round 1 and 3 projects. Both will be constructed as one project as there are efficiencies for delivering together.

		Chelmsford Growth Strategy - Currently out to public consultation. How this package of works progresses will be subject to further discussion with SELEP with the results of the public consultation. We are looking to extend the programme to prevent crossover and clashes with other works planned in Chelmsford.

		M11 Junction 8 - Currently in design phases. We await outcome of DfT NPIF bid that would meet the funding shortfall from the LGF Rd 3 bid.

		Chelmsford Flood Alleviation - Due to legal issues ECC has advise SELEP that the project, delivered by the environment agency, will slip by at least two financial years. We await judgment from the Court of Appeal.

		Gilden Way - Project being combined with a wider package of works around J7A. Currently preparing a SELEP business case to release the LGF allocation.

		Innovation Centre UoE Knowledge Gateway - SELEP business case being drafted.

		STEM Innovation Campus -  Discussions around where work will take place. May look to agree a material change from what was put forward at bid stage.

		Skills Centre at Harlow College - Scheme all agreed and progressing well. Now getting the transfer of LGF from SELEP to ECC and onto the College resolved.

		Mercury Theatre - Business case due at September Accountability Board to get an LGF allocation of £1m. Money released from the A414 Harlow to Chelmsford project.

		Project Name		Quadrant		Project Lifecycle		Overall Status		Cost		Schedule		Benefits		Spend 2015/16 (LGF)		Spend 2016/17 (LGF)		Budget 2017/18 (LGF)		Project to Deliver in:

		LGF Round 1

		Colchester Park & Ride		Heart of Essex		Complete		Green		Green		Green		Green		0 (0)		0 (0)		0 (0)		Completed March 2015

		A414 Maldon to Chelmsford RBS		Heart of Essex		Complete		Green		Green		Green		Green		0.384 (1.000)		1.520 (1.000)		0 (0)		Completed Dec 2016

		Colchester LSTF		Haven Gateway		Complete		Green		Green		Green		Green		(0.911)		1.089 (0.400)		0 (0)		Completed March 2017

		LSTF South Essex (ECC element only)		South Essex		Complete		Green		Green		Green		Green		(2.131)		0.869 (0.467)		0 (0)		Completed March 2017

		Harlow Projects (Pinch Pt & Enterprise Zone)		West Essex		Construct		Red		Red		Red		Green		(5.870)		6.800 (1.230)		3.325 (2.900)		Completes March 2019

		Basildon ITP		South Essex		Construct		Amber		Green		Amber		Green		(1.634)		1.537 (0)		0.800 (0)		Completes March 2021

		Colchester ITP (Town Centre)		Haven Gateway		Construct		Amber		Green		Red		Green		(0.955)		2.574 (0)		0.400 (0.400)		Completes October 2017

		Colchester ITP (Borough)		Haven Gateway		Construct		Amber		Green		Amber		Green		(1.527)		2.392 (0)		2.660 (1.400)		Completes March 2020

		Chelmsford ITP		Heart of Essex		Construct		Amber		Amber		Green		Green		(0.409)		0.466 (0.466)		2.125 (1.025)		Completes April 2018

		A127 Network Resilience		South Essex		Construct		Green		Green		Green		Green		(0.513)		3.400 (3.868)		0.500 (0)		Completes March 2020

		A131 Chelmsford to Braintree RBS		Heart of Essex		Design		Green		Green		Green		Green		0.000		0 (0)		1.500 (0.750)		Completes March 2019

		A133 Colchester to Clacton RBS		Haven Gateway		Design		Green		Green		Green		Green		0.000		0 (0)		0 (0)		2018 - 2020

		A131 Braintree to Sudbury RBS		Haven Gateway		Design		Green		Green		Green		Green		0.000		0 (0)		0 (0)		2019 - 2021

		A414 Harlow to Chelmsford RBS		Heart of Essex		Design		Green		Green		Green		Green		0.000		0 (0)		0 (0)		2018 - 2020

		Beaulieu Park Station		Heart of Essex		Plan		Red		Red		Green		amber		0.046 (0)		1.400 (0)		0 (0.250)		TBD

		A127 Fairglen Junction		South Essex		Design		Green		Green		Green		Green		0.000		1.300 (0)		1.200 (0)		2020 - 2023

		LGF Round 2

		Chelmsford Growth Strategy		Heart of Essex		Design		Green		Green		Green		Green		0.000		0.500 (0.500)		1.000 (0.500)		2017 - 2021

		M11 Junction 8		West Essex		Design		Green		Green		Green		Green		0.000		0.000		0.500 (0)		2019 - 2021

		Chelmsford Flood Alleviation Scheme		Heart of Essex		Design		Amber		Green		Amber		Green		0.000		0.000		0.000 (0)		TBD

		LGF Round 3

		Gilden Way		West Essex		Design		Green		Green		Green		Green		0 (0)		0 (0)		1.500 (0)		2019 - 2021

		Innovation Centre UoE Knowledge Gateway		South Essex		Design		Green		Green		Green		Green		0 (0)		0 (0)		3.250 (1.000)		Completes January 2018

		STEM Innovation Campus		Heart of Essex		Design		Amber		Amber		Amber		Amber		0 (0)		0 (0)		(4.580)		Completes March 2019

		Skills Centre at Harlow College		West Essex		Design		Green		Green		Green		Green		0 (0)		0 (0)		2.000 (1.000)		Completes August 2018

		Mercury Theatre		Haven Gateway		Design		Green		Green		Green		Green		0 (0)		0 (0)		6.000 (1.000)		Completes March 2020

		All financial figures shown as million.





PHR Aug Status

		August PHR Status

		Colchester Park and Ride - Operational but additional items being added to the scheme over and above original scope. Overall project costs being reviewed.

		Downs - Cost dispute. Increased cost blamed by the contractor on UK Power Networks (UKPN) needing to install a new sub station, a cost that would need to be met by the Council. ECC disputing this. Resourcing man power is felt to have caused their progress difficulties, not the UKPN power supply issue. Cost differential likely to be around £30-40K.  Pupil places will be delivered.

		Glenwood - The scheme will now be delivered for September 2017 as a result of the scope of the scheme being reduced to meet affordability, but risk remains of needing additional £1m contingency. Post 16 provision will continue at SEEVIC to mitigate the delay, but the number of children will remain at 150 at Glenwood in 2016. Design review workshop held with Morgan Sindall to revisit the existing design and to work together to develop a final scheme  based on the revised SoA of 6,300m2. Morgan Sindall committed to reducing the GIFA in line with the revised schedule whilst ensuring school requirements and adjacencies are  met.

		Harlow Roads - M11 Junc 7a -Work continuing on modelling, design and mitigation measures.

		Harlow Roads - Har A414 Junction & Approach Road (Gilden Way) - Enabling works underway. Responding to contractors until tender return date of September 4th.

		Harlow Enterprise Zone - Cost issues on enabling works packages resolved over the previous month. Tenders due to be returned on September 4th.

		Marketfield - Contractor is currently a week behind the construction programme in all areas which poses a risk to availability of the building for the required completion date.  We have agreed a phased handover prioritising key areas for the school.  Resource availability increased to assist completion.  Weekly progress meetings being held and school have delayed opening by 1 week.  All critical services should be installed by 21 August.

		NetherMayne - The project completed in the previous month. The costs of all Compensation Events (CE's) are still being negotiated with the view to being completed and closed out by the end of August. As previously reported final costs are likely to exceed the available budget.

		New Braiswick Primary - The early years centre has been handed over and is now being prepared to admit reception children in September 2015.  The main school building is likely to be delayed for handover, due to impact of handing over the early years building and delays encountered during early works. This date is likely be confirmed in the next week but is expected to be the end November.

		New Corporate System - Scheduled as a 1 month delay to the original plan for service readiness (system available to ECC). The go live dates are now confirmed with Learn scheduled for early October, Recruit scheduled for September and Performance delivered with an early pilot approach late August/early September followed by a staggered rollout to all ECC staff.

		Northern Approach Road 3 - Operational. Settlement of costs being progressed with HCA.

		Rochford - Purchase of site delayed with agreement of Essex Police to allow further time for due diligence and more detailed work on scheme costs. Pre-planning application meeting held with RDC planners. Project costings in progress. Survey work scheduled.

		Silver End Primary School - Costs have been reviewed and scheme is currently predicted to be £42,000 over approved budget due to defects in existing building and additional programming due to stoppage restrictions by school. Asbestos funding for the additional over spend is still to be agreed. Places will be delivered as planned.

		Waste Transfer Stations - Harlow:  Awaiting summary report from contractor to ascertain rectification works required. Uttlesford:  Only testing and commissioning left but this is dependent on the water and power installation being completed.  Final builders clean.  ECC Quality Inspectors commence snagging prior to hand-over.

		Project Name		Project No.		Project Lifecycle		Contractor		Overall Status		Cost		Schedule		Benefits		Client PM

		AVP - Harwich Main Road		AVP0023		Gateway 4		Various		Green		Green		Green		Green		Maeden Yfans		Yes

		AVP - Braintree Cyprus Gardens		AVP0022		Gateway 4				Green		Green		Green		Green		Maeden Yfans		Yes

		BDUK Broadband Roll out		UMP0087		Gateway 4		BT		Green		Green		Green		Green		Ian Frost		Yes

		Broomfield																Elliot Smith

		Colchester Park & Ride		HA22506		Gateway 5				Red		Red		Green		Green		Paul McLean		Yes

		Downs Primary School Phase 2		EBN0061		Gateway 4		Morgan Sindall		Amber		Amber		Green		Green		Amanda Laycock		Yes

		Glenwood Relocation		ESS0008		Gateway 3		Morgan Sindall		Red		Amber		Red		Green		Claire Hayden		Yes

		Goldlay Gardens		tba		Gateway 2		Morgan Sindall		Green		Green		Green		Green		Colin Evans		Yes

		Hadleigh - Hadleigh Farm and CP Legacy		CPL0013		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Robert Anderson		Yes

		Harlow Clock Tower		HA32224		Gateway 4		Jacksons		Green		Green		Green		Green		Ian Allen		yes

		Harlow Integrated Package - M11 Junc 7a		HA32227		Gateway 2		n/a		Amber		Amber		Green		Green		David Sprunt		yes

		Harlow Integrated Package - Har A414 Junct & App Rd		HA32246		Gateway 3		n/a		Amber		Green		Amber		Green		David Sprunt		Yes

