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South East LEP Skills Advisory Panel
10th December 2020 – Microsoft online meeting
Minutes and Actions
Attending

Louise Aitken (LA) South East LEP 
Holly Aquilina (HA), East Sussex County Council  
Amy Cable (AC), Lower Thames Crossing
Ana Christie (ACh), Sussex Chamber of Commerce 
Helen Clements (HC), Morgan Sindall, CHAIR
Samantha Desforges, (SD) Berry Gardens 
Ben Derham (BD), National Apprenticeship Service
Viki Faulkner (VF), University of Brighton 
Diana Garnham (DG), Skills East Sussex Chair
Kirsty Hawkins (KH), Social Enterprise Kent 
Iain Hawthorn (IH), HSBC 
Lindsey Hayward (LH), Konica Minolta 
Trevor Hutchinson (TH), DP World London Gateway  
Jeremy Kerswell (JK), Plumpton College (Vice Chair) 
Lynne Matthews (LM), EDF Energy / Bradwell B
Jo Nolan (JN), Screen South 
Angela O’Donoghue (AOD), South Essex College (Vice Chair)
Vanessa Potter (VP), Sussex Council of Training Providers 
Celia Rose (CR), SAP Programme Team, Department for Education
Karris Rowbotham (KB), DP World London Gateway
Ajay Sharman (AJ), STEM Learning 
Pauline Smith (PS), CXK /National Careers Service 
Jane Thomas (JT), BT
Jim Wilkinson (JW), SELEP, Digital Skills Partnership 
Paul Winter (PW), Wire Belt Company Limited, Kent & Medway Skills Commission Chair

Apologies
Liz Austin, Stansted Airport 
Mike Derrick, Oakdown House Ltd 
Lindsey Hayward, Konica Minolta 
Jayne Willcocks, Chartwells 

	AGENDA ITEM / NOTES
	ACTION/ PAPER

	[bookmark: _Hlk20487483]Introductions 
	

	Please note that the following minutes have also reflected points made by attendees in the ‘chat’ section of the online meeting. 

Helen (HC) welcomed everyone to the meeting.  All members introduced themselves and their area of work via the chat function. 

LA noted that Karris Rowbotham was joining Trevor from DP World London Gateway and Jane Thomas would now be attending for BT as Neil Aitken has recently left. Members wished Neil all the best for the future. Further to Wayne Wilson leaving the Kent Association of Training Organization’s (KATO) Vanessa Potter from the Sussex Council of Training Providers (SCTP) would also now be attending to represent the provider networks as this role is rotated between the three networks annually. 

HC welcomed Karris, Vanessa and Jane to the meeting.  

LA noted that apologies had been received from Liz Austin at Stansted Airport. Amy Cable and Vanessa Potter would be arriving a little late and Samantha Desforges needed to leave the meeting at 11am. 

	

	Minutes and actions of the last meeting (10th September)
	

	
LA confirmed that all actions would be picked up through the meeting. 
Members signed off the minutes as a true and accurate record. 
	

	Welcome to SAP Programme Team, Department for Education (DfE), Celia Rose
	

	LA and HC welcomed Celia to the meeting and noted how useful it was to have her attending. Celia noted that she’d attended different SAP meetings nationally and it provided a very useful insight into the work of SAPs locally.  Celia said that she was looking forward to observing the SELEP SAP meeting. 

	

