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1. Purpose of Report

1.1 The purpose of this report is to set out the recommendations for the award of the contracts to deliver the SELEP COVID-19 Recovery Programme for Skills and Business Support. The Funding for this Programme has been made available by repurposing £4.4m of the SELEP Growing Places Funding (GPF) to support economic recovery by responding directly to the impacts of COVID-19. Of this amount, £3.890m is planned to support delivery of the contracts: £1.525m from the COVID-19 Skills Fund and £2.365m from the COVID-19 Business Support Fund.

1.2 In addition to the above funds, Essex County Council has also contributed £100,000 of additional funding to support the Retraining for Key Sectors element of the Skills programme; this specific contribution is to target additional support through this contract, across the Essex geography.

1.3 A tender process has been undertaken to procure service providers who will deliver bespoke programmes; six service providers have been identified for contracting through the procurement process. 


2. [bookmark: OLE_LINK2]Recommendations

2.1	Approve the award of the following contract awards:

	CV19 Funded Programme
	Provider
	Contract Value

	Business Support Programme:
	
	

	Supporting pre-starts and start-ups
	WSX Ltd.
	£565,000

	Digitising Business
	WSX Ltd.
	£750,000

	Supporting the Visitor Economy
	Visit Kent Ltd.
	£1,050,000

	Skills Support Programme
	
	

	Retraining for key sectors
	Shaw Trust
	£1,045,000

	Retraining for digital roles
	Tech Talent
	£279,960

	Digital kit and connectivity
	We are Digital
	£300,000




3. Summary of issue

3.1. On 12th June 2020 the SELEP Strategic Board (the Board) approved the redirection of SELEP GPF grant for activities to respond to the impacts of the COVID-19 pandemic.  This included the redirection of £2m for a COVID-19 Skills Fund and £2.4m for a COVID-19 Business Support Fund.  These two funds are collectively referred to as the SELEP COVID-19 Recovery Funds.

3.2. On 4th September 2020 the SELEP Strategic Board approved the areas of focus, process and eligibility criteria for the £2m Skills Fund.  This approval reflected the allocation of £1.92m for skills programmes to be delivered, and the allocation of £35,000 for a SELEP Contract Officer to manage the COVID-19 Recovery Funding contracts and £45,000 as contingency for year three of the Digital Skills Partnership match funding. 

3.3. On 18th September 2020, the SELEP Accountability Board approved the proposed procurement approach; the award of funding with consideration for value for money; and delegated authority to the SELEP Chief Executive Officer, to sign off the award of contracts, for the specific interventions included in the COVID-19 Skills Programme.

3.4. In addition to the SELEP COVID-19 Skills Fund, Essex County Council also contributed £100,000 to the Retraining for Key Sectors lot in the Skills programme; this specific contribution is to target additional support through this contract, across the Essex geography. Essex County Council has transferred this contribution to the SELEP accounts to support the contract cost for this lot.

3.5. On 2nd October 2020 the SELEP Strategic Board approved the areas of focus, process and eligibility criteria for the £2.4m Business Support Fund.  This approval reflected the allocation of £2.365m for business support programmes to be delivered, and the allocation of £35,000 for a SELEP Contract Officer to manage the COVID-19 Recovery Funding contracts. 

3.6. On 16th October 2020, the SELEP Accountability Board approved the proposed procurement approach; the award of funding with consideration for value for money; and delegated authority to the SELEP Chief Executive Officer, to sign off the award of contracts, for the specific interventions included in the COVID-19 Business Support Programme.

3.7. Following these approvals, the SELEP Secretariat, together with Essex County Council (ECC) Procurement and Legal teams, developed a procurement process for the open calls for tender for the two programmes.  The tenders went live on 6th January 2021 and closed on 5th February 2021.  Evaluation and consensus were subsequently undertaken by Panels to identify the successful bidders to the tenders.  Contracts are set to be awarded as soon as possible, with delivery commencing soon afterwards.

3.8. A further process is being confirmed for the £375,000 of the Skills Fund which was allocated to supporting innovative solutions to training barriers, which will be subject to future governance.


4. Project Summary

4.1. The COVID-19 Skills Fund will deliver the following programmes:
· Retraining for key sectors
· Retraining for digital roles Digital kit; and
· Connectivity Innovative solutions to training barriers

4.2. The COVID-19 Business Support Fund will deliver the following programmes:

· Support for start-up and pre-start businesses
· Digitising Businesses
· Support for the Visitor Economy

Each of the business support programmes will be a combination of specialist advice and 100% small grants to businesses.

