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Draft Board Meeting Minutes

Friday 15th March 2013, 9:30am – 11:30pm

High House Production Park, Purfleet, Essex RM19 1RJ
Full Board members & alternates present  
	1
	John Spence
	Chair

	2
	Cllr Andrew Wickham for Cllr Paul Carter
	Kent County Council

	3
	Derek Godfrey 
	Vice Chair / Ellis Builders and Eastbourne Chambers

	4
	Cllr Peter Halliday 
	Tendring District Council/Haven Gateway Authorities 

	5
	Paul Barret for Graham Brown 
	Denne Construction Ltd

	6
	Cllr Paul Watkins
	Dover District Council

	7
	Cllr Terry Cutmore for Cllr Tony Ball
	Rochford DC / South Essex authorities

	8
	Cllr Andy Smith for Cllr John Kent 
	Thurrock Council

	9
	Cllr Rodney Chambers
	Medway Council

	10
	Nigel Gammage for Mike Alder
	Federation of Essex Colleges

	11
	Brett McLean
	East Sussex FSB

	12
	Cllr John Lamb for Cllr Nigel Holdcroft
	Southend on Sea Borough Council

	13
	Julian Drury
	C2C / South Essex businesses

	14
	Cllr Peter Jones
	East Sussex County Council

	15
	Douglas Horner
	Trenport Investments Ltd

	16
	Vince Lucas
	Medway Ports

	17
	Jo James
	Kent Invicta Chambers

	18
	Geoff Miles
	Maidstone Studios

	19
	Cllr Neil Gulliver 
	Chelmsford City Council/Heart of Essex Authorities

	20
	Cllr Peter Martin
	Essex County Council

	21
	Cllr Jeremy Birch
	Hastings Borough Council

	22
	Cllr Gill Mattock for Cllr  David Tutt
	Eastbourne Borough Council

	23
	Cllr Robert Standley 
	Wealden District Council 

	24 
	Cllr Peter Fleming
	Sevenoaks District Council

	25
	Graham Razey 
	East Kent College

	26
	Cllr John Gilbey
	Canterbury City Council

	27
	Paul Winter 
	Wire Belt Co Ltd

	28 
	Bridget Taylor
	BT

	29
	Des Lambert for Melanie Hunt
	Sussex Downs College

	30
	Cllr John Wright for Cllr Andrew Bowles
	Swale BC


Other attendees present
	1
	Dr Susan Priest
	South East LEP Director 

	2
	Zoe Myddelton 
	South East LEP Programme Manager

	3
	Graham Pendlebury 
	Senior Whitehall Sponsor / DfT

	4
	Dominic Collins 
	Essex County Council

	5
	Ian Davidson
	Tendring District Council

	6
	Tim Ingleton
	Dover District Council

	7
	Iain McNab 
	BIS

	8
	Karen Warren 
	BIS

	9
	Malcolm Morley 
	Harlow Council 

	10
	Robert Light 
	Purcell 

	11
	Steve Clarke 
	Haven Gateway

	12
	Roger Blake 
	RailFuture

	13
	Barbara Cooper
	Kent County Council

	14
	Scott Dolling
	Southend Borough Council

	15
	John Manning 
	ICE

	16
	Neil Davies 
	Medway Council 

	17
	Lisa Ricketts 
	Thurrock Council 

	18
	Pieter Johnson 
	Amey 

	19
	Jonathan Roberts 
	JRG

	20
	Richard Howkins 
	Network Rail

	21
	Pete Cook
	 ECC

	22
	David Bull
	Thurrock Council 

	23
	Ian Lewis 
	ECC 

	24
	Keith Brown 
	Institute of Civil Engineers

	25
	Dave Evans 
	East Sussex County Council

	26
	Keith Cornwell 
	Thames Gateway South Essex Partnership

	27
	Stewart Henderson
	Essex County Council / South East LEP Communications

	28
	Katharine Harvey 
	South East LEP 

	29
	Suzanne Bennett
	South East LEP Finance Business Partner

	30
	Emma-Louise Galinis
	South East LEP secretariat

	31
	Loraine George 
	South East LEP / ECC 


Action Summary
Item 3: Matters Arising & Recent Developments

1. ECC and LEP secretariat to liaise with Essex Vice-Chair, George Kieffer, about vacant Board positions.
2. Graham Pendlebury to raise the issue of barrier lifting threshold with Stephen Hammond. 

