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South East LEP Skills Advisory Panel
10th September 2020 – Microsoft online meeting
Minutes and Actions
Attending

Louise Aitken (LA) South East LEP 
Neil Aitken (NA), BT Group 
Georgina Angele (GA), Careers Enterprise Company (PRESENTING)
Holly Aquilina (HA), East Sussex County Council (for LEP area local authorities) 
Colette Bailey (CB), Metal (CHAIR) 
Amy Cable (AC), Lower Thames Crossing
Ana Christie (ACh), Sussex Chamber of Commerce (SME Lead)
Helen Clements (HC), Morgan Sindall (construction sector lead, NEW CHAIR)
Samantha Desforges, (SD) Berry Gardens (food and land-based sector lead) 
Ben Derham (BD), National Apprenticeship Service
Viki Faulkner (VF), University of Brighton (HE lead)
Vimbai Foroma (VFo) SELEP (SAP Analytical toolkit lead) 
Diana Garnham (DG), Skills East Sussex Chair
Kirsty Hawkins (KH), Social Enterprise Kent (for voluntary sector)
Dan House, (DH), Stansted Airport, attending for Liz Austin 
Trevor Hutchinson (TH), DP World London Gateway (logistics sector lead) 
Jeremy Kerswell (JK), Plumpton College (Vice Chair) 
Lynne Matthews (LM), EDF Energy / Bradwell B
Jo Nolan (JN), Screen South (creative sector lead)
Angela O’Donoghue (AOD), South Essex College (Vice Chair)
Alexander Riley (AR), SELEP 
Ajay Sharman (AJ), STEM Learning 
Pauline Smith (PS), CXK (for training provider networks / National Careers Service) 
Emma White (EW), Skills for Care (PRESENTING) 
Paul Winter (PW), Wire Belt Company Limited (Kent & Medway Skills Commission Chair)

Apologies
Mike Derrick, Oakdown House Ltd 
Iain Hawthorn, HSBC 
Lindsey Hayward, Konica Minolta 
Jayne Willcocks, Chartwells 

	AGENDA ITEM / NOTES
	ACTION/ PAPER

	[bookmark: _Hlk20487483]Introductions 
	

	Please note that the following minutes have also reflected points made by attendees in the ‘chat’ section of the online meeting. 

Colette (CB) welcomed everyone to the meeting.  All members introduced themselves and their area of work via the chat function. 
	

	Minutes and actions of the last meeting (25th June 2020)
	

	
LA confirmed that all actions would be picked up through the meeting. 
Members signed off the minutes as a true and accurate record. 
	

	Formal confirmation of new SAP Chair and handover
	

	CB noted that LA had circulated a request for endorsements for HC to be the new SAP Chair. LA confirmed that HC’s appointment as Chair had indeed been endorsed by SAP members. CB noted that she would therefore hand over chairing to HC for the remainder of the meeting. 

LA and HC noted thanks to Colette for all her work and support and excellent chairing during the first year of the SAP. 

HC chaired the meeting from this point forward. 

	

	[bookmark: _Hlk20489717]Careers Enterprise Company (CEC) introduction and update, Georgina Angele
	

	
HC welcomed GA to the meeting, Regional Lead for the Careers Enterprise Company which connects schools, colleges and industry. 

GA gave a presentation (slides attached). This included numbers and headlines for the SELEP area and some examples of good practice such as the Careers Hub in East Sussex (part of HA’s team). ACh noted that the Chambers of Commerce were supporting the network in East Sussex too (https://careerseastsussex.co.uk/careershub).  
 
HC noted that she was involved in the network (and several SAP members are engaged as Enterprise Advisers also).  Members commented that this work assists employers with their talent pipeline. 

CB and SD were keen to get involved in the network so GA confirmed she would follow up with them. EW noted that she would check Skills for Care involvement also. 

GA noted that forthcoming ‘My Choices’ broadcasts were a good way to get involved and which will be shared with schools across the SELEP region. 

JK noted that an ongoing issue is the lack of impartiality in schools and impartial careers advice, vital to informing young people’s choices.  PS echoed this point in the chat. AoD noted in the chat also that the funding system incentivises schools to retain students. 

JK asked what the impact of the work had been and whether this was captured anywhere in terms of careers young people have gone into. GA said she would speak to the CEC Research team. There’s a lot of measurement of progress against the Gatsby benchmarks also. 

ACh noted that Covid-19 had put more pressure on schools and asked whether this would impact on engagement with businesses. Members agreed and noted that issues such as mental health support had come to the fore. Support to young people should be a shared priority. 