4.3. All programmes will run through 2021 and be delivered within a period of 12 months from start of contract.  All programmes are responding directly to the impacts of COVID-19 and are designed to support economic recovery.


Issues for consideration

5. Risks and Dependencies

	Risks and Dependencies
	Risk Mitigation

	Non delivery against targets and outputs


	Payments will be staged to ensure delivery takes place and to reduce the risk to funding.

	Failure to appoint a Contract Officer to oversee programme
	The recruitment process is underway to ensure a Contract Officer is appointed; if contracts are issued prior to this role being filled contracts will initially be managed by members of the SELEP Secretariat.

	Duplication of focus with government funding 
	There has been ongoing consultation with government departments to avoid any duplication of approach. Given the scale of need, this is a minimal risk. 







6. Financial implications (Accountable Body Comments)

6.1	 In September and October 2021 respectively, the SELEP Accountability Board agreed to establish the Skills and Business Support COVID-19 recovery funds by re-prioritising funding from the existing Growing Places recyclable loan fund, totalling £4.4m. Of these funds, following the procurements undertaken, £3.89m is requested to be awarded to the suppliers set out in table 1. In addition, a further £100,000 has been contributed by Essex County Council to the Retraining for Key Sectors lot in the Skills programme:
	[image: ]


6.2	The remaining £510,000 of the COVID-19 Recovery Support Funding is available to support delivery of the Programme, including £375,000 of the Skills Fund which was allocated to supporting innovative solutions to training barriers. Where required, additional governance will be undertaken to support these elements of the Programme. 


7    Legal implications
 
7.1 The award of the contracts must be in accordance with the Public Contracts Regulations 2016. 

7.2 Provided a compliant procurement process has been run, then the award of the contract is legal.

	
8 Equality and Diversity implications

8.1	Section 149 of the Equality Act 2010 creates the public sector equality duty which requires that when a public sector body makes decisions it must have regard to the need to: 

(a) Eliminate unlawful discrimination, harassment and victimisation and other behaviour prohibited by the Act;
(b) Advance equality of opportunity between people who share a protected characteristic and those who do not;
(c) Foster good relations between people who share a protected characteristic and those who do not including tackling prejudice and promoting understanding. 

8.2    The protected characteristics are age, disability, gender reassignment, pregnancy   
and maternity, race, religion or belief, gender and sexual orientation. 

8.3    	In the course of the development of the project business cases, the delivery of the  
project and the ongoing commitment to equality and diversity, the promoting local authority will ensure that any equality implications are considered as part of their decision making process and where possible identify mitigating factors where an impact against any of the protected characteristics has been identified.


9    List of appendices

9.1	Appendix 1: CO0044 SELEP COVID-19 Business Support Framework – Final Report

9.2    Appendix 2: CO0043 SELEP COVID-19 Skills Training Framework – Final Report


10 List of Background papers

10.1	Strategic Board papers and minutes for 4th September and 2nd October 2020

10.2 	Accountability board paper and minutes for 18th September and 16th October 2020



	Role
	Date

	Accountable Body sign off

Peter Shakespear
(On behalf of Nicole Wood, S151 Officer, (Essex County Council)


	

17/03/21



	I approve the above recommendations set out above for the reasons set out in the report.


Adam Bryan
Chief Executive Officer for the South East Local Enterprise Partnership

	Date


18/03/21






Appendix 1

CO0044 SELEP COVID-19 Business Support Framework – Final Report

Introduction
A tender was issued to procure services to provide Business Support to businesses in the SELEP area through COVID-19 funding. The framework would be split into 3 Lots.
There were 98 expressions of interest.

Tender Submissions
Tenders would be evaluated on a 60/40 Quality/Price split.
16 providers submitted bids and the number of bids submitted per Lot were:
Lot 1 received ten bids
Lot 2 received seven bids
Lot 3 received two bids

Quality Evaluation
The outcome of the initial Quality evaluation is as follows;

Lot 1
	
	 
	Digital Islands
	Global City
	KBM Training
	KMS
	Lets Do Business Group

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	15.0%
	3.0
	0.5
	1.0
	0.2
	0.0
	0.0
	1.0
	0.2
	4.0
	0.6

