

SELEP LGF Change Request Template 

	Project Change Request 

	Section A – Details


	Project Name
	Queensway Gateway Road

	Lead Officer
	Ben Hook

	Lead Authority
	East Sussex County Council

	Date Submitted 
	22/12/2017

	Section B – Justification

	Description of Change
	Increase the LGF allocation for the Queensway Gate Road Scheme. It is anticipated that the additional costs will be approximately £6m. Of this £1m will be transferred from the A22/A27 Junction Improvement scheme, £3m from the Hastings and Bexhill Movement and Access Package and £2m from Sea Change Sussex (the scheme developers).


	Reason for Making Change
	This project experienced initial delays due to challenges in the planning process, including two applications for judicial review. To ensure that the project was delivered as early as possible and avoid further slippage CA Blackwells were commissioned to start land remediation work in December 2016, resulting in lost days and additional preliminary costs due to challenging winter ground conditions.
The Southern Water strategic fresh water main that serves much of St Leonards runs across the site half way up the western hill where the construction of the embankment was due to take place. In the original budget forecast it was anticipated that this pipe would simply be diverted by Southern Water at minimal cost. However, due to the material make-up of the pipe, realignment was not possible and Southern Water insisted upon the inclusion of an accessible concrete archway under the embankment. This is the single biggest addition in construction cost and has added significant time to the construction of the embankment.
The relocation of Bartlett’s SEAT car showroom at the eastern end of the proposed road alignment has been identified as an additional cost risk. The original budget was based on the dealership being able to finance the bulk of their own relocation to the North Queensway Business Park with compensation made available to the land owners. The dealership has not been able to secure the necessary funding to fully finance this move so additional allocation is required within the budget to ensure a continuation of this business. Final cost forecasts are now based on verified and agreed tender prices for the final phases of construction as well as the transfer of the SEAT dealership to a nearby local site.



The reason for using money from the A22/A27 Junction Improvement Scheme: When the round 1 scheme was originally identified Highways England were exploring a series of interventions along this corridor and additional funding was offered up through LGF to ensure these schemes could go ahead. HE have now made their investment announcements for this route and no longer require the additional monies but will still be delivering the previously identified interventions for which this money was allocated. £3m of the £4m is no longer required for investment in this area. As such Team East Sussex have agreed to reallocate to other schemes facing additional costs to achieve the benefits promised within the Growth Deal.

Reasons for using Hastings and Bexhill Movement and Access Programme (HBMAP) Money:
The construction of this road directly impacts on the deliverability of the economic benefits outlined in the business case for the HBMAP. It has been identified that there is a medium to low chance of achieving all of the original outputs identified in the original business case even with a reduced budget. However there are some elements of this scheme which have limited or no economic impact and therefore these would be identified as the first elements of the scheme to be cut should budgets require. Certainty of achieving the economic benefits remains high even with a 25% lower budget.


	Alternative Options Considered
	Do Nothing – scheme stops construction, failure to capitalise.

Seek funds from alternative source – 
a) There are not sufficient funds within the ESCC capital programme to cover any overspend. 
b) Additional borrowing is not an option for ESCC at this time. 
c) This scheme is not compliant with other DfT funding offers and timescales for need not compatible


	Stakeholders Consulted
	ESCC – Local Accountable Body
Team East Sussex – Local Federated Board
Sea Change Sussex – Delivery Partner


	Section C - Impact

	Impact on total project cost
	Increase £6m

	Impact of LGF allocation 
	Increase £4m

	Impact of project delivery timescales
	Project expected to complete in December 2018

	Impact on project outputs
	NIL

	Impact on project Value for Money
	The original business case, as reviewed by the ITE in March 2015, had a budget of £15m, with a BCR of 2.7. Subsequent design changes and the availability of large quantities of earth being made available from other nearby projects meant that the budget was then reduced to £6m. For the reasons outlined above this budget is no longer sufficient and an estimated £6m additional is required. The new budget of £12m is still significantly below that of that which was originally approved and as the economic benefits of this project have not changed then the BCR remains high at approximately 3.375.


	Impact on SELEP objectives
	NIL

		

	Section D - To be completed by SELEP

	LogasNet Number
	LGFSE35

	SELEP Project Number 
	LGF00036

	Change Request Number
	CCN29

	Has review of Business Case been completed? 
	
No

	Change agreed with SELEP:
	Choose an item.	Date 
	Click here to enter a date.
	Comment 
	BCR provided in the Business Case was 2.7:1 based on a total project cost of £15m. Following previous changes to LGF allocation, revised project cost is £12m and updated BCR reported to be 3.375:1 which offers High value for money.

	

	Is Accountability Board approval required? 
	Yes

	Approved by Accountability Board
	Approved
	Date
	23/02/2018
	Comment 
	Increase in the LGF allocation approved by Accountability Board.

	
Section E – Government Approval

	Date submitted to Government 
	Click here to enter a date.


	Date agreed by Government 
	Click here to enter a date.
















Guidance
1. When is a change request required?
The types of scheme change to be reported include, but are not limited to:
	Financial
	· Change to total LGF spend
· Change to total cost of a project 
· Reallocation of LGF

	Scope 
	· Change to project from original scope as agreed in Outline Business Case submitted to Government for the provisional allocation of Local Growth Fund 
· Change to project scope from Business Case approved by Accountability Board
· Change to intended scheme benefits

	Outcomes 

	· Change to the expected outcomes agreed in the project Business Case or as reported to Government through LOGAS net return



Where LGF funding is being reallocated from one LGF project to another, then two change requests will be required. The first will reduce the LGF allocation to a project and the second will increase the LGF allocation to a project. 
If you are unclear whether a change request is required or not please speak to the SELEP Capital Programme Manager.
2. Accountability Board approvals 
Where a project change includes one or more of the changes listed below, then SELEP Accountability Board approval will be required automatically.
(a) Cancellation of a project that is included in the agreed Local Growth Plan;
(b) Inclusion of a project not included in the agreed Local Growth Plan;
(c) Moving forward of a project previously programmed to start in later years;
(d) Delays to project start or end dates of more than six months;
(e) Changes to Local Growth Fund project expenditure, or to the agreed core metrics and outcomes, on any single project of more than 10%; or

For other project changes where the SELEP Secretariat or Accountable Body advises that the completion of a change request is required, it will be at the discretion of the SELEP Secretariat to decide whether the change requires Accountability Board approval. SELEP Accountability Board will be made aware of all change requests as part of the LGF update. 
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