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South East LEP Skills Advisory Panel
25th June 2020 – Microsoft online meeting
Minutes and Actions
Attending

Louise Aitken (LA) South East LEP 
Neil Aitken (NA), BT Group 
Holly Aquilina (HA), East Sussex County Council (for LEP area local authorities) 
Colette Bailey (CB), Metal (CHAIR) 
Amy Cable (AC), Lower Thames Crossing
Ana Christie (ACh), Sussex Chamber of Commerce (SME Lead)
Helen Clements (HC), Morgan Sindall (construction sector lead)
Mike Derrick (MD), Oakdown House Ltd (care sector lead)
Samantha Desforges, (SD) Berry Gardens (food and land-based sector lead) 
Viki Faulkner (VF), University of Brighton (HE lead)
Vimbai Foroma (VFo) SELEP (SAP Analytical toolkit lead) 
Diana Garnham (DG), Skills East Sussex Chair
Iain Hawthorn (IH), HSBC (finance sector lead) 
Kirsty Hawkins (KH), Social Enterprise Kent (for voluntary sector)
Lindsey Hayward, Konica Minolta (Engineering / Success Essex lead)
Trevor Hutchinson (TH), DP World London Gateway (logistics sector lead) 
Jeremy Kerswell (JK), Plumpton College (Vice Chair) 
Lynne Matthews (LM), EDF Energy / Bradwell B
Jo Nolan (JN), Screen South (creative sector lead)
Angela O’Donoghue (AOD), South Essex College (Vice Chair)
Alexander Riley (AR), SELEP 
Ajay Sharman (AJ), STEM Learning 
Pauline Smith (PS), CXK (for training provider networks / National Careers Service) 
Rebecca Smith (RS), Social Enterprise Kent (for voluntary sector)
James Wilkinson (JW), SELEP Digital Skills Partnership (presenting)
Wayne Wilson (WW), Kent Association of Training Organisations 
Paul Winter (PW), Wire Belt Company Limited (Kent & Medway Skills Commission Chair)

Apologies
Liz Austin, Stansted Airport 
Jayne Willcocks, Chartwells 

	AGENDA ITEM / NOTES
	ACTION/ PAPER

	[bookmark: _Hlk20487483]Introductions 
	

	Please note that the following minutes have also reflected points made by attendees in the ‘chat’ section of the online meeting. 

Colette welcomed everyone to the meeting.  All members introduced themselves and their area of work. 
	

	Minutes and actions of the last meeting (23rd April 2020)
	

	
There were two comments on the previous meeting minutes: 

TH noted a point of clarification that it had been stated in the April minutes that driver shortages weren’t likely, which wasn’t accurate. For clarification therefore, at the April meeting (within the chat function) HA had asked whether there was increased demand for delivery drivers in the logistics sector. TH’s response was ‘I've not received any feedback in that regard Holly. From the LG point of view movements have so far remained stable but not grown. A fall off in movements is expected so I would assume not greater shortage in drivers as a result of C19.’

[bookmark: _GoBack]HA noted that not all her updates had been reflected in the minutes and offered to send some bullet points through for inclusion. 

LA noted that some biographies were still outstanding and asked members to return these if they hadn’t already. LA confirmed that all other action points were due to be covered during the meeting. 

	



	Updated letter to government, Louise Aitken
	

	
LA noted that at the April meeting, it had been agreed that a draft letter to government introducing the SAP should be updated to reflect current challenges. LA had circulated this to members for comment. It was agreed that some of the content was moved, such the proposed event on 8th October to be moved to the start of the letter given that MPs and Ministers were being invited to attend. 

Members also agreed that the letter should reflect: 
· the continued need for significant investment in skills 
· the high proportion of micro, small and medium enterprises in the SELEP area
· the continued challenges faced across the area 
· the need for critical skills across sectors 

LA confirmed that these changes would be made and the letter would be recirculated for final sign off. 

	
ACTION: LA to recirculate updated letter for member sign off (updated letter attached) 



	[bookmark: _Hlk20489717]Funding - £2 million Skills Covid-19 fund, Louise Aitken
	

	
CB noted that this item was moved to earlier in the agenda to enable time for discussion as some members needed to leave the meeting early. 