		ICS - Colchester Creative Business Centre		SOF0003		Gateway 3		Not Appointed		Green		Green		Green		Green		Helen Code		Yes

		ICS - Harlow Enterprise Zone		HA32248		Gateway 3				Amber		Green		Amber		Green		David Sprunt		yes

		Jaywick Road Investment		HA32258		Gateway 4				Green		Green		Green		Green		Andy Turner		Yes

		John Ray Infant & Junior School		EBN0062		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Amanda Laycock		Yes

		Market Field Reorganisation		EBN0057		Gateway 4		Lakehouse		Amber		Green		Amber		Green		Neil Pendrigh		Yes

		Moulsham Infant & Junior School		EBN0069		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Andrew Lawrence		Yes

		New Braiswick Primary		EBN0061		Gateway 4		Skanska		Amber		Amber		Amber		Green		Rebecca Harry		Yes

		New Corporate Systems		UMP0088		Gateway 4				Red		Green		Red		Green		Alex Garnett		Yes

		Northern Approach Road 3		HA29109		Gateway 5				Red		Red		Green		Green		Paul McLean		Yes

		Oaklands Infant School		EBN0063		Gateway 4		Hutton Construction		Green		Green		Green		Green		Andrew Lawrence		Yes

		Rochford Former Police Station		tba		Gateway 2				Amber		Green		Amber		Green		Colin Evans		Yes

		Severalls New Primary School		EAK0090		Gateway 4		Skanska		Green		Green		Green		Green		Rebecca Harry		Yes

		Silver End Primary School		EBN0066		Gateway 4		Kier		Amber		Amber		Green		Green		Rebecca Harry		yes

		Waste Transfer Stations		WA00100		Gateway 4		Farrans		Amber		Amber		Amber		Green		Christina Halls		Yes

		Weald Country Park		WCP0001		Gateway 4		Farrans		Green		Green		Green		Green		Christina Halls		yes

		Local Highways Panel		Programme collated in June entering delivery phase.

		Harlow Integrated Package		Harlow Intgrtd Tsport Package - study ongoing due to report. Meetings to progress have been held.
Harlow A1025 2nd AV/VELIZY AV - Designs being reviewed and costed.
Harlow A414 Cambridge Road - design option now finalised following modelling results, detailed design work progressing with alignment being pegged out on the highway.

		St Peters South Weald		The Development management team working on behalf of the highways authority for ECC have expressed that they would wish to object to the expansion of St Peters south weald due to the effect on the highways network. Further evidence has been provided which attempts  to mitigate  any adverse effects on the highway network. There still remains  the risk for planning consent in relation to the green belt, and a sequential test to demonstrate that this proposal is the most sustainable has been requested. If the evidence that this school represents the most sustainable solution to basic need growth in the area cannot be supported by the highways authority, alternative proposals, for which feasibility work has been completed, would need to be brought forward and a contingency plan is in place for 2016. Commissioners are committed to this project being progressed if possible. In liaison with Peoples Commissioning, the contractor working with their planning consultant  has now been instructed to carry out a study to investigate the suitability of St Peter’s Primary School, South Weald against other schools in the Brentwood area.  A draft report on the findings is expected by mid-September, with final completion of the report by the end of  September 2015.  Depending on the outcome of the study and if a planning application is progressed, the contractor will asked to produce a revised programme to confirm the project delivery date.

		Shrub End Redevelopment		The capital budget provision of £1.4m in the capital programme was developed on construction only and does not include any cost of land purchase.  There is a further concern, that due to the buoyant construction market since this allocation was made, this figure may well be insufficient. Costs have been reviewed by our Cost Performance Manager to reflect current market rates to ascertain a true cost of the scheme and early indications are that the £1.4m is insufficient, but further work needs to be done to ascertain current market rates for various elements of the work. A meeting with Pick Everard ( project Management, cost and delivery services partner) and has been arranged to discuss obtaining a more accurate cost, and to agree how this scheme is procured.  Once we have ascertained a more accurate “true” cost of the work, we will then have to establish if it is possible to “value engineer” the scheme cost to meet the current budget. The capital budget provision of £1.4m in the capital programme was developed on construction only and does not include any cost of land purchase.  There is a further concern, that due to the buoyant construction market since this allocation was made, this figure may well be insufficient. Costs have been reviewed by our Cost Performance Manager to reflect current market rates to ascertain a true cost of the scheme and early indications are that the £1.4m is insufficient, but further work needs to be done to ascertain current market rates for various elements of the work. A meeting with Pick Everard (project Management, cost and delivery services partner) and has been arranged to discuss obtaining a more accurate cost, and to agree how this scheme is procured.  Once we have ascertained a more accurate “true” cost of the work, we will then have to establish if it is possible to “value engineer” the scheme cost to meet the current budget.

		Braintree Enterprise Unit		ECC funding towards the centre extension was spent fully by 31st March 2015. The build works programme will still continue to be monitored on a regular basis by Simon Maidment. Currently the build is still fully on track for completion for the end of the year.

		Basildon Health Centre		The Wickford Surgery received its planning permission in July.

		               





PHR June Status

		June PHR Status

		Accommodation for Vulnerable People - This is because while these schemes are progressing, ECC have no control over them and so there is limited certainty of delivery and spend. A Strategic Business Case is being prepared to consider alternative mechanisms to deliver the required accommodation

		Colchester Park and Ride - Operational. Overall project costs being reviewed pending final account

		Downs - Ongoing issues for UKPN to obtain an easement over Harlow DC land. Power needs to be available to avoid delivery delays and additional costs. Risk escalated and being tabled at legal meetings. ECC Legal agreed with UKPM however UKPN and Harlow DC have yet to obtain the required easement to enliven the new substation

		Glenwood - The scheme will not be delivered for September 2016 requirement with the costs for the scheme currently over budget and profiling between years changed significantly. Project design and development reviews underway to try and ensure delivery within budget

		Harlow Roads - M11 Junc 7a - Cabinet Member meeting successful with Herts counterpart and agreed way forward. Public information exercise and meetings with ECC Cllrs to take place

		Harlow Roads - Har A414 Junction & Approach Road (Gilden Way) - Improvement and link with EZ being designed with final design scheduled to be completed at the end of June. Construction due to commence in September

		Harlow Enterprise Zone - Layouts agreed but the drainage continues to be an issue with ongoing work continuing to resolve

		Harlow MedTech Innovation Centre - Project Partners have agreed to abandon the option to develop the Innovation Centre within an existing building on the Harlow EZ site. ARU, ECC and Harlow Council have all agreed to pursue the development of a new build option on the sites recently purchased by Harlow Council in the northern half of the London Road Enterprise Zone site. Size of the centre will be reduced to 15,000 sq ft as this would be more suitable for this type of centre. ECC, ARU and Harlow Council to work together to develop an outline options paper for the new build approach to this project. This will include establishing the State Aid parameters we need to work within, headline project financial approach, identification or risks and unknowns and the development of a new delivery programme. This will be presented to the Project Team for discussion in early July

		Marketfield - Project on track however due to tight timelines there is close management by monitoring in place monitoring the project on site

		NetherMayne - The project is nearing completion with gas diversions to complete, the main carriageway complete. The costs of the Compensation Events are not agreed in many cases and commercial meetings being held in June to work towards final account and closure, could be £500k over budget

		New Braiswick Primary - Programme back on schedule. Additional costs over and above contingency identified and being reviewed for additional fencing requirement around site for safe guarding of pupils once school is open

		New Corporate System - Release 1a (HR Taleo, Learn, Recruit & Perform), go live confirmed as 24/8/15 - remains Red until each module agree best go live dates. Release 1b (Rightnow Case Management) will be dropped following the conclusion of on-going commercial discussions by the end of June. Release 2 (GL, Hyperion, BI, Resource Man) workshops to be completed that will come up with a jointly agreed R2 plan, Hyperion being a concern

		Northern Approach Road 3 - Operational. Settlement of costs being progressed with HCA

		Oaklands - Currently running behind schedule due to time lost as a result of both piling and block & beam flooring issues. Work being undertaken to return to programme

		Rochford - Purchase of site delayed with agreement of Essex Police to allow further time for due diligence and more detailed work on scheme costs. Pre-planning application meeting held with RDC planners. Project costings in progress.

		Silver End Primary School - Multiple risks identified (mainly defects in existing building and school requests for non-noisy work at certain periods), which have become real costs making the project over budget by circa £50k

		Waste Transfer Stations - Chelmsford Station 9 weeks ahead of schedule

		Project Name		Project No.		Project Lifecycle		Contractor		Overall Status		Cost		Schedule		Benefits		Client PM

		Accommodation for Vulnerable People		AVP0013		Gateways 3/4		Various		Amber		Amber		Amber		Green		Deana James

		BDUK Broadband Roll out		UMP0087		Gateway 4		BT		Green		Green		Green		Green		Ian Frost

		Colchester Park & Ride		HA22506		Gateway 5				Amber		Amber		Green		Green		Paul McLean

		Downs Primary School Phase 2		EBN0061		Gateway 4		Morgan Sindall		Amber		Amber		Green		Green		Amanda Laycock

		Glenwood Relocation		ESS0008		Gateway 3		Morgan Sindall		Red		Red		Red		Green		Claire Hayden

		Hadleigh - Hadleigh Farm and CP Legacy		CPL0013		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Robert Anderson

		Harlow Clock Tower		HA32224		Gateway 4		Jacksons		Green		Green		Green		Green		Ian Allen

		Harlow Integrated Package - M11 Junc 7a		HA32227		Gateway 2		n/a		Amber		Amber		Green		Green		David Sprunt

		Harlow Integrated Package - Har A414 Junct & App Rd		tba		Gateway 3		n/a		Amber		Green		Amber		Green		David Sprunt

		ICS - Colchester Creative Business Centre		SOF0003		Gateway 3		Not Appointed		Green		Green		Green		Green		Helen Code

		ICS - Harlow Enterprise Zone		HA32248		Gateway 3				Amber		Green		Amber		Green		David Sprunt

		ICS - Harlow MedTech Innovation Centre		SOF0003		Gateway 3		n/a		Red		Red		Red		Red		Ian Lewis/Joel John

		John Ray Infant & Junior School		EBN0062		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Amanda Laycock

		Market Field Reorganisation		EBN0057		Gateway 4		Lakehouse		Amber		Green		Amber		Green		Neil Pendrigh

		Moulsham Infant & Junior School		EBN0069		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Andrew Lawrence