	8th October SAP and DSP Conference
	

	
LA and HC reflected on the 8th October SAP and DSP Conference. LA confirmed that over 230 people had attended, and that networking had taken place on the day, due to the platform used enabling this. HC had chaired the event excellently and SAP members Jo Noland and Lynne Matthews had given presentations, along with DfE, DWP, Skills for Care and Digital sector speakers. 
LA noted that feedback had been really positive from delegates and a lot of requests had come through for the recording of the event. JK noted how good the case studies and presentations and been and a good range of sectors. 
Members agreed that this had been a good showcase of the work the SAP is doing and the different sectors represented. Members agreed that having this as a virtual event probably helped with numbers also in making this accessible to more people. LM noted that the networking aspect was a positive and members agreed that this could be a good platform to use for similar smaller events also. AS noted that the same platform was also being looked at for schools events. HA noted that there were some access issues so this would need to be considered. PS asked what the platform was and JW confirmed it was called ‘Remo’ with further information at https://remo.co/. The SELEP event was hosted by Digital Leaders who provided technical support also (https://digileaders.com/lounge/). Several members noted that they had networked too at the event. 
HC noted that southern LEP SAP Chairs and Skills Leads were now meeting regularly and so are sharing best practice. This could offer potential to work together on an event. 
Members agreed that given the interest in the event and how useful attendees found it, it would be positive to hold this as an annual event but also to continue to hold webinars through the year on different topics. Topics that were suggested included labour market information, social value, net zero, diversity, social sustainability, AI, automation, mental health, retraining and upskilling adults. JK noted that impartial advice and guidance was still a big barrier. PS noted that take up of the National Careers Service offer had been lower than expected, particularly given the higher unemployment rate due to Covid-19. 
DG noted that JP Morgan are doing work on social value and future work, along with the Work Foundation and RSA. IH also noted that HSBC were doing some research into automation and what skills of the future will look like. IH noted that globally, 7.1 million jobs are expected to be lost in five years due to automation.  
HA noted that she could input to the social value topic from a local authority perspective in terms of ensuring skills is a factor in procurement processes. LM noted that social value was a big factor for major projects also. JT noted that BT have done a lot of work on social value in the supplier chain / procurement looking at environment, human rights and skills. AC noted that it would be useful to look at measuring impact and how different sectors approach this. VP noted that supporting employers and learners to recognise the transferability of skills with reskilling / retraining solutions is important. This will help individuals to move from one sector to another. JK noted that Plumpton have developed an effective programme called ‘Aspire’ all about developing resilience, confidence and skills scanning for 'employability skills'. 
HB and AC noted the importance of mental health particularly given the impact of the pandemic and factors such as working from home and redundancies. 
On reskilling also, IH noted that HSBC have estimated that by 2022 54% of employees will require upskilling (not just HSBC). DG Noted that many sectors should be looking at the future – e.g. plumber training needs to consider the transfer from gas to heat pumps to ensure individuals have long-term employment. 
Members agreed that how to best use the support that’s already there is a big area of need. There are a number of programmes also such as Kickstart and Restart starting soon and it was agreed that it would therefore be useful to invite Job Centre Plus to be a member of the SAP. 
Helen noted that utilising the training already undertaken was important also - there was a Construction Industry Training Board (CITB) report looking at the conversion rate of learners in FE moving into construction. This includes the fact that of approximately 104,000 learners on construction courses in the 2015-2016 academic year, just 29,150 (28%) joined the construction workforce six months later. DG noted that there was a sister report on the appeal of the construction sector and net zero needs and covering issues such as gender balance. LM cited also a report looking at ‘Women Building Britain’ due to the low rate (approximately 12.5%) and the need to improve this through activity such a welding ‘have a go’ activities with schools through virtual reality and other methods. AOD noted the related importance of women in training roles. 
DG also posted a useful report in the chat - https://www.oxfordmartin.ox.ac.uk/long-read/robot-proof/.  
DG noted that future forecasting is important in terms of jobs of the future and what subjects therefore need to be considered in teaching now. HA agreed that future planning is very important and issues such as problem solving in schools. Members noted that transferrable skills were coming to the fore as well as learning and resilience across everything. HC noted that competency-based skills were an important part of being work ready. JK noted some interesting developments in Finland where they are moving away from teaching subjects to teaching topics so that soft skills development can be more effective. Project based learning is increasing in the UK also, looking at problem solving, team working etc. Members talked about the importance of engaging as early as possible, in Primary school and embedding careers information and transferrable skills such as teamwork, resilience and self-learning applicable across all sectors.  
Members noted that the future of sectors locally could potentially be an area of research with universities.  JW noted the potential to work with the University of Essex (https://www.essex.ac.uk/centres-and-institutes/business-and-local-government-data) 
AS and DG noted the importance of digital and entrepreneurial digital also (e.g. App design to address current challenges). 
LA agreed to look into the webinars suggestion and to include this as a topic for discussion at the next meeting.  
	






























ACTION: LA to invite JCP colleagues to join the SAP















ACTION: Discuss SAP webinar topics at next meeting and plan for annual conference this year also 

	[bookmark: _Hlk20490070]SAP Skills Report for DfE and Key Data Update 
	

	
LA gave a presentation (attached) outlining the Skills Report being produced for the Department for Education by the end of March. LA noted that this would contain a large data section, which would be broken down to local level where possible. LA gave examples of some of the data. 

Members noted how useful the data sets were and particularly in measuring progress. VF noted that it would be useful to separate out the data to higher level (4-5) and 6 or above. DG noted that it would be useful to look at sectors in terms of earnings and productivity as well as those at risk from new technologies. IH noted that pushing level 3 up to level 4 should be a strategic target. 