LA explained that SELEP had committed £2million to a Covid-19 recovery fund for skills. This is alongside £2.4 million for SME support. Further information on these funds is at https://www.southeastlep.com/selep-board-agrees-economy-support-package-to-support-business-and-boost-skills-in-the-south-east/ 

LA noted that this was in the context of national funds emerging such as the National Retraining Scheme, National Skills Fund, apprenticeship incentives and other forthcoming government support which it would be important not to duplicate. LA noted that also that she was working with the National Retraining Scheme team at the Department for Education (DfE) and there was a meeting the following week with several LEPs and the DfE. Additionally, there is an opportunity due to apply to European Social Funding which could be utilised to support those furthest from the labour market.  

AoD also outlined that there was due to be further information on support for apprenticeships which was obviously important in the context of declining apprenticeship numbers. AoD noted also that there was not due to be any change to the position on frameworks for apprenticeships. 16-19 funding is also secure for colleges. Therefore the main gap is with adult upskilling and retraining. 

Members agreed that it would be important to focus on the gaps and for the funding to be employer led. There was a discussion about priorities and key feedback included: 

· Funding should support all age groups and retraining to sectors with jobs due to the significant increase in unemployment numbers and those furloughed potentially becoming unemployment, 
· Funding should focus on sectors where there are guaranteed jobs and identifying where within the sectors the jobs are – e.g. it’s not all entry level jobs. Ring-fencing for particular sectors would be positive. 
· Quite a lot of funding is emerging for younger groups, so it will be necessary to assess any gaps in adult funding. 
· Members highlighted the fact that some industry qualifications (such as forklift truck, CSCS) are not currently funded through mainstream funding so could be a good option for supporting individuals into jobs. 
· Funding for adults is often hindered by the fact that it has to be provided for a qualification but sometimes the need is for short, sharp, industry relevant training. 
· It was noted that SME upskilling and retraining is important also and LA confirmed that she would be feeding back to colleagues looking at the SME support funding pot.  
· Skills for enterprise and entrepreneurship are likely to be needed.  
· Raising awareness of the various routes such as T-levels, apprenticeships and traineeships is important. There may also be support required to help make the transition from Year 11, particularly if this is still happening online. 
· Raising awareness of the different sectors and the opportunities within them is also a continued need. 
· Digital support was noted as a high need, both for individuals and SMEs. This would help with resilience going forward. Maximising existing free courses would be an important part of this also.  
· Carbon literacy, equality and digital were agreed to be important cross cutting themes for all sectors.  
· Regarding digital, NA noted that BT were working with DfE on issues such as free Wi-Fi. It was noted that the availability of devices was a key area of challenge also. 
· There may still be gaps around apprenticeships also, such as levy transfer and ensuring SMEs can access these and gain support. 
· Business, leadership, mentoring and crisis management skills are also particularly relevant now. 

LA confirmed that this would be incorporated into the development of the skills funding and with further information on next steps and process to be shared soon. It was agreed also that it would be useful for LA to do a mapping of existing national funding, to ensure the £2m is tackling the gaps. LA invited colleagues to feed back any additional ideas in the coming weeks also in terms of gaps / need. 

POST MEETING NOTE: LA will prepare a paper to go to the main LEP Board on 4th September. Pending their approval, the first calls would start from September / October. 

There is also now further confirmation of government funding to support, as outlined in the Plan for Jobs 2020, which includes incentives for apprenticeships, traineeship plans and job retention incentives. Further information is at https://www.gov.uk/government/publications/a-plan-for-jobs-documents/a-plan-for-jobs-2020 

LA confirmed also that an extension application for the Tutor Bursary programme had been approved and which would enable more bursaries to be awarded and more videos produced for the www.becomealecturer.org website. 