Members discussed the importance of recognising vocational qualifications alongside academic and ensuring clarity on the role of T Levels also. 

DG noted the importance of teachers understanding the world of work and utilising the range of excellent teaching materials produced by industry. The East Sussex Open Doors initiative is an excellent example of giving insight to pupils to local employers. HA noted in the chat that the Sussex Learning Network have done a lot of work regarding integrating the world of work into training. 

GA noted that there had been a survey undertaken with Heads, Principals and Careers Leaders on Covid-19 impact and which showed schools and colleges were still valuing careers support. 

HA noted in the chat that Enterprise Co-ordinators across the SELEP area do work collaboratively to share best practice and GA brings them together regularly. LA also confirmed that SELEP facilitate meetings regularly to share LEP data and priorities. 

	

ACTION: GA to engage with CB and SD regarding becoming involved in the EAN














 

	[bookmark: _Hlk20490070]Skills for Care introduction and update, Emma White 
	

	
HC welcomed Emma White (EW) to the meeting, Locality Manager at Skills for Care. 

EW gave a presentation (slides attached) including key headlines for the care sector in the SELEP geography which has clearly been greatly impacted by Covid-19. EW noted that a lot of training had been taking place and support such as webinars. 

Vacancy rates in the sector remain high and this is not just in elderly care but also in areas such as mental health and care for people with disabilities. 

Skills gaps include leadership and business, digital and IT, well being skills (and awareness of the impact on recruitment) and these have come to the fore during the Covid-19 crisis also. DG noted that similar skills were sought in the construction sector. 
EW confirmed that Digital Skills Hubs were planned, with Digital Champions given the importance of digital skills at the current time. 

PS noted that as a representative for the National Careers Service, she’d be keen to engage with Skills for Care and ensuring the sector can be promoted.  Members noted that the Covid-19 period had helped promote the sector and positive aspects as well as challenges.  KH noted that meetings were taking place in Kent on workforce development and would be useful for NCS to be represented.  

VF posed a question in the chat noting that Skills for Care were due to undertake a project with NMC to look at introducing the Nursing Associate role across the sector. Any updates on this? EW said she would check with the regulator team who manage this area of work. 

CB noted in the chat that there are many arts and digital organisations that could assist in bringing digital into the care sector - and be a way in which digital confidence can be fostered in a non-invasive way, with other social benefits also. 

BD noted that if there are digital skills shortages, it would be worth considering digital apprenticeships for existing care workers and potentially assist with retention. 

Emma noted that she could be contacted at emma.white@skillsforcare.org.uk for any questions and follow up. 

HC noted that it would be positive to have a look at a sector in depth at each meeting so another sector would be explored at the next meeting. Members agreed that this would be valuable going forward. 

	




	£2 million Skills Covid-19 Recovery fund 
	

	LA talked through a presentation recently given to the SELEP Board for approval of the £2 million Covid-19 Recovery Fund (attached). The Board approved the proposed focus and this is also available to view at https://www.southeastlep.com/meetings/strategic-board-3/ 

LA noted that this also required sign off by SELEP’s Accountability Board for the proposed procurement process. 

Post meeting note: Approval was provided and the meeting is available to view at https://www.southeastlep.com/meetings/accountability-board-18th-september-2020/ 

Further information on the Skills Fund is now at https://www.southeastlep.com/opportunities/selep-skills-covid-19-recovery-fund/ and the related business support fund information is at https://www.southeastlep.com/opportunities/selep-covid-19-business-support-fund/ 

	

 ACTION: LA to advise members when Covid Funding procurement is launched

	8th October SAP and Digital Skills Partnership event
	

	
LA shared the draft agenda for the event and reminded colleagues to help promote the link on Eventbrite. Nearly 200 people had signed up already. There was space in the agenda for another sector to be featured and members agreed it would be positive to showcase the creative sector. 
POST MEETING NOTE: The event was highly attended (over 200 people) and with very positive feedback and examples of networking. A recording is now available at https://www.southeastlep.com/meetings/skills-advisory-panel-and-digital-skills-panel-annual-conference-2020/ 
LA also noted that the new South East Skills website would be up and running soon and would be available to house partner information and Labour Market Information. This will bring together key information from the Skills Advisory Panel and Digital Skills Partnership. 
	