LA also noted (as attached) that a Skills group of the Major projects across SELEP was being established and SELEP was in the process of producing an Economy and Recovery Strategy which has skills as a strong theme. There is also the possibility for the SELEP area to be a pilot area for a health and well being portal working with Cornwall LEP and building on their existing ‘Beacon’ project and with support from DWP. AC noted that they use a mental health portal via a local provider and which is used by all staff. AOD said that they use a ‘Together All’ mental health portal which has had excellent feedback from staff and students. 
 
LA also noted that the Covid-19 Recovery Fund would be launched soon alongside the Business support fund. 

Post meeting note: the draft skills report has now been circulated to SAP members and will be taken to the LEP Strategic Board meeting on 19th March for sign off. 
 
	




	 Proposal for DSP and SAP Virtual Careers Event
	

	
AS outlined that the DSP was arranging a careers event soon which would utilise the same platform as had been used for the SAP and DSP conference. Members agreed this was really positive and would be keen to support as appropriate. AS confirmed that the local Enterprise Adviser Networks and Careers Enterprise Company would be engaged in this also. 

More broadly, members spoke about a SAP careers event later in the year and agreed that this would be really positive and could be held for adults and young people. 

Post meeting note: the first of 2 events with schools are now being promoted for registration (information attached). 

	




	Sector Spotlight – Creative
	

	JN gave a presentation on the creative sector, as attached. Jo noted the future potential also of the sector given that it is at lower risk of automation than some other sectors. Skills gaps include management and leadership. 
Members noted the importance of the creative sector in inward investment and attracting people into an area and to work in other sectors also.  
TH noted that the Thurrock Economic Development Report hadn’t mentioned the creative sector and given that the National Creative College is based there and the Creative Estuary project also includes Thurrock, it could be good to feed this in. TH said that he would send the report across to JN. 
	


	[bookmark: _Hlk24568928]New SAP and DSP website  
	

	
LA and JW provided an update on the new SAP and DSP website which was due to have a soft launch. JW talked through the different sections and noted that this would be added to. LA noted that it was a resource for the area so any information, reports, events and news could be added. This will also provide links to the existing sites such as Careers East Sussex, Thurrock Opportunities and a new Essex Opportunities site being launched soon. 

Post meeting note: The site is now live and includes a walk through from JW and LA. The address is https://www.southeastskills.org.uk/ 

	

	AOB and Date of next meeting
	

	
The next meeting will be on 11th March 2021 (online). 
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SAP update

Louise Aitken, SELEP Skills Lead
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# ol SELEP Skills Strategy 2018-2023

. South East LEP Skills
e Aval |a ble at Strategy 2018 - 2023
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PARTNERSHIP

2018-2022 Strategy headline

Skills levels below the national average at levels 2-4
210,000 people with no qualifications

Nearly 68,000 people on out of work benefits
163,000 workless households

Workplace earnings below national average / neighbouring
LEPs

Some of the most deprived and most wealthy areas nationally
Fluctuating apprenticeship numbers and short-term decline
Declining adult participation in further education

High levels of out commuting to London / surrounding areas

Shortage of Tutors

wcaeneees: — Key challenges identified in Strategy/ now

Still a challenge / priority?
YES

YES - still 201,400
YES - now 155,000
YES - still 155,400

YES - still significantly below

YES
YES
YES
Possible area of change

YES
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Growth illustrated through
developments and infrastructure

Clearly there is a Lot about the future whichwill impact
SELEP's sectorswhich cannot be predicted. However,
there are arange of certainties in terms of forthcoming
investments which will have skills and jobsimplications
acrossthe area.

According to the Construction and Industry Training
Board, there are over 890 projects already in the planning
process for the naxt five years, which illustrates the scale
of growth.

Examples of schemas are illustrated here (pages 25 and
26). Pleasa see accompanying Construction and Industry
Board (CITB) demand led report on the SELEP website.
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Setting out current and future growth

Public Health England
relocation to Harlow
from 2015
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London Gateway
(Thurrock)

Onaof Eurcpa’s biggast logisdes
Parks and growing,

High numbers of vacancies in driving,

care, health, teaching, warehouse jobs and
construction

Major Projects moving forward

Total vacancies in SELEP area compared to the same period last year:

66k
64k
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60k
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56k
54k
52k
50k
48k
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# LOCAL ENTERPRISE ViSiOn and priorities

Vision: to help deliver a flourishing and inclusive economy across the
biggest LEP in the country by equipping employers, adults and young
people with the skills, conditions and aptitudes required for significant
growth today and tomorrow.