AS noted that there had also been an increase in teaching in general (as per https://www.tes.com/news/coronavirus-applications-teaching-home-schooling-interest-survey) 
	






























ACTION: LA to confirm next steps /process for the £2 million Skills fund 




ACTION: All to continue feeding back to LA on gaps / need for the £2m Skills funding 

	[bookmark: _Hlk20490070]Digital Skills Partnership update, James Wilkinson 
	

	
JW gave an update on the Digital Skills Partnership (DSP) progress. JW noted that several SAP members are also on the DSP Steering Group and therefore there is good join up. The DSP is co-chaired by Alison Parmar of the Federation of Small Businesses (FSB) and Professor Melissa Hanna-Brown of Pfizer UK. 

There are now five working groups, leading on the areas of priority for the DSP. Over 140 people across the LEP area volunteered to be part of these. Leads for the working groups have now been confirmed as: 

· Support to Educators and Students – led by Dr. Ajay Sharman (STEM Learning) and Murray Foster (Digital Southend) 
· Support to SMEs – led by David Taylor (DNASix) and Jane Knight (Successful Mums) 
· Education /Industry Alignment – led by Olivia Suleman (South Essex College)
· Preventing Digital Exclusion – led by Will Pickford (Thurrock Adult Community College) and Rhona Drever (East Sussex Libraries)
· Digital Skills Prospectus – led by James Maltby (Save the Children) and Dan Williams (Ginger Nut Media Ltd)
· Kit Ahweyevu (Mindweaver) is also confirmed as the DSP Diversity Lead 

Further information on the working groups and leads is available at https://www.southeastlep.com/our-delivery/skills/digital-skills-partnership/digital-skills-partnership-members/

JW noted that the SME working group was hosting an online event ‘Stay Visible, Stay Viable, Stay Profitable’ on 9th July which there had been a lot of interest in. 
POST MEETING NOTE: a recording of the webinar is available at https://www.youtube.com/watch?v=JUJkreSyfr4&feature=youtu.be 

JW noted that a donation was also due to be confirmed to enable the purchase of kit and connectivity. Pfizer and Discovery Park had added to this and it’s hoped that this may encourage others. Further information will be shared soon. JW noted that the BBC were also due to announce a campaign to encourage the donation of devices which it would be possible to build upon.

The DSP has also signed up to Coursera – the largest provider of online learning and who have provided the SELEP area with 10,000 free courses to those facing redundancy, on furlough or looking to reskill to enter a new industry (until 31st December). Further information is at https://www.southeastlep.com/our-delivery/skills/digital-skills-partnership/free-online-learning/ JW noted that it was a priority to ensure that local providers are also reflected on this. 

JW noted that Digital Boost is a useful resource offering expertise and support to SMEs and charities. Further information is at https://www.southeastlep.com/founders4schools-and-bcg-digital-ventures-launch-uk-based-digital-boost/ and https://www.digitalboost.org.uk/

AoD asked whether anything was being undertaken with internet providers in that this was one of the main barriers experienced by students. Therefore, paying for internet access is being explored. JW noted that he’d started conversations with various providers such as City Fibre to explore this and will report back. 

CB asked whether there was further information on where the need is most prevalent. JW noted that a lot of this has come through the Lloyds Digital Index and also working with organisations such as Devicesdotnow who have looked at where the greatest need is and have a network of centres. This often correlates with those geographies where there are other issues of deprivation. 

Colleagues noted that this could be an issue for lobbying in terms of broadband connectivity and the barrier that this represents. HA noted that there was a good case for this being linked to Universal Credit.  LA noted that the donation being made was also intended to raise the profile of digital exclusion and raise awareness among the wider landscape.  

NA outlined that BT were also very aware of the digital connectivity issue and exploring this further. BT is one of the founding partners of Futuredotnow. Working with local partners has also helped identify where the need is. BT have also announced a partnership with the DfE for free WIFI access for disadvantaged families to help with home schooling. NA had also seen feedback that the devices issue was more prevalent than the connectivity issue and will look further into this. There is also a product called ‘BT Basic’ enabling people on benefits to get internet access for £10 a month. Some further information is available at https://newsroom.bt.com/bt-to-help-disadvantaged-children-with-home-schooling-offering-six-months-free-internet-access/ 

	



	SAP Analytical Toolkit, Vimbai Foroma
	

	VF gave an update of the most recent data including benefit claims, furlough figures and vacancies. LA noted that the updated letter to government also made reference to the significant increases in out of work benefit claims and the fact that nearly a quarter of the SELEP area workforce was furloughed. Vacancy numbers have continued to decline which is obviously of concern. 