		Nether Mayne		HA32225		Gateway 4		Osborne		Red		Red		Amber		Green		Elliot Smith

		New Braiswick Primary		EBN0061		Gateway 4		Skanska		Amber		Amber		Green		Green		Rebecca Harry

		New Corporate Systems		UMP0088		Gateway 4				Red		Green		Red		Green		Alex Garnett

		Northern Approach Road 3		HA29109		Gateway 5				Red		Red		Green		Green		Paul McLean

		Oaklands Infant School		EBN0063		Gateway 4		Hutton Construction		Amber		Green		Amber		Green		Andrew Lawrence

		Rochford Former Police Station		tba		Gateway 2				Amber		Green		Amber		Green		Colin Evans

		Severalls New Primary School		EAK0090		Gateway 4		Skanska		Green		Green		Green		Green		Rebecca Harry

		Silver End Primary School		EBN0066		Gateway 4		Kier		Amber		Amber		Green		Green		Rebecca Harry

		Waste Transfer Stations		WA00100		Gateway 4		Farrans		Green		Green		Green		Green		Christina Halls

		Local Highways Panel		Good progress continues with a full programme being collated in June following additional commissions received in the month

		Harlow Integrated Package		Harlow Intgrtd Tsport Package - study ongoing due to report shortly 
Harlow A1025 2nd AV/VELIZY AV - Preliminary design work continuing to identify potential options for the junction improvement
Harlow A414 Cambridge Road - Design work continuing to programme. Modelling work now available for testing scheme

		St Peters South Weald		The Development management team working on behalf of the highways authority for ECC have expressed that they would wish to object to the expansion of St Peters south weald due to the effect on the highways network. This risk is currently in discussion with the preparation of further evidence to demonstrate both the affect and possible mitigation to the highway. If the evidence that this school represents the most sustainable solution to basic need growth in the area cannot be supported by the highways authority, alternative proposals, for which feasibility work has been completed, would need to  be brought forward and a contingency plan is in place for 2016.   There is also a potential issue in relation to the proposed development and  the affect upon the green belt which needs to be mitigated by careful siting and discussion with the Planning authority

		Shrub End Redevelopment		The final version of the technical report has now been received from AECOM.  Its content has been reviewed by the Head of Commissioning Sustainable Essex and Waste, and officers from the waste management and waste operations teams to ensure the conclusion accurately reflects current site operations and considers the impact of any future expansion of waste operations on that site. The study concludes that a stand-alone site is achievable using Peddars Close as an ECC dedicated entrance as:
• In highway capacity terms, the relocation of the recycling centre is feasible. 
• A new recycling facility could provide improved facilities.
• Increased capacity and reduce the likelihood of queuing forming. 
The Pedders Close junction provides sufficient capacity to accommodate increased traffic flows without significant queues forming, provided that junction operation is not disrupted by vehicles parking on-street in the immediate vicinity. It is recommended that the provision of localised parking restrictions is investigated to safeguard the operation of the junction. The report is now with ECC’s Highways Strategic Development Team to review and provide feedback and hopefully their support to the scheme.  Their approval is critical at this stage as they will be a key consultee at the planning stage of this scheme. Officers from Colchester Borough’s Waste & Estates Teams have been kept appraised of our progress and the outcome of the report and Highways comments will be shared with them when we meet on the 10th June. CBC Estates Team are currently undertaking a market valuation of the land at Shrub End; latest indications are that the land will be valued in the region of £200k per acre.  Original discussions with the CBC Waste Team have been based on  an “at nil cost” land transaction at Shrub End site in recognition of the benefits to both parties of rationalising the land.  Although CBC have not confirmed they will seek payment for any additional land required by ECC, early indications are that some form of payment is likely to form the basis of CBC officer recommendation to Members in relation to the disposal of this asset.  A case is being made demonstrating the benefits to CBC of the reallocation of land at the site which may persuade them to waive any payment for land; it may however be necessary for senior officer and/or Member involvement in these discussions. The capital budget provision of £1.4m in the capital programme was developed on construction only.  The buoyant construction market since this allocation was made is already placing this figure under pressure and will not be sufficient if land purchase costs also need to be factored in?

		Braintree Enterprise Unit		ECC funding towards the centre extension was spent fully by 31st March 2015. The build works programme will still continue to be monitored on a regular basis by Simon Maidment. Currently the build is still fully on track for completion for the end of the year.

		               





PHR May Status

		May PHR Status

		Accommodation for Vulnerable People (East Thames Saffron Waldon) - The current scheme being progressed with East Thames is progressing very slowly. ECC have no leverage to speed this up until contracts are executed in due course. OBC prepared and going to CPOB in June 2015

		Colchester Park and Ride - Operational. Overall project costs being reviewed pending final account

		Downs - Ongoing issues for UKPN to obtain an easement over Harlow DC land. Power needs to be available by mid June to avoid delivery delays and additonal costs. Risk escalated and being tabled at legal meetings

		Glenwood - Costs for the scheme could be over budget. Project review underway to ensure delivery within budget. An independent architectural review has taken place to identify areas that can be reduced which is being reviewed. New programme has been issued to understand the delay, the scheme will not meet the September 2016 opening date

		Harlow Roads - M11 Junc 7a - Public information exercise preparation continuing and due to go ahead in June / July 2015 but is dependant on Cabinet Member meeting Hert County Council Counterparts prior.

		Harlow Roads - Har A414 Junction & Approach Road (Gilden Way) - Improvement and link with EZ being designed with final design scheduled to be completed in June. Construction due to commence in September

		Harlow Enterprise Zone - Land issues resolved, layouts agreed but the drainage continues to be an issue with ongoing work continuing to resolve

		Harlow MedTech Innovation Centre - The project remains at Amber until we have signed agreements. Agreements have now been reached and are now being prepared confirming the conclusion of the re-assignment and grant repayment negotiations for discussion with ARU & ECC lawyers

		Marketfield - Currently behind schedule due a roof theft, Contractor adding extra labour to recover lost time which will allow completion in time for the school to occupy the new premises for the start of the September term

		NetherMayne - The project is nearing completion with all works in the main carriageway complete. The costs of the Compensation Events are not agreed in many cases and commercial meetings being held in May/June to work towards final account and closure

		New Braiswick Primary - Contractors Programme is under scrutiny, an updated programme received showing how the programme will achieved ensuring accommodation available for September 2015

		New Corporate System - Re-planning continuing for Release 1a (HR Taleo) and Release 2 (GL, Hyperion, BI, Resource Man) both expected to be completed early June. Release 1b (Rightnow - Case Management) have commercial discussions underway due to lack of functionality within the project.

		Northern Approach Road 3 - Operational. Settlement of costs being progressed with HCA

		Severalls Primary Academy - Planning Application approved. Contracts signed with ELEP. Land transfer achieved started on site albeit delayed but still on target for September 2016 intake

		Silver End Primary School - Multiple risks identified (mainly defects in exisiting building and school requests for non-noisy work at certain periods), which have become real costs making the project overbudget by circa £50k

		Project Name		Project No.		Project Lifecycle		Contractor		Overall Status		Cost		Schedule		Benefits		Client PM

		Accommodation for Vulnerable People		AVP0013		Gateways 3/4		Various		Amber		Amber		Amber		Green		Deana James

		Army & Navy Schemes - Army & Navy (Individual)		HA32230		Gateway 5				Green		Green		Green		Green		Ian Turner

		BDUK Broadband Roll out		UMP0087		Gateway 4		BT		Green		Green		Green		Green		Ian Frost

		Colchester Park & Ride		HA22506		Gateway 5				Amber		Amber		Green		Green		Paul McLean

		Downs Primary School Phase 2		EBN0061		Gateway 4		Morgan Sindall		Amber		Amber		Amber		Green		Amanda Laycock

		Glenwood Relocation		ESS0008		Gateway 3		Morgan Sindall		Red		Amber		Red		Green		Bryony Dick

		Hadleigh - Hadleigh Farm and CP Legacy		CPL0013		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Robert Anderson

		Harlow Clock Tower		HA32224		Gateway 4		Jacksons		Green		Green		Green		Green		Ian Allen

		Harlow Roads - M11 Junc 7a		HA32227		Gateway 2		n/a		Amber		Amber		Green		Green		David Sprunt

		Harlow Roads - Har A414 Junction & Approach Rd		tba		Gateway 3		n/a		Amber		Green		Amber		Green		David Sprunt

		ICS - Colchester Creative Business Centre		SOF0003		Gateway 3		Not Appointed		Green		Green		Green		Green		Helen Code

		ICS - Harlow Enterprise Zone		HA32248		Gateway 3				Amber		Green		Amber		Green		David Sprunt

		ICS - Harlow MedTech Innovation Centre		SOF0003		Gateway 3		n/a		Amber		Amber		Amber		Amber		Ian Lewis

		John Ray Infant & Junior School		EBN0062		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Amanda Laycock

		Market Field Reorganisation		EBN0057		Gateway 4		Lakehouse		Amber		Green		Amber		Green		Neil Pendrigh

		Moulsham Infant & Junior School		EBN0069		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Andrew Lawrence

		Nether Mayne		HA32225		Gateway 4		Osborne		Red		Red		Amber		Green		Elliot Smith

		New Braiswick Primary		EBN0061		Gateway 4		Skanska		Amber		Amber		Amber		Green		Rebecca Harry

		New Corporate Systems		UMP0088		Gateway 4				Red		Green		Red		Green		Alex Garnett

		Northern Approach Road 3		HA29109		Gateway 5				Red		Red		Green		Green		Paul McLean

		Oaklands Infant School		EBN0063		Gateway 4		Hutton Construction		Green		Green		Green		Green		Andrew Lawrence

		Severalls New Primary School		EAK0090		Gateway 4		Skanska		Amber		Green		Amber		Green		Rebecca Harry

		Silver End Primary School		EBN0066		Gateway 4		Kier		Amber		Amber		Green		Green		Rebecca Harry

		Waste Transfer Stations		WA00100		Gateway 4		Farrans		Green		Green		Green		Green		Christina Halls

		Local Highways Panel		Works ongoing with the Panels to over allocate to increase the pipeline of schemes and achieve a 2 year rolling programme for the LHP. The spend will be slow in the first quarter and the spend profile in the Delivery Plan is being reviewed under new management

		Harlow Roads		Harlow Intgrtd Tsport Package - Programme has slipped by 2 months due to modelling delays. No major impacts to the overall scheme.  Modelling now providing results no showstoppers identified.  More detailed modelling to progress.  Public Information exercise (PIE) still planned for beginning of July but dependent on Cllr Bass and his opposite number in Herts CC getting together to discuss, now becoming critical if PIE to go ahead as planned
Harlow A1025 2nd AV/VELIZY AV - Preliminary design work continuing to identify potential options for the junction improvement
Harlow A414 Cambridge Road - Design work continuing to programme. Traffic data will help to confirm design in May

		Shrub End Redevelopment		The latest update from AECOM confirms that the concept using Pedders Close as a two way access for the new RCHW is looking viable from a junction capacity perspective, without the need for modifications to the form of the junction with Shrub End Road.  This would then permit land ownership issues to be rationalised:   the RCHW would operate as a stand-alone site under the ownership of ECC, and Colchester BC Depot would retain the existing access for their sole use.
AECOM are now  carrying out swept path analysis of the proposed site layout options, with Option 9 looking favourable.  This layout offers on-site queuing space and minimal conflicts at internal junctions making this a good solution for internal vehicle circulation. The final report with conclusions is expected at the end of May.  Colchester BC are being kept informed of our progress.

