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1. Purpose of Report

1.1 The purpose of this report is to set out the recommendations and supporting documentation for the allocation of £4.4m SELEP COVID-19 Recovery Funding for Skills and Business Support (the Funding). The Funding has been made available by repurposing SELEP Growing Places Funding (GPF) to support economic recovery by responding directly to the impacts of COVID-19.	Comment by Amy Bernardo - Senior Finance Business Partner: £4.4m in total?	Comment by Jo Simmons - Business Development Manager: Yes – well spotted!

1.2 The repurposed GPF has been split into two funding envelopes: £2m for a COVID-19 Skills Fund and £2.4m for a COVID-19 Business Support Fund. Both envelopes will contribute £35,000 for a SELEP Contract Manager to oversee all external contracts relating to the Funding.


2. Recommendations	Comment by Amy Bernardo - Senior Finance Business Partner: I would split this into 2. One recommendation for approval of Skills and one for approval of Business Support. Then the value £ for each (after contract manager removed) maybe clearer rather than one total 

[bookmark: OLE_LINK2]2.1	Approve the award of £1,920,000 repurposed GPF revenue grant (£2,000,000 in total less £45,000 as a contingency fund and £35,000 for Programme Manager costs) to Essex County Council (ECC) for the deployment of the SELEP COVID-19 Skills Fund.	Comment by Pete Shakespear - Head of Finance Corporate & Strategic Partnerships: Is this figure correct? I assume it should be £2m less £35k= £1,965,000? Later in the report a contingency is mentioned0 I think this needs to be explicit here	Comment by Amy Bernardo - Senior Finance Business Partner: @Pete Shakespear - Head of Finance Corporate & Strategic PartnershipsThe figure is correct as £80k in total is retained by SELEP for contingency and Programme manager. I have added detail to the recommendations.


[bookmark: OLE_LINK1]2.2	Approve the award of £2,365,000 repurposed GPF revenue grant (£2,400,000 in total £35,000 for Programme Manager costs) to Essex County Council (ECC) for the deployment of the SELEP COVID-19 Business Support Fund.


 	Comment by Jo Simmons - Business Development Manager: done


3. Summary of issue

3.1. On 12th June 2020 the SELEP Strategic Board (the Board) approved the redirection of SELEP GPF revenue grant for activities to respond to the impacts of the COVID-19 pandemic.  This included the redirection of £2m for a COVID-19 Skills Fund and £2.4m for a COVID-19 Business Support Fund.  Both are to be administered by SELEP and made available through open calls for tender, to secure service providers to deliver skills and business support interventions.  These two funds are collectively referred to as the SELEP COVID-19 Recovery Funds.

3.2. On 4th September 2020 the Board approved the areas of focus, process and eligibility criteria for the £2m Skills Fund.  This approval reflected the allocation of £1,920,000 for skills programmes to be delivered, and the allocation of £35,000 for a SELEP Contract Manager to manage the COVID-19 Recovery Funding contracts and £45,000 as contingency for year three of the Digital Skills Partnership match funding. 	Comment by Amy Bernardo - Senior Finance Business Partner: Maybe here be explicit about the final amount available to be awarded to ECC as a result of removing the £35k, which then ties back into the recommendation	Comment by Amy Bernardo - Senior Finance Business Partner: Need to double check the numbers as I think £80k in total of the £2m was set aside. £35k for a manager and £45k in contingency. Therefore only £1,920,000 to be awarded?	Comment by Jo Simmons - Business Development Manager: @Louise Aitken - Skills Lead (SELEP) Lou – please can you amend this bit in response to Amy’s comments?	Comment by Louise Aitken - Skills Lead (SELEP): I've updated this to reflect the contingency budget and as set out in the table below	Comment by Amy Bernardo - Senior Finance Business Partner: @Louise Aitken - Skills Lead (SELEP) is the contingency to be transferred to ECC? Is it related to the procurement process or for operational contingency. Currently it is included in the decision of the report to transfer to ECC.

I don’t think I had realised about the contingency before so I am not really sure when it may be used.	Comment by Amy Bernardo - Senior Finance Business Partner: Maybe here be explicit about the final amount available to be awarded to ECC as a result of removing the £35k, which then ties back into the recommendation
	Comment by Louise Aitken - Skills Lead (SELEP): the 35k isn't removed - it's still included in 3.2. This is the half contribution to the Contract manager. 	Comment by Amy Bernardo - Senior Finance Business Partner: That’s my poor wording, I mean held back rather than removed as it is not part of the actual procurement funding

3.3. On 18th September 2020, the SELEP Accountability Board approved the proposed procurement approach, the award of funding with consideration for value for money, and the delegation of decision making to SELEP’s Chief executive Officer in respect of delivery of the programme, including the award of contracts, for the £2m COVID-19 Skills Fund.

3.4. On 2nd October 2020 the Board approved the areas of focus, process and eligibility criteria for the £2.4m Business Support Fund.  This approval reflected the allocation of £2,365,000 for business support programmes to be delivered, and the allocation of £35,000 for a SELEP Contract Manager to manage the COVID-19 Recovery Funding contracts. 	Comment by Amy Bernardo - Senior Finance Business Partner: Maybe here be explicit about the final amount available to be awarded to ECC as a result of removing the £35k, which then ties back into the recommendation


3.5. On 16th October 2020, the SELEP Accountability Board approved the proposed procurement approach, the award of funding with consideration for value for money, and the delegation of decision making to SELEP’s Chief executive Officer in respect of delivery of the programme, including the award of contracts, for the £2.4m COVID-19 Business Support Fund.