Due to some technical issues with the slides loading, it was agreed to circulate the presentation to members with the minutes. These are attached. 

AS suggested it would be useful also to get feedback from some of the key companies across the SELEP area and challenges they’re experiencing, perhaps at MD and CEO level. LA noted that the business recovery survey had given some initial feedback and there would be further intelligence via an updated survey focusing on recovery and next steps. Further qualitative data would be helpful. 

PS noted that there had been a dip in individuals accessing National Careers Service support even through the current period, which is of concern. LA noted that SELEP and partners could help with signposting also. 

HC asked if there was a reason for drop off in vacancies being starker in some areas than others. LA noted that certain sectors hardest hit such as hospitality had geographical concentration but understanding of this further would be key to offering support also. 

	

 

	Proposed virtual SAP and DSP Autumn conference, 8th October  
	

	LA noted that at the last face to face SAP meeting, members had agreed to an event in the Autumn and for which a suitable venue at Here East (Stratford) had been identified. This had been put on hold due to Covid-19 but there was an opportunity to hold an online event utilising software at https://remo.co/conference/. Members were shown a video of the platform and agreed it looked ideal in enabling breakouts, presentations and networking. 
To this end, LA explained that it was proposed to hold a virtual conference as a collaboration with the Digital Skills Partnership and Skills Advisory Panel. Members agreed that this would be positive and helps maintain momentum and progress. The event could include spotlights on sectors and breakouts on issues such as adapting to the digital environment. This would also be an opportunity to set out the support on offer and receive updates from government. The date has been included in the letter to government. 
LA explained also that the intention would be to share / launch some of the labour market information and resources being build up through the analytical toolkit. There has been a lot of demand for such information locally and the intention is to build a website / page to host this and provide up to date information. Members agreed that this would be useful. LA outlined that this could also include videos about the key sectors and which is particularly relevant at a time when more people will be seeking employment. SAP sector representatives could feature in such videos / information to talk about their sectors. This could also include the current challenges and opportunities arising from Covid-19. AS suggested a series of webinars could also be valuable.
PW noted that there is also a virtual graduation ceremony planned for 2nd October for Kent and Medway so any information could be shared via that platform also. 
JK noted that showcasing what different employers have done on different agendas would also be very positive to share. This will also help to inspire and raise ambition against the current challenging backdrop. JN agreed that showing local opportunities and the local ecosystem around jobs in various sectors would be helpful.  LM suggested also that green economy and growth could be picked up as a theme. 
8th October was agreed as a suitable date for the conference. 
	



ACTION: LA to share further information / proposed agenda for the 8th October virtual event 
ACTION: LA to liaise with SAP members in development of sector information 

	[bookmark: _Hlk24568928]AOB / Date of next meeting 
	

	Alex Riley from the SELEP Secretariat joined the meeting to talk about the Freeports consultation currently underway. This includes questions about skills for which SAP input is invited. LA confirmed that she would share further information on the request after the meeting (sent by email 26th June). TH declared an interest and noted that he is representing an entity intending to make an application.  

LA noted that DWP had approached SELEP regarding running a webinar to outline support for carers in the workplace, which has increased under Covid-19. LA had attended others which were very useful. LA noted that this could be positioned as a SELEP webinar and members agreed. 

POST MEETING NOTE: A webinar has been arranged with Carers UK for 12th August 2020 and further information and registration details are at: https://www.eventbrite.com/e/supporting-carers-in-the-workplace-developing-carer-friendly-workplaces-tickets-114332114432 

LA confirmed that the next meeting would be on 10th September at 10am. This would be via Microsoft Teams again rather than in person. Joining details to follow. 
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Draft introductory letter from SAP to government (updated).docx
Draft updated letter following SAP June meeting 				 



Proposed distribution: 

SAP Team at the Department for Education / All SELEP area MPs/ Department for Education Ministers/ DWP Ministers / Business Energy & Industrial Strategy Ministers / HM Treasury / Publish on SELEP website 

											



                                                                                                                                                                                 X June 2020





Dear (add name)



Re: introducing the South East LEP Skills Advisory Panel (SAP) and 8th October virtual conference



We are thrilled to write to you to introduce the SELEP Skills Advisory Panel (SAP). As you will be aware, all LEPs have established SAPs in partnership with the Department for Education. This represents an excellent opportunity to bring together employers from across our geography to provide a joined-up approach to skills. Our role has taken on a new significance as we work collectively to tackle the challenges represented by COVID-19. 