		Braintree Enterprise Unit		ECC funding towards the centre extension was spent fully by 31st March 2015. The build works programme will still continue to be monitored on a regular basis by Simon Maidment. Currently the build is still fully on track for completion for the end of the year.

		               





PHR Apr Status

		April PHR Status

		Accommodation for Vulnerable People - The current scheme being progressed with East Thames is progressing very slowly. ECC have no leverage to speed this up until contracts are executed in due course

		Army & Navy Schemes - Army & Navy (Individual) - Dedicated Left Slip Lane opened ahead of programme on 20th March 2015. Overall completion date is expected on 21st April 2015.

		Colchester Park and Ride - Operational. Overall project costs being reviewed pending final account

		Glenwood - Costs for the scheme are currently over budget. An independent architectural review has taken place to identify areas that can be reduced which is being reviewed. New programme has been issued to understand the delay, the scheme is unlikely to meet the September 2016 opening date

		Harlow Roads - M11 Junc 7a - Draft designs for revised junction layout to accomodate Cabinet Member input approved by the project board and Cabinet Member.  Further meeting held with HE re use of Section 6 of the Highways Act for ECC to promote the whole scheme which has now been  passed onto DfT for decision. Public information exercise due to go ahead in June / July 2015

		Harlow Roads - Har A414 Junction & Approach Road (Gilden Way) - Improvement and link with EZ being designed. Final design slipped by 2 months from March to May due to complex design issues needing to be resolved. No major impact to the overall scheme. Construction due to commence in September

		Harlow Enterprise Zone - Land issues resolved. Ongoing drainage issues being discussed as well as boundary issues with the school

		Harlow MedTech Innovation Centre - The project remains at Amber until we have signed agreements. Agreements have now been reached and are now being prepared confirming the conclusion of the re-assignment and grant repayment negotiations for discussion with ARU & ECC lawyers

		Marketfield - Currently behind schedule due to adverse weather in previous months but will be completed in time for the school to occupy the new premises for the start of the September term

		Moulsham Infant & Junior School - FBC being presented to CPMB in April requesting an increased capital investment

		NetherMayne - A delay resulted from late mobilisation and redundant gas main removal.  Addition delays have occurred due to drainage issues near the Hospital Roundabout and around Cherrydown West, where collapse/blockage of drainage has resulted in additional design and on site works to remedy.  Additionally, street lighting supplies were not possible without the use of further mini pillars, due to a lack of supply in the area (No  Distribution Network Operator as per the design, resulting in UKPN applications for supply).  The carriageway will be opened prior to the completion of all off site works (by 1st week of April 2015).  The completion date of 15th May now reflects overnight resurfacing and the inclusion of Compensation Events raised through the contract to date

		New Braiswick Primary - Contractors Programme is under scrutiny as key activities have not commenced as per the intended programme. The contractor has supplied an updated programme to demonstrate how the programme will be returned to the target programme which is being reviewed

		New Corporate System - Re-planning continuing; new dates to be jointly agreed

		Northern Approach Road 3 - Operational with temporary power to signals. electrical sub-contractors remain on site to resolve issues with permanent cable installation. Settlement of costs being progressed with HCA

		Severalls Primary Academy - FBC being presented to CPMB in April requesting an increased capital investment. Planning approval delayed due to adverse comments from Environment Agency, English Heritage & Myland Parish Council, now scheduled for planning committee at the end of April

		Silver End Primary School - Multiple risks identified of which a number of them have become real costs. If the remainder of the risks are realised there will be potential impact to the projects budget

		Waste Transfer Stations - Chelmsford Transfer Station currently running 10 weeks ahead of programme with completion schedule for late May

		Project Name		Project No.		Project Lifecycle		Contractor		Overall Status		Cost		Schedule		Benefits		Client PM

		Accommodation for Vulnerable People		AVP0013		Gateways 3/4		Various		Amber		Amber		Amber		Green		Deana James

		Army & Navy Schemes - Army & Navy (Individual)		HA32230		Gateway 4				Green		Green		Green		Green		Ian Turner

		BDUK Broadband Roll out		UMP0087		Gateway 4		BT		Green		Green		Green		Green		Connie Kerbst

		Colchester Park & Ride		HA22506		Gateway 5				Amber		Amber		Green		Green		Paul McLean

		Downs Primary School Phase 2		EBN0061		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Amanda Laycock

		Glenwood Relocation		ESS0008		Gateway 3		Morgan Sindall		Amber		Amber		Amber		Green		Bryony Dick

		Hadleigh - Hadleigh Farm and CP Legacy		CPL0013		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Robert Anderson

		Harlow Clock Tower		HA32224		Gateway 4		Jacksons		Green		Green		Green		Green		Ian Allen

		Harlow Roads - M11 Junc 7a		HA32227		Gateway 2		n/a		Amber		Amber		Green		Green		David Sprunt

		Harlow Roads - Har A414 Junction & Approach Rd		tba		Gateway 3		n/a		Amber		Green		Amber		Green		David Sprunt

		ICS - Braintree Enterprise Units		BEU0014		Gateway 4		Potter Raper		Green		Green		Green		Green		Simon Maidment

		ICS - Colchester Creative Business Centre		SOF0003		Gateway 3		Not Appointed		Green		Green		Green		Green		Helen Code

		ICS - Harlow Enterprise Zone		HA32248		Gateway 3				Amber		Green		Amber		Green		David Sprunt

		ICS - Harlow MedTech Innovation Centre		SOF0003		Gateway 3		n/a		Amber		Amber		Amber		Amber		Ian Lewis

		John Ray Infant & Junior School		EBN0062		Gateway 4		Morgan Sindall		Green		Green		Green		Green		Amanda Laycock

		Market Field Reorganisation		EBN0057		Gateway 4		Lakehouse		Amber		Green		Amber		Green		Neil Pendrigh

		Moulsham Infant & Junior School		EBN0069		Gateway 3		Morgan Sindall		Amber		Amber		Amber		Amber		Andrew Lawrence

		Nether Mayne		HA32225		Gateway 4		Osborne		Amber		Amber		Green		Green		Elliot Smith

		New Braiswick Primary		EBN0061		Gateway 4		Skanska		Amber		Amber		Amber		Green		Rebecca Harry

		New Corporate Systems		UMP0088		Gateway 4				Red		Green		Red		Green		Alex Garnett

		Northern Approach Road 3		HA29109		Gateway 5				Amber		Green		Amber		Green		Paul McLean

		Oaklands Infant School		EBN0063		Gateway 4		Hutton Construction		Green		Green		Green		Green		Andrew Lawrence

		Severalls New Primary School		EAK0090		Gateway 3		Skanska		Red		Red		Green		Green		Rebecca Harry

		Silver End Primary School		EBN0066		Gateway 4		Kier		Amber		Amber		Green		Green		Rebecca Harry

		Waste Transfer Stations		WA00100		Gateway 4		Farrans		Green		Green		Green		Green		Christina Halls

		Local Highways Panel		The current indication is that the LHP programme has been delivered, and that the financial outturn has actually exceeded the reduced outturn figure RJ were working to. Their estimated outturn was £6,769 and the indicated actual outturn is £7,323

		Harlow Roads		Harlow Intgrtd Tsport Package - Programme has slipped by 2 months due to modelling delays. No major impacts to the overall scheme
Harlow A1025 2nd AV/VELIZY AV - Preliminary design work continuing to identify potential options for the junction improvement
Harlow A414 Cambridge Road - Design work continuing to programme. Traffic data will help to confirm design in May

		Shrub End Redevelopment		AECOM have advised that the traffic surveys have been completed successfully and they should have all the data by 14th April or sooner.  Once they have the data , they will turn the capacity assessments around quite quickly to give an initial view on junction operation. We are still on track for the final report by the end of May if not earlier.  I continue to keep Colchester BC informed of our progress on a regular basis

		               





PHR Feb Status

		February PHR Status

		Accommodation for Vulnerable People - Braintree Healthcare & Ashley House - Awaiting execution of legal documentation

		Harlow Clock Tower - Continued delay due to the provision of new gas governor (National Grid Gas). National Grid only completed their base for the gas governor 11/2/2015. They are reporting that the gas governor and housing will be placed by 20/2/15

		Harlow Roads - M11 Junc 7a - Scheme changes now ratified at Project Board and revised programme agreed with Cabinet Member. Project scope also revised and agreed leading to an increase in overall scheme cost

		Harlow Enterprise Zone - Designs continuing and Public Utilities responses still awaited.  Regular catch up with HDC Project Director held.  Land issues holding up sale of land between developer and HDC now being resolved

		Harlow MedTech Innovation Centre - The project remains at Amber until we have an implementation programme from Anglia Ruskin University. ARU and ECC to conclude negotiations to agree the terms of the Grant Agreement.

		John Ray Infant & Junior School - Revised cash flow that now shows Q4 slippage of approx. £300k

		Marketfield - Delays encountered due to high winds preventing work on scaffolding. This could have a slippage impact of £500k

		NetherMayne - A delay resulted from late mobilisation and redundant gas main removal.  Addition delays have occurred due to drainage issues near the Hospital Roundabout and around Cherrydown West, where collapse/blockage of drainage has resulted in additional design and on site works to remedy.  Additionally, street lighting supplies were not possible without the use of further mini pillars, due to a lack of supply in the area (No  Distribution Network Operator as per the design, resulting in UKPN applications for supply).

