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SECTION 1: SUMMARY GUIDE TO GOVERNANCE

A. INTRODUCTION

A.1. The South East Local Enterprise Partnership (SELEP) is a partnership between public and private sectors
who come together to drive sustainable economic growth in our region. Because we have two different
sectors with differing legal frameworks working together our governance structures are more complex
than those in one sector alone. It’s because of the benefits of those sectors working together that Local
Enterprise Partnerships (LEPs) were created and our governance structures need to be robust enough to
encompass the complexities and allow those benefits to be realised.

A.2. With this in mind, this first section will give an overview of our governance and provide links to more
detail. Everyone who is involved with the LEP, whether a Board member, a member of Secretariat or
working in a partner organisation should read and understand this overview and know which policies
and procedures apply to their activities.

A.3. The funding that the LEP directs is taxpayers’ money and the stewardship of that money on behalf of
those taxpayers, is the most important role that all of those involved in the LEP has. When decisions are
made on how those funds are spent, they must be made transparently and openly so that taxpayers can
see how their money is being used. This principle is at the heart of our Assurance Framework.

B. WHO IS “THE LEP”?

B.1. SELEP is used as a colloquial term and applied to different groups of people and organisations. Legally
the LEP is registered under the name South East LEP Ltd (SELEP Ltd) at Companies House, as a company
limited by guarantee. The Articles of Association for SELEP Ltd can be found here. But the LEP has a
broader remit than that. The board of directors of SELEP Ltd (also known as the Strategic Board) come
from a cross-sector background and provide a wider representation of views. More detail on the
Strategic Board can be found at 1.1 below.

B.2. A simplified diagram of how the component parts of SELEP work together on the agreed objectives of
SELEP Ltd can be found below, along with high level responsibilities for the different
organisations/boards which can be seen at B.12.


https://www.southeastlep.com/good-governance/our-policies/
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B.3. The Strategic Board recognises the very important role of democratic accountability, especially with
regard to spending public funds. That is why the three County Councils and three Unitary Councils in the
SELEP Ltd area have come together to form a board that supports the activities of SELEP Ltd and ensures
that due process has taken place before any public funds can be invested. This board is called
Accountability Board. Accountability Board only considers decisions that relate to funding associated to
SELEP Ltd or other decisions related to SELEP Ltd. Accountability Board is not a sub board of SELEP Ltd
but pays very close regard to the wishes and advice of SELEP Ltd and vice versa. More detail on the
Accountability Board can be found at I.3 below.

B.4. Both SELEP Ltd and the Accountability Board are supported by a small team of paid individuals. This
group is known as the SELEP Secretariat. The Secretariat supports the administration of the partnership,
provides advice and support to all Board members and ensures that policy and procedures are both in
place and abided by. More detail on the Secretariat can be found at J below.

B.5. The majority of funding, both investment and operational, for SELEP Ltd comes from Central
Government. Central Government cannot easily make grants to commercial companies and therefore
they ask a local authority to take receipt of funding on behalf of a LEP. This local authority then has a
responsibility to ensure that the funding is used in the way that Government directs. This local authority
is known as the Accountable Body. Government has asked that Accountable Body’s take a further role
for LEPs and provide some oversight of their governance processes to provide assurances to
Government that both the correct governance processes are in place and are being adhered to

B.6. SELEP’s Strategic Board agreed before incorporation that all the funding would remain within the
Accountable Body rather than be transferred to SELEP Ltd. This means that SELEP Ltd has no assets or
liabilities. It also means that SELEP Ltd can’t employ the Secretariat, so the Accountable Body also
undertakes that role.

B.7. The Accountable Body provides a finance function for SELEP Ltd. This involves holding and managing
public funds paid by Government on behalf of SELEP Ltd. It also provides a support function (as agreed
with SELEP Ltd) providing technical advice on the relevant law, discussing risks associated with pursuing
a particular course of action for the Strategic Board to consider, drafting funding agreements and
contracts.

B.8. The Accountable Body ensures that public funds are handled in line with the relevant procedures and
grant conditions and that funds are used with propriety, regularity and deliver value for money. This
includes an oversight function of processes such as LEP governance and transparency arrangements,
compliance with the framework and agreement on scrutiny arrangements, to ensure that the checks
and reporting requirements of the Section 151 Officer are met, this includes retaining appropriate
documentation on decisions around funding.