ACTION: LA to liaise with JN re a creative sector presentation

	[bookmark: _Hlk24568928]AOB / Date of next meeting 
	

	Kickstart 
AC had to leave the meeting early but added a note in the chat to inform members about the kickstart programme (now available across the LEP) - Sussex Chamber is acting as an Intermediary on the Kickstart Scheme for business. I know my colleagues at Kent Invicta Chamber are also doing the same in Kent. We will act as intermediaries for all business (not just members) across the whole of Sussex. https://www.sussexchamberofcommerce.co.uk/Young-Chamber/Kickstart-Scheme

Demonstrating the value of virtual work experience – HC noted that virtual work experience wouldn’t generally count towards T-levels and qualifications but had been working to change this with DfE and encouraged members to do the same, where evidence can be provided (a recent example of this being accepted in Suffolk). 

[bookmark: _GoBack]Kent and Medway Apprenticeship Ceremony – PW noted that there would be an apprenticeship ceremony being held (POST MEETING NOTE: this is available to view at https://kandmappgrad.org/) 

LA confirmed that the next meeting will be on 10th December and would be online again. 
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Our mission is to prepare and inspire young people for
the fast-changing world of work

The Careers & Enterprise Company was established in
2015 to help link schools and colleges to employers, in
order to increase employer engagement for young people.

We work with Local Enterprise Partnerships and Local
Authority partners to build a national network which now
links nearly 4,000 schools and colleges to employers.

We have also funded hundreds of programmes to provide
high quality employer engagement activities to young
people where they are most needed.

The Government’s Careers Strategy published in
December 2017 expanded our role. We have since focused
on three strands of support:

1. Building Networks
2. Supporting Careers Leaders

3. Backing the Gatsby Benchmarks






The Headlines
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Careers education is improving
everywhere. Disadvantaged areas had
focused support and are among the

highest performing areas in the country.

The Careers Hubs and the Enterprise
Adviser Network are delivering
accelerated progress

Young people’s skills and work readiness
are improving, consistent with evidence
that this work boosts attainment, long
term earnings and employment.

Schools, colleges and businesses now
work together on a national scale,
enabled by a new workforce of Careers
Leaders
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1 — Building Networks

e Expansion of the Enterprise Adviser Network (EAN)
e Drive increased benchmark achievement in the EAN and Hubs
e Recruit and support Cornerstone Employers

 Launch of Wave 3 Careers Hubs

2 — Supporting Careers Leaders

* Fund Careers Leader training
* Deliver Careers Leader learning and development

* Curate resources and build a community of Careers Leaders

* Provide digital tools and support for Careers Leaders

3 — Backing the Gatsby Benchmarks

 Complete Investment Funds
* Continue to develop FE Community of Practice
* Develop and launch Primary and STEM toolkits

* Develop Compass+ to support benchmark progress





Progress to date: Network Growth
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3,873 3,626 3,008

Schools/Colleges in the
Enterprise Adviser
Network

Target of 3,800 by Aug 2020
102% of target achieved

Enterprise Advisers
Recruited

Target of 3,600 by Aug 2020
101% of target achieved

Schools/Colleges matched
to an Enterprise Adviser

Target of 3,000 by Aug 2020
100% of target achieved





Network support structure
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230+

Enterprise Coordinators

co-funded by our partners and the CEC to engage Careers Leaders and
manage a network of business volunteers (Enterprise Advisers)
providing guidance in developing a strategic careers plan alighed with
the school development plan in each of their schools and colleges to
ensure high quality careers education for students.

40
Skills Leads

Our key partners in LEPs. Skills Leads help manage the contract with
the CEC to deliver the EAN and/or Careers Hubs, ensuring quality
careers provision while aligning with local priorities.

37
Hub Leads

are responsible for setting the strategy of their Hub, engaging
stakeholders and ensuring ECs deliver the operational activities within
Careers Hubs.
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Businesses Backing
Social Mobility

Sustainability

Cornerstone Employers

Connecting Young People
to the World of Work






Become a
Cornerstone Employer

Growing national community of 200+ Cornerstone Employers...
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NHS

Dorset HealthCare University
NHS Foundation Trust

4P HsBC

Somerset Partnership [A'/z/~)

NHS Foundation Tru

ﬁ Cornwall and the Isles of Scilly
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Careers Leaders Feedback: positive outlook
92% 93%
Believe that careers provision in Feel positive about the future of
their school/college has improved careers provision in their
since the Government’s 2017 school/college.

Careers Strategy.
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Satisfaction - SELEP

Percentage who agree or strongly agree
EC has helped improve the careers plan/strategy

EA has helped the school/college to improve their career provision*
EA has helped to improve the careers/plan strategy*

*Based on those matched to an EA

/4% of establishments who responded to the survey have recommend the EAN to other schools/colleges or plan
to.






