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Appendix A: LGF Projects spending beyond 30 September
2021 and a summary of high risk LGF projects

1. Purpose

1.1. This appendix provides details of the seven projects seeking approval for Local Growth Fund (LGF)
spend beyond the 30 September 2021 at this meeting of the Board, and details of the eight high-
risk LGF projects.

1.2. The Board is asked to approve the spend of LGF beyond 30 September 2021 for seven projects. An
update on these seven projects is set out in Section 2 of this appendix.

1.2.1. New Construction Centre at Chelmsford College (£1.2952m)

1.2.2. Strood Town Centre Journey Time and Accessibility Enhancements (£8.6m)
1.2.3. Innovation Park Medway — Northern Site Extension (£1.5185m)

1.2.4. Bexhill Enterprise Park North (£1.94m)

1.2.5. Kent and Medway EDGE Hub (£7.334m)

1.2.6. Mercury Rising, Essex (£1.228m)

1.2.7. Southend Airport Business Park (£23.1625m)

1.3. Eight LGF projects have been identified as being High Risk, with a risk score of 5 out of 5. These
projects include:

1.3.1. Queensway Gateway Road (£10.0m)

1.3.2. Bexhill Enterprise Park North (£1.94m)

1.3.3. A127 Fairglen Junction Improvements (£15m)

1.3.4. A28 Chart Road (£2.756m)

1.3.5. Maidstone Integrated Transport Package (£8.9m)
1.3.6. A28 Sturry Link Road (£5.9m)

1.3.7. London Gateway/Stanford-le-Hope, Thurrock (£7.5m)
1.3.8. A13 Widening (£76.5m)

1.4. An update on all the above projects, except Bexhill Enterprise Park North, is provided in Section 3 of
this report. An update on the Bexhill Enterprise Park North project is provided in Section 2.
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2. LGF spend beyond 30 September 2021

Project: New Construction Centre at LGF award: £1.2952m Risk Rating:
Chelmsford College

Status: Construction in progress Forecast LGF spend beyond 30 Sept 2021: £0.6072m

Expected completion date: February 2022

Project description:

The Project will replace existing temporary buildings to enable a 2-storey framed structure, with a canopy
connected to existing buildings which will provide:

e 2 multi-skilled workshops in new curriculum areas
e 2 Classrooms and a light craft workshop
e Canopy linked to main building to allow for roofing skills and other outdoor trades

The new construction centre will enable the College to provide purpose-built accommodation to better
prepare learners for employment in the construction sector, specifically in multi-construction.

The Project will allow two temporary structures to be replaced with a 2-storey purpose built modern
facility for the delivery of education and training, producing skilled learners/apprentices to fill skills
vacancies in the construction industry.

Project benefits:

The project will:

e provide cutting edge workshops and facilities to meet the growing demand in construction, trades,
heating, ventilation and air conditioning (HVAC) engineering, plumbing and electrical

e equip learners with the required skills, to apply new technologies and modern methods of
construction to meet the needs of local projects

e ensure the local workforce is able to upskill to meet the identified requirements of the Success Essex
Board and the wider SELEP area

e support SELEP key priorities in increasing apprenticeships and industry relevant qualifications within
construction

e meet the requirements of T Levels and Level 4/5 qualifications within the construction industry

e introduce plumbing/HVAC within the Chelmsford College curriculum to enable a multi-trade
vocational offer

Cause of project delay:

Delivery of the project was delayed as a result of the COVID-19 pandemic, with both the procurement and
construction programmes impacted. However, construction is now underway onsite and it is expected that
the project will complete in February 2022.
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Project: Strood Town Centre Journey Time LGF award: £8.6m Risk Rating: 3

and Accessibility Enhancements

Status: Project nearing completion Forecast LGF spend beyond 30 Sept 2021: £0.072m

Expected completion date: December 2021

Project description:

The project is seeking to deliver a package of improvement measures within Strood town centre that will
also include measures to unlock and facilitate access to major new housing development areas within the
town centre area. The types of measure delivered include:

e town centre traffic management improvement measures

e improving pedestrian accessibility throughout the town centre
e improving cyclist accessibility throughout the town centre

e public realm improvements

e improving retail offer

e unlocking development sites and sustainable access to businesses

Project benefits:

The project will:
e reduce traffic congestion in the town centre, resulting in improved and more reliable journey times

e |eadto anincrease in use of sustainable transport modes and realisation of the associated health
benefits

e improve road safety within the town centre, through reducing the number of personal injury
collisions involving pedestrians and cyclists

e improve air quality

Cause of project delay:

The Project is now nearing completion with the public realm and traffic improvements delivered as part of
the Project now substantially complete.