B.9. The Accountable Body is also responsible for escalating concerns around non-delivery and/or mis-
management. If this can’t be resolved at the local level the Accountable Body will report any concerns to
the Cities and Local Growth Unit. More detail on the Accountable Body can be found at L below.

B.10. SELEP is the largest LEP in the country and whilst that size brings scale and opportunities, it is recognised
that this means there are many more stakeholders who need a voice if we are to properly understand
our economies in the geography. In order to do that the partnership has adopted a federated model,
and there are four Federated Boards. More detail on the Federated Boards can be found at 1.4 below
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B.11. To ensure that all the organisations that have a direct role in working with SELEP Ltd on joint objectives
understand their responsibilities a Framework Agreement is in place and signed by all parties. This can
be found here. All the parties of the Framework Agreement have agreed that they will abide by this
Local Assurance Framework.

B.12. The table below sets out the high-level responsibilities for the different parts of the wider partnership.

SELEP Responsibilities

[ Sets strategy

Prioritises and selects interventionsto deliver strategy (projects)

Oversight of outcomes of programme of projects and accountableto Govt

Considers effectiveness of interventions/strategy

Approvesinvestmentin projects selected by SELEP Ltd

Oversight of the delivery of projects —incl change control

Provides finance function for SELEP Ltd: holds & manages publicfunds

Employs the Secretariat and enters into operational contracts on their behalf

Provides technical advice on legal and financial operationsof SELEP Ltd

Has oversight of projects in their area

Advise SELEP Ltd on challenges and opportunitiesin their area

)
)
|
]
)
)
Oversight of SELEP Operational spend ]
)
)
)
)
)
)
)

[
[
[
[
[
[
[ Oversight of Governance arrangements
[
[
[
[
[
[

Recommends prioritised projects/interventionsto SELEP Ltd
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C. WHAT IS THIS ASSURANCE FRAMEWORK?

C.1. The Local Assurance Framework (Assurance Framework) is a document that sets out all of SELEP’s
governance and brings together the policies and procedures into one place. The SELEP Ltd Assurance
Framework must comply with the National Local Growth Assurance Framework (National Assurance
Framework), and the Section 151 Officer of the Accountable Body assesses whether our Local Assurance
Framework is compliant and whether it is being adhered to in all the operations and decisions of the
partnership.

C.2. The National Assurance Framework was written by the Cities and Local Growth Unit (“Government”),
which is a joint unit between the Department for Business, Energy and Industrial Strategy (BEIS) and the
Ministry of Housing, Communities and Local Government (MHCLG). The Department for Levelling Up,
Housing and Communities is now responsible for LEPs nationally.

C.3. The details of how a decision is made will depend on the type of decision and the financial value
associated with that decision. Details on how to classify a decision and how each decision flows can be
found at Section 6: How We Make Decisions but below is an example of how the LEP’s Investment Panel
(a sub-committee of the Strategic Board) decides to invest in a project with the assistance of the
Independent Technical Evaluator (ITE).

Open call for projects, led by Federated Areas

Initial sifting and prioritisation by the Federated Board based on Strategic Fit

Development of business cases for projects

Assessment of business case by Independent Technical Evaluator

Prioritisation of projects by the Investment Panel with consideration for Federated Board priorities

Finalising business case and ITE process

Funding decision by the Accountability Board

Agreement put in place with the Accountable Body




l// Section 2: Guide to SELEP Documents and
LOCAL ENTERPRISE
PARTNERSHIP Policies

SECTION 2: GUIDE TO SELEP DOCUMENTS AND POLICIES

D. THIS ASSURANCE FRAMEWORK

D.1. This Assurance Framework is not a legal document, but provides a guide to the structure of the SELEP
Partnership together with the processes and systems which are used to manage its activities, including
the detailed processes applied to manage the funding awarded from Government. It is intended to
provide Government, Partner Authorities and wider stakeholders with the assurance that decisions over
funding are proper, transparent and deliver value for money.

D.2. This Assurance Framework reflects the expectations of Government as set out in the revised National
Assurance Framework published January 2019 which incorporates the LEP Governance and
Transparency Best Practice Guidance, published in January 2018.

D.3. This Assurance Framework will be reviewed and agreed at least annually or as required by the Strategic
Board, consulting the Accountability Board and in accordance with the Framework Agreement.