		New Braiswick Primary - Following the final decision by the court on the hearing for JR ruling in ECC's favour, the RAG rating returns to Green

		New Corporate System - Replanning underway and to be approved

		Northern Approach Road 3 - Anticipated that the project will be complete by the end of March, this has been delayed further due to electrical sub-contractor issues. Settlement of costs being progressed with HCA

		Severalls Primary Academy - Costs received and are over the original budget. Detailed design and value engineering costs have happened and FBC being produced. This will be requesting additional capital funding

		Project Name		Project No.		Project Lifecycle		Overall Status		Cost		Schedule		Benefits		Client PM

		Accommodation for Vulnerable People		AVP0013		Design		Amber		Amber		Amber		Green		Chris Twigg

		Army & Navy Schemes - Army & Navy (Individual)		HA32230		Delivery		Green		Green		Green		Green		Ian Turner

		BDUK Broadband Roll out		UMP0087		Delivery		Green		Green		Green		Green		Connie Kerbst

		Colchester Park & Ride		HA22506		Delivery		Green		Green		Green		Green		Paul McLean

		Downs Primary School Phase 2		EBN0061		Delivery		Green		Green		Green		Green		Amanda Laycock

		Glenwood Relocation		ESS0008		Design		Green		Green		Green		Green		Bryony Dick

		Hadleigh - Hadleigh Farm and CP Legacy		CPL0013		Delivery		Green		Green		Green		Green		Robert Anderson

		Harlow Clock Tower		HA32224		Delivery		Red		Green		Red		Green		Ian Allen

		Harlow Roads - M11 Junc 7a		HA32227		Direction		Amber		Amber		Green		Amber		David Sprunt

		ICS - Braintree Enterprise Units		BEU0014		Delivery		Green		Green		Green		Green		Simon Maidment

		ICS - Colchester Creative Business Centre		SOF0003		Design		Green		Green		Green		Green		Helen Code

		ICS - Harlow Enterprise Zone		HA32248		Design		Amber		Green		Amber		Green		David Sprunt

		ICS - Harlow MedTech Innovation Centre		SOF0003		Design		Amber		Amber		Amber		Amber		Ian Lewis

		John Ray Infant & Junior School		EBN0062		Delivery		Green		Green		Green		Green		Amanda Laycock

		Market Field Reorganisation		EBN0057		Delivery		Amber		Green		Amber		Green		Neil Pendrigh

		Nether Mayne		HA32225		Delivery		Amber		Green		Amber		Amber		Elliot Smith

		New Braiswick Primary		EBN0061		Delivery		Green		Green		Green		Green		Rebecca Harry

		New Corporate Systems		UMP0088		Design		Amber		Green		Amber		Green		Alex Garnett

		Northern Approach Road 3		HA29109		Delivery		Red		Amber		Red		Green		Paul McLean

		Severalls New Primary School		EAK0090		Design		Red		Red		Green		Green		Rebecca Harry

		Silver End Primary School		EBN0066		Delivery		Green		Green		Green		Green		Rebecca Harry

		Targeted Basic Needs - Moulsham Infant School		EBN0069		Design		Green		Green		Green		Green		Andrew Lawrence

		Targeted Basic Needs - Oaklands Infant School		EBN0063		Design		Green		Green		Green		Green		Andrew Lawrence

		Waste Transfer Stations		WA00100		Delivery		Green		Green		Green		Green		Christina Halls

		Local Highways Panel		SMO 1 & 2 - Positive progress on delivery, team working hard to support the delivery of the LHP and S106 programmes. SMO1 & SMO2 weekly design-delivery liaison meetings format set and working well, commercial team representative now attending liaison meetings.
SMO 3 - Real progress being made on the delivery of schemes.  Of the 67 schemes identified for SCP delivery in SMO3 all except 2 of them are either completed, being mobilised or awaiting SCP estimates.  This is now allowing the focus to shift to the design only commissions remaining in the programme.
From the weekly design-delivery meetings we have indicative programme dates agreed which demonstrates the deliverability of work and allows us to be proactive in delivery rather than reactive.

		Harlow Roads		Harlow Intgrtd Tsport Package - All on programme for delivery by the end of March, subject to provision of traffic data in time to incorporate into project
Harlow A1025 2nd AV/VELIZY AV - Preliminary design work continuing to identify potential options for the junction improvement
Har A414 1ST AV (Gilden Way) - ‘Dualled’ link with EZ junction being designed.  Final design to be completed post traffic data expected March
Harlow A414 Cambridge Road - Design work continuing to programme. Traffic data will help to confirm design in March

		Capitalised School Maintenance		There is a significant amount still forecasted to spend in 14/15, confidence is high to meet this current forecasted outturn due to a large invoice expected in Mar-15.

		Holy Cross		A revised cash flow has been obtained and £800k will need to be slipped. The project should be delivered on time still and within budget, the profiling of spend was incorrect.

		Shrub End Redevelopment		Transport Assessment being commissioned to establish if a new access can be created using Peddars Close as Colchester Borough Council want stand-alone sites. Colchester Borough Council to seek their portfolio holders acceptance to the proposal and also obtaining a land valuation as they do not support that the “at nil cost” proposal land rationalisation that has always been the recommendation.  Essex will also carry out an independent land valuation.
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Agenda Item 5

Mercury Theatre Project







		Summary:

		This report seeks to provide the Board with an outline of the proposed Mercury Theatre Project which is seeking to utilise Local Growth Funding which is identified as underspent elsewhere in the Essex Federated Area programme









Project Proposal

The project is looking to implement the expansion and redevelopment of the Mercury Theatre, a significant regional cultural performance and training venue in Colchester, Essex.  The redevelopment of the Mercury and the surrounding area offers a once in a generation opportunity to build on the organisation’s success, the continued growth of the creative industries in the County and the growing visitor economy to Colchester, Essex and the South-East Region.  The theatre has a reputation for a diverse programme offer that appeals to all audiences throughout the year. This is complemented by education, outreach, training and professional development. It is the only full-time professional producing theatre in Essex. 

The principal objectives of the scheme are to:

•	Create world class facilities for artists and audience alike improving the audience experience – thereby increasing future capacity and attracting more visitors 

•	Provide a new hub housing 10 new creative businesses (there is clear demand for this in the Colchester area as the Creative Business Centre which opened in Queen Street in December 2016 has a waiting list of 25 companies for the facility).  

•	Improve rehearsal and production facilities to support high quality production locally, regionally, and nationally

•	Increase the contribution to the creative economy 

•	Improve the public realm  

•	Improve business sustainability 

•	Open up new routes for digital presentation and creation

•	Create a safe and welcoming environment for Mercury staff and users

· Improve access for disabled people



With investment, the Mercury Theatre can deliver significant one-off and future positive impacts for the local economy:

•	£5.329 million Annual Economic Impact to the economy of Colchester, Essex and the South-East Region.

•	£1,425,793 Annual Procurement 

•	£7.280 million Capital Procurement 

•	44 new employment opportunities per annum (24 direct and 10 new hosted creative businesses)

•	1,838 people engaged in Employability Skills per annum



The project meets SELEP’s priorities of creating direct and indirect jobs. It will further build on existing investment in developing and supporting the creative industries.



The project is seeking a contribution from SELEP of £1 million towards the total project costs of £8.9 million to proceed with the development of the Mercury.  Current provisions for funding contributions are detailed in the following table. 



		Funding Partner

		Value of Project Contribution



		Mercury Theatre

		£1,988,697



		Arts Council England

		£4,000,000



		Colchester Borough Council

		£1,000,000



		Essex County Council

		£1,000,000



		Proposed SELEP contribution

		£1,000,000







The Importance of the Mercury Theatre for the Local Economy

The Mercury Theatre in central Colchester is one of the town’s main cultural assets. It already enjoys considerable local, regional and national success (with the second highest visitor attendance in central Colchester). 

The Mercury’s importance in the local economy can be demonstrated by: 

•	Annual budget of £3.8 million (£1.6 million spend on staffing)

•	Direct support of 123 posts (FTE 84) with an estimated support of a further 99 indirect jobs in the local economy)

•	Annual audiences of more than 125,000 people playing to a capacity of 78% (compared to the national average of 58%)

•	An annual economic impact locally of £4.263 million



Source: Independent Economic Impact Study from DC Research 2015

	

Whilst the Mercury contributes substantially to the local economy, it is not realising its full potential. Due to the limitations of the current site, activities are forced to have to take place in a variety of unsuitable premises across the Borough.  The building is deteriorating (being 45 years old this year), is not fully accessible to disabled audiences, users and employees and risks having a negative impact on the visitor experience. Whilst revenue generating opportunities have been developed in recent years due to the constraints of the building these can’t be further maximised. 



Without substantial investment the offer will decline further, visitor numbers will fall, revenue will drop and the long-term future of the site and the public realm will become unsustainable. This will be extremely damaging for the town’s economy as the Mercury provides a year-round source of visitors and a growing market of over-night stays. 



If successful in securing SELEP funding it would enable the Mercury Theatre to deliver high levels of sector growth in the creative industries in the Borough.  Without the SELEP funding the theatre will not be able to meet demand in the creative sector and the fabric of the building will continue to decline.  As a County, Essex is uniquely placed to exploit the potential of its creative industries sector, with over 6,500 Creative and Digital Industries (CDI) businesses currently employing over 25,000 people in the County.



Aligning with the SELEP Priorities

This project clearly supports the growth ambitions outlined the SELEP ‘Strategic Economic Plan and Growth Deal’. As highlighted below the creative industries is one of the LEP’s key growth sectors. The GVA contribution of the Creative Industries in the SELEP region has been measured as £2.5 billion per annum (the second largest concentration of the creative industries in the UK outside of London), with the sector accounting for around one-tenth of the whole local economy and providing jobs for more people than in financial services, advanced manufacturing or construction.



The Creative Sector Impact Evaluation Report for SELEP recently highlighted the following:

“Creative industries require specific skills, thinking and behaviours that need to be developed through education and training. Education plays a crucial role in shaping the future workforce’s skills that not only respond to the needs of creative employers but through adopting a “STEAM” approach to learning meet requisite needs to traditional STEM industries. Skills tailored to the needs of employers can also enable increased productivity. As creative industries are forecasted to continue growing, the provision of courses and training related to this specific sector will be increasingly important”. 