The only outstanding element of the project is the commissioning of the architectural lighting on St.
Nicholas Church. Commissioning of the lighting has been delayed due to a supplier issue which has resulted
in the required sim cards not being received in accordance with the expected programme.

It is now expected that the project will complete by December 2021.
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Project: Innovation Park Medway — northern LGF award: £1.5185m Risk Rating:
site extension
Status: Archaeological works underway and Forecast LGF spend beyond 30 Sept 2021: £0.78m
construction contractor appointed Expected completion date: November 2022

Project description:

The project seeks to deliver enabling works on a wider section of the northern site of Innovation Park
Medway (when compared to the Innovation Park Medway — northern site project). This aims to allow
accelerated development of commercial space and to maximise the number of businesses who can benefit
from establishing themselves within the North Kent Enterprise Zone.

This element of the wider Innovation Park Medway project is expected to deliver:
e extended access road/footpath, lighting and signage
e utility infrastructure including electricity, gas, fibre trenching, water and drainage
e a primary substation

e secondary substations as required

Project benefits:

The vision for Innovation Park Medway is to attract high GVA businesses focused on the technology,
engineering and knowledge intensive sectors. These businesses will deliver high value jobs in the area and
contribute to upskilling the local workforce. This is to be achieved through general employment and the
recruitment and training of apprentices including degree-level apprenticeships through collaboration with
the Higher Education sector.

This element of the project is expected to bring forward 38,500m? (gross external area) of commercial
workspace and 1,300 highly skilled jobs in the engineering and technology sector. This is in addition to the
jobs which will be delivered as a result of the other phases of the project.

Cause of project delay:

Delivery of this element of the Innovation Park Medway project has been delayed to allow time for additional
archaeological work to be undertaken on the site. This follows on from a number of archaeological finds during
the delivery of the Rochester Airport improvements project.

In addition, it has been decided that to maximise cost efficiencies, delivery of this phase of the project
should be aligned with the Innovation Park Medway — northern site project allowing all LGF funded
enabling works across the northern site of Innovation Park Medway to be delivered at the same time.

Whilst completion of the enabling works is not expected until November 2022, it is expected that the LGF
funding will be spent in full by the end of March 2022.
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Project: Bexhill Enterprise Park North LGF award: £1.94m Risk Rating: -
Status: Awaiting completion of third party Forecast LGF spend beyond 30 Sept 2021: £1.94m

grant agreement Expected completion date: March 2022

Project description:

Bexhill Enterprise Park North is a key element in the package of developments that have been designed as
a direct response to the socio-economic challenges facing the Bexhill area.

The Project will deliver the site and servicing infrastructure required to access individual development plots
within the business park from the North Bexhill Access Road. Delivery of this infrastructure will directly
enable development on the site to proceed with the benefit of access and enable private sector
investment.

The delivery of the enabling infrastructure will unlock the site and will allow delivery of the first light
industrial units which are essential to address the local jobs deficit in the local area. In the first instance
8,000sgm of light industrial (B1) space will be brought forward, with the potential for 8,000sgm of
manufacturing (B2) space to follow.

Project benefits:

The wider Bexhill Enterprise Park North site has the capacity to support 493 net FTE jobs when fully
delivered. Modelling of the take-up and occupancy of new development at the site suggests that the
delivery of the wider project has the potential to generate £341m of GVA towards the economy by 2038.

Cause of project delay:

East Sussex County Council have reported that the required Third Party Grant Agreement between
themselves and Sea Change Sussex, as delivery partner, has not yet been completed. The Grant Agreement
has been delayed due to ongoing discussions regarding the terms of the agreement. Until the Grant
Agreement is in place no funding can be released to support delivery of the Project.

A decision will be taken by East Sussex County Council at the end of September 2021, as to whether to
enter into a variation of the usual LGF Third Party Grant Agreement which addresses some of the points on
which agreement has not yet been reached.
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Project: Kent and Medway EDGE Hub LGF award: £7.344m Risk Rating: 2

Status: Project nearing completion Forecast LGF spend beyond 30 Sept 2021: £0.322872m
Expected completion date: March 2022

Project description:

The Project is delivering a new 3,588m? facility in Canterbury, with satellite facilities at Discovery Park, Kent
Science Park and Medway Campus, to support high value employment, growth and investment in
Engineering and Technology businesses.