D.4. SELEP Ltd, Accountability Board, Federated Boards and Partner Authorities are required to adhere to
this Assurance Framework in respect of their involvement with the SELEP partnership.

D.5. This Assurance Framework should be read in conjunction with the SELEP Ltd Articles of Association and
the SELEP Ltd Framework Agreement.

E. OTHER DOCUMENTS AND POLICIES

Name of the policy/document Purpose of the policy/document

National Assurance Framework Provides guidance on how LEPs should build their own Local
Assurance Framework. It explains how LEPs should appraise,
monitor and evaluate schemes to achieve value for money. It
provides Government, stakeholders and the public the
necessary assurances that LEPs have the policies and processes
in place to ensure the robust stewardship of public funds.

Assurance Framework (this Provides information on the structure of the SELEP together

document) with the processes and systems which are used to manage its
activities including the detailed processes applied to manage
the funding provided by HM Government. It is intended to
provide Government, Partner Authorities and wider
stakeholders with the assurance that decisions over funding are
proper, transparent and deliver value for money and be a
reference point for those involved in the activities of SELEP.

Framework Agreement This Agreement is in place between the SELEP Ltd and the six
Partner Authorities who make up the Accountability Board. The
agreement sets out how the partnership will function, the
relationship between SELEP Ltd and Accountability Board. It also
contains the Joint Committee Agreement that lays out the terms
of reference for Accountability Board.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768356/National_Local_Growth_Assurance_Framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768356/National_Local_Growth_Assurance_Framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/679430/LEP_Governance_and_Transparency_Best_Practice_Guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/679430/LEP_Governance_and_Transparency_Best_Practice_Guidance.pdf
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Articles of Association

Terms of Reference

Board Recruitment Policy

Code of Conduct

Public Questions Policy

Register of Interests Policy

Confidential Reporting of Complaints
Policy
Expenses Policy

Hospitality Policy

Whistleblowing Policy

The Articles of Association is a legal document containing the
written regulations setting out the way in which the SELEP Ltd
will be governed, including the resignation procedure for
Directors of the company.

Provides the detailed purpose, remit and governance processes
for the Strategic Board.

Explains the processes for the recruitment of Strategic Board
members (Directors), including the Chair and Deputy Chair, and
Federated Board members (Members of the Company).

A set of rules outlining the norms, rules, and responsibilities of,
and/or proper practices for any Member or Director; the
Secretariat and any other officers supporting SELEP Ltd must
comply with the Code of Conduct in addition to any code
applicable to their employing organisation.

Sets out the process for members of the public to submit
questions to the Accountability Board and Strategic Board, as
well as the rights of District/City/Borough Councils in relation to
Strategic Board meetings.

Explains the requirements for Members, Directors and relevant
officers to complete Registers of Interest, declaring interests in
relation to meetings and appropriate actions in case of a conflict
of interest.

Explains the process to report a complaint confidentially.

Explains the regulations around expense claims to safeguard the
use of public funds.

Explains the regulations around gifts and hospitality to
safeguard the use of public funds.

Provides a framework for its Board Members, Officers, those
working for the SELEP, members of the public and third parties
to report concerns or perceived wrongdoings within the SELEP
which they believe are in the public interest and may relate to
illegal, improper or unethical conduct.

E.1. All these policies are available on the SELEP website.

10
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SECTION 3: AIMS AND OBIJECTIVES

F. CORE OBJECTIVES

F.1. The South East Local Enterprise Partnership (SELEP Ltd) is one of 38 Local Enterprise Partnerships (LEPs),
established to “provide the clear vision and strategic leadership to drive sustainable private sector-led
growth and job creation in their area”. It encompasses the Local Authority areas of East Sussex, Essex,
Kent, Medway, Southend and Thurrock.

