SELEP Team East Sussex: Agenda )TEAM
Monday 3" July 2023, 3
Deolr_]a warr PZ\)IIIion, BexphTI on Sea EAST SUSS EX

1 Welcome and introductions Chair
- including declarations of interest

2 Previous TES minutes, 15 May 2023 Chair
- to review actions and approve the minutes

3 Change of TES Chair Chair / Dave Evans
- appointing a new TES Chair
- replacement SELEP Director
- appointing a new TES business member

4 The future of SELEP All
- discussion on SELEP’s recommended scenarios
- TES position on GPF and GBF funding
- other agenda items for the SELEP Strategic Board, 7 July 2023

5 University of Sussex Economic Impact Report Sue Baxter
6 Hastings and Bexhill Movement and Access Package Ellie McDaniel
7 Local success stories Ben Hook & Victoria Conheady
8 Additional updates and stakeholder reports (for info) All
9 AOB All

TES meeting schedule 2023/24

e 3pm Mon 09 Oct 2023 - TES Board (virtual)

e 3pm Mon 04 Dec 2023 - TES Board (virtual)

e 3pm Mon 29 Jan 2024 - TES Workshop (virtual)

e 3pm Mon 18 Mar 2024 - TES Board (virtual or in person TBC)

Page1of1