We had planned to hold a conference in the autumn to reach out to the business community more widely, share our data and update partners on our plans and support available. We’re pleased to confirm that this will still go ahead as a virtual conference on Thursday 8th October in collaboration with our Digital Skills Partnership.  We would be pleased to have your involvement in this exciting event and would also be very happy to welcome you to a future SAP meeting if this is of interest. 



The largest LEP nationally, with a population set to grow to 5 million by 2039, ours is an area of international significance with eight ports, two airports and high-speed rail links. We are home to nearly 175,000 enterprises of which 98% are small or micro. The LEP’s Skills Strategy (2018-2022) identified priority sectors based on projected growth and skills shortages. These include construction, creative, tourism, energy, logistics, health, care, digital, agriculture and finance. As you will see from our membership, we represent all of these. We are feeling the impact of the pandemic in different ways, but our sectors are among the most significantly impacted; some facing unprecedented demand and others with premises currently shut down or with staff furloughed and unable to operate. 



Positively, the SELEP Board has recently approved a £2 million Skills and £2.4 million SME pot to respond to COVID-19 and which we will help establish priorities for. However, given the significant scale of the challenge and size of our geography, the need remains considerable and we look forward to hearing further about the National Skills fund, National Retraining Scheme, support for apprenticeships and UK Shared Prosperity Fund. We would be happy to share learning from our funding and programmes to help shape these and to ensure that they are locally, and employer led. 



We believe that one of the biggest challenges is in raising awareness of the sectors we represent and the range of roles within them to both adults and young people. Assisting people into these sectors clearly remains key for the economy and for individuals. Training needs to be employer led, flexible and accessible to adults, young people and employers, particularly at the current time. We must counter the projected unemployment and fall in apprenticeship opportunities and provide the critical skills needed. Alongside signposting to local and national support on our website, we are planning to develop labour market and skills information to enable a clear picture of our sectors and job opportunities through videos, infographics and online information. 





The priorities[footnoteRef:1] agreed within our skills strategy remain important and we continue to deliver against these.  [1:  •	Increase apprenticeships and industry relevant qualifications for all ages, particularly in priority sectors and at higher and degree level
 •	Simplify the skills landscape for employers, stakeholders and individuals
 •	Build an inclusive economy, creating opportunities for all
 •	Raise awareness of jobs and growth across the SELEP area and its size, scale, national and international significance 
•	Foster and support the spirit of pride, entrepreneurship innovation and enthusiasm across the SELEP area to bring about change] 


We are fortunate to have an excellent foundation of local action upon which to build. Notably: 



· A successful bid to be one of six Digital Skills Partnerships nationally working closely with the Department for Digital, Culture, Media and Sport and already delivering through events such as Google Digital Garages, investing in kit for disadvantaged areas and a forthcoming SME event. 

· A LEP funded Tutor bursary programme tackling the growth sector tutor shortages in Further Education and with an awareness raising campaign underway showcasing opportunities locally through www.becomealecturer.org. This project has recently been awarded an extension.  

· A growing Enterprise Adviser Network which has already matched 156 employers to schools and colleges across our LEP area. 

· A skills capital programme which has invested over £40 million and enabled over 22,000 square meters of training space including facilities such as Stansted Airport College, a fantastic example of employer led training. 

· A European Social Fund programme of £80 million which has already supported 2375 people into employment, 3644 into education and 6245 people in work to upskill. 

· A newly formed Major Projects Group – including our Garden Communities, Lower Thames Crossing, Public Health England and Bradwell (EDF) enabling a joined-up approach to skills and employment opportunities arising from these major projects. 