F.2. Whilst LEPs determine their own specific priorities, in their document Strengthened Local Enterprise
Partnerships Government set out the requirement that LEPs should focus on the following four activities
to support the development and delivery of their Local Industrial Strategy:

F.2.1. Strategy: developing an evidence-based Local Industrial Strategy that identifies local strengths
and challenges, future opportunities and the action needed to boost productivity, earning
power and competitiveness across their area;

F.2.2.  Allocation of funds: identifying and developing investment opportunities; prioritising the award
of local growth funding; and monitoring and evaluating the impacts of its activities to improve
productivity across the local economy; the funding streams that are awarded by SELEP Ltd are:

the Local Growth Fund (LGF), which is a capital grant for investment in capital
infrastructure projects and includes the Skills Capital Fund. This funding aims to support the
delivery of jobs, homes, new learners and other economic growth objectives;

the Growing Places Fund (GPF), which is a capital loan, awarded as a low or zero percent
interest rate. Similarly to the LGF and GBF, this funding aims to tackle barriers to economic
growth;

the Sector Support Fund (SSF), which was a revenue grant aimed at supporting the work of
SELEP sector working groups (K.1 below);

the Getting Building Fund (GBF), a capital grant in response to the economic difficulties
caused by the COVID-19 pandemic; and

COVID-19 Recovery Funds, capital or revenue funds that are targeted in response to the
COVID-19 pandemic:

a. COVID-19 Business Support Fund; and

b. COVID-19 Skills Support Fund.

F.2.3. Advocacy: Collaborating with a wide-range of local stakeholders to act as an informed and
independent voice for their area.

' Local Growth: Realising every place’s potential, HMG, October 2010

11
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G. DIVERSITY

G.1.

G.2.

G.3.

SELEP Ltd commits to diversity and representing the local business community, including a gender

balance within the Directors of at least one third female directors, with a view to equal representation

by the beginning of 2023. To implement this, SELEP Ltd has:

G.1.1. an objective recruitment process in place for all board appointments, with applications
assessed against the criteria in a board member job specification;

G.1.2. regular reporting received by the Accountability Board as part of reporting against the
governance KPIs;

G.1.3. eliminated unlawful discrimination, harassment and victimisation and other conduct prohibited
by the act; and

G.1.4. the aim of advancing equality of opportunity between people from different equality groups.

SELEP Ltd and local partners will always consider how added economic, social or environmental benefits
can be maximised and secured and through its commissioning, procurement and delivery. All partners in
the SELEP Ltd support the principles of the Social Value Act 2012. Within each capital project business
case, project promoters are asked to consider any opportunities available to maximise social value.
SELEP Ltd will endeavour to ensure a level playing field for small businesses and voluntary, charity and
social enterprise (VCSE) organisations in bidding for the SELEP Ltd or local delivery contracts, as
appropriate in the delivery of SELEP Ltd objectives.

12
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SECTION 4: WHO WE ARE

H. GOVERNANCE STRUCTURE
H.1. SELEP is a partnership between business and public sector at both SELEP Ltd and local partnership levels.
At the heart of this partnership is the devolution of local accountability and funding to ensure decision-
making at the most appropriate level. Democratic accountability for funding decisions is ensured
through Local Authority representation on the Accountability Board, whilst accountability to the
business community is provided by the private sector representation on the Strategic and Federated
Boards.

|

Federated
Boards

|

H.2. The partnership operates under a Federated Model (see above diagram). The Strategic and
Accountability Boards are supported by four Federated Boards; Success Essex (SE), Kent and Medway
Economic Partnership (KMEP), Opportunity South Essex (OSE) and Team East Sussex (TES). Each
Federated Board has their own Terms of Reference (aligned to the overall SELEP Ltd Terms of Reference
(D.5 above) and this Assurance Framework).

H.3. The partnership is committed to ensuring fairness in its decision—making and to follow best practice,
with due regard to the general equality duty and the principles of public life.

I. OUR BOARDS
I.1. Strategic Board
[.1.1.  The Strategic Board (SELEP Ltd) consists of the Directors of the SELEP Ltd and sets the strategic
direction of the SELEP Ltd, providing clear strategic leadership and championing shared SELEP
Ltd priorities. It is the main interface with Government, bringing together both private and

13



https://www.southeastlep.com/about_us/how-we-work/federated-boards/
https://www.southeastlep.com/about_us/how-we-work/federated-boards/

/// Section 4: Who We Are
LOCAL ENTERPRISE

PARTNERSHIP

1.1.2.

1.1.3.

1.1.4.

[.1.5.

public sectors to drive local growth and job creation, and to oversee all activity to deliver these
aims.