This is particularly the case in SELEP where creative businesses are proliferating and increasingly likely to be potential employers of the future for those current in learning. 

The report further highlights:

“As the Creative Economy, and the overall UK economy returns to growth, it is important to recognise that without the right provision of space and support, it will not be possible to sustain recent growth rates. As commercial property costs increase and the cost of living increases, Colchester and Essex becomes a more attractive proposition for freelancers in the creative industries.” 



The development of the Mercury offers the potential to mitigate against this risk and provide resources and access to support for a wide range of local people with skills and interest in the creative industries, having a real impact on a recognised growth sector.  



Strategic Importance of Colchester and North Essex

Arts Council England has identified Colchester as being one of only 5 geographical locations across the South-East region where a concentration of well-resourced arts and cultural organisations and dynamic creative businesses mean that a joined-up approach to shaping the creative and cultural landscape has the potential to make a significant strategic difference.



NESTA have identified Colchester as 8th in the UK by its increase in importance for the creative industries (2007-2014) and being 20th as a Creative Cluster for concentration and growth (out of 47 across England above towns and cities traditionally known for being ‘creative hubs’ such as Brighton, Bristol, Cardiff, Oxford and Hastings).



Value for Money

The Project also offers very good Value for Money:

•	It will create 38 FTE total gross and net additional jobs within the local and Essex economies (Gross = Net since the nature of the jobs implies negligible Displacement)

•	The estimated average annual GVA from these additional jobs will total £1.54 million by 2022/23

•	The leverage ratio of the SELEP funding contribution to committed/anticipated other funding is 1: 8.6

•	The ratio of the SELEP funding to all other public funding is 1:6.6

•	Cost per FTE job created by SELEP funding will be £23,684 – which compares very favourably against published benchmarks for gross public-sector cost per net additional job.  (For example, the HCA consider £39,850 per net job to be the mid-point while the NAO evaluation of the Regional Growth Fund found that the average cost per job created was £33,000. (2015 prices).



Conclusion

The information and evidence of this report have outlined why the Mercury Theatre is a worthy project to be the recipient of any forecast LGF underspend in the future.  The creative sector is a recognised growth sector and Colchester’s proximity to London and already established creative business strengths make this a project which can deliver real economic growth to the area.  



Recommendation

To support that LGF forecast underspend (up to a value of £1m) within the Essex Federated Area be diverted to the Mercury Theatre project.
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Essex Business Board 

Terms of Reference

August 2017









1. Purpose



1.1 This Document sets out the terms of reference for the Essex Business Board (EBB) 



2 Key Role of the Essex Business Board.



2.1 The Essex Business Board is the body through which public, private, education and skills sectors collaborate to drive economic growth and prosperity in the Greater Essex area through promotion of economic opportunities, delivery planning and lobbying of government.  



2.2 The primary role of EBB is to provide a strong business voice for Essex in developing and promoting the growth of the Essex economy.



2.3 The Board also acts as the federated board of the South East Local Enterprise Partnership (SELEP.)



3 Board Functions



3.1.1 Proactively shaping, endorsing, and implementing the strategic agenda for the sub-regional economy including shaping the SEP, framework for growth and outputs of the Essex Economic Commission.  

3.1.2 Providing a hub for two-way communication between the public sector and business organisations / stakeholders articulating the key issues and interventions from the business perspective, shape responses to consultations and influence key decisions.

3.1.3 Engage business as well as leveraging public and private sector knowledge to identify, develop, prioritise, and endorse infrastructure, skills, regeneration, innovation and business support projects to grow the Essex economy and retain existing businesses.

3.1.4 Lobbying and working in partnership with government, private, education & skills partners to secure infrastructure, funding and resources to grow the Essex economy.

3.1.5 Communicate a tangible, shared commitment and priorities for investment to key decision makers in the public and private sectors. 

3.1.6 Represent Essex nationally, including contributing to government activities (policy reviews, think tanks etc.) and regionally providing a strong voice alongside and within the South East Local Enterprise Partnership as appropriate.

3.1.7 Contributing to the development of, and proactively disseminating, a recognisable brand and consistent narrative regionally, nationally and internationally to encourage investment and expansion of the Essex economy.  



3.2 As the Federated Board of SELEP for the Essex (excluding “Greater Essex” districts), which are in the catchment of the Opportunity South Essex Board. The Board will:



3.2.1 Provide recommendations / recommendations to SELEP on projects seeking to access funding available via the LEP that support growth of the Essex economy.

3.2.2 Provide the Local Accountability Board assurance functions for funding devolved to Greater Essex from SELEP, and ensure that delivery targets are achieved including holding local authorities and other delivery agents to account for project delivery.

3.2.3 Provide sound governance around the Local Accountability Board assurance functions devolved from the SELEP Board to provide clear decisions enabling the distribution of funding from the Accountable Body to the projects earmarked for funding and delivery.

3.2.4 Receive progress reports on project delivery and recommend changes when necessitated by delay, change of priority or other factors. This may include substitution of projects

3.2.5 Maintain strategic oversight of, and reporting on, the use of all funding from SELEP.

3.2.6 Work with Opportunity South Essex to realise the full potential of the wider Essex Economy and ensure economic prosperity is effectively distributed.

3.2.7 Publishing arrangements for developing, prioritising, appraising and approving projects, with a view to ensuring that a wide range of delivery partners can be involved. 

3.2.8 For large strategic issues or where projects are located across both geographies EBB will work with Opportunity South Essex to promote the collective voice to champion the needs of the County that resonate at regional and national level as set out at section 10.



4 Membership



3 

4 

4.1 The Board shall consist of 21members, as follows:



4.2 A Chairperson who is also a business member on the Board;



4.3 Two vice-chairs one drawn from a Private sector and Public sector organisation represented on the board.



4.4 Business representatives (9) consisting of;



4.4.1 Representatives from the core economic sectors identified by the Essex Economic Commission;



· Advanced Manufacturing & materials including construction and engineering.

· Health tech/Care/Life Sciences

· Financial and insurance

· IT & Digital and creative

· Low Carbon and Renewable energy 

· Ports and Logistics



4.4.2 A Business representative from each growth Corridor of A120, West and Chelmsford (3)  



4.5 Local Authority representatives (4) consisting of;



4.5.1 A local Authority from each growth Corridor (M11, A120 &Heart of Essex (3)

4.5.2 A representative from Essex County Council (1)



4.6 Nominated Representatives of Further and Higher Education (3);

4.6.1 Anglia Ruskin University

4.6.2 University of Essex 

4.6.3 A further education representative



4.7 Representatives of the business membership bodies in Essex (3);



4.7.1 The chair of the Essex Employment & Skills Board 

4.7.2 A representative from the Essex Chambers of Commerce 

4.7.3 A representative of the Federation of Small Business 



4.8 The chairperson of the Integrated Growth Forum (1)



4.9 A non-voting representative of Opportunity South Essex (1)



4.10 Invited membership of EBB will be routinely and regularly reviewed to ensure that there is a balanced representation of business reflecting Essex’s geography and diversity of the business base (size, scale and speciality) 



4.11 The business membership shall be aligned with the principle economic sectors in Essex to ensure equitable coverage of business interests. The membership shall be regularly reviewed to ensure alignment with those identified by the Essex Economic Commission as well as considering representation of sectors on the Essex Skills Board to ensure consistency.



4.12 Leaders or nominated representatives of other local authorities should also be given the opportunity to attend EBB as non-voting members with attendance dictated by the agenda and agreed by the Chair in advance of the meeting.



4.13 Where there is a key sector specified in research or current strategy that is not a speciality held by current EBB members, additional members shall be sought. EBB shall also have power to co-opt other members as it may from time to time judge necessary to assist it in the discharge of its responsibilities.



4.14 New members of EBB will be selected by the chair, in consultation with the board. The EBB Secretariat will alert the Growth / Partnership Boards when a business vacancy becomes available to identify suitable representation to be put forward. 



4.15 Should a Board member be unable to attend a Board meeting, s/he may nominate an alternate to take his/her place. In such cases, the Board member should notify the Chairman in advance.



4.16 The chair and / or Managing Director of SELEP will be invited to attend the board meetings as required acting in a non-voting capacity.



Officers providing secretariat support from Essex County Council as outlined at section 12 will attend the meetings in a non-voting capacity. 



5 Frequency of meetings



5.1 EBB shall meet quarterly with meetings scheduled to take place before each SELEP Board meeting.



5.2 The EBB meetings shall be held in private with the exception of an annual general meeting that shall be open to public attendance. Minutes shall be published on the EBB section of the SELEP website



6 Terms of office



6.1 Local Authority Officers appointment will run concurrently with their period of tenure in that office. 



6.2 Business Representatives membership of EBB will last for a period of three years, commencing the date of the first board meeting in each New Year with reappointment by agreement of the Board with no maximum number of terms that they may serve.



6.3 If a Business Representative does not attend three consecutive meetings of EBB without the prior approval of the Chairman, then it will be deemed that the Business Representative has resigned from the Board and a replacement shall be sought.



6.4 Members may resign from the Board by giving no fewer than 20 working days’ notice to the Chairman and Secretariat.



6.5 Members of EBB undertake to consult their partners or members on relevant issues and shall seek and represent the views of their respective boards and present these to EBB.



6.6 Business representatives will be expected to engage their professional networks and colleagues to ensure effective sectoral representation with this tested at appointment.



6.7 Businesses across Essex are entitled to make representations through their geographic and/or membership organisation or failing which to the SELEP Board vice Chair for Essex.



7 Making recommendations 



7.1 The Board does not have delegated authority to make decisions regarding the use of public funds. However, the Board may provide a strategic partnership view on priorities for, or the use of, public funds and may make recommendations to local and central government and their agents. 



7.2 In considering priorities and performance and in making recommendations, the Board shall at all times aim to reach consensus. Where consensus is not possible, the Board may set out majority and minority opinions.



8 Quorum 



8.1 The quorum of the Board shall be 10 of which no fewer than 6 shall be business representatives. 



8.2 Should a Board meeting not be quorate, the Chairman may arrange a Special Meeting of the Board to deal with outstanding business, or may allow business to adjourn to the following ordinary Board meeting, or may allow Board members to convey their views electronically to all the other Board members via the Secretariat.



8.3 In respect of rules around voting, any issues not resolved by consensus and therefore put to a vote shall be decided by a simple majority and on the basis of one member, one vote. In the case of a tied vote, the Chair shall have a second or casting vote.