3. Secretariat to collate data on the range of local financial incentives for businesses, presenting a summary to the Executive Group on 24th May.
4. LEP secretariat to work with the rural group to identify a new Chair.
Item 4: Investment Decisions: EZs & GPF

5. Secretariat to progress EZ and GPF investment decisions with local partners. Detail of the financial repayment profile of the Fund to be presented at a forthcoming Board meeting.

6. Chairman to express SELEP concerns on the development of a Neighbourhood Plan in Sandwich that includes Discovery Park EZ to the Town Council and Minister.

7. LEP secretariat to review new EZ submissions, bringing an item to the May Executive Group and June Board thereafter.
Item 5: SE Growth Strategy

8. Strategy working group to consider the input from Board members, reporting an update to the 24th May Executive Group meeting.
Item 6: EU Growth Prospectus

9. EU working group to consider the strategic steer and themes in more detail and organise facilitated discussions with local partners.   
Item 7: Skills

10. The final response to the APPG to be agreed by Neil Bates prior to submission.
Item 8: Coastal Communities

11. Ian Davidson to liaise with Lorraine George re: Assisted Area Status

12. Ian Davidson to liaise with Neil Bates on skills matters and David Bull on transport matters to the SELTB.
Item 11: AOB

13. Local authority officers to provide information to the secretariat on delayed developments due to environmental matters in order that evidence is assembled prior to a formal submission by the chairman to the Minister.  

14. Graham Pendlebury to follow up on the detail of the delay caused by English Nature with Medway Council.
15. Board members to consider potential candidates for the role of successor Chair, contacting Susan Priest for further information.
1. Welcome & Apologies 
1.1 The meeting started at 09.35 and, due to late arrivals, the Board agreed to confirm any decisions through written procedure after the meeting if necessary. 
1.2 Apologies were received from Malcolm Diamond, James Page, Iain Wickes, David Butcher, Will Parkes, Clive Galbraith, Cllr Chris Whitehead, George Kieffer, Prof Julia Goodfellow, and David Birch. 
1.3 The Chair welcomed Graham Pendlebury, from DfT, as Senior Whitehall Sponsor for SELEP. Graham outlined his role as a champion and advisor within Whitehall who can help SE LEP navigate and breakdown barriers, acting as a critical friend. 
1.4 Douglas Horner declared his interest in Discovery Park, Kent and in the Kent related local pinch-point programme submission; John Spence declared his interest in Capital for Enterprise Ltd and projects involving Anglia Ruskin University. 

2. Minutes of last meeting

2.1 The minutes of the last Board meeting 7th December 2012 were agreed.

3. Matters Arising & Recent Developments
3.1 Gaps in the appointments of private sector representatives for Essex remain.  Action: ECC and LEP secretariat to liaise with Essex Vice-Chair, George Kieffer.

3.2 Letters received from Stephen Hammond MP on the pinch point programme and barrier lifting at the Dartford Crossing, and from Danny Alexander MP regarding the single funding pot, had been pre-circulated to the Board. 

3.3 Views were sought on the disappointing contents. The letter from Treasury regarding the single funding pot pilot proposal was seen as extremely dismissive. The letter from Stephen Hammond was regarded as wholly unacceptable. Board members emphasised that the cost to business, to the environment, and to the community from congestion had not been recognised whatsoever.

3.4 The Board asked Graham Pendlebury to express the depth of feeling and illogicality of the argument in his letter directly with Stephen Hammond. Action: Graham Pendlebury to raise the issue of threshold and costs of barrier lifting with Stephen Hammond. 

3.5 The Director drew attention to a recent meeting with the Chairman and Deputy Chief Executive of Capital for Enterprise regarding local financing for SMEs. A swift piece of research to understand current local provision is being undertaken. In the context of nationally available schemes, the potential for a SE initiative will be explored. Action: Secretariat to progress with partners with summary reported back to the Executive Group on 24th May.
3.6 The Board was advised that due to business commitments Jon Regan has stepped down from the role of Chair of the rural workstream. A replacement will be sought Action: Secretariat to work with the rural group to identify a new Chair.