Working collectively, SELEP Ltd Directors (Strategic Board members) are responsible for:
i. setting the vision, strategic direction and priorities of the LEP overall;
ii. ensuring the development, maintenance and delivery of evidence-based strategy;

iii. developing a pipeline of projects for investment: a role it has delegated to the Investment
Panel in respect of specific funding streams;

iv. considering and agreeing a position on major items of strategic importance;

v. publishing arrangements for developing, prioritising, appraising and approving projects
with a view to ensuring that a wide range of delivery partners can be involved;

vi. approving the annual Delivery Plan;

vii. monitoring progress in completing the activities and KPIs set out in the Delivery Plan;
viii. championing the LEP and the LEP area in all other forums;

ix. supporting pan-LEP activity undertaken by the working groups;

X. working closely with Federated Boards to oversee Growth Hub, Enterprise Zone and City
Deal activities;

xi. endorsing local areas’ efforts to advance projects for economic growth which may not be
directly linked to the LEP;

xii. ensuring that adequate capacity and expertise is maintained to deliver against the above (i-
Xxi).

Where the Strategic Board puts in place schemes of delegation to the Federated Boards or
Investment Panel, the Strategic Board remains responsible for the delegated decision.

All Board members including the Chair and Deputy Chair are appointed on a term not exceeding
2 years, up to a maximum of 6 years.

The Strategic Board membership currently is as follows (please see the Terms of Reference for
more detail):

i.  Chair (private sector);
ii. Deputy Chair (private sector);
iii. Leader or Cabinet member from each of the 3 County and 3 Unitary Councils;

iv. 12 business representatives from the Federated Boards (one of whom must be designated
as the SELEP-wide SME champion), comprising of:

14
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I.1.6.

1.1.7.

1.1.8.

Q

b. 5 from the Kent and Medway Economic Partnership;

(@]

. 2 from Success Essex;

. 2 from Opportunity South Essex; and

d. 3 from Team East Sussex;

v. There are also 5 co-opted positions on the Board; these Board members are also Directors
of SELEP Ltd, but are appointed on a 1-year rolling term (please see 1.1.8.i below for more

detail). The co-opted members are as follows:

a. 2 representatives from District/Borough/City Councils

b. a further education representative;

c. a higher education representative; and

d. a social enterprise representative.

Recruitment to the Strategic Board and Federated Boards will be conducted through an open,

transparent, competitive and non-discriminatory process, with extensive private sector

engagement.

The Board Recruitment Policy (above) sets out how Directors are appointed to the Strategic
Board. Any updates to this policy will be agreed by the Strategic Board.

The Succession Plan for Strategic Board members is as follows:

Category of
Board Member

Succession Approach

Policy/Governance

Chair of SELEP

Open recruitment — run by
Secretariat/Decided by
Strategic Board

Board Recruitment Policy

Deputy Chair of
SELEP

Open recruitment — run by
Secretariat/Decided by
Strategic Board

Board Recruitment Policy

Council
representatives

Each Council puts forward
their representative. Must be
a leader or member of
Cabinet or equivalent
committee

Terms of
Reference/Articles of
Association/Board
Recruitment Policy

Federated
Board business
representatives

Nominated by Federated
Boards. Recruitment to
Federated Boards via open
recruitment

Federated board
recruitment policies
which comply with Board
Recruitment policy

Higher and
Further
Education and
Social

Nominated by relevant
working groups.

Board Recruitment Policy
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Enterprise
representatives

Vi.

Vii.

viii.

In order to vote on the Board of Directors it will be necessary for the co-opted members to
be Directors of SELEP Ltd for the year of their service. This means that there may need to
be approvals gained from their employing organisation. The Assurance Framework runs
from April to March, as does the financial year and the delivery plan for SELEP Ltd. It is
recommended that the year that co-opted members serve would also be April to March
(covering June, September, December and March Boards) to align.

Further Education, Higher Education and Social Enterprise Co-opts will be nominated by
their sector groups as set out within the Board Recruitment Policy. This would be the Skills
Advisory Group, the U9 Group and the Social Enterprise Group respectively.

The Strategic Board will consider the future year’s Delivery Plan at its December Board
meeting and make any recommendations to the sector groups for particular
skills/knowledge from their representatives that would align with the Delivery Plan. The
sectors groups will confirm names of representatives at the March Board.

There are two Council co-opted seats on the Board. These seats are reserved for
representatives of District/Borough/City Councils. At the December meeting, the Strategic
Board will discuss which two of the three shire areas would be invited to put forward a
representative for the forthcoming year, looking for alignment with the Delivery Plan for
that year.

The District/Borough/City Councils for the relevant area will then be asked to select a
representative who must be confirmed by the March meeting of the Strategic Board.