The EDGE Hub will act as a catalyst for developing an enhanced local and regional strategic approach to
inspiring and enabling an expansive sustainable education pipeline, supporting new learning and career
pathways in Engineering and Technology. It will build on and interface with other regional STEM
educational ambitions which have the potential to engage young people in employer-led scientific research
embedded in their learning experiences.

Project benefits:

The project will deliver the following benefits:
e 56 jobs created by 2024
e £1.8m additional income from employer research and consultancy by 2024
e 420 employer student research projects completed by 2024
e Additional £45,000 Innovation Service IP-Related Income by 2024
e 12,900 additional school student visits by 2024
e 375 additional short course & CPD learners by 2024
e 1250 additional undergraduate & postgraduate enrolments by 2024.

The EDGE Hub seeks to fill regional skills gaps through provision of industry ready graduates and upskilling
the existing workforce.

Cause of project delay:

The project is nearing completion and full LGF spend prior to the end of September 2021 was expected,
however, additional LGF funding was awarded to the project through the LGF prioritised project pipeline at
the Accountability Board meeting in September 2021. It will not be possible for the additional LGF funding
awarded to be spent in full by the end of September 2021. This is primarily due to the timing of the funding
decision, the requirement for any funding removed from existing projects to be returned to Essex County
Council (as Accountable Body for SELEP) for reallocation and the legal documentation which needs to be
completed before the funding can be released.
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Project: Mercury Rising, Essex LGF award: £1.228m Risk Rating: 2
Status: Project nearing completion Forecast LGF spend beyond 30 Sept 2021: £0.228m

Expected completion date: December 2021

Project description:

The Project enables the expansion and redevelopment of the Mercury Theatre, a significant regional
cultural performance and training venue in Colchester, Essex.

Project benefits:

The benefits of the entire project are to:
e |ncrease visitor numbers to the local area

e Create a sustainable and fully accessible state of the art theatre that engages with the local
community through ongoing and increased community engagement projects and is a model of best
practice for community cohesion

e Increase arts participation through increased capacity for schools and youth involvement

e Provide a modern state of the art backdrop to continue professional level training, work experience
and apprenticeships in all aspects of theatre and the creative industries

e House start up creative businesses and entrepreneurs at various stages of their career and increase
local employment and skills

Cause of project delay:

The project is nearing completion and full LGF spend prior to the end of September 2021 was expected,
however, additional LGF funding was awarded to the project through the LGF prioritised project pipeline at
the Accountability Board meeting in September 2021. It will not be possible for the additional LGF funding
awarded to be spent in full by the end of September 2021. This is primarily due to the timing of the funding
decision, the requirement for any funding removed from existing projects to be returned to Essex County
Council (as Accountable Body for SELEP) for reallocation and the legal documentation which needs to be
completed before the funding can be released.
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Project: Southend Airport Business Park LGF award: £23.1625m Risk Rating: 3
Status: Project nearing completion Forecast LGF spend beyond 30 Sept 2021: £0.072517m

Expected completion date: March 2022

Project description:

The project delivers a business park which will support the continued growth of the London Southend
Airport and its associated activities as a key economic asset and addressing the current lack of availability
of high-quality employment land and premises in the area.

Phase 1 — Delivered the infrastructure work including provision of both off-site and on-site infrastructure
requirements and a new rugby club house and pitches (including parking and access road). Moving the
rugby club freed the site for development.

Phase 2 - Development of the Airport Business Park. The second phase includes construction of an
Innovation Centre (The Launchpad), internal road construction, cycleway infrastructure, ground
preparation and provision of site utilities.

Project benefits:

The overall benefits of the entire project are:
e 3,669sgm (Gross Internal Area) Innovation Centre delivered
e 63,000sgm of new commercial floorspace as part of Phase 2 of project

e 2,600 new jobs as a result of project.