There is clearly still much to address. Pre COVID-19 many of us already had acute skills shortages impacting on productivity. We now have over 165,000 people claiming out of work benefits compared to 65,000 in the same period last year. Nearly 476,000 people are furloughed across our geography, almost a quarter of the workforce. Our skills levels remain below the national average and we have some of the most deprived areas in England with barriers around digital connection and access. It is vital that we tackle these significant issues and we look forward to hearing further about government skills funding and support. 



We do hope you’ll be able to join us on 8th October. Please don’t hesitate to contact us via the SELEP Skills Lead Louise Aitken (louise.aitken@southeastlep.com) if you have any questions. 



Yours sincerely, 


Colette Bailey, Metal, SAP Chair 

Jeremy Kerswell, Plumpton College, SAP Vice Chair

Angela O’Donoghue, South Essex College, SAP Vice Chair 







C/O County Hall

Chelmsford, Essex, CM1 1QH

hello@southeastlep.com

https://www.southeastlep.com/our-delivery/skills-advisory-panel/ 
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Neil Aitken, BT

Liz Austin, Stansted Airport 

Amy Cable, Lower Thames Crossing

Ana Christie, Sussex Chamber of Commerce

Helen Clements, Morgan Sindall 

Samantha Desforges, Berry Gardens

Mike Derrick, Oakdown House 

Diana Garnham, RDB Insight

Kirsty Hawkins, Social Enterprise Kent 

Iain Hawthorn, HSBC

Lindsey Hayward, Konica Minolta  

Trevor Hutchinson, DP World London Gateway 

Lynne Matthews, EDF / Bradwell B

Jo Nolan, Screen South 

Ajay Sharman, STEM Learning 

Pauline Smith, Kent Association of Training Organisations 

Jayne Willcocks, Chartwells 

Paul Winter, Wire Belt Company Ltd
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SAP - Update

Vimbai Foroma & Louise Aitken
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Current Situation

The COVID-19 crisis represents the biggest shock to the economy, to our society and to labour markets that any of us will have seen before. The Government’s response to provide substantial and unprecedented funding to employers to retain their staff through the Job Retention Scheme comes to an end in the autumn. Nobody knows how many of the 9 million people on furlough will retain their jobs and how many will be unemployed. With employment already 600,000 lower than it was in March, there is a high likelihood that unemployment will reach the highest levels seen since the Great Depression in the 1930s.







as you’re all aware, we entered a lockdown period on 23rd March’ 
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Current Situation

Since the lockdown began on 23rd March unfortunately the death toll currently stands at a staggering 42,632.



However, we need to be careful when assessing the figures as we don’t really know the full scale of the impact of Covid-19 in the UK or indeed globally. The number of confirmed cases are only a fraction of the true number of infections. In order, to be counted as a case you need to have at least sought medical treatment and have been tested; therefore many coronavirus cases never make it into the statistics as they either had no symptoms or the symptoms were so mild that they never came to the attention of the health care system.

*Figures correct at 22/06/2020 15:21









as you’re aware there have unfortunately been a high number of deaths nationally and this slide provides further detail on the national figures and cases’ 
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Benefit claims nationally

Nearly 2.6 million claims nationally from 1 March to 5 May 2020.



Tenfold increase in usual claim numbers



Potentially more claims when furloughing ends – 3 million unemployed projected by Institute for Employment Studies 











Benefit claims locally 

Current (March) universal credit claims in LEP area- 165,355 (2nd highest nationally amongst other LEPs) 

Disparities across SELEP – e.g. 12,415 in Maidstone, 9,020 in Southend compared with 2,035 in Maldon (table of districts on next slide)

Note that some increase expected due to switch from Job Seekers Allowance to Universal Credit 









Benefit claims at district level
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***2019 vs 2020 so far…











Show table interactively on EMSI if possible
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National Stats





The Business Impact of COVID-19 Survey is voluntary and may only reflect the characteristics of those who responded; results are experimental



Source: https://www.ons.gov.uk/economy/economicoutputandproductivity/output/datasets/businessimpactofcovid19surveybics
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Decreased working hours of employees