Enterprise Adviser Feedback

87%

Of EAs are satisfied
with their training for
their role

95% SELEP

avera)

93%

Of EAs are satisfied
with the support they
are given

100% SELEP
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87%

Of EAs would
recommend becoming
an EA to someone they

know

92% SELEP
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A Careers Hub is a cluster of schools and colleges located
in the same geographic area, working together and with
partners in the business, public, education and voluntary
sectors to deliver outstanding careers education and
ensuring that careers outcomes are improved for all
young people. The Hubs constantly trial, test and
evaluate what works and how schools and colleges can be
supported to accelerate their progress towards meeting
the Gatsby Benchmarks and ultimately improves a range
of outcomes for young people in the local area. Careers
Hubs sit within the existing Network but with access to
additional resources including funding and with some
additional governance mechanismes.

From September 2020 over 2,100 secondary schools and colleges will
benefit from being part of a Careers Hub.





Careers Hubs
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Birmingham
Black Country

Buckinghamshire

Coast to Capital

Cornwall & the Isles
of Scilly

Cumbria

Coventry

Doncaster
Dorset
D2N2

East Sussex

Gloucestershire
(Gfirst)

Greater Manchester
Heart of South West

Hertfordshire

Humber
Lancashire

Leeds

Leicester &
Leicestershire

Liverpool
Luton

New Anglia
North East
Oxfordshire

Sheffield City
Region

Solent

Solihull

Stoke-on-Trent &
Staffordshire

Swindon & Wiltshire

Tees Valley

Thames Valley
Berkshire

The Marches
Warwickshire
West of England
Worcestershire

York & North
Yorkshire

Careers Hubs Map B Careers Hubs

This map is a visual representation of

Q Schools and colleges
within the Careers Hubs

schools and colleges across the country
that are part of Careers Hubs.

2100+

Schools and colleges
are in a Careers Hub

20 Careers Hubs

Wave 1

21 Careers Hubs

Wave 2

Sept 2020
A total of 34 LEPs wiill

now have a Careers Hub
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Gatsby Benchmark 1 Gatsby Benchmark 2
100% 100%
80% 80% 72.84%
63.26%
o 55.94% o
60% 50.86% 60% 52.51%
40%
40% 34.27%
° e 27.85%
20%
20%
0%
0% Wave 1 Hubs Wave 2 Hubs Enterprise Adviser All state-funded
Wave 1 Hubs  Wave 2 Hubs Enterprise All state-funded Network establishments (in
Adviser Network establishments or out of
(in or out of Network)
Network)
Gatsby Benchmark 5 Gatsby Benchmark 6
100% 100%
80% 74.86% o
66.72% 80%
61.19% 58.34% 62.21%
60% 56.18%
’ 60% i 51.76% 50.21%
40% 40%
20% 20%
0% ' 0%
Wave 1 Hubs  Wave 2 Hubs Enterprise  All state-funded Wave 1 Hubs ~ Wave 2 Hubs Enterprise  All state-funded
Adviser Network  establishments Adviser Network establishments
(in or out of (in or out of
Network) Network)

Gatsby Benchmark 3 Gatsby Benchmark 4
100% 100%
80% 80%
62.79%
60% 60% 9
° ° 52.22% 48.05% 46.14%
40% 32.18% 32.45% 40%
26.89% 26.16%
N l l . . N
0% 0%
Wave 1 Hubs ~ Wave 2 Hubs Enterprise All state-funded Wave 1 Hubs ~ Wave 2 Hubs Enterprise  All state-funded
Adviser Network establishments Adviser Network establishments
(in or out of (in or out of
Network) Network)
Gatsby Benchmark 7 Gatsby Benchmark 8
100% 100%
80% 80% 71.70%
65.07% 62.18% .27
60% 60%
47.99%
38.55%
40% 33.00% 30.52% 40%
20% 20%

U 0%

Wave 1 Hubs  Wave 2 Hubs Enterprise All state-funded Wave 1 Hubs  Wave 2 Hubs Enterprise All state-funded
Adviser Network establishments Adviser Network establishments
(in or out of (in or out of
Network) Network)

% of institutions reporting to have achieved the benchmark (as of 315t July 2020)
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70% 67%

67% 67%
60% 57% 00% i, 8% 58%
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207 44%
40%
30%
20%
10%

" 0% 0%
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Wave 1 Careers Hub Wave 2 Careers Hub All state-funded establishments
B Spring term (Mar 2019) B Summer term (Jul 2019) W Autumn term (Dec 2019) M Spring term (Mar 2020) B Summer term (Jul 2020)

Benchmark 5 (as of 315t July 2020)
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4.4
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3 2.5 2.6 2.5
2
1
0 0O O
0
National In EAN Wave 1 Careers Hub Wave 2 Careers Hub
B Careers Hub Baseline B Spring term (Mar 2019) B Summer term (Jul 2019)

(Wave 1 - Sep 2018)...