Priorities:

Increase apprenticeships and industry relevant qualifications for all ages,
particularly in priority sectors and at higher and degree level
Simplify the landscape for employers, stakeholders and individuals
Build an inclusive economy and reduce polarisation

Raise awareness of jobs and growth across SELEP and the area’s
national and international significance

Foster and support the spirit of pride, entrepreneurship innov
across SELEP to bring about change
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« £40m+capital investment in facilities to ensure
responsive to industry need

« £80m European Social funding supporting
people into and in work

« LEP Evidence and research available to
educators for bids and to ensure industry
relevant delivery

» Tutor Bursary and awareness campaign

- Digital Skills Partnership successful bid

i

Katie Colman
Health L

ecturer, South Essex College

&)

(&
/

become
alecturer .
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PARTNERSHIP

* Report for DfE to be published by March 2021 (draft in February)

 To include case studies, progress, action plan, forward look and core
Indicators

* Opportunity to highlight barriers and challenges

* Feeding into the National Skills & Productivity Board and central
government

« Act as an engagement tool to influence local partners

* 'Go-to' document for everything local-skills related- bringing
together existing and new skills information into one consis
document

* Could be referenced in bids for government funding to de
alignment with local skills needs

# SELEP SAP Skills Report






SOUTH EAST o
” LOCAL ENTERPRISE SAP Skills Report contents

PARTNERSHIP

* Foreword

* SAP introduction

 Skills Strengths and needs

 Skills Strategy

 Skills Action Plan

e Assessment of progress

« (Case studies and positive impact stories
* Looking forward

« Core indicators

« Additional analysis and references
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2021

Detailed plans for
feedback window Feedback window

All Local Skills
Reports published

and visible for the
SPB

communicated to commences
SAPs

January February March






SOUTH EAST

# LOCAL ENTERPRISE Core Indicators with the Skills Report

* A succinct insight into the key aspects of an area's
local labour market and skills landscape

 Key for introducing consistency across data and
analysis for all SAP areas

 Relatively high level; but more specific
breakdowns can still be incorporated into report

 Building on the existing SELEP Skills Strategy
Evidence Base
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« Employment (sector, occupation)

* Employment level and rate

* Population by age group

« Enterprises

« GVA

« Median Wages

« Claimant count

* LSOAs in most deprived 10% nationally

 Qualification levels

* Adult FE Education and Training
Achievements by sector subject area

« HE qualifiers by sector subject area

» KS4 destinations

« 16-18 destinations

* Qutcomes for adult FE and Skills leaners

Core Indicators

Outcomes for apprenticeships

HE graduate destinations

Region of Residence of HE graduates after
graduation

Employer provided training over past 12
months

Number of vacancies by sector
Highest and lowest sectors & oc
by forecast growth
Employer reported skills th
developing

Proficiency of workforce
Summary of vacancies






SOUTH EAST -~ o
# Core Indicators — Narrative

PARTNERSHIP

e Summaries for each indicator theme: local landscape, skills supply,
skills demand, mapping supply and demand

« Summary of key findings and salient points

* Can include relevant local intelligence or other data sources

* Narrative and interpretation for each indicator

* How local data compares to national trends, comparisons to other
areas (e.g. neighbouring or similar SAPs)

 Local intelligence (e.g. qualitative info from local stakeholders,
findings from local surveys) and how core indicators data do
does not align with this

 Signposting to more detailed analysis of supplementary dat
‘Annex B — Additional analysis and references’
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Employment by sector, 2019/20 - South East Employment by occupation, 2019/20 - South East

: Agriculture & fishing 1 1% Managers, Directors and Senior Officials 13%

3D, E:Energy &viater M 1% Professional Occupations - | N EEEEEE ) (%
C:Manufacturing NN 6% Associate Prof & Tech Occupations | M 15%
F: Construction N OY Administrative and Secretarial Occupations | N RNNRRRRRRNN 11%
G, I: Distribution, hotels & restaurants  EEG_—_I———— /% Skilled Trades Occupations | N N MREHHNE 10%
H, J; Transport & communication I 9% Caring, Leisure and Other Service Occupations NN EMEEN 10%
K-N: Banking, finance & insurance etc.  IEEG—__———— 0% Sales and Customer Service Occupations I NN 7%
0-Q; Public admin, education & health I EEEEEG—_——— )9’/ Process, Plant and Machine Operatives I 5%
R-U: Other services I 6% Flementary occupations N 10%
0 20000 400000 600000 800,000 ) 50000 100000 150000
Number of people Number of people






Enterprises by employment size band, 2020

South East

Example Data

England

50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

B Micro (0to9) ESmall(10to 49) W Medium-sized (50to 249) Large (250+)