8.4 Board members who are unable to attend or send an alternate shall have the right to a proxy vote, such vote to be communicated to the Chairman of EBB and the Secretary.



9 Chairman 



9.1 The EBB shall be chaired by an independent private sector chair appointed by the board. 



9.2 The role of the EBB Chair will be subject to re-appointment by the board every two years.



9.3 The Board will select two vice chairs representing the public and private sectors.



9.4 The Chair shall preside at meetings of the Board, in their absence; either of the Vice‐Chairman shall preside or in the absence of both parties the Board shall elect any Member of the Board to act as Chairman for that meeting only.



9.5 The Chairman is responsible for providing SELEP with three nominations for membership of the SELEP Strategic Board drawn from the membership of EBB, should the SELEP vice-chair for Essex also be a member for Essex they shall be included within this total. 



9.6 In the event of an EBB nominee to the SELEP Strategic Board being unable to attend a SELEP meeting the Chair shall have the right to nominate a substitute from the EBB, failing which he shall have the right to select a representative from the wider business community. 



9.7 The EBB will establish a working relationship with the current ‘Integrated Growth Forum’ (IGF) of local authority Heads of Economic Development and Regeneration, and shall, through the local authority membership, commission this group of officers to deliver against the Economic Priorities of Essex. This arrangement will also necessitate dialogue between EBB and the Essex Chief Executives’ Association (ECEA).



9.8 Quarterly meetings between the SELEP Chairman, SELEP Director, the Chairman of EBB & Opportunity South Essex and other appropriate members of EBB shall be arranged in support of a shared agenda, and with the aim of positioning the area as strongly as possible and where practical within SELEP to promote a unified voice and strategic view.



10 Other participants 



10.1 With the prior agreement of the Chairman, other Participants may attend meetings of the Board. Other Participants may include representatives of agencies with a significant economic role, such as (inter alia) the Environment Agency, the Homes and Communities Agency or the Skills Funding Agency.



10.2 Other Participants may, at the discretion of the Chairman, participate in discussion (subject to the Conflicts of Interest procedure set out in below.)  However, they shall not be considered to be members of the Board and will not have voting rights.



10.3 Officers from Local Authority areas within EBB shall also attend Board meetings where they are presenting papers or other information for the Board’s consideration.



11 Relationship with Opportunity South Essex.



11.1 It is recognised that within Greater Essex two federated boards operate, it is recognised that EBB and OSE both play a critical role in ensuring the priorities of Essex are effectively represented at a SELEP level and wider context. EBB will drive Economic Growth and Prosperity across Essex with the exception of areas within Opportunity South Essex. 



11.2 The EBB shall work with South Essex businesses and local authorities with the intention of achieving unity on key issues; to progress projects of mutual interest and to speak with one voice where this is of resonance with SELEP and with Government.



11.3 This relationship is governed by through close working relationships, agreements and regular conversations between the chairs of the respective boards.



11.4 The appointment of the SELEP business vice chair for Essex will come from both EBB and Opportunity South Essex. 



11.5 Projects that are located in both geographies be discussed by both Boards with the chairmen and vice chairmen of the respective boards working to seek consensus on recommendation to SELEP. Only larger strategic issues impacting the economic growth and prosperity of both areas will be discussed by both boards. Issues contained within the EBB / OSE areas will not require collaborative discussion.



12 Secretariat, Minutes and Agenda Setting



12.1 The Secretariat of the Board shall be carried out by Essex County Council and is comprised of;



12.1.1 Director for Economic Growth and Localities (or nominated substitute) 

12.1.2 Secretariat support officer.



12.2 The chairman shall work closely with the secretariat and leaders of the growth partnerships / boards to consider both forthcoming agenda items and the strategic monitoring of actions determined by the Board. Agenda items for meetings should be provided to the EBB secretariat who will then collate all items and pass to the chairman for agreement



12.3 The secretariat shall support the development and updating of a forward plan of activities and projects across the Greater Essex Area as defined by both EBB and OSE board members including working with the chairs of both bards to review and update.



12.4 The secretariat will be responsible in ensuring:



· Meetings shall be called with notice of at least 10 working days and papers shall be circulated 5 working days before the date of the meeting.

· the SELEP chairman and Managing Director are informed of the dates of all EBB meetings

· Agendas for meetings are agreed with the chair 10 days before the meeting dates

· Meeting dates to be set 12 months in advance, on a rolling basis

· Papers circulated 5 days prior to meeting

· Minutes provided 5 days post meeting 



12.5 SELEP Board papers shall be circulated to the members by the Essex Vice Chair for SELEP or the Secretariat.



13 Conflicts of interest 



13.1 A Register of Interests shall be held by the EBB secretariat.



13.2 All Board Members are required to complete a Declaration of Interest form, recording details of any relationship or other financial or personal interest which might conflict with their duties to EBB and SELEP. This includes recording memberships of external bodies, undertaking outside work (voluntary or paid) with anyone who has or seeks to have, dealings with EBB and SELEP. 



13.3 All board members are required to identify any close family member who is also an EBB and/or SELEP representative, or has the ability to exercise significant influence over EBB’s or SELEP’s agenda or activity. The Register will be available on the EBB website.



13.4 Where a conflict of interest arises at a meeting, the member may be asked to leave the room by the Chair whilst the item is discussed, and in any event will not be entitled to vote on the item, but may, with leave of the Chair participate in the discussion.



14 Voting



14.1 The Board may vote on the following matters: 

14.1.1 Matters where the board make a recommendation or adopt an approach.

14.1.2 Variation to the Terms of Reference of the Partnership and Board; 

14.1.3 Election of the Chairman or Vice‐Chairman; 

14.1.4 Termination of the Partnership and Board 



14.2 Determination of these matters shall require the support of at least 75% of Board members present.



15  Sub‐groups 



15.1 The EBB reserves the right to establish task and finish groups, advisory groups or similar to deliver key elements of its programme or provide expert advice on key topics through nominated subject matter experts on an as and when basis. These groups will work to clearly defined brief and reporting requirements. Any such arrangements should be in a position to offer advice more widely (for example to government or SELEP).



15.2 The Board may from time to time establish sub‐groups. In such circumstances, the terms of reference for any sub‐group shall be approved by the Board. 



16 Transparency & Communications



16.1 The Board shall seek to operate in an open and transparent manner.



16.2 EBB will seek to develop a website to promote its work, provide key links to further information provided by business organisations, local authorities, SELEP and other relevant sources and publish its minutes and other papers. 



16.3 EBB will ensure the following information is published on its own website;

(a) Its terms of reference 

(b) Membership 

(c) Calendar of future meetings 

(d) All board papers and minutes (with the exception of any exempt items according to Schedule 12A of the Local Government Act 1972);

(e) The EBB Register of interests 

(f) Contact Details for EBB, and;

(g) The terms of reference and membership of any EBB sub-groups



15.4	The website will be linked to the SELEP website (www.southeastlep.com), where partners and the public can access supporting documentation for decision-making including: 

a) Forward plans 

b) SELEP agendas 

c) Reports and business cases 

d) SELEP minutes 

e) Summary of decisions of the SELEP boards 



16.4 The website will provide the opportunity for local engagement with and feedback to the general public about future strategy development and progress against delivery of the SEP, including key projects and spend against those projects and that this can be evidenced. 



16.5 When a funding opportunity is announced (such as the Local Growth Fund), EBB will publish details on its website, including how to submit a bid, and the prioritisation and appraisal criteria, with a view to ensuring a wide range of partners can be involved. 



16.6 In the short term the board shall use the communications means of member organisations to promote its work, with the aim of establishing a more targeted communications strategy when resource allows.



17  Indemnity 



17.1 Unless otherwise indemnified by the organisations of which they are representatives, Essex County Council shall indemnify the members of the Board in respect of all decisions made by the Board.



18  Variation to Terms of Reference 

18.1 The Board may decide to vary its Terms of Reference, provided the procedure in Section 13 is followed.



19 Equality and Diversity 

19.1 EBB is covered by the general equality duty as set out within the Equality Act 2010. Accordingly all decisions taken by the EBB will pay 'due regard' to:  

(i) eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the act;

(ii)  advance equality of opportunity between people from different equality groups; and 

(iii) foster good relations between people from different equality groups. 



20 The Principles of Public Life 

20.1 EBB members are required to maintain high standards in the way they undertake their duties. As a member they are a representative of the EBB, and therefore their actions can have both a positive and negative impact on the way in which the EBB is viewed. 



20.2 All board members are required to have regard to the Principles of Public life, known as the Nolan Principles, contained within the provisions of S.29(1) of the Localism Act 2011. The Nolan Principles are available to view at: https://www.gov.uk/government/publications/the-7-principles-of-public-life 
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Essex Business Board

Chair Role and Person Specification



The Role

The Essex Business Board is the body through which public, private, education and skills sectors collaborate to drive economic growth and prosperity in the Greater Essex area through promotion of economic opportunities, delivery planning and lobbying of government.  

The primary role of EBB is to provide a strong business voice for Essex in developing and promoting the growth of the Essex economy. The Board also acts as the federated board of the South East Local Enterprise Partnership (SELEP.)

We are seeking a candidate with excellent communication and leadership skills to fill the role of Chair. The successful candidate will be collaborative, persuasive and have the ability to engage effectively with a very broad range of key stakeholders as we work with our partners across the public and private sectors to drive prosperity in Essex.

Key Accountabilities



· Providing visible leadership and strategic direction to the Essex Business Board, helping to develop and achieve the overall Essex Business Board vision. 

· Chairing and continuing to develop an effective Board, ensuring that a broad range of perspectives are united and motivated towards a common goal. 

· Actively seeking to promote the interests and ambitions of Essex Business Board  in negotiations with key influencers in government, business and the community. 

· Ensuring the Board fulfils its role as a Federated Board’s of the South East Local Enterprise Partnership



Responsibilities

· Chairing effective regular Board meetings, on at least a quarterly basis, fostering a collaborative and productive atmosphere underpinned by a shared understanding of the Boards vision. This should enable Board members to express their range of public, academic

and private sector perspectives while working towards consensus and making effective decisions which further the Boards aims.



· Forging and protecting long term, productive relationships with the area’s business community that both support businesses in delivering their objectives and help foster growth in the area



· Providing strong leadership to the Board and support areas of development by building capacity to ensure economic growth objectives are realised.



· Championing and promoting the work of the Board, including its objectives and

achievements, to stakeholders, partners and other relevant organisations and to the media.