Average BM achieved (as of 315t July 2020)





Cells highlighted in yellow have less than 10 responses
Data has been manually cleaned to correct errors in data
(data will not completely match reporting database)
Data excludes COVID specific compass evaluations

Local Enterprise Partnership/Sub LEP

Benchmark 5 - matched schools (excluding independents)
Achieved Not achieved Partially achieved Number of responses
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Benchmark 6 - matched schools (excluding independents)
Achieved Not achieved Partially achieved Number of responses

Coast to Capital 48.00% 8.00% 44.00% 75 50.67% 1.33% 48.00% 75
South East 54.04% 13.64% 32.32% 198 49.49% 6.57% 43.94% 198
South East LEP - East Sussex 75.76% 0.00% 24.24% 33 81.82% 0.00% 18.18% 33
South East LEP - Essex 45.83% 20.83% 33.33% 72 36.11% 15.28% 48.61% 72
South East LEP - Kent 52.69% 12.90% 34.41% 93 48.39% 2.15% 49.46% 93

Local Authority
Essex

Kent

Medway
Southend-on-Sea
Thurrock

Achieved Not achieved Partially achieved Number of responses

Achieved Not achieved Partially achieved Number of responses

50.00% 18.00% 32.00% 50
53.95% 10.53% 35.53% 76
47.06% 23.53% 29.41% 17
41.18% 23.53% 35.29% 17
20.00% 40.00% 40.00% 5

36.00% 10.00% 54.00% 50
47.37% 1.32% 51.32% 76
52.94% 5.88% 41.18% 17
47.06% 17.65% 35.29% 17

0.00% 60.00% 40.00% 5
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Blackpool

Bradford

Derby

Doncaster

Fenlands & East Cambdridgeshire

Hastings

lpswich

Norwich

North Yorkshire Coast
Oldham

Scarborough

Stoke

West Somerset

Opportunity Areas are areas of low social
mobility as identified by the Social Mobility
Commission. These areas cover 12 coastal, rural
and urban areas and 221 schools and

colleges. CEC have provided enhanced funding
in Opportunity Areas over a 4 year period to
improve social mobility through careers
education.

Cornerstone Employers work together with their
networks, the wider business community and
the local Enterprise Coordinator or Hub Lead, to
ensure all young people in an area have the
opportunities they need to be prepared and
inspired for the world of work.
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Opportunity Areas: employer encounters
1,297,000+ 75+
employer encounters delivered Cornerstone Employers recruited to

across all OAs support OAs
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e Hastings OA (7 establishments) and West Somerset OA (3
establishments) OA are both currently at 100% of institutions
reporting to have achieved BMb5.

e Hastings OA is the highest achiever out of all 12 OAs with 83.33% of
establishments reporting to have achieved BM6.

Well done to Wendy Gorham (HOA EC)! ©





ce ¢ CAREERS &
Positive impacts on young people ENTERPRISE

COMPANY

80% 75% 70%

c?f young people have an have a greater understandin.g of of young people feel more
mcre:ased awareness of what they n.eed to. cilo to achieve motivated to work hard at
different careers. their ambitions. school and college.
Improved employability including 10 Improved personal effectiveness Improved career readiness including a
percentage point improvement in including a 20 percentage point increase 20 percentage point increase in a
feeling able to come up with new in young people’s determination to keep young person’s belief that they can

ideas. trying if they cannot do something. make a plan for the next 5 years.
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Average number of benchmarks achieved 2014 - 2020

2014 (N=361) [N 1.3 July 2020 Update
2017 (N=578) _1.9 * National average (state-funded
establishments): 3.5

2018 (N=3,092) N © 1 » Establishments in the EAN: 3.7

- EX e Matched establishments: 3.8

 SELEP Network: 3.2 (matched)

2019 (N=3,351)

2020 (N=4,270) N 3 5
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e My World of Work Week — 115,000 students, 50+
employers

* Online Encounters — Guidance and developing best
practice

* Regular resources and Careers Leaders Newsletters —
National context complimenting local delivery

 Work It videos — young people reflecting on the
impact of their careers support

* Increased one to one and group support for Careers
Leaders through the Network
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The below tables are based of the monthly EANR data which are used as part of the DfE reporting. The
EANR data is made up of the data that LEP Users for each LEP confirm at the end of each month in their

registers.

