
We cover an area
encompassing the 
local authority areas of:

▪ East Sussex
▪ Essex
▪ Kent
▪ Medway
▪ Southend
▪ Thurrock

We represent the largest LEP area in England 
outside London in terms of population and 
economic output.

We were set up by government to make 
investments to drive growth 
and create jobs.

Our Skills Advisory Panel
is driving and overseeing
skills work.

We are part of the national
LEP Network.
#LEPFutureValue

The South East LEP



Skills Advisory Panel

• Employer led SAP reflective of 
growth sectors and geography

• Informed by the LEP’s original 
Skills Strategy and Evidence 
Base 

• Funding from DfE for regular 
analysis and research to inform 
the SAP

• Chaired by Helen Clements of 
Morgan Sindall – member of 
MPG Skills group also 



SELEP SAP Skills Report

• Now produced as an Executive 
Summary, with key headlines and 
forward look for 2022/23 

• Fully refreshed data report also 
published 

• Also published by the DfE along 
with all national Skills Reports and 
includes a DfE statement on Local 
Skills Improvement Plans

https://www.southeastlep.com/app/uploads/2022/03/Skills-Report-Executive-Summary-March-2022.pdf
https://www.southeastlep.com/app/uploads/2022/03/Skills-Report-Annex-A-March-2022.pdf
https://www.gov.uk/government/publications/skills-advisory-panels/skills-advisory-panels-list


South East Careers magazine
https://www.southeastskills.org.uk/south-east-careers/

Includes feature on major projects 

https://www.southeastskills.org.uk/south-east-careers/


SELEP SAP Skills Report – national policy 



Major Projects work

• SELEP set up a major projects group in 2020, including 
Bradwell B, Public Health England (now UK Health Security 
Agency), London Resort, the Lower Thames Crossing, 
Freeports and housing communities

• One of the first areas of need identified by the group was skills 
and employment

• A skills sub-group was established this year to work with 
project skills leads on a collaborative approach



Major Projects work – report 

Through the Skills Advisory Panel work and to support its 
evidence base, a report was commissioned to look at the 
collective skills needs of major projects across the south east.

Projects include:
• The London Resort
• The Lower Thames Crossing
• Hoo Peninsula developments
• Ebbsfleet Garden City
• Bradwell B Nuclear Power Station
• Thames Freeport
• UK Health Security Agency
• Freeport East



Major Projects work – report 
• ‘The pipeline of major projects in the SELEP area represents an 

extraordinary amount of growth and a huge economic opportunity’

• Conservative estimates put the combined construction value at 
around £28.5bn (noting that costs are not yet defined for all projects). 

• However, there are also significant challenges in meeting the 
skills/labour demands of these projects and ensuring that the local 
workforce and businesses are able to benefit.

• The MPG and the SAP have an opportunity to develop a skills response 
that benefits the local labour market and is based on collaboration rather 
than competition. 

• It is estimated that a workforce of 76,300 is needed by 2024 with a peak 
demand of 117,400 in the period between 2025 and 2028.



Major Projects work – report 



Mace Report recommendations

Recommendation R1: That Higher Education , Further Education Providers collaborate together 
and with industry to align their work to the pipeline of job opportunities, building a total talent 
pipeline from secondary age through master ’s degree. 

Recommendation R2: That the larger long -term employers (such as Bradwell B, the London Resort, 
Freeports, Lower Thames Crossing) engage with schools (including University Technical Colleges). 

Recommendation R3: That extensive use is made of advanced design and manufacturing 
techniques.

Recommendation R4: That the tutor shortage issue is addressed collectively and that teacher and 
tutor recruitment and training plans align to industry needs. 

Recommendation R5: That an effective Supply Chain Strategy is developed that aligns to skills 
availability. 

Recommendation R6: That the untapped workforce in the region is harnessed as much as possible 
in the development of lower skilled jobs







Next steps

• Building the draft action plan and KPIs based on feedback today

• Meeting of SELEP Skills Working Group to consider further on 30th

June 

• Updated version to be published and shared 

• Colleagues welcome to share thoughts and ideas 