Cause of project delay:

The project is nearing completion and full LGF spend prior to the end of September 2021 was expected,
however, additional LGF funding was awarded to the project through the LGF prioritised project pipeline at
the Accountability Board meeting in September 2021. It will not be possible for the additional LGF funding
awarded to be spent in full by the end of September 2021. This is primarily due to the timing of the funding
decision, the requirement for any funding removed from existing projects to be returned to Essex County
Council (as Accountable Body for SELEP) for reallocation and the legal documentation which needs to be
completed before the funding can be released.
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3. High- risk LGF projects

Project: Queensway Gateway Road LGF award: £10m Risk Rating: -

Status: Project 90% complete. Final section of Expected completion date: TBC depending upon

road connecting to the A21 outstanding whether a compulsory purchase order is deemed
necessary

Project description:

Queensway Gateway Road forms a key infrastructure investment in the Hastings — Bexhill Growth Corridor.
It comprises a single carriageway road link between the A21 Sedlescombe Road North and Queensway. The
road will connect with Queensway running south of its junction with the Ridge West, crossing the
Hollington Stream valley on an embankment and then running south of Whitworth Road to join the A21 at
a new junction north of the existing Sainsbury’s store. The road includes a roundabout junction with
Whitworth Road facilitating access to employment sites to the north and south.

Project benefits:

The road serves a strategic purpose in linking Bexhill in the west and the A21 to the east of the Growth
Corridor by relieving congestion and improving traffic flows onto the A21. Critically, Queensway Gateway
Road connects Combe Valley Way (formerly known as the Bexhill Hastings Link Road) to the A21,
redistributing traffic from Combe Valley Way and The Ridge heading towards the A21.

By relieving congestion, the Queensway Gateway Road will improve strategic connectivity in the Growth
Corridor, improving employment development potential in Queensway and employment and housing
growth potential in North Bexhill. Importantly, the Queensway Gateway Road provides access to
designated employment development sites within the Bexhill Hastings Growth Corridor which would
otherwise not be brought forward. Specifically, the road opens up the development potential of key sites
south of The Ridge, with capacity for up to 12,000 sqm of employment floorspace.

Risks:

Queensway Gateway Road is 90% complete and is now open for local businesses, however, it does not yet
provide a through route as intended.

The final section of the road, to connect the completed section with the A21 as per the design approved by
Hastings Borough Council planning committee, requires the acquisition of land. Whilst the original plans to
acquire the land are still being pursued, an alternative proposal is being developed which will allow a
signalised connection with the A21 to be created allowing the new road to be used as a through route
enabling the realisation of the forecast project benefits.

Mitigation/action required:

Delivery of the signalised connection is dependent upon securing a Traffic Regulation Order (TRO) to allow
closure of Junction Road, final technical approval from Highways England and East Sussex County Council
and completion of a Section 278 agreement. Subject to these dependencies being met, it is anticipated that
the signalised connection will be constructed by late November 2021.

As indicated delivery of the original junction proposals with the A21 are dependent upon completion of the
required land acquisition. Under the preferred scenario, the required land will be secured through
negotiation, allowing an earliest start date onsite of early 2022. If land cannot be secured through
negotiation, and a Compulsory Purchase Order process is deemed necessary, completion of the project
could be delayed by anywhere between 6 and 18 months to allow time for this process to be completed.
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Project: A127 Fairglen Junction Improvements (DfT LGF award: £15m Risk Rating:

retained scheme)

Status: Awaiting decision from Department for Expected project completion: TBC

Transport

Project description:

The project is designed to increase the capacity of the Fairglen Interchange, reduce travel times, address
existing safety concerns and improve pedestrian and cycling connectivity. It involves:

e widening the A127 Westbound diverge slip road onto Fairglen Roundabout

e constructing additional and longer slip lanes on the A127 Eastbound on slip

e providing a third lane southbound between Fairglen Roundabout and Raleigh Spur Roundabout
e improving the Rayleigh Spur Roundabout, including signal control

o removal of the existing bypass lane at Rayleigh Spur Roundabout

e constructing a new bridge for pedestrians and cyclists to the south of Fairglen Roundabout

e improving the geometric design of the Interchange generally, providing improved lines of sight and
visibility for motorists

e updating signage and speed limits

Project benefits:

The project is expected to:

e Reduce congestion

e Reduce travel times through the junction and improve journey time reliability
e Improve safety at the junction

e Reduce pollution

Risk:

The Business Case has been submitted to the Department for Transport for consideration, but the project
has not yet been approved by the Secretary of State for Transport.