Changes in the data between Jan — Mar and Apr — Jun have included (across all Network):

An overall increase in Benchmarks 5 across LEPs and Wave 1 & 2 Hubs.

An overall decrease in Benchmarks 6 across LEPs and Hubs Wave 1 & 2.

An increase in Benchmarks 6 across Opportunity Areas.

An overall increase in Average Number of Benchmarks Achieved across Wave 1 Hubs.
An overall increase of establishments signing up to the Network across all establishment
types.

An overall increase of establishments being matched to an Enterprise Adviser across all
establishment types.

An increase of 110 Enterprise Advisers recruited.

An increase of 69 Enterprise Advisers matched.
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* There are 650 further places available for Careers Leader training. Impact to date...

* These can be accessed now via The Careers & Enterprise Company

website or here.
— 1,300

training places accessed by Careers Leaders during

* All training providers are currently offering virtual delivery of their 16/20

courses in response to the impact of Covid-19.

* Schools and colleges may apply for more than one place as long as the 99%

individual attending is a named Careers leader/overseeing Careers
of Careers Leaders reported that they were able to

activity. review and evaluate their school/colleges careers
programme after they had participated in the course,

Find out more > compared with 74 per cent prior to the training.*

Download Careers Leader Training Catalogue

96%

If you have any questions about the training please contact of participants either agreed or strongly agreed that the

careersleaders@careersandenterprise.co.uk training had helped them to identify action to improve
their practice.*

*Source: External evaluation of the training to date by Institute for Employment Studies.



https://tools.careersandenterprise.co.uk/oauth/login/cltp

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1347_careersleadertraining_main_catalogue.pdf

mailto:careersleaders@careersandenterprise.co.uk

mailto:education@careersandenterprise.co.uk?subject=My%20Week%20of%20Work

https://www.careersandenterprise.co.uk/schools-colleges/training-careers-leaders



My Choices resources to support students
in preparing for key transition points:

https://www.careersandenterprise.co.uk/schools-colleges/my-
choices-transition-resources

My Choices




https://www.careersandenterprise.co.uk/schools-colleges/my-choices-transition-resources
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* Work It — Bejay, Supa

* Work It — Mia, HomeServe

* Work It — Callum, Aviva

 Work It — Dr Radha Modgil, GP & Broadcaster
* Work It — Alex, Cabinet Office

* Work It — Elysia, Anglian Water

* Work It —Jamie, Huntcliff School

e Work It — Alexandra, Tesco

* Work It — Gillian Keegan, Minister for Apprenticeships & Skills
 Work It —Josh, BT

* Work It — Bintou, HS2
* Work It — Gillian Keegan, Minister for Apprenticeships & Skills (part 2)




https://www.youtube.com/watch?v=dT-juNybM0E&t=8s

https://www.youtube.com/watch?v=w71L8P0oIH8

https://www.youtube.com/watch?v=O6HpylXtNeU

https://www.youtube.com/watch?v=Esf7C7cxn-w

https://www.youtube.com/watch?v=e8sK1Z2iM-Q

https://www.youtube.com/watch?v=loWFz1KOI5Q

https://www.youtube.com/watch?v=iDxhL7T9Dis

https://www.youtube.com/watch?v=l5NY691DFEo

https://www.youtube.com/watch?v=knVmw-JBxzk

https://www.youtube.com/watch?v=7XaKRQrhBGU

https://www.youtube.com/watch?v=ncPkKawuz_k

https://www.youtube.com/watch?v=vKkf_CSygnc
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Who are Skills for Care?

Skills for Care is an independent charity with over 20 years experience of developing the adult social care sector to help create a well-led, skilled and valued adult social care  workforce.

We support employers to deliver what the people they support need and what commissioners and regulators expect.

We are a delivery partner of the Department of Health and Social Care, and we work with a wide range of partners such as health and local authorities to achieve our aims.
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What are our main areas of work?

As our name would suggest, our work programme is responsive to sector need, and focusses on the skills of the adult social care workforce from initial recruitment through to the ongoing development of staff and equipping existing and future leaders to have the right skills to lead outstanding care services.
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How do we invest in skills for the workforce?
