· Leading the development of collaborative relationships, both within the Board and between the Board and other organisations.

1. Acting as spokesperson on behalf of the Board, reflecting its decisions 



1. Working with the vice chair and the other SELEP strategic board members to ensure the decisions of EBB are effectively represented.



· Ensure that all work undertaken and decisions made by the Board are within the remit and agreed terms of reference of the partnership. 



1. Keep an overview of outstanding work for the Board, either as required by government or as previously committed by the partnership. Ensure timely discussions are scheduled and decisions are made as required

· Adhering at all times to the standards of conduct set out in the Seven Principles of Public Life (also known as the Nolan standards).



Personal Attributes

· Recognised as a business leader with a high profile in Essex



· An effective natural leader who brings energy and enthusiasm to the role, inspiring others and securing their commitment to the Boards vision and activities.



· A high level of organisational and chairmanship skills which equip you to lead the further development of the Board.



· A strong communicator. You must be a confident and effective public speaker in a variety of contexts. You must also be an excellent active listener, able to demonstrate

responsiveness to a range of perspectives and opinions.



· A demonstrable connection to, or affinity with, Essex. You will have an established reputation and public profile within the area.



· A credible and effective ambassador for the Board. You will have established local and national networks of senior contacts in business, Government and other relevant

organisations.



· A persuasive and effective influencer, able to develop existing relationships and networks, build new collaborative partnerships and work effectively across boundaries. 



· Able to encourage fresh thinking and innovation to create new solutions
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Agenda Item 6

Process for selection and appointment of the EBB Chairman and Board.





		Summary:

		This report outlines the proposed process for the selection and appointment of both the Chairman and refreshed board of EBB. Current board members are asked to consider and provide agreement for these proposals which will be actioned by on behalf of the board by the selection committee identified and the secretariat.









Process for selection and appointment of EBB chair 







The purpose of the selection process is to identify suitable business representatives with the relevant connections and commitment that will strengthen the reach and impact of EBB. It is not proposed there will be an interview process for the chairman role with the selection committee acting on behalf of the board to recommend a suitable candidate with the board formally confirming the appointment, by a vote at the next EBB meeting in November.





Process for selection and appointment of EBB board members 



It is proposed that membership of EBB is reviewed by the board during the 15th August meeting to confirm that sufficient and effective membership is in place to fill all positions identified within the terms of reference. Should this be the case, and unless a member of the board indicates a preference to step down from their position, the current membership of the board will continue to serve for another term, in line with the relevant clauses of the revised TOR.



The secretariat has reviewed current membership with the chair and it is not anticipated that there will be significant changes to Business membership on the board under the terms / revised membership outlined within the revised Terms of Reference. There revised terms do reduce the public sector representation on the board and representation from business members in the Opportunity South Essex area and the board will be asked to identify and select appropriate membership to provide representation to the board from these areas.



[bookmark: _GoBack]In line with the Terms of Reference it is the intention that a member and a deputy for each position are identified by the board. It is expected that there may be vacancies for board positions and it will be the role of the members of EBB to identify colleagues who would be suitable to take each position. Nominations should be sent to the secretariat who will confirm appointments with the future chair of EBB following their appointment.



In the unlikely situation that there are positions on the board with more than two representatives it is proposed that longest serving members of EBB step aside in order to allow shorter serving members to continue serving on EBB. Based on review of the current membership of EBB it is not anticipated that this is a risk. 







EBB approves Chairman specification (15/08/17)





2





Secretariat arranges for specification to be uploaded onto SELEP website to accept expressions of Interest. (by 25/08/17) 





3





Secretariat to collate applications on behalf of the interim EBB chairman (25/08/17 - 15/09/17)





Closing date for Expressions of interest Friday 15th September 2017





1





Secretariat issues communciations regarding the opportunity (by 25/08/17)





EBB members to proactively advertsise role within their networks to encourage applications. from (29/08/17)





5





4





Secretariat  collates applications and completes initial sift





Secreitariat provides a shortlist of candidates for consideration by the selection panel by Friday 22nd September





Selection Panel (composed of the SELEP vice chair for Essex, interim GEBB chairman, Cllr Kevin Bentley and a represenetive from one of the growth corridors) meets to discuss applications recieved and identify a preffered individual. w.c. 25th September 





6





Preffered applicant invited to a conversation with selection panel to confirm suitabilty and value they will add to the role wc. 9th October   





7





8





Appointment committee confirm selection w.c. 16th October





Secretariat advises all others who expresed an interest in chairing of the outcome w.c. 16th October





Chair is introdced at first GEBB meeting in Novemeber - GEBB membership formally votes to confirm appoirntment TBC.





Applications will consist of a CV and covering letter outlining suitability for the role and value they can add.
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Agenda Item 3

Prospective Growing Places Fund Projects







		Summary:

		This report seeks to provide the Board with an outline of the four projects which have made Expressions of Interest to access Growing Places Loan Funds in Essex. The report provides the board with a brief appraisal and prioritisation for each project to progress to Outline Business case and the board are asked to make recommendations to SELEP based on this information.









Introduction



The Growing Places Fund (GPF) was established by the Department for Communities and Local Government (DCLG) and the Department for Transport (DfT) in 2011 to unlock economic growth, create jobs and build houses in England. The fund works as a recycled loan scheme regenerating funds based on the repayment schedules agreed for the projects already financed. 



Projects that are financed through the GPF allow Local Enterprise Partnerships (LEPs) and Local Authorities (LAs) to support development in its early stages, especially for ‘shovel ready’ projects that need to surmount infrastructure and site constraints or ‘kick-start’ development at stalled sites. 



In the case of SELEP a total of £49.2m GPF has been made available, of which £48.7m GPF has been invested through previous rounds of GPF loans. Repayments are now being made on previous loans which have created the opportunity to make further GPF loan investments.  



Based on the expected GPF repayment schedule agreed within credit agreements for the existing loan investments SELEP is now preparing to make available a second-round of Growing Places Funs using the recycled loan repayments from existing projects with the total amount of capital loan investment available expected to be up to £9.317m. 



Process for the Award of GPF



It has been agreed by SELEP that the following process will be followed for investment decisions:



· Stage 1 – Expression of interest 

· Stage 2 – Scheme prioritisation 

· Stage 3 – SELEP Accountability Board funding decision 



For a project/programme to progress to Stage 2 it must be nominated by a Federated Board. The GPF ask per project should be between £250,000 and £2,000,000 in value. Projects outside this threshold may be considered by exception where there is an overwhelming strategic case. 



To ensure a proportionate approach to the scale of funding available, no Federated Area should nominate projects or programmes to SELEP for Stage 2 which, in total, exceeds the amount of GPF available (£9.3m in the next three years) by more than 50% (£4.65m.)



This process is designed to identify, prioritise and allocate funding in a transparent manner whilst ensuring that the priorities of Federated Areas are clearly identified and reflected through the prioritisation process. 



Work completed to date



On behalf of the EBB, The Essex Integrated Growth Forum (IGF) has received and provided an initial sift of four Expressions of Interest totalling £7,430,000. IGF has also worked with the SELEP Secretariat and SELEP Independent Technical Evaluator (ITE) in sifting of projects against the key criteria. Both assessments were consistent in their opinions of the projects.  



Next Steps and Recommendation



Details relating to each project are outlined below, the EBB are asked to consider the recommendations alongside the guidance issued by SELEP to make recommendations / nominations for those schemes that should proceed to full business case. 



For the projects nominated by Federated Board to SELEP and which meet the eligibility criteria scheme promoters will be invited to develop a Strategic Outline Business Case for the project, to be submitted to SELEP by 30th September 2017. 

This Strategic Outline Business Case will be assessed by SELEP Independent Technical Evaluator (ITE) to develop, at the SELEP level, a prioritised list of projects based on those nominated by Federated Areas through Stage 1. This prioritisation will be used to support and inform decision making by the Investment Panel. 



The Strategic Outline Business Cases received will be signed off by the appropriate County Council or Unitary Authority S151 officer. Whilst businesses and third party organisations are encouraged to come forward with investment proposals, the SELEP Accountable Body is only able to enter into Credit Agreements with the upper tier County Council/ Unitary Authorities. 

Expression of Interest – Project Details:

1. Parkside Office Village Phase 2 , University of Essex  - £2m request for funding

This project will be an extension of the Parkside Office Village on the Knowledge Gateway site (at the University of Essex) which is already home to Parkside Phase 1.  The project involves the construction of 7 office units with a total area of 1419 sq. m gross split over two blocks and 53 parking spaces.   



2. Parkside Office Village Phase 3, University of Essex  - £2m request for funding

This project will be an extension of the Parkside Office Village, also on the Knowledge Gateway site.  The project involves the construction of 9 office units over 3 floors with a total area of 3,700 sq. m gross.  The office units will be larger than previous Parkside developments.  



3. Chelmsford Additive Manufacturing Innovation Centre , Anglia Ruskin University - £1.430m request for funding

The project will deliver the Chelmsford Additive Manufacturing Innovation Centre (CAMIC). A building of approximately 1500 sq. m of office space incorporating a 100 sq. m specialist engineering lab where the additive manufacturing activity will take place.



4. Colchester Northern Gateway community infrastructure – sports and leisure hub - Colchester Borough Council - £2m request for funding.  

Colchester Borough Council has an ambitious programme to provide 560 homes, 47,832 sq. m of office space, a multi-storey car park, community space and an energy centre on land at North Colchester.  This significant project requires the relocation of Colchester Rugby Club from its site on Mill Road Colchester in order to release 16.3 hectares (40 acres) to enable this development to proceed.



All four projects were assessed against a number of criteria including: job creation, alignment with Essex strategic priorities, viability, deliverability, local contribution to overall project cost and the ability to repay within the timescales set.   The recommendation puts forward projects to the maximum amount allowed for a Federated Area.  



Recommendations

Taking into consideration the information presented on the Expression of Interest forms and following the two assessments that took place, the following projects are recommended to GEBB to be nominated for the Essex Federated Area.



1. Parkside Office Village Phase 2,  recommend £2m request for funding

2. Colchester Northern Gateway  community infrastructure – sports  and leisure hub, recommend £2m request for funding

3. Parkside Office Village Phase 3, recommend £0.65m as part of their original £2m request for funding

4. SELEP will be made aware of all 4 submissions to ensure they are included in any forward pipeline of potential projects.



Attachments 

Growing Places Investment Fund Briefing Note – SELEP.
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