Business birth and death rates, 2015 - 2018

17%
15%
13% \ o
e ——
— 12%
11%
10%
9%
7%
5%
2015 2016 2017 2018
== Business birth rate (South East) Business death rate (South East) === Business birth rate (England) Business death rate (England)
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Employment rate and employment level

2,500,000 80%
)
75%
EIDD{];DG{] w )
uJ —_
_g- — | [ 70% %
@ 1,500,000 =
2 65% £
2 )
£ 1,000,000 =
= 60% E
= =
500,000 cro

0 50%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Self-employed (South East) M Employees (South East) e Employment rate (South East) Employment rate (England)
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Median gross weekly wage for full-time workers

£650.0
£615.0
£600.0 £591.4
£591.3
£571.1
£550.0

£500.0 /

£450.0

£400.0
2014 2015 2016 2017 2018 2019

Residents - Gross weekly pay (South East) ss=\\orkplace - Gross weekly pay (South East)

Residents - Gross weekly pay (England) — s===\Workplace - Gross weekly pay (England)
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Population by age group - South East

4,000,000
3,500,000

3,000,000 L
21% 21% 22% 22% 23% 23% 24% 24% 24% 24% 25% 25%

21% 21% 21%

2,500,000

2,000,000

Total people

1,500,000

1,000,000

500,000

2005 2006 2008 20059 2010 2011 2012 2013 2014 2016

H16-19 m20-24 m25-34 E35495 m50-64 65+
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Qualifications of people aged 16-64, 2019

A45%
A40%
A40%
35%

35%
30%
25%
20% 18245 17%

16% 17% o
15% 13%

10%

10%

° 7% 8% 7% 7%
- I = I
o N

Mo qualifications Level 1 Level 2 Level 3 Level 4+ Trade Other

apprenticeships qualifications

m England mSouth East
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Achievements

@ Female

Agriculture, Horticulture and Animal Care

o Male

Arts, Media and Publishing
Business, Administration and Law
Construction, Planning and the Built Envi
Education and Training
Engineering and Manufacturing Technolo
Health, Public Services and Care

Information and Communication Technol

Apprenticeship SSA T1

Leisure, Travel and Tourism
Retail and Commercial Enterprise

Science and Mathematics

o
O

500 1,000 1

o
o
o

2,000 2,500






o Higher Education qualifiers

PARTNFRSHTP

HE qualifiers by subject, 2018/19 - South East

Medicine and dentistry = 0%
Subjects allied to medicine
Biological sciences I | 30/,

14%

Veterinary science 0%
Agriculture and related subjects 1%
Physical sciences mmm 2%
Mathematical sciences Ml 1%
Computer science EEEEE——— 7%
Engineering and technology s 1%
Architecture, building and planning o 2%
Social studies | | 7 ¥,
Law I 9
Business and administrative studies I | 8%
Mass communications and documentation mEE 1%
Languages EEEEE————— G0
Historical and philosophical studies m——————— 1%
Creative arts and design I  —_——— 37,
Education M 30/
Combined = 0%

0 1,000 2,000 3,000 4,000 5,000
Number of HE qualifiers
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Employers providing training over past 12 months, 2019

100%
90%
20% 30% 31%
710%
60%
50%
40%
30%
20%

10%

0%
South East England

B Notraining MOn jobtraining only MW Off-job training only Off-job and on-job training
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# Covid-19 related data

« As of October 2020, 155,000 people claiming out of work
benefits compared to 66,000 in the same period last year

* As of the end of June 2020, 553,500 people furloughed; 34% of
the workforce across SELEP. Latest data shows fewer now people
furloughed — nearly 190,000 at end September

» Sectors such as arts, creative and hospitality particularly im





# e ik £2m Skills Covid-19 Recovery funding
Pathway to jobs in SELEP growth sectors
Maximising jobs arising through the digital revolution (all sectors)
Digital skills for all — kit and training
Innovative solutions to skills barriers

General principles to include LEP wide coverage, not to duplicate
existing government funding (e.g. kickstart, apprenticeship incentive
delivery within one year of contract award

Further information and updates at
https://www.southeastlep.com/opportunities/selep-skills-cov
recovery-fund/




https://www.southeastlep.com/opportunities/selep-skills-covid-19-recovery-fund/
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Programmes will complement and not duplicate government funding such as:

* The Job Retention Scheme

* The kickstart Scheme

 Traineeship funding

« Additional incentives for apprenticeships

« Expansion of the Work and Health Programme
« Construction Talent Retention

 Flexible Support Fund

* National Retraining Scheme
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SOUTH EAST Business Support
LARTNERSHID Covid-19 Recovery Funding

 Alongside the Skills fund, there will also be a £2.4m Business Support
Fund.