Mitigation/action required:

No mitigation available. No timetable has been provided by Government for the decision at this stage.
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Project: A28 Chart Road LGF award: £2.756m Risk Rating: -
Status: Project on hold Expected project completion: TBC

Project description:

The project involves the dualling of the existing A28 Chart Road with two lanes being provided in each
direction between the Matalan (Brookfield Road) and Tank (Templer Way) roundabouts, separated by a
central island. A new bridge over the railway line is proposed to take the southbound carriageway with the
existing bridge carrying the northbound carriageway. The existing carriageway between the Matalan and
Tank roundabouts is currently single carriageway with limited capacity.

Project benefits:

The project is linked to the Chilmington Green development which will provide 5,750 new homes. The
delivery of the project is required to unlock the site for full development.

Risk:

The project has been placed on hold, as the local funding contributions were not forthcoming within the
timescales required to enable the project to proceed. The unspent portion of the £10.2m LGF award was
reallocated but there remains a risk that the £2.756m LGF spent to date will become an abortive cost if the
project is unable to proceed through delivery by the private sector.

Mitigation/action required:

The project will remain on hold whilst waiting for the Chilmington Green developer to reach their planning
obligation to provide funding for the project, under the terms of the Section 106 agreement. This planning
obligation will be reached once 400 homes have been occupied on the site. It is currently expected that this
obligation will be reached in 2023 or 2024.

In the meantime, the project will remain under review.
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Project: Maidstone Integrated Transport Package LGF award: £8.9m Risk Rating: -
Status: Three separate phases at different stages Expected project completion: Summer 2024
of delivery

Project description:

The project consists of a package of transport interventions aimed at reducing congestion and easing traffic
movements at pinch point locations within Maidstone. The project consists of three phases:

Phase 1 — A20 Ashford Road junction with Willington Street

The works delivered through this phase of the Project will include an upgrade to the traffic lights at the
junction to include a pedestrian crossing, the creation of a new lane for vehicles turning left into Ashford
Road from Willington Street, the creation of a new lane for vehicles turning right into Willington Street
from Ashford Road and a rebuild of the current ragstone boundary wall of Mote Park so it is 4 metres
closer to the park.

Phase 2 — Coldharbour Roundabout and A20 London Road, Aylesford

The Coldharbour roundabout element of this phase will enlarge the roundabout to allow 3 lanes of traffic
to circulate it. In addition, the existing traffic signals will be removed and replaced with give way markings.
The proposed works are expected to improve capacity of the roundabout by 60% in the morning peak and
40% in the evening peak.

The A20 London Road/Hall Road, Aylesford scheme will remove the current signalised crossroads junction
and replace it with a non-signalised roundabout. The works will also include bus stop improvements, cycle
and pedestrian facilities and sustainable drainage. The new roundabout has been designed to
accommodate the potential increase in traffic over the next 30 years, including local residential
development and will deliver journey time improvements and improved junction safety.

Phase 3 — A229 Loose Road corridor, Maidstone

The A229 Loose Road corridor is made up of 4 junction improvements on the strategic route leading in and
out of Maidstone Town Centre. The route suffers from existing congestion and poor journey time
reliability.

Project benefits:

These improvements are expected to deliver the following benefits:
e Journey time savings
e Improved journey time reliability
e Reduced rat-running on unsuitable routes
e Enabling planned housing and employment growth

It is expected that these improvements will deliver journey time improvements, air quality improvements,
improved safety and a reduction in accidents and will support the delivery of 3,900 houses which are to be
built in the area adjacent to the junctions.

Risk:

The three phases of the project are all at different stages of development. Consent to relocate the ragstone
boundary wall of Mote Park, required to enable delivery of Phase 1, has not yet been granted.

An indicative programme has been provided but this remains subject to change as road space has not yet
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been booked.

Mitigation/action required:

Consent to relocate the ragstone wall is expected to be in place by February 2022.

Accountability Board will continue to receive regular updates on project delivery, including an updated
delivery programme once it has been possible to book the required road space.
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Project: A28 Sturry Link Road LGF award: £5.9m Risk Rating: -
Status: Planning permission granted. Land Expected project completion: December 2024
acquisition in progress

Project description:

The Project involves the delivery of a new link road between the A291 and A28, to the south west of Sturry,
Canterbury. The LGF is due to contribute to the cost of constructing a bridge over the railway line and the
Great Stour river, to enable traffic to avoid the Sturry level crossing and the congested road network in the
area.

Project benefits:

The overall objective of the project is to tackle the existing congestion problem which currently exists at the
Sturry level crossing and at the A28/A291 junction. Queuing traffic affects adjacent junctions and can
extend 1km in peak periods. The A28 road currently carries 20,000 vehicles per day, but with 6 trains
passing per hour, the level crossing is closed for up to 20 minutes/hour during peak times, causing severe
congestion to trips along the A28. This level of congestion is a major constraint on development to the
north east of Canterbury.