4. Investment Decisions 
4.1 The Director introduced the report and a fulsome discussion followed that explored the rational and benefits of investments, and challenged recommendations.
4.2 The Board recognised that providing a grant was a departure from the current GPF policy. There was no desire to set an unwelcome precedent in diminishing the size of the fund, however it was recognised that the LEP will directly benefit from the success of the Harlow EZ due to the business rate uplift being retained by the LEP. 
4.3 In order to reach a conclusion the Board voted, and it was agreed by a majority of 20 for and 4 against (with 2 abstentions), that the LEP would amend its normal policy of financing loans only
a. in the case of the two existing Enterprise Zones;

b. up to a total of 5% of the value of the total GPF fund (£49.2m therefore up to £2.46m); and 

c. on an exceptional case by case basis. 

4.4 The Board agreed: 
a. To investments outlined in Option 3 on the basis that the EZ’s be encouraged to bid for other funding sources available to them, such as the Local Infrastructure Fund or Regional Growth Fund, and any GPF allocation should be reallocated if these other sources are successful; 
b. To use 24th May as a timeout date for all projects; 

c. That the business rate discount can be offered by Harlow to specific businesses on the EZ; and
d. To delegate to the Executive Group in May the detailed expenditure to be netted off the uplift in business rates to cover costs incurred by Harlow District Council. 

4.5 Action: Secretariat to progress EZ and GPF investment decisions with local partners. Detail of the financial repayment profile to be presented to the Board.

4.6 Paul Watkins highlighted that Sandwich Town Council were attempting to establish a neighbourhood plan with planning implications to incorporate Discovery Park Enterprise Zone. The Board agreed this should be resisted. Action: Chairman to express SELEP concerns to the Town Council and Minister.
4.7 The Director reported that 6 new Enterprise Zone proposals had been received with the distinguishing factor being that 5 of the 6 relate to a series of sites or corridors.  Investment for infrastructure was the key investment theme.  Action: Secretariat to review submissions, bringing an item to the May Executive Group and June Board thereafter. 


5. SE Growth Strategy
5.1 The Director introduced the paper which provoked wide debate concluding that:
· It should be robust to support funding applications; 
· It should capture the growth potential of the area;

· It should be light touch, not replicating existing Local Authority strategies; 

· It should be in a ‘business-style’, articulating what the LEP will do, and to guide how the LEP will intervene. It should not be a policy focused document; 

· It should focus on a small number of things the LEP can do to make a difference, with clear goals and targets, rather than broad wide-ranging themes;  
· It should consider cross-LEP matters, recognising common issues of significance;

· It should be a living document that can easily be referenced and amended as progress is made; and
· It provides an opportunity for SE LEP to position itself competitively against other LEPs.
5.2 Business representatives asked to be engaged early in the process, and the Board welcomed the contribution from BT and Ford in giving larger firm perspectives into the working group.  David Birch, from the Essex Chambers of Commerce, has agreed to join the group to give access to SE Chambers’ input. Wider plans for consultation should primarily involve business groupings and an approach should be developed by the working group. Action: Emerging themes will be reported to the 24th May Executive Group.
6. EU Programme 
6.1 Lorraine George introduced the item and following fulsome discussion Board members gave a steer on the balance between themes and priorities to include, highlighting strong support for themes:
· 7 (promoting sustainable transport and removing bottlenecks in key network infrastructures) 
· 10 (investing in skills, education and lifelong learning…). 
6.2 It was agreed that theme 1 (strengthening research, technological development and innovation) along with theme 3 (enhancing the competitiveness of SMEs) should be given particular emphasis and that SE LEP will meet the minimum requirement of 20% of projects having a low carbon focus.  Action: Working group to progress and organise facilitated discussions with local partners to consider the themes in more detail.   
7. Skills in the South East 
7.1 Graham Razey provided an update from the Skills Workstream highlighting the ambitions and forward work of the group including a SE LEP wide skills review to provide baseline data of skills provision across the area. The workstream also pressed to see a skills resource for the LEP identified as soon as possible, recognising there is much to be done to articulated the priorities and to feed in to the Growth Strategy and EU programme. 