Board members will complete an induction process in advance of participating in their first
decision-making meeting. This will involve a meeting with a senior member of the
Secretariat and the receipt of the Board Member Induction Pack. All board members are
required to complete their Register of Interests, which includes agreement to comply with
the Code of Conduct, within 28 days of taking up the post and in advance of participating in
any decision making.

Board members are not entitled to any remuneration for sitting on either the Strategic
Board or any other SELEP Ltd Boards or panels.

Expenses may only be claimed by board members under the terms of the Expenses Policy.
All expense claims paid will be published on the website, in line with the Localism Act.

I.2. Investment Panel

The establishment of an Investment Panel was agreed by the Strategic Board on the 9t of
June 2017, as a sub-committee of the Strategic Board (l.1.2.iii above).

The role of the Investment Panel is to act as an advisory committee to the Strategic Board
and Accountability Board.
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iii. The Investment Panel’s role and responsibilities include:

a. Reviewing the initial list of projects for LGF and GPF funding that has been sifted and
prioritised by each Federated Board (U.1.7 below);

b. Conducting a prioritisation process for those projects requiring capital investment based
on the approach agreed by the Strategic Board, with regard for the outcome of the ITE
assessment of projects and in accordance with this Assurance Framework;

c. Making recommendations for the provisional allocation of funding to projects prioritised
by the Investment Panel. The final award of funding will be made by an Accountability
Board decision; and

d. Considering priorities for future funding from Government in accordance with the
priorities identified along with emerging SELEP Ltd and Government priorities.

iv. The Investment Panel operates under its own Terms of Reference, which are available on
the website. The Investment Panel Terms of Reference are agreed by the Strategic Board

v. All members of the Investment Panel must be members of the Strategic Board. The
membership of the Investment Panel consists of:
a. the Chair of the Strategic Board;
b. 6 County/Unitary Council Representatives;

c. 6 Private Sector Business Representatives, including 2 from TES, 2 from KMEP and 2
from across SE and OSE;

d. 1 Higher Education Representative; and
e. 1 Further Education Representative.

vi. The Investment Panel is a closed meeting but the dates for the meetings, the meeting
agenda, reports and minutes shall be made available on the website.

Accountability Board

1.3.1.

1.3.2.

1.3.3.

1.3.4.

The Accountability Board provides the accountability structure for decision-making and
approval of funding within the overarching vision of the Strategic Board. No changes to the
structure of the Accountability Board are proposed as a result of the LEP Review.

The Accountability Board operates under a Joint Committee Agreement, signed by each of the
six County/Unitary Councils within the SELEP area. A revised Joint Committee Agreement has
been created to take into account the establishment of SELEP Ltd. This is part of the Framework
Agreement which has been agreed by the partner organisations.

The Accountability Board is responsible for the sign-off of all funding decisions, having regard to
the Independent Technical Evaluator (ITE) recommendations, as detailed in V.1.1 below. This
includes any direct awards of funding from the Government, such as for Department for
Transport retained schemes.

The responsibilities of the Accountability Board are summarised below:

i. Appraisals and approvals of capital grants and loans with regard to the ITE
recommendations;
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ii. Monitoring project assessment, implementation and delivery;

iii. Ensuring accountability from each of the federated areas relating to expenditure and
programme delivery (through their responsible Section 151 Officer);

iv. Approving project changes;
v. Quarterly performance reporting on an exception’s basis to the Strategic Board;
vi. Reporting on progress to Government;

vii. Any other accountability or assurance function required by Government or recommended
by the auditors or the S151 Officer of the Accountable Body;

viii. Agreeing all new or revised processes in relation to the spend of grant funding;

ix. Agreeing the annual budget of the Secretariat, plus any subsequent variations to that
budget. Once agreed, the budget will be managed under the Financial Regulations of the
Accountable Body and the associated Scheme of Delegation;

X. Providing comment on changes to the Assurance Framework; and
xi. Ensuring the implementation of this Assurance Framework.
xii. The Accountability Board is advised by the Secretariat and the Accountable Body’s S151

Officer and Monitoring Officer.

[.3.5. The Accountability Board membership is as follows:

i. Voting members:

a. 1 member appointed from each of the 6 County/Unitary Councils.

ii. Non-voting co-opted members:
a. the Deputy Chair of the Strategic Board (Chair);

b. one member appointed by the Accountability Board on the nomination of the higher
education sector;

c. one member appointed by the Accountability Board on the nomination of the further
education sector.