3.6. Following Board and Accountability Board approvals, the SELEP Secretariat has been working with Essex County Council (ECC) Procurement and Legal teams to develop the procurement process for the open call for tender.  The tender will go live on 6th January 2021 and will be open for a period of 30 calendar days. Contracts are set to be awarded in February, with delivery commencing soon afterwards.


4. Project Summary

4.1. The COVID-19 Skills Fund will deliver the following programmes:
· Pathway to jobs in SELEP growth sectors
· Maximising jobs arising through the digital revolution
· Digital skills for all – kit and training
· Innovative solutions to skills barriers

4.2. The COVID-19 Business Support Fund will deliver the following programmes:

· Support for start-up and pre-start businesses
· Digitising Businesses
· Support for the Visitor Economy

Each of these business support programmes will be a combination of specialist advice and 100% small grants to businesses.	Comment by Amy Bernardo - Senior Finance Business Partner: Each programme under Business support does this mean?	Comment by Jo Simmons - Business Development Manager: Yes will amend

4.3. All programmes will run through 2021 and be delivered within a period of 12 months from start of contract.  All programmes are responding directly to the impacts of COVID-19 and are designed to support economic recovery.


5. Project Funding

5.1. The total cost of the COVID-19 recovery Funding is £4.4m.  


Table 1 Funding Breakdown

[image: ]



Issues for consideration

6. Risks and Dependencies

	Risks and Dependencies
	Risk Mitigation

	A delay with the procurement process meaning that programmes are not up and running in a timely way.
	Work continues with Essex County Council’s procurement and legal teams to prepare paperwork and ensure that procurement can commence on 6th January 2021. 


	Insufficient or poor applications for funding


	SELEP has been promoting the CV19 recovery Funding since it was agreed in June 2020 and therefore there is good awareness of the opportunities and focus. This will help to ensure a good number and quality of bids. Further rounds of procurement would be possible if there are no successful applications. 


	Non delivery against targets and outputs


	Payments will be staged to ensure delivery takes place and to reduce the risk to funding.

	Failure to appoint a project manager to oversee programme
	The recruitment process is underway.  Until the Contract Manager is in place, preliminary monitoring can be carried out by the SELEP Secretariat.

	Duplication of focus with government funding 
	There has been ongoing consultation with government departments to avoid any duplication of approach. Given the scale of need, this is a minimal risk. 




[bookmark: _GoBack]


7. Financial implications (Accountable Body Comments)

7.1	SELEP was awarded £45.5m in Capital grant in 2011/12 to be applied as loan funding for the GPF scheme; this funding has been invested to date in schemes totalling £54.4m. The balance of GPF repayments available for reinvestment in July 2020/21 was £22.92m. The Board had previously agreed to continue to invest this funding in GPF projects to sustain the recyclable nature of the fund, however, as the original conditions of the grant have been met, the Board chose to re-purpose £10m of this funding to address the immediate SELEP priorities.

Re-directing GPF away from a loan scheme, however, does reduce the long-term impact of the scheme as less funding will be available for re-investment in future.

7.2	In July 2020 the Board agreed to repurpose an allocation of GPF repayments, to support the Covid-19 recovery through the establishment of a number of measures, including the implementation of a Business Support fund of £2.4m and a Skills fund of £2m.

7.2   The Accountable Body is currently holding the funding to support the SELEP Covid-19 Recovery scheme.

7.3   The Accountable Body has supported and will continue to support SELEP to ensure the Procurement process is followed in accordance with the Procurement Regulations.	Comment by Pete Shakespear - Head of Finance Corporate & Strategic Partnerships: Should we discuss the ability of the GPF to meet this funding requirement? Or not?	Comment by Amy Bernardo - Senior Finance Business Partner: @Pete Shakespear - Head of Finance Corporate & Strategic Partnerships I don’t understand the question	Comment by Pete Shakespear - Head of Finance Corporate & Strategic Partnerships: @Amy Bernardo - Senior Finance Business Partner I  just meant the GLP is funded by loans being returned. Is there ay risk to this funding not being available?	Comment by Amy Bernardo - Senior Finance Business Partner: @Pete Shakespear - Head of Finance Corporate & Strategic Partnerships understood! Apologies I thought this was a comment re. procurement. I have added some of the Accountable Body background from the original decision paper at 7.1 which I think provides more detail.



8 Legal implications (Accountable Body Comments)

8.1 

	
9 Equality and Diversity implications

10.1 Section 149 of the Equality Act 2010 creates the public sector equality duty which requires that when a public sector body makes decisions it must have regard to the need to: 

(a) Eliminate unlawful discrimination, harassment and victimisation and other behaviour prohibited by the Act;
(b) Advance equality of opportunity between people who share a protected characteristic and those who do not;
(c) Foster good relations between people who share a protected characteristic and those who do not including tackling prejudice and promoting understanding. 

10.2 The protected characteristics are age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, gender and sexual orientation. 

10.3 In the course of the development of the project business cases, the delivery of the project and the ongoing commitment to equality and diversity, the promoting local authority will ensure that any equality implications are considered as part of their decision making process and where possible identify mitigating factors where an impact against any of the protected characteristics has been identified.


10 List of appendices

N/A

11 List of Background papers

11.1 Strategic Board papers and minutes for 4th September and 2nd October 2020

11.2 Accountability board paper and minutes for 18th September and 16th October 2020



	Role
	Date

	Accountable Body sign off





Peter Shakespear
(On behalf of Nicole Wood, S151 Officer, (Essex County Council)


	

18/12/2020




	I approve the above recommendations set out above for the reasons set out in the report.





Adam Bryan
Chief Executive Officer for the South East Local Enterprise Partnership

	Date


18/12/2020
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