	2
	15.0%
	3.0
	0.5
	3.0
	0.5
	0.0
	0.0
	1.0
	0.2
	3.0
	0.5

	3
	15.0%
	3.0
	0.5
	3.0
	0.5
	0.0
	0.0
	1.0
	0.2
	3.0
	0.5

	4
	15.0%
	4.0
	0.6
	2.0
	0.3
	0.0
	0.0
	1.0
	0.2
	4.0
	0.6

	5
	40.0%
	3.0
	1.2
	2.0
	0.8
	0.0
	0.0
	1.0
	0.4
	4.0
	1.6

	 
	100.0%
	 
	3.15
	 
	2.2
	 
	0.00
	 
	1.00
	 
	3.70

	 
	 
	 
	37.8
	 
	25.8
	 
	0
	 
	12
	 
	44.4



	
	 
	MTC
	NWES
	Smarter Society
	V4
	WSX

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	15.0%
	1.0
	0.2
	4.0
	0.6
	3.0
	0.5
	3.0
	0.5
	4.0
	0.6

	2
	15.0%
	0.0
	0.0
	3.0
	0.5
	3.0
	0.5
	3.0
	0.5
	4.0
	0.6

	3
	15.0%
	0.0
	0.0
	4.0
	0.6
	2.0
	0.3
	3.0
	0.5
	4.0
	0.6

	4
	15.0%
	0.0
	0.0
	3.0
	0.5
	3.0
	0.5
	3.0
	0.5
	3.0
	0.5

	5
	40.0%
	0.0
	0.0
	3.0
	1.2
	3.0
	1.2
	3.0
	1.2
	4.0
	1.6

	 
	100.0%
	 
	0.15
	 
	3.30
	 
	2.85
	 
	3.00
	 
	3.85

	 
	 
	 
	1.8
	 
	39.6
	 
	34.2
	 
	36
	 
	46.2




Lot 1 Ranking
	Bidder
	Score
	Rank

	WSX
	46.2
	1

	Lets Do Business Group
	44.4
	2

	Nwes
	39.6
	3

	Digital Islands
	37.8
	4

	V4
	36
	5

	Smarter Society
	34.2
	6

	Global City
	25.8
	7

	KMS
	12
	8

	MTC
	 1.8
	9

	KBM Training
	0
	10



Lot 2
	[bookmark: _Hlk65142574]
	
	East Sussex CC
	Haven
	KMS
	Sussex Innovation Centre

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	15.0%
	4.0
	0.6
	4.0
	0.6
	2.0
	0.3
	3.0
	0.5

	2
	15.0%
	4.0
	0.6
	3.0
	0.5
	2.0
	0.3
	3.0
	0.5

	3
	15.0%
	5.0
	0.8
	2.0
	0.3
	2.0
	0.3
	3.0
	0.5

	4
	15.0%
	4.0
	0.6
	3.0
	0.5
	2.0
	0.3
	4.0
	0.6

	5
	40.0%
	5.0
	2.0
	3.0
	1.2
	1.0
	0.4
	4.0
	1.6

	 
	100.0%
	 
	4.55
	 
	3.00
	 
	1.60
	 
	3.55

	 
	 
	 
	54.6
	 
	36
	 
	19.2
	 
	42.6



	
	
	Umi
	Winning Moves
	WSX

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	
	
	
	
	
	

	1
	15.0%
	3.0
	0.5
	4.0
	0.6
	4.0
	0.6

	2
	15.0%
	3.0
	0.5
	4.0
	0.6
	4.0
	0.6

	3
	15.0%
	3.0
	0.5
	4.0
	0.6
	4.0
	0.6

	4
	15.0%
	3.0
	0.5
	4.0
	0.6
	3.0
	0.5

	5
	40.0%
	3.0
	1.2
	5.0
	2.0
	4.0
	1.6

	 
	100.0%
	 
	3.00
	 
	4.40
	 
	3.85

	 
	 
	 
	36
	 
	52.8
	 
	46.2





Lot 2 Ranking
	Bidder
	Score
	Rank

	East Sussex CC
	54.6
	1

	Winning Moves
	52.8
	2

	WSX
	46.2
	3

	Sussex Innovation Centre
	42.6
	4

	Haven
	36
	5

	Umi
	36
	6

	KMS
	19.2
	7



Lot 3
	
	 
	Haven
	Visit Kent

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 

	1
	15.0%
	4.0
	0.6
	3.0
	0.5

	2
	15.0%
	3.0
	0.5
	4.0
	0.6

	3
	15.0%
	3.0
	0.5
	3.0
	0.5

	4
	15.0%
	2.0
	0.3
	4.0
	0.6

	5
	40.0%
	2.0
	0.8
	4.0
	1.6

	 
	100.0%
	 
	2.60
	 
	3.70

	 
	 