Develop qualifications and training

Fund training and development opportunities 

Develop and produce a wide range of support resources, webinars and events

Provide peer to peer learning support opportunities

Work nationally with partners to access further funding opportunities

Provide local skills support and information

Gather data and workforce intelligence to identify current skills and gaps
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What does Adult Social Care look like in England and in the South East LEP region specifically?
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In England we continue to have a growing workforce need and currently have on average a vacancy rate of around 130,000 care roles at any one time, with more workers needed year on year to meet demand of an increasing, ageing population with complex care needs.
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Workforce Intelligence for SELEP Region















		 Area		No of jobs		Permanent workers		Turnover of staff		Stay in the sector		Qualified up to  L4 and above

		Essex		39,000		90%		32.3%		68%		48%

		Thurrock		4,500		78%		41%		71%		41%

		Southend		6,600		81%		36.8%		62%		53%

		Kent		45,000		87%		31.2%		71%		48%

		Medway		6,500		95%		28.7%		73%		46%

		East Sussex		19,000		93%		32.5%		67%		48%

		Total		120,600								
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Economic Impact of Adult Social Care in England

In 2018 a report commissioned by Skills for Care identified that: 

Adult social care employers contributed £38.5 billion to the English economy, across over 40,000 sites, creating over 1.5 m job roles

Gross Value Added (GVA) directly generated by employers including wages paid to workers filling the many different job roles in adult social care was £20.3 billion

GVA created by the sector in its supply chain by purchasing services from other sectors of the economy that might include cleaning services or food suppliers to parts of the sector was 8.9 billion

GVA created by those who are employed directly in the sector and those employed indirectly spending their wages in other sectors of the economy was 9.3 billion
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Economic Impact of Adult Social Care in SELEP Area 2019/2020











		Area		Economic Impact

		Essex		1,150 million

		Thurrock		90 million

		Southend		170 million

		Kent		1,250 million

		Medway		150 million

		East Sussex		630 million
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COVID 19 and the Adult Social Care Sector



Some key questions



What have we learned about the skills of the adult social care workforce?



What are the skills gaps and what improvement to we need to support and take forward beyond COVID 19?



How do increase engagement with the sector and other sectors to embed our vision and continue to grow and improve the skills of the adult social care workforce?
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COVID 19 and Adult Social Care Sector





What have we learned about the skills of the adult social care workforce?



We have always known that the ASC sector is:



Highly skilled and adaptable with a wide range of care skills and soft skills

Resilient and responsive to change



But there are gaps…
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COVID 19 and Adult Social Care Sector





What are the skills gaps and what improvement do we need to support and take forward beyond COVID 19?



Skills gaps



Leadership and Business skills

Digital and IT Skills and capabilities

Wellbeing skills and awareness and the link to recruitment and retention within the ASC sector
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COVID 19 and Adult Social Care Sector



What are the skills gaps and what improvement do we need to support and take forward beyond COVID 19?



Skills gaps



Leadership and Business skills



Continuation and further development of leadership networks, peer to peer support, practical resources, training and qualifications including mentoring and coaching, CPD and specialised areas of training through our endorsed provider networks and partnership working.
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COVID 19 and Adult Social Care Sector



What are the skills gaps and what improvement do we need to support and take forward beyond COVID 19?



Skills gaps



Digital Skills and Capabilities



For Leaders 



Develop an Academy of Digital Leadership by creating a Digital Competencies framework, training, regional networks and funding to drive improvement and capability.
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COVID 19 and Adult Social Care Sector



What are the skills gaps and what improvement do we need to support and take forward beyond COVID 19?



Skills gaps



Digital Skills and Capabilities



For Adult Social Care staff – no one should be left behind



Develop Digital Skills Hubs to include blended learning, resources, peer to peer support including digital champions as well as regional, local and funded support.
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COVID 19 and Adult Social Care Sector



What are the skills gaps and what improvement do we need to support and take forward beyond COVID 19?



Skills gaps



Wellbeing skills and awareness and the link to recruitment and retention within the ASC sector



Embed HWB in training and skills frameworks, develop, support and fund wellbeing networks, programmes, coaching, mentoring, wellbeing champions and more awareness of importance of the HWB of leaders and staff.
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COVID 19 and Adult Social Care Sector



How do increase engagement with the sector and other sectors to embed our vision and continue to grow and improve the skills of the adult social care workforce?