7.2 The Board noted the response to the All Party Parliamentary Group call for evidence recommending:

· A simplification of the skills system;

· A role for LEPs in devolved skills funding; 

· Recognition of local good practice and building upon it; and 

· Bringing innovative and creative solutions for businesses, specifically in influencing pre-16 provision. 

7.3 Action: The final response to the APPG to be agreed by the workstream lead, Neil Bates prior to submission. 


7.4 Pete Cook, from Essex County Council, provided an overview of their work to re-model the skills provision providing a summary of the issues and challenges facing the sector. 

7.5 The Board recognised the importance of a quality skills offer in providing a competitive advantage for the SE LEP economy.  Views were expressed and positive feedback was provided on the Essex model with businesses welcoming the opportunity to influence skills provision. 

7.6 The Board agreed:

· The critical role of skills to optimising growth and competitiveness; 

· That priority should be given to motivate and inspire those under the age of 16; and

· Future funding mechanisms should aim to ensure a match between skills provision and the current and future needs of employers.
7.7 The Board encouraged partners to have further discussions to clarify the role of the LEP with local authorities on skills. 
8. Coastal Communities 
8.1 Ian Davidson, Chair of the Coastal Communities group,  presented an update specifically drawing attention to the:
· Focus on opportunities for growth in coastal areas; 

· Themes of key interest: skills, tourism, influencing opportunities, and transport; 

· Progress being made on joint RGF bids;

· A clustering approach in making the case for Assisted Area Status; and
· The importance of transport needs and skills development being understood.
8.2 The Board agreed that the LEP Secretariat would support the approach for Assisted Area Status where needed, for the Coastal group to lead in specifying what support is required Action: Ian Davidson to liaise with Lorraine George.

8.3  The Board noted the significant growth opportunities in coastal areas and encouraged issues on skills to be fed into the skills workstream, and an item on transport to be brought forward to the LTB for discussion. Action: Ian Davidson to liaise with Neil Bates on skills and David Bull on LTB. 
9. Finance Update 
 
9.1 The Board noted the finance update.

10. Activity Update 

10.1 The Board noted the activity report.
10.2 The mobile telephony survey will run from 2nd April 2013 to 10th May 2013 and Board Members were asked to cascade within their networks to give broad reach and coverage.  


11. AOB 


11.1 Rodney Chambers highlighted that a major project is being held up in Medway due to the interests of Natural England. The Board expressed a clear view that the influence of Natural England and other environmental groups appears to be disproportionate, given the importance of stimulating growth in local economies. It was agreed that evidence would be collated to identify development on hold due to environmental interests. Action: Local authority officers to provide information to the secretariat in order that evidence is assembled prior to a formal submission to the Minister.  
Action: Graham Pendlebury agreed to follow up the specific example in Medway as an urgent matter. 

11.2 The Board welcomed a proposal from West Kent and East Sussex in submitting an RGF bid for loans and investment into micro and small businesses. 

11.3 As Cllr Peter Jones and Cllr Peter Martin are standing down from their posts at the forthcoming local elections, the Board expressed gratitude for their significant contributions to the LEP. 
Chairman - Successor Arrangements 
11.4 The Chairman left the room as Geoff Miles reported discussions between the Vice Chairs and County / Unitary Local Authority Leaders on options for successor arrangements, should John Spence be elected as an Essex County Councillor at the local elections on 2nd May 2013. 

11.5 There was unanimous support for John to remain as Chairman until an appropriate successor is found, tendering his official resignation after the election in May, if successful. A long stop date of September 2013 was thought to provide for a managed transition and would coincide with the conclusion of his term.  Decisions on the Chair of the LTB would be taken once the appointment of the LEP Chair concludes, with a view taken as part of this process on the merits of this person having a dual Chairmanship role.

11.6 The Board supported a sub-group of Vice Chairs and Leaders being formed to appoint a new Chair, to be sought from local networks in the first instance.  The services of a professional agency would be sourced if this proves unsuccessful. Action: Board members are asked to consider potential candidates and contact Susan Priest for further information.

11.7 The meeting closed at 11:45am.
5