	 
	31.2
	 
	44.4



Lot 3 Ranking
	Bidder
	Score
	Rank

	Visit Kent
	44.4
	1

	Haven
	31.2
	2



Price Evaluation
For each Lot bidders were required to complete a Financial Evaluation and scores were allocated as follows:
	LOTS
	Name of Lot
	 
	 Target Description 
	 Minimum Target Volume 
	 Maximum Score 

	1
	Supporting pre-starts and start ups
	 Minimum number of businesses created or safeguarded through attendance at and completion of the support programme offered) 
	            100 
	40

	 
	 
	 
	 
	 
	 

	2
	Digitising Business, supporting e-commerce and retail
	 Minimum number of businesses safeguarded following provision of support 
	             100 
	                40 

	 
	 
	 
	 
	 
	 

	3 (1)
	Supporting the Visitor Economy - Visitor Economy Winter Resilience Grant Scheme
	 Minimum number of grants 
	             150 
	                20 

	3 (2)
	Supporting the Visitor Economy - Rebooting the Visitor Economy in 2021
	 Minimum number of businesses to be actively engaged in planning and delivering the campaign(s) 
	 
	                20 

	Total Lot 3
	 
	 
	 
	 
	                40 



Scoring is as follows:
Lot 1
	Supplier
	 Lot 1 
	 

	 
	 Total Hours Support 
	 Minimum Businesses Created or Safeguarded 
	 Total Cost of Scheme 
	 Total Grant Fund 
	 Outcome Value 
	 Rank 
	 Score 

	 
	 
	 
	£
	£
	
	 
	 

	DIBS
	1,932
	240
	385,000
	180,000
	2,488
	2
	8.9

	Global City Futures
	1,334
	150
	340,000
	225,000
	759
	7
	2.7

	KBM Training
	125
	300
	150,000
	415,000
	11,205
	1
	40

	KMS
	27
	160
	485,000
	80,000
	328
	8
	1.2

	LDBG
	1,244
	170
	334,700
	230,300
	1,131
	5
	4

	MTC
	134,680
	100
	395,000
	170,000
	170
	9
	0.6

	Nwes
	1,526
	150
	305,061
	259,939
	877
	6
	3.1

	Smater Society
	375
	270
	199,400
	365,600
	7,196
	10
	0

	V4 Services
	612
	216
	328,738
	236,262
	2,381
	3
	8.5

	WSX
	6,035
	180
	363,613
	201,387
	1,174
	4
	4.2



Lot 2
	[bookmark: _Hlk65144695]Supplier
	 Lot 2
	 

	 
	 Total Hours Support 
	 Minimum Businesses Created or Safeguarded 
	 Total Cost of Scheme 
	 Total Grant Fund 
	 Outcome Value 
	 Rank 
	 Score 

	 
	 
	 
	 £ 
	 £ 
	 
	 
	 

	East Sussex CC
	3,000
	200
	449,944
	300,056
	2,400
	4
	12.5

	Haven
	1,810
	280
	400,000
	350,000
	7,683
	1
	40

	KMS
	30
	160
	690,000
	60,000
	246
	7
	1.3

	Sussex IC
	1,633
	225
	475,000
	275,000
	3,132
	3
	16.3

	UMi
	1,860
	150
	420,000
	330,000
	1,114
	5
	5.8

	Winning Moves
	2,248
	150
	500,000
	250,000
	844
	6
	4.4

	WSX
	1,082
	308
	489,953
	260,047
	7,598
	2
	39.6



Lot 3
	Supplier
	 Lot 3
	 

	 
	 Cost of Administering Grant Scheme
	 Value of Grant Scheme
	Minimum Number of Grants 

	 Minimum businesses engaged
	Score - Element 1
	 Score - Element 2 
	Total Score

	 
	 
	 
	
	 
	 
	 
	 

	Haven
	46,000
	454,000
	
	80+
	20
	20
	40

	Visit Kent
	53,372
	446,628
	
	80+
	16.79
	20
	36.8



Overall Scores
Lot 1
	[bookmark: _Hlk65145912]Bidder
	Quality
	Price
	Total
	Rank