[.3.6.  Any funding allocated for pan-LEP projects will be managed in accordance with the
arrangements agreed at the time of the allocation by the Accountability Board, with updates
provided to the Strategic Board as required.

I.4. Responsibilities of the Board Chairs
I.4.1.  The responsibilities of the Chair of the Strategic Board and the Investment Panel are set out in
the Terms of Reference (D.5 above); however, in relation to this Assurance Framework, the
following specific responsibilities are applicable:

i. Demonstrating the highest levels of integrity, honesty and transparency;
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B.5.2.

ii. Maximising connections with Small and Medium-sized Enterprises (SMEs) across the SELEP
area;

ii. Providing an annual statement on the status of governance and transparency in
conjunction with the Chief Executive Officer. This statement will be explored in greater
detail during the Annual Performance Review process with Government, and published on
the website;

iv. The Communication Strategy (P.1 below);

v. Supporting any resolutions of conflict between the Accountable Body and the
Accountability Board (R.7 below);

vi. Ensuring that declarations of interest are requested, and acted upon, at the outset of each
Strategic Board and Investment Panel meeting (N.5 below).

The Accountability Board Chair, as a non-voting private sector representative, is responsible for:
i. Demonstrating the highest levels of integrity and honesty;

ii. Ensuring that the decisions made by the Accountability Board are consistent with the
strategic direction set by the Strategic Board; and

iii. Ensuring that declarations of interest are requested, and acted upon, at the outset of each
Accountability Board meeting.

I.5. Federated Boards

1.5.1.

The Federated Boards are the local public/private partnerships which support the SELEP Ltd
(H.2 above). The Federated Boards utilise public and private sector knowledge and expertise to
identify priorities that will deliver the greatest benefit to the SELEP area.

i. They have responsibility in their respective areas for:

a. leading the open call for capital funding projects and ensuring the call is widely
publicised;

b. the identification and prioritisation of capital projects for investment by SELEP Ltd, prior
to projects being prioritised at a pan-LEP level by the Strategic Board/Investment Panel
(depending on funding stream);

c. overseeing SELEP Ltd capital investment programmes within the agreed local tolerance
levels for spending and delivery;

d. coordinating reports as required to the Strategic and Accountability Boards;

e. identifying local priorities and/or a vision for the federated area which are aligned with
SELEP Ltd.’s strategies and the LEP’s approach to project prioritisation;

f. enabling collective engagement with all Local Authority leaders within the federated
area to ensure that there is a clear mandate for decision making on growth priorities
and supporting collaboration and joint delivery at executive level;
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. championing successes within their communities, including bringing to the attention of

Government local growth projects which should be recognised as innovative, or
examples of best practice, and ensuring that stakeholders are able to make informed
decisions on local growth matters;

. ensuring ongoing local engagement with public and private sector partners to inform

key decisions and set out how they will evidence effective engagement;

supporting SELEP Ltd.’s local engagement with, and feedback to, the general public
about future strategy development and progress against delivery of the Growth Deal,
including key projects and spend against those projects and that this can be evidenced;

increasing their overall diversity of protected characteristics, including gender, age,
ethnic origin, religion and sexual orientation as defined in the Equality Act 2010; and to
commit to having at least one third female membership of appointed members of the
Federated Board;

. ensuring that the Chief Executive Officer is informed of all meetings and that the

Secretariat is given the opportunity to attend;

working with the LEP to publish arrangements for developing, prioritising, appraising
and approving projects, with a view to ensuring that a wide range of delivery partners
can be involved;

.providing the SELEP Ltd Secretariat with clear and updated nominations for membership

of the Strategic Board;

. championing the work of the LEP to local communities; and

. ensuring the transparency and accountability of decisions and recommendations made

at local level.