There will be three business support programmes:

Supporting pre-starts and start-ups

Digitising Business, supporting retail and e-commerce
Supporting the Visitor Economy

Further information on the SELEP website at

https.//www.southeastlep.com/opportunities/selep-covid-19
support-fund/




https://www.southeastlep.com/opportunities/selep-covid-19-business-support-fund/
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# SOUTH EAST SELEP future priorities

« Engage with roll out of digital bootcamps, level 3 entitlement for adults
and other government priorities

* Forthcoming SELEP Economic Recovery and Renewal Strategy to have
skills as core priority area and to build on the SELEP CV-19 Economic
Response statement

 Establishing a Skills Sub group of the Major Projects Group
« Engaging with ‘Catalyst South’ SAPs - new grouping of Souther,

 Potential pilot with DWP for a mental health and well being p
(building on Cornwall LEP work)





# SOUTH EAST National Landscape
LOCAL ENTERPRISE
PARTNERSHIP

« Spending Review and £375m for National Skills fund 2021-22

« £1.5bn (over 6 years) for FE college estates

« £2.5bn National Skills Fund L/T and National Retraining Scheme

« UK Shared Prosperity Fund (£220m for pilots in 2021/22, then approx.
£1.5bn per year)

« End of job retention scheme

« Wave 2 of Institutes of Technology

* Freeports

* FE White Paper

* Brexit

« Commitment to up to 250,000 ‘Green’ jobs

« Continued commitment to digital connectivity
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New website to house core
indicator information, partner
resources and updates

Send any information, news etc
to be added

Bringing together the resources,
nartners and information for the
_LEP’s Skills Advisory Panel and
Digital Skills Partnership

EAST SECTOR
SKILLS INFORMATION

FINANCE

FRnanon i 0 berm) FOF TUMBOS FOQMTRNG W0 MR ISne, Creamson, and saady of rmomey and Fivessmones
Fnance can be Broadly dvidend N0 oo Cnegorod. pebic ance, Conporate MNance, and persons
Mrance. THhero 3o Imany ORer SPpeciiic CHOgOmMes, MK 35 Behavouns INance, wikch seoks 1o kil $io
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Shifting the Balance landscape invite (1).pdf
Shifting the balance
Closing the gender gap
in computing education

Thursday 25 March
9.30am to 4pm

Free virtual conference for primary and secondary
teachers with influential speakers, engaging
workshops and practical solutions to close the gap

Book tickets through Eventbrite here

For more info visit
www.schoolscomputing.co.uk/shiftingthebalance21

B

Supported and sponsored by Organised by NCCE Teach Computing school hubs

Uthln

‘ EAS DIGITAL SKILLS \T Services for Educatlong =4
LOCAL ENTERPRISE PARTNERSHIP @ u NEWwsTeAD WOOD ScHoOL
PARTNERSHIP Schools .......

Computing w\hudunh%‘- mmar School
for



https://www.eventbrite.co.uk/e/shifting-the-balance-closing-the-gender-gap-in-computing-education-tickets-135850140427

https://schoolscomputing.co.uk/
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CREATIVE INDUSTRIES OVERVIEW SELEP SKILLS CONFERENCE.pdf
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Creative Industry Skills Overview

Jo Nolan, Screen South Managing Director.
Chair of Kent & Medway Skills Guild for Creative, Digital and Media
SAP & DSP member



https://vimeo.com/261203393



What are the Creative Industries?
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https://www.youtube.com/watch?v=A5UQiUl{4kQ#action=share




https://www.youtube.com/watch?v=A5U0iUIj4kQ
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National Status of the Creative Industries
Contributing @6% of UK GVA

In addition to exporting £35.6bn, the creative industries also imported
£17.8bn of imports in 2018,

Creative Industry jobs are growing at three times the UK average.

Creative Industries employ more than two million people and, pre-Covid,
expected to create one million more jobs by 2030.

47% are self employed, compared with 15% across the workforce as whole.

