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Introduction

Progress Update Project Timeline Consultation



Progress Update

Oversight Group

•Oversee and manage 
the development of the 
EGS

•TES Business 
Representatives, 
County Council, and 
District and Borough 
Councils

•Every six weeks, with 
additional meetings as 
required

Evidence Call

•Over late July and 
August

•82 documents of 
evidence submitted –
and counting

Appointed 
Consultants

•Held a RFQ 
Procurement process 
over July and August

•Appointed SQW in 
August

•Scoping activities and 
evidence review



Project Timeline

Scoping & 
Evidence 

(Oct) 

Consultation 
(Nov)

Storyboard 
(Dec /Jan)

Review 
Draft 

(Feb/Mar)

Approval & 
Adoption 
(Spring)



Consultation

5 x Place Workshops 4 x Topic Workshops
1 x Future Skills 

Workshop

2 x Peoples Voice 
Workshop

Other, as appropriate



Place Workshops

• TBC

Lewes

• TBC

Eastbourne

• 10:00, Mon 13th Nov

Hastings

• TBC

Rother 

• 11:30, Wed 8th Nov

Wealden

• In person workshops, with 

one in each D&B Council 

Area

• Each workshop will have the 

same format and questions

• TES members will be able 

to attend one of these 

workshops



Topic Workshops

• 4 x Topic Workshops

• These will all be online on 

MS Teams

• TES Members can attend 

as many of these as they 

like

• Will be held between 6th – 

24th November

A ‘Net Zero local 
economy’ 

The economic 
impacts of an 

ageing population 

Artificial intelligence 
and digital 

transformation 

Sustainable wealth 
creation in the 

context of changing 
working patterns 

and practices 



Future Skills Workshop

• Focusing on the future skills neds of East 

Sussex

• Online workshop over MS Teams

• TES Members are welcome to attend

• Will be held between 6th – 24th November



How you will hear

Consultation Briefing

Invitations from D&B Councils

Invitations through TES and sub-groups



Any Questions?
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