	WSX
	46.2
	4.2
	50.4
	1

	Lets Do Business Group
	44.4
	4
	48.4
	2

	Digital Islands
	37.8
	8.9
	46.7
	3

	V4
	36
	8.5
	44.5
	4

	Nwes
	39.6
	3.1
	42.7
	5

	KBM Training
	0
	40
	40
	6

	Smarter Society
	34.2
	0
	34.2
	7

	Global City
	25.8
	2.7
	28.5
	8

	KMS
	12
	1.2
	13.2
	9

	MTC
	1.8
	0.6
	2.4
	10



Lot 2
	Bidder
	Quality
	Price
	Total
	Rank

	WSX
	46.2
	39.6
	85.8
	1

	Haven
	36
	40
	76
	2

	ESCC
	54.6
	12.5
	67.1
	3

	Sussex IC
	42.6
	16.3
	58.9
	4

	Win Move
	52.8
	4.4
	57.2
	5

	Umi
	36
	5.8
	41.8
	6

	KMS
	19.2
	1.3
	20.5
	7



Lot 3
	Bidder
	Quality
	Price
	Total
	Rank

	Visit Kent
	44.4
	36.8
	81.2
	1

	Haven
	31.2
	40
	71.2
	2



Recommendation
1. Lot 1 – WSX are ranked 1st
2. Lot 2 – WSX are rankled 1st
3. Lot 3 – Visit Kent are ranked 1st



Appendix 2

CO0043 SELEP COVID-19 Skills Training Framework – Final Report

Introduction
A tender was issued to procure services to provide Skills Training to businesses in the SELEP area through COVID-19 funding. The framework would be split into 3 Lots.
There were 133 expressions of interest.

Tender Submissions
Tenders would be evaluated on a 60/40 Quality/Price split.
16 providers submitted bids and the number of bids submitted per Lot were:
Lot 1 received ten bids
Lot 2 received five bids
Lot 3 received five bids

Quality Evaluation
The outcome of the initial Quality evaluation is as follows;

Lot 1
	
	 
	ALM
	EYC
	Education People
	Harlow College
	Involved Social Impact

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	15.0%
	3.0
	0.45
	2.0
	0.30
	3.0
	0.45
	4.0
	0.60
	2.0
	0.30

	2
	15.0%
	2.0
	0.30
	3.0
	0.45
	2.0
	0.30
	3.0
	0.45
	2.0
	0.30

	3
	15.0%
	2.0
	0.30
	2.0
	0.30
	3.0
	0.45
	3.0
	0.45
	1.0
	0.15

	4
	15.0%
	3.0
	0.45
	2.0
	0.30
	4.0
	0.60
	4.0
	0.60
	0.0
	0.00

	5
	20.0%
	3.0
	0.60
	2.0
	0.40
	3.0
	0.60
	3.0
	0.60
	0.0
	0.00

	6
	20.0%
	3.0
	0.60
	2.0
	0.40
	3.0
	0.60
	4.0
	0.80
	1.0
	0.20

	 
	100.0%
	
	2.70
	 
	2.15
	 
	3.00
	 
	3.50
	 
	0.95

	 
	 
	
	32.4
	 
	25.8
	 
	36
	 
	42
	 
	11.4



	
	 
	Mainstream
	Shaw Trust
	Skills Training
	The STC Group
	TechGirls

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	15.0%
	3.0
	0.45
	4.0
	0.60
	3.0
	0.45
	2.0
	0.30
	2.0
	0.30

	2
	15.0%
	3.0
	0.45
	4.0
	0.60
	3.0
	0.45
	3.0
	0.45
	2.0
	0.30

	3
	15.0%
	3.0
	0.45
	3.0
	0.45
	3.0
	0.45
	3.0
	0.45
	1.0
	0.15

	4
	15.0%
	3.0
	0.45
	3.0
	0.45
	4.0
	0.60
	3.0
	0.45
	1.0
	0.15

	5
	20.0%
	3.0
	0.60
	4.0
	0.80
	3.0
	0.60
	3.0
	0.60
	1.0
	0.20

	6
	20.0%
	3.0
	0.60
	4.0
	0.80
	4.0
	0.80
	3.0
	0.60
	1.0
	0.20

	 
	100.0%
	 
	3.00
	 
	3.70
	 
	3.35
	 
	2.85
	 
	1.30

	 
	 
	 
	36
	 
	44.4
	 
	40.2
	 
	34.2
	 
	15.6


Lot 1 Ranking
	Bidder
	Score
	Rank

	Shaw
	44.4
	1

	Harlow
	42
	2

	Skills
	40.2
	3

	Education P
	36
	4

	Mainstream
	36
	5

	STC
	34.2
	6

	ALM
	32.4
	7

	EY
	25.8
	8

	TechGirls
	15.6
	9

	ISI
	11.4
	10



Lot 2
	
	
	Harlow College
	KBM Training
	Opp Working
	TechGirls

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	15.0%
	3.0
	0.45
	2.0
	0.30
	4.0
	0.60
	2.0
	0.30