Continue to upskill our own workforce and tap in to existing skills and talents and diversify where needed to maximise engagement and output

Grow our presence, networks and partnership working to achieve our aims with maximum impact to support the sector and get the most from our funding and other funding opportunities
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Would you like to know more?

Visit our website

www.skillsforcare.org.uk



Contact 



Emma White, Locality Manager – Essex, Southend and Thurrock - emma.white@skillsforcare.org.uk



Karen Stevens, Locality Manager – East Sussex

karen.stevens@skillsforcare.org.uk



Pia Rathje-Burton, Locality Manager – Kent and Medway

Pia.Rathje-Burton@skillsforcare.org.uk
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Skills COVID-19 Pot 
Decision to agree the focus
SELEP Board meeting, 4th September 2020 

Louise Aitken, SELEP Skills Lead







Decision sought

Seeking Board approval of the focus of the £2 million Skills COVID-19 Recovery fund 



Agreeing the focus, process and criteria for the £2 million



Noting that the Accountability Board will be required to approve the proposed procurement approach, value for money and delegation of decision making to SELEP’s Chief Executive Officer





Background

At the June Board meeting, it was agreed to repurpose £2 million of Growing Places Fund (GPF) for a Skills COVID-19 Recovery Fund. 



Consultation has taken place with a wide range of stakeholders including the LEP Skills Advisory Panel, Skills Working Group, Digital Skills Partnership, Coastal Working Group and local authorities



Regular conversations also with the Department for Work & Pensions, Department for Education and Department for Digital, Culture, Media and Sport 







Skills Advisory Panel 
& Digital Skills Partnership 











4



Evidence and key findings 

Alongside consultation, evidence gathering including reviewing the  current landscape and existing government support 



As of July 2020, 160,000 people claiming out of work benefits compared to 64,000 in the same period last year 



As of the end of June 2020, 553,500 people furloughed; 34% of the workforce across SELEP



Sectors such as arts, creative and hospitality particularly impacted and in August, confirmation that the UK has entered the deepest recession since records began   







Evidence and key findings 





Evidence and key findings 



High numbers of vacancies in driving, care, health, teaching, warehouse jobs and construction 





Evidence and key findings 

Supporting individuals of all ages into work is therefore crucial, particularly into sectors still recruiting such as construction, care, health, logistics, IT and food production 



Feedback that funding should be employer led, flexible and supporting all ages 



COVID-19 has also exacerbated the digital divide; an estimated 333,000 people in SELEP don’t have internet access and a far greater number with limited access and lack of appropriate kit 





Digital skills and access have become even more crucial – e.g. Skills for Care highlighted the increased need in Care homes 





Evidence and key findings 

Gaps have emerged in provision and the ability to adapt to the fast changing environment, e.g. online learning and virtual reality 



Proposal to build on the success of the SELEP Sector Support Funding Tutor Bursary Programme and www.becomealecturer.org website through a flexible pot to address similar gaps not met by mainstream funding – e.g. in apprenticeship levy and accessing government support and funding 









Proposed procurement packages

Pathway to jobs in SELEP growth sectors

Maximising jobs arising through the digital revolution (all sectors)

Digital skills for all – kit and training 

Innovative solutions to skills barriers  

Small pot for project management (shared with business support COVID-19 fund)





General principles to include LEP wide coverage, not to duplicate existing government funding, delivery within one year of contract award
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Government support 

Programmes will complement and not duplicate government funding such as:



The Job Retention Scheme 

The kickstart Scheme

Traineeship funding

Additional incentives for apprenticeships 

Expansion of the Work and Health Programme

Construction Talent Retention 

Flexible Support Fund

National Retraining Scheme



 





Next steps and timescales

18th September SELEP Accountability Board to approve the proposed procurement approach, value for money and delegation of decision making to SELEP’s Chief Executive officer



Pending this and the LEP Board’s agreement on the focus of funding, procurements could be launched in October 2020 to be drawn up in consultation with the Skills Advisory Panel, Skills Working Group and Digital Skills Partnership 

 

It is proposed that panels will be formed in accordance with the set criteria in the procurement lots to provide input to bid evaluations 
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Next steps and timescales

Winning bidders will be required to provide regular reports and updates to be collated by the Project manager for regular reporting to the Board 



Continued consultation will take place with government departments to share best practice and explore additional funding



Pending approvals, this funding pot could be officially launched at the Skills Advisory Panel and Digital Skills Partnership conference on 8th October https://www.eventbrite.co.uk/e/digital-skills-industry-40-seleps-sap-and-dsp-annual-conference-tickets-114861014386 
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