Through tackling this congestion pinch point and increasing the capacity of this part of the network, the
Project is expected to unlock new development sites to the North East of Canterbury, delivering 4,220 new
homes and 1,700 jobs.

Risk:

Required land acquisition needs to be completed before project construction can commence. There are
five landowners affected by the project and, whilst it is hoped that much of the land needed can be
acquired through negotiation, there remains a risk that a Compulsory Purchase Order (CPO) may be
needed to secure acquisition of the remaining land. A CPO will therefore be progressed alongside the
negotiations to reduce the risk of this leading to further delays in project completion.

Mitigation/action required:

Efforts are continuing to secure the required land by negotiation, and it is expected that Agreement In
Principle and Heads of Terms will be in place by January 2022 where this is possible.

If a CPO is required, it is intended that this will be published in January 2022 with acquisition of the land
expected to be completed by January 2023.
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Project: London Gateway/Stanford-le-Hope LGF award: £7.5m Risk Rating: -
Status: Phase 1 — procurement. Phase 2 — concept Expected project completion: December 2023
design

Project description:

The project aims to ensure that high quality accessibility is provided by sustainable travel modes via
improved bus facilities in Stanford Le Hope and high-quality rail/bus integration to attract potential
employees to DP World and Thames Enterprise Business Park and other commuters through:

e A new station building with passenger toilets, widened platform, level access to building and station
platforms, real time customer information systems (Phase 1)

e Creating a mobility hub —a new multi-modal interchange and station buildings with car drop off
positions, taxi rank, cycle parking and bus shelter (Phase 2)

Project benefits:

The Project is expected to support the creation of 756 new jobs (net) at DP World London Gateway and
Thames Enterprise Business Park over a 15 year period, through providing the infrastructure to support
modal shift to sustainable modes of travel.

Risk:

The project costs have increased significantly compared to those set out within the original Business Case,
with procurement of a contractor to deliver the Phase 1 works still to be undertaken.

Proposals for Phase 2 of the project are at an early stage of development meaning that there is uncertainty
regarding the affordability and deliverability of the works. In addition, planning consent has not yet been
granted and public consultation is yet to be conducted.

The realisation of the expected project benefits is dependent upon the successful delivery of Phase 2 of the
project and therefore at this stage there is a risk that the project will not realise the anticipated benefits.

Mitigation/action required:

Work to develop concept designs for Phase 2 of the project is ongoing and a further update on the project
will be provided to the Accountability Board in November 2021. It is expected that public consultation will
be undertaken in early 2022.

A revised value for money assessment will be required to demonstrate that the project continues to offer
High value for money. This assessment will be brought forward once the procurement has been completed
for Phase 1 and more detailed proposals developed for Phase 2. This will ensure that a more accurate
indication will be available of total project costs and the benefits that are expected to be realised as a result
of Phase 2 of the project.
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Project: A13 Widening LGF award: £76.5m | Risk Rating: -
Status: Construction in progress Expected project completion: March 2022

Project description:

The Project involves widening the A13 Stanford-le-Hope Bypass from 2 to 3 lanes in both directions, from
the junction with the A128 (Orsett Cock roundabout) in the west to the A1014 (the Manorway) in the east.
Once the Project is completed, there will be a continuous three-lane carriageway from the M25 to
Stanford-le-Hope.

Project benefits:

The project will reduce congestion thereby delivering environmental benefits in terms of reduced noise and
air pollution and improved journey times. It will also provide a significant contribution in supporting much
needed economic recovery and growth not only on a regional and national platform but given the proximity
to significant ports, logistics and industry, also on an international basis.

Risk:

The project programme and costs have differed from those set out within the original project Business
Case, with the cost of delivering the project rising significantly. According to the Business Case it was
expected that the project would be delivered by September 2019. It is now expected that the project will
complete by the end of March 2022.

Due to the nature of the contract with the construction contractor there remains a risk to the total project
cost due to the potential for compensation events to be submitted by the contractor.

Mitigation/action required:

Work is ongoing to conclude as many of the outstanding compensation events as possible, which will help
to provide more certainty on the total project cost. Commercial discussions will remain ongoing with the
contractor without the remainder of the delivery programme to manage project costs.
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