	2
	15.0%
	3.0
	0.45
	2.0
	0.30
	4.0
	0.60
	2.0
	0.30

	3
	15.0%
	2.0
	0.30
	2.0
	0.30
	4.0
	0.60
	2.0
	0.30

	4
	15.0%
	3.0
	0.45
	2.0
	0.30
	3.0
	0.45
	2.0
	0.30

	5
	20.0%
	3.0
	0.60
	2.0
	0.40
	3.0
	0.60
	2.0
	0.40

	6
	20.0%
	3.0
	0.60
	2.0
	0.40
	4.0
	0.80
	2.0
	0.40

	 
	100.0%
	 
	2.85
	 
	2.00
	 
	3.65
	 
	2.00

	 
	 
	 
	34.2
	 
	24
	 
	43.8
	 
	24
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	Tech Talent

	 
	Question Weighting
	Score (out of 5)
	Weighted Score

	 
	 
	
	

	1
	15.0%
	3.0
	0.45

	2
	15.0%
	4.0
	0.60

	3
	15.0%
	3.0
	0.45

	4
	15.0%
	4.0
	0.60

	5
	20.0%
	4.0
	0.80

	6
	20.0%
	3.0
	0.60

	 
	100.0%
	 
	3.50

	 
	 
	 
	42





Lot 2 Ranking
	Bidder
	Score
	Rank

	Opp Work
	43.8
	1

	Tech Talent
	42
	2

	Harlow
	34.2
	3

	KBM
	24
	4

	TechGirls
	24
	5



Lot 3
	
	
	East Sussex CC
	Good Things
	Harlow College
	TechGirls

	 
	Question Weighting
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score
	Score (out of 5)
	Weighted Score

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	15.0%
	3.0
	0.45
	3.0
	0.45
	2.0
	0.30
	2.0
	0.30

	2
	15.0%
	4.0
	0.60
	3.0
	0.45
	2.0
	0.30
	2.0
	0.30

	3
	15.0%
	3.0
	0.45
	3.0
	0.45
	3.0
	0.45
	2.0
	0.30

	4
	15.0%
	3.0
	0.45
	4.0
	0.60
	3.0
	0.45
	2.0
	0.30

	5
	20.0%
	3.0
	0.60
	1.0
	0.20
	2.0
	0.40
	2.0
	0.40

	6
	20.0%
	4.0
	0.80
	3.0
	0.60
	3.0
	0.60
	2.0
	0.40

	 
	100.0%
	 
	3.35
	 
	2.75
	 
	2.50
	 
	2.00

	 
	 
	 
	40.2
	 
	33
	 
	30
	 
	24



	
	
	We are Digital

	 
	Question Weighting
	Score (out of 5)
	Weighted Score

	 
	 
	
	

	1
	15.0%
	3.0
	0.45

	2
	15.0%
	3.0
	0.45

	3
	15.0%
	3.0
	0.45

	4
	15.0%
	4.0
	0.60

	5
	20.0%
	4.0
	0.80

	6
	20.0%
	3.0
	0.60

	 
	100.0%
	 
	3.35

	 
	 
	 
	40.2



Lot 3 Ranking
	Bidder
	Score
	Rank

	WAD
	40.2
	1

	ESCC
	40.2
	1

	Good Things
	33
	3

	Harlow
	30
	4

	TechGirls
	24
	5



Price Evaluation
For each Lot bidders were required to complete a Financial Evaluation and scores were allocated as follows:
	LOTS
	Name of Lot
	 
	 Minimum Target Volume* 
	 Price Evaluation Marks Available 

	 
	 
	 
	 Accredited 70% 
	 Non accredited 30% 
	 Total minimum 
	 Total minimum Volume 
	 Match Fund Volume 
	 Maximum Pricing Marks 

	1.1
	Assessments/enrolments
	            441 
	            189 
	             630 
	0
	0
	0

	1.2 / 1.5
	Successful completion of Training and Progression to Employment or Apprenticeship (SELEP GEOGRAPHY)
	            238 
	            102 
	              340 
	              34 
	             2 
	                36 

	1.3/1.4
	Successful completion of Training and Progression to Employment or Apprenticeship (ADDITIONAL ECC GEOGRAPHY)
	              25 
	              11 
	                36 
	                4 
	            -   
	                  4 

	Total Lot 1
	 
	 
	 
	 
	 