Many SMEs are small and expand to accommodate projects

53% of creative professionals in the Greater South East now work in a
apacity outside the direct Cl sector






The UK Creative Economy 2018

JOBS EMPLOYMENT " REGIONS

The Crxateee Economy 2018 Employment in the UK creative economy 2018
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k creative economy = A+B+C

CEEATNE ECOMONY JOES ADDED IN 2008 creative industries = A+ B

www.thecreativeindustries.co.uk
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South East

GVA: £33.5bn
Employment: 615k
Business sites: 109k

East
GVA: £12.8bn

| CH 2018) Employment: 309k
Susiness sites (9015) Business sites 61.7k

REGIONAL
FOOTPRINT
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SELEP CREATIVE INDUSTIRES OVERVIEW

Cls Accounted for 9.6% of total businesses in 2015,
35% growth Since 2010,

SELEP is above average regarding its share of creative enterprises,
ranking 13th of all 39 LEPS.

The talent pool in London continues to move eastward into the
Thames Estuary and South towards the coast.

Revitalised Network of support advocating for Creative Industries






SELEP CREATIVE INDUSTIRES ADDITIONALITY

Creative industries are a major driver of economic growth. They
bind communities together, delight millions and have the power
to lead our regeneration as we reposition ourselves on the worid
stage. We need an ambitious plan of longer term investment to
support this.

Creative Industries Federation

“We must make sure freelancers, who are the majority of the
workforce powering the cultural sector, are supported alongside
organisations. If we don’t, we will lose skills and talent forever,
and set our recovery back even further.”

Arcola Theatre’s Jack Gamble, - Public Campaign for the Arts, a 150,000-
strong group that sprang up to articulate a response to Covid-19






THREATS REGIONAL CREATIVE INDUSTRIES

42% of creative industry employers in the UK report a skills gap issue.

Creative businesses with more than 100 staff, 73% struggle to find people
with the right skills.

1.2 million new workers will be needed in the sector over the next decade.
Yet there are significant risks to creative infrastructure posed by skills
shortages.

87% of highly creative workers are at low to no risk of automation (NESTA),
but productivity per head is 30% lower than France and Germany..

COVID - losing jobs and a specialist trained work force. We need to enhance
our infrastructure so we can make creative products on a grand scale.






Skills Shortages

Between 35%- 50% of employers had trouble recruiting

The top three skills gaps are management skills (44%), leadership skills (44%) and
project management skills (40%)

1/3 found existing staff lack the skills needed to do their jobs.

Shortages in Screen Sector production, craft and technical grades - in particular
VFX, games and animation . Accountants, line producers, 1st assistant directors,
series producers, storyboard artists, animators and general coders rank among the

most commonly reported shortages.

Fundraisers and Business development professionals — across al sectors.

Most common reasons for skills gaps given: recruits are new to the role (65%); the
employee’s training is only partially complete (60%)






Skills gaps Games Industry

Seniors with established leadership experience is a particular challenge.
Struggling to find experienced coders

Programmers, especially those with skills in Al coding and graphics engines: “ltis a
serious issue,”... “Experienced programmers are highly sought after by lots of
industries, not just video games, and it can get competitive.”

Backend and networking engineers and server operations in games.
technical disciplines like VFX and graphics programming

C++, UE4, physics, audio, Ul and UX . The highly technical skills seem to be in near-
constant demand and these in-demand skills are required at a senior level

“The rise of interest in esports prioritises soft skills. strong PR and communication
skills is vital for people to be successful in a number of key esports and developing
new games roles






Workforce training and development

50% have arranged or funded training for staff over the past 12 months.

Less that 30% invested in training for freelancers

likely to fund training for early career and experienced workers than for
new entrant and expert workers, or apprentices

Larger organisations more likely to invest in training than smaller ones.
Ya of employers cite the use of freelancers as the main reason for not
investing in staff

Problems occur when stepping-up workers too quickly in order to meet
increased demand

Difficulty attracting recruits from under-represented groups and retaining

older workers






What might help tackle skills gaps

« Expansion of traineeships, internships or work placement programme (63%)
« mentoring/buddying schemes (57%),

 increase in training spend for freelancers (53%)

Preferred types of training to meet respondents’ future skills
needs:

 Training courses for those already in the workforce6 (78%)
* On-the-job training, e.g. mentoring, job shadowing (74%)

 Technical/vocational training for those new to the workforce (53%).

» Supporting Apprenticeships and Degree Apprenticeships across all ages






Shortage Occupation List - Indicators of Gaps

Programmers and Software Development Professionals code (2136) to
include all jobs in this occupation code including Games Designers.

Web Design and Development Professionals code (2137) to include all jobs
in this occupation code, including UX and VFX Designers.

Artists code (3411) to include all jobs in this occupation code.
Graphic Designers code (3421) to include all jobs in this occupation code.

Arts Officers, Producers and Directors code (3416) to include all jobs in this
occupation code.