Decreased working hours	Accommodation And Food Service Activities	Arts, Entertainment And Recreation	Transportation And Storage	Water Supply, Sewerage, Waste Management And Remediation Activities	Administrative And Support Service Activities	Construction	Wholesale And Retail Trade; Repair Of Motor Vehicles And Motorcycles	Manufacturing	Education	Human Health And Social Work Activities	Professional, Scientific And Technical Activities	Information And Communication	0.56699999999999995	0.45700000000000002	0.39400000000000002	0.34	0.33500000000000002	0.32	0.30299999999999999	0.26300000000000001	0.23300000000000001	0.17	0.14499999999999999	9.1999999999999998E-2	





Increased working hours of employees



Increased working hours	Human Health And Social Work Activities	Water Supply, Sewerage, Waste Management And Remediation Activities	Administrative And Support Service Activities	Wholesale And Retail Trade; Repair Of Motor Vehicles And Motorcycles	Manufacturing	Transportation And Storage	Education	Professional, Scientific And Technical Activities	Information And Communication	Construction	Accommodation And Food Service Activities	Arts, Entertainment And Recreation	0.4	0.14899999999999999	0.14399999999999999	0.112	0.111	8.6999999999999994E-2	6.4000000000000001E-2	5.1999999999999998E-2	4.2999999999999997E-2	3.5999999999999997E-2	3.3000000000000002E-2	2.4E-2	





LEP Challenges

SELEP:

Biggest effect has been cash flow (73% of surveyed businesses responded)

Access to domestic customers was a close second (62.4% of surveyed businesses responded)

Access to international customers was least felt by businesses (14.9% of surveyed businesses responded)











Sources:

https://southeastbusiness.org.uk/app/uploads/2020/04/COVID-19-SELEP-Business-Impact-Survey-Results-16-04-2020.pdf (last updated 16 April 2020)

10



LEP Challenges
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LEP Challenges
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Pubs and Restaurants



It is certainly not hard to see that a complete shutdown of these industries for weeks, possibly months on end, is going to have a profound effect on thousands of businesses and on the lives of millions of people.







This is a look at this sector with data currently available. Note that we will be looking at other sectors also and also breaking down the local picture where possible
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Supply Chain

Firstly, it is clear that the amount of purchases made by the Restaurant and Pub sectors in goods and services produced by other sectors is vast. In the Top 20 alone, the amount purchased with UK-based businesses in the supply chain amounts to £7.2bn. Across all industries, this figure actually amounts to £18.3bn. 

Secondly, note that the supply chain contains not just obvious industries, such as Manufacture of beer, but also many sectors which we might not have even thought of as vital suppliers of restaurants and pubs, such as Temporary employment agencies, Telecommunications, and Computer consulting activities. What this suggests is that a complete shutdown of the Restaurant and Pub sectors is not only going to have huge implications for businesses and workers in those two industries, but also for the dozens of businesses and thousands of workers in the sectors that supply them, should the shutdown continue for any great length of time.









slide 11 you could probably pick out headlines to state that there is a broader supply chain being impacted as this slide shows, including areas such as temping agencies and computer services, no need to read everything on the slide. 
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Top Occupations







 For slide 12, equally you could note that these are some of the job roles which may well be impacted and which illustrates it goes beyond the sector itself



Given that the industry has effectively been closed down, we can assume that most of these people are currently not working and – sadly – that many may not have a job to return to once the shutdown is lifted.

No doubt we would have named jobs like Bar staff, Chefs, and Waiters and waitresses, but would we have thought of Van drivers, Sales supervisors and Book-keepers? Yet these sorts of occupations are clearly vital to these sectors. What this does is to put a human face on the unfolding economic crisis. Unfortunately, with much of the media commentary focusing exclusively on the threat from Covid-19, the enormous consequences to the lives of millions of people due to the closure of large parts of the economy has tended to get a bit lost. But as we can see from these figures, when we talk about the economic consequences, we are not talking about money and GDP figures. Rather, we are talking about real people – Chefs, Van drivers, Cleaners etc – all needing to earn to survive, and all suddenly finding their jobs and their livelihoods under threat.
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Firstly, the loss of earnings from the shutdown of the Restaurant and Pub Sectors is huge, equating to £628.8m for every week of shutdown, and £2.73bn for every month, across the country as a whole. 