	              38 
	             2 
	                40 

	2.1
	Assessments/enrolments
	            140 
	              60 
	             200 
	0
	0
	0

	2.2 / 2.3
	Successful completion of Training and Progression to Employment or Apprenticeship
	              70 
	              30 
	              100 
	              38 
	             2 
	                40 

	Total Lot 2
	 
	 
	 
	 
	 
	              38 
	             2 
	                40 

	3.1 / 3.3
	People to be supported with kit and / or connectivity 
	               -   
	               -   
	              750 
	              28 
	             2 
	                30 

	3.2 / 3.4
	Additional people to be supported with basic digital skills training
	               -   
	               -   
	           1,000 
	                9 
	             1 
	                10 

	Total Lot 3
	 
	 
	 
	 
	 
	              37 
	             3 
	                40 










Scoring is as follows:
Lot 1
	
	LOT
	Lot 1
	1.2
	1.4
	1.5
	Total
	 

	
	BIDDERS
	Total Cost of Scheme
	Total Grant Fund
	Volume Over Min. Target
	Rank
	Score
	Volume Over Min. Target
	Rank
	Score
	Match Funding Volume
	Match Funding £
	Rank
	Score
	Total Score
	Total Rank

	 
	Education People
	£1,045,000
	£1,044,999
	108
	5
	14.39
	14
	4
	1.70
	0.00
	£0
	5
	0.00
	16.09
	5.00

	
	EYC
	£1,019,485
	£1,019,485
	255
	1
	34.00
	33
	1
	4.00
	43.00
	£6,450
	3
	1.04
	39.04
	1.00

	
	Harlow College
	£1,045,000
	£1,044,990
	69
	6
	9.19
	10
	6
	1.21
	79.00
	£86,689
	2
	1.92
	12.32
	7.00

	
	Mainstream
	£1,045,000
	£1,045,000
	110
	4
	14.66
	14
	4
	1.70
	0.00
	£0
	5
	0.00
	16.35
	4.00

	
	Shaw
	£1,045,000
	£1,045,000
	147
	3
	19.59
	8
	7
	0.93
	82.36
	£85,890
	1
	2.00
	22.52
	3.00

	 
	Skills Training
	£1,043,074
	£1,043,074
	157
	2
	20.93
	15
	3
	1.82
	0.00
	£0
	 
	0.00
	22.75
	2.00

	
	STC Group
	£1,045,000
	£1,044,996
	68
	7
	9.06
	24
	2
	2.91
	32.00
	£80,000
	4
	0.78
	12.74
	6.00

	Not included in evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	*
	ALM Trading
	£945,000
	£1,015,000
	1009.88
	 
	 
	64
	0
	 
	85.00
	£70,000
	 
	 
	0.00
	 

	*
	Involved SIP
	£594,500
	£594,000
	234.88
	 
	 
	-36
	0
	 
	0.00
	£0
	 
	0.00
	0.00
	 

	*
	TechGirls
	£252,000
	£170,000
	-340.12
	 
	 
	364
	0
	 
	0.00
	£0
	 
	 
	0.00
	 



Lot 2

	
	
	LOT 2
	

	
	
	Lot 2
	2.2
	 
	2.3
	 
	Total
	Total

	
	BIDDERS
	Total Cost of Scheme
	Total Grant Fund
	Volume Over Min. Target
	Rank
	Score
	Match Funding Volume
	Match Funding £
	Rank
	Score
	Total Score
	Total Rank

	
	Harlow College
	£280,000
	£279,997
	20
	3
	9.50
	20
	£29,034
	2
	0.207386
	9.7
	3

	 
	KBM Consultants
	£280,000
	£280,000
	80
	1
	38
	0
	0
	4
	0
	38
	1

	 
	Opp Workshop
	£280,000
	£280,000
	0
	4
	0
	20
	£14,000
	2
	0.1
	0.1
	4

	
	Tech Talent
	£279,960
	£279,960
	40
	2
	19.00
	200
	£280,000
	1
	2
	21
	2

	Not included in evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	*
	TechGirls
	£232,000
	0.00
	-100
	0
	0
	0
	£0
	0
	0
	0
	 



Lot 3
	
	
	LOT3
	

	
	
	Lot 2
	2.2
	 
	2.3
	 
	Total
	Total

	
	BIDDERS
	Total Cost of Scheme
	Total Grant Fund
	Volume Over Min. Target
	Rank
	Score
	Match Funding Volume
	Match Funding £
	Rank
	Score
	Total Score
	Total Rank

	
	Harlow College
	£280,000
	£279,997
	20
	3
	9.50
	20
	£29,034
	2
	0.207386
	9.7
	3