IT Business Analysts, Architects and System Designers






Diversity and workforce composition

The UK Creative industries continue to face significant inclusion and diversity issues
-overall the workforce is more male, more white, younger and better off, with fewer
people with disabilities - we are missing opportunities

What might help

Flexible working arrangements

Recruitment practices that ensure equal opportunities to diverse candidates

Transparency across the organisation

Supportive approach to on the job learning






COVID

“the current crisis means that skills are disappearing from the sector at an
alarming rate and, having lost almost a third of our workforce, we need skills
development across the board — for retained staff taking on new
responsibilities, for zero-hours and freelance staff and for entry points into the
profession. Vocational training in a professional setting will be vital, with closer
links between formal education and the industry, as grads/school leavers will be
hunting for jobs in a reduced pool in the short term.”

Deborah Shaw - The Marlowe

secure the future talent and skills pipeline over the medium and longer term,
particularly in areas of shortage - Creative Industries Council

large numbers of freelancers will have lost most or all of their income during the
lockdown and will need support in re-engaging with the creative industries
labour market CIC






REGIONAL OPPORTUNITIES

Thames Gateway - Estuary - Essex, Medway, Kent +50,000 new jobs
Ashford Studios + 3000 new jobs

Ebsfleet & Tilbury- London Resort + 4000 new jobs

Creative Clusters : new business and talent - new skills

Cultural Tourism initiatives. Culture Coasting - + 4000 jobs

Regional Industry Partnerships with Universities — leading to new skills

Inward investment - vibrant skills offer will encourage new business

Kickstarter — connected to Skills Development/ New Adult Education policy






SUPPORTING REGIONAL INITIATIVES

CC Skills and Screen Skills — Discover Creative careers
Creative Industries Federation
Arts Council England
BFI
TIGA
Creative Industries Federation
Design Council
Careers & Enterprise Company

South East Creative Economy Network
SECCADS (South East Creative, Cultural and Digital
Enterprise Advisors Network
STEM Ambassadors
HE & FE Networks — Kent , Essex, UCA, Canterbury
Skills Commission
Cultural Transformation Board
Kent & Medway Creative, Media & Digital Guild
Art31 Board
Cultural Education Partnership





Industry recommendations

Enhancing provision at all levels of Education - simplify and build a coherent,
responsive skills in partnership with Industry. Promote Centres of Excellence

Attracting and cultivating talent. Young people lack understanding of the job
market— need to enhance careers awareness, training, employment and progression
opportunities. Careers advice - Discover Creative Careers

Driving diversity. Industry must improve the recruitment, retention and
advancement of, ethnic minorities, disabled people , women, and social depreivation

Building Bridges. Lack of ‘work readiness’ amongst new entrants - learners need
support to transition from education to work. Talent schemes... Internships, Industry
fit, Apprenticeships....

Continuing Professional Development. Strengthening the skills of workers and
business leaders, Project managers in the Creative industries . Focus on SMEs and
start ups. Creative and Tech collaboration, financial planning and IP development
and exploitation.

Freelance Skills and business support: A structured approach to supporting
frdee_lancers, collaborative networking , access to subsidised training and business
advice






A Thriving Regional Creative Industry

Support applied research and development programmes for new entrants & new
talent - as well CPD - new opportunities for people of all ages across the industry with
a focus on active industry projects and new creative tech skills development with
creative content production —Production led Talent Schemes

Reflect National Agencies and Industry bodies skills strategies — address
national skills gaps locally which could provide new opportunities for growth in the
region - The sector requires up skilling across a number of roles. Support industry
led training in partnership with universities which takes a lead at a national or
international level will build skills capacity - Centres of Excellence

Convergence and Immersive technologies; Support skills & new project
development to maximise the opportunities for new Creative tech Products.
Combining collaborative R & D with innovative SME ideas and talent will offer
opportunities for consolidation and growth —R&D Innovation Hubs






SELEP CREATIVE INDUSTIRES FUTURE REQUIREMENTS

Address inequalities in its workforce. prioritise under represented groups,
Encourage the development of the talent pipeline to meet shortages in
creative skills and the creative workforce, laying the foundations for a
skilled workforce of tomorrow.

Urgently address the potential loss of skills due to impact of COVID

Provide development and training opportunities throughout the lifetime of
workers.

|dentify skills gaps that will unlock jobs now or in future

Skills support should be scoped alongside up to date industry research and
forecasting.






CREATIVE INDUSTRIES FUTURE FOCUS

People Centred
Accessible
Sustainable

Diversity driven

Industry Focussed
Building Skills for the future
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