Each Federated Board shall determine its own board size and ratio of its private / public
sector membership, with the following caveats:

a.

b.

being business led will mean that a majority of the membership is private sector;

each Federated Board shall conduct its own competitive, open, transparent and non-
discriminatory recruitment process in accordance with the SELEP Ltd Board Recruitment
Policy. Opportunities for the private sector to be recruited to the Federated Board must
be advertised widely on a variety of platforms to ensure that people across the business
community have an opportunity to apply and consider the diversity requirements
outlined in this Assurance Framework;

each Federated Board’s process for board member recruitment will be set out within
their Terms of Reference (H.2 above);

. each Federated Board should ensure that their membership provides representation

which is diverse and reflects the local population and business community;

the total number of SELEP Ltd Members is limited to 50 for each Federated Board, as
stated in the Articles of Association.
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iii. Federated Boards are required to publish their Terms of Reference (H.2 above) which meet
the minimum requirements of Federated Boards, as set out in section ii above. This must
be consistent with the same high level of governance and transparency that is required of
the SELEP Ltd, as set out in this Assurance Framework and associated policies.

iv. Each Federated Board will ensure it complies with the LEP Governance and Transparency
Best Practice Guidance (D.2 above). Each Federated Board will be required to ensure it has
in place the following policies, through agreeing to adopt the SELEP Ltd policy or
publication of their own policy, and that the policies are published on its own and/or the
SELEP Ltd website:

a. Confidential reporting procedures for third parties and the public;
b. Whistleblowing Policy;

c. Code of Conduct for Board Members; and

d. Register of Interests Policy.

v. Each Federated Board will comply with the Local Government Act 1972 requirements for
the publication of meeting agendas and meeting minutes (Q.3 below).

vi. Federated Board meeting papers and minutes shall be made available to Strategic Board
members on the SELEP website.

vii. The membership of SELEP Ltd is made up of members of the Federated Boards. Up to 50
members from each Federated Board are eligible for membership of SELEP Ltd. When
Federated Board members cease to be members of the Federated Board they are expected
to relinquish their SELEP Ltd membership at that time.

J. SECRETARIAT/CHIEF EXECUTIVE OFFICER
J.1. The Chief Executive Officer is responsible for the following activities pertaining to this Assurance
Framework:

J.1.1.

J.1.2.

J.1.3.

J.1.4.

J.1.5.

ensuring, on behalf of the Accountability Board, that the Assurance Framework is being fully
implemented and embedded within the activities and operations of the SELEP Ltd, and that the
Accountability Board is updated on areas of risk of non-compliance at each Board meeting as
appropriate;

providing, on an annual basis, in conjunction with the Strategic Board chair, a statement on the
status of governance and transparency within SELEP Ltd. This statement will be explored in
greater detail during the Annual Conversation process with Government. This statement will be
published on the SELEP website;

Providing a formal joint Annual Governance statement that has been prepared in conjunction
with the Section 151 Officer of the Accountable Body and which is reported to the Strategic
Board;

keeping records which demonstrate that the SELEP Ltd meets all legal obligations and all other
compliance requirements placed upon them, ensuring these are accessible if requested;

ensuring that SELEP Ltd cooperates with stakeholders and other regeneration organisations;
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J.2.
J.3.

J.4.

J.5.

J.6.

J.1.6.

J.1.7.

J.1.8.

ensuring that the Secretariat acts as an independent secretariat to the SELEP Ltd and
Accountability Board. This includes providing impartial advice and support to all Board
members;

delegated responsibility to approve up £1m of expenditure/income within the Accountability
Board approved operational budget;

publishing as a Chief Officer Action on the website, all decisions made under the Chief
Executive Officer’s delegated responsibilities; these must be in line with:

i. the Accountable Body’s scheme of delegation and Financial Regulations;

ii. respective decisions made by the Accountability Board and the Strategic Board, including
decisions related to the approved budget of the Secretariat;

iii. this Assurance Framework.

Salary information for the Chief Executive Officer will be published on the SELEP website.

The Chief Executive Officer is employed by the Accountable Body but works under the direction of the
Chair, the Strategic Board and the Accountability Board.

The Chief Executive Officer and the Business Engagement and Communications Manager have been
appointed as Attorneys of SELEP Ltd under a Power of Attorney. This is to allow them to jointly:

J.4.1.

1.4.2.

execute legal documentation on behalf of the company following a decision of the Board to
enter into agreements;

sign executive letters of support on behalf of SELEP Ltd following an assessment by the Chief
Executive Officer/Business Engagement and Communications Manager that the project aligns
with SELEP Ltd’s strategies.

The Power of Attorney is for a period of 12 months. This will be reviewed to ensure that it is still
appropriate and will be renewed on a 12-monthly basis. The Board will be provided with details of
where this power has bee