	 
	KBM Consultants
	£280,000
	£280,000
	80
	1
	38
	0
	0
	4
	0
	38
	1

	 
	Opp Workshop
	£280,000
	£280,000
	0
	4
	0
	20
	£14,000
	2
	0.1
	0.1
	4

	
	Tech Talent
	£279,960
	£279,960
	40
	2
	19.00
	200
	£280,000
	1
	2
	21
	2

	Not included in evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	*
	TechGirls
	£232,000
	0.00
	-100
	0
	0
	0
	£0
	0
	0
	0
	 



	
	
	LOT 3
	 
	

	
	
	Lot 3
	3.1
	3.2
	 
	3.3
	 
	 
	3.4
	 
	Total
	Total

	
	
	Total Cost of Scheme
	Total Grant Fund
	Over Min. Target
	Rank
	Score
	Over Min. Target
	Rank
	Score
	Match Funding Volume
	Match Funding £
	Rank
	Score
	Match Funding Volume
	Match Funding £
	Rank
	Score
	Total Score
	Total Rank

	
	East Sussex CC
	£300,000
	£461,700
	50
	2
	14
	200
	3
	3.6
	250
	£50,000
	1
	2
	400
	£75,418
	1
	1.00
	20.60
	3.00

	
	
	 
	 
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	 

	
	Good Things
	£299,324
	£299,324
	50
	2
	14
	500
	1
	9
	0
	0
	4
	0
	0
	0
	4
	0.00
	23.00
	2.00

	
	Harlow College
	£300,000
	£250,000
	0
	4
	0
	0
	4
	0
	15
	£3,330
	3
	0.1332
	50
	£17,500
	3
	0.23
	0.37
	4.00

	
	We are Digital
	£300,000
	£300,000
	100
	1
	28
	250
	2
	4.5
	50
	£9,250
	2
	0.37
	150
	£15,750
	2
	0.21
	33.08
	1.00

	Not included in evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*
	TechGirls
	£282,000
	£125,000
	-750
	 
	 
	-500
	 
	 
	0
	£0
	4
	0
	0
	£0
	4
	0.00
	0.00
	-500.00




Overall Scores
Lot 1
	Bidder
	Quality
	Price
	Total
	Rank

	ALM
	32.4
	0
	32.4
	8

	EY
	25.8
	39.0
	64.8
	2

	Education P
	36
	16.1
	52.1
	6

	Harlow
	42
	12.3
	54.3
	4

	ISI
	11.4
	0.0
	11.4
	10

	Mainstream
	36
	16.4
	52.4
	5

	Shaw
	44.4
	22.5
	66.9
	1

	Skills
	40.2
	22.7
	62.9
	3

	STC
	34.2
	12.7
	46.9
	7

	TechGirls
	15.6
	0.0
	15.6
	9



Lot 2
	Bidder
	Quality
	Price
	Total
	Rank

	Harlow
	34.2
	9.7
	43.9
	3

	KBM
	24
	38
	62
	2

	Opp Work
	43.8
	0.1
	43.9
	3

	TechGirls
	24
	0
	24
	5

	Tech Talent
	42
	21
	63
	1



Lot 3
	Bidder
	Quality
	Price
	Total
	Rank

	ESCC
	42
	20.6
	62.6
	2

	Good Things
	33
	23
	56
	3

	Harlow
	30
	0.37
	30.37
	4

	TechGirls
	24
	0
	24
	5

	WAD
	40.2
	33.08
	73.28
	1



Recommendation
1. Lot 1 – Shaw Trust are ranked 1st
2. Lot 2 – Tech Talent are rankled 1st
3. Lot 3 – We are Digital are ranked 1st
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Table 1: SELEP COVID-19 Recovery Programme Recommended Contracts

CV19 Funded Programme Supplier

 COVID-19 

Recovery 

Funding 

 ECC 

Funding 

 Total 

Contract 

Value 

 £’000   £’000   £’000 

Business Support Programme:

Supporting pre-starts and start-ups WSX Ltd                    565              565 

Digitising Business WSX Ltd                    750              750 

Supporting the Visitor Economy Visit Kent                 1,050            1,050 

Total Business Support Programme                 2,365            2,365 

Skills Support Programme

Retraining for key sectors Shaw Trust                    945            100           1,045 

Retraining for digital roles Tech Talent                    280              280 

Digital kit and connectivity We are Digital                    300              300 

Total Skills Support Programme                 1,525             100           1,625 

Total COVID-19 Recovery Programme                 3,890             100           3,990 