Secondly, the effects are likely to be far more acute in some areas, since their economies – particularly tourist destinations – are heavily reliant on these sectors to generate the prosperity which benefits the lives of the people who live there.
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Possible Job Losses










Possible Job Losses

Prior to the shutdown, the number of people employed in the Restaurant and Pub industries was approximately 1.68 million. Assuming our scenarios of 5%, 15% and 25% contraction, we would therefore be looking at job losses in the two sectors alone of around 84,000, 252,000 and 420,000. 

However, as we showed when looking at the effect on earnings, the initial effect of job losses in these sectors would then lead to a direct effect on industries in their supply chain, which would in turn lead to an indirect effect – that is a ripple through the rest of the economy as less earnings lead to less demand, leading to further job losses in other industries. 

The EMSI Input Output model captures this ripple effect, and the graphic below shows what it might mean in terms of job losses in Restaurants and Pubs, job losses in all other industries, and the total job losses that this might mean.



Similarly for slide 14, you could state that these are the potential job losses for the sector itself and related sectors
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Demand







When looking at the data, it is important to remember that we are not looking at actual jobs, but rather jobs that employers are hiring for, and nor are we necessarily looking at all job advertisements, as these include only those that are placed on the internet. However, although this is not an exact science, it does give a fairly stark indication of the huge drop in demand over last month.

These declines are obviously very sizeable, with demand for many of the most prominent positions falling by more than 30% over the 30-day period, and with some heading towards the 50% mark. We would anticipate that these declines will continue still further over the coming weeks, firstly as the shutdown continues with no firm date proposed for the reopening of the sector, and secondly because some of the job postings still on web may have been placed before the shutdown, but will soon be coming to an end. It remains to be seen when we will see employer demand return and the number of jobs that have been lost during the imposition of the closure of the sectors.



15, state that this short term decline is further illustrated in the reduction in companies hiring. 
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Restaurant and catering establishment managers and proprietors in LEP
EMSI – O*Net compatible jobs
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Top 20 Compatible Jobs by Median Hourly Wages



Median Hourly Wages*	Publicans and managers of licensed premises	Residential, day and domiciliary care managers and proprietors	Managers and directors in storage and warehousing	Managers and directors in retail and wholesale	Waste disposal and environmental services managers	Customer service managers and supervisors	Public services associate professionals	Importers and exporters	Catering and bar managers	Bakers and flour confectioners	Chefs	Cooks	Sales and retail assistants	Sales directors	Health care practice managers	Conference and exhibition managers and organisers	Shopkeepers and proprietors – wholesale and retail	Office supervisors	Human resources administrative occupations	Market research interviewers	10.611234722800001	16.646521716999999	13.734949482699999	13.2789481939	19.5342822291	13.659240330999999	16.948585985400001	14.5877082509	10.105472542699999	9.7222555348400004	9.3014114341600003	8.9894898678999997	8.3625886852200004	35.175737606699997	15.7642254737	13.1318909453	12.514365164000001	12.202109327400001	10.3387374489	9.5747796746200002	





Top 20 Jobs by Compatibility Index



Compatibility Index	Sales directors	Waste disposal and environmental services managers	Public services associate professionals	Residential, day and domiciliary care managers and proprietors	Health care practice managers	Importers and exporters	Managers and directors in storage and warehousing	Customer service managers and supervisors	Managers and directors in retail and wholesale	Conference and exhibition managers and organisers	Shopkeepers and proprietors – wholesale and retail	Office supervisors	Publicans and managers of licensed premises	Human resources administrative occupations	Catering and bar managers	Bakers and flour confectioners	Market research interviewers	Chefs	Cooks	Sales and retail assistants	99	93	93	92	91	91	90	90	90	90	90	90	90	89	89	89	89	89	89	89	





Refocusing the analytical toolkit’ 

Role will now be about economic recovery rather than on productivity in the short to medium-term. 

Medium to long-term the role of the SAP will be to increase skills set and meeting supply and demand goals will be even more key. Workers who were displaced during the pandemic may be more willing to re-train and upskill etc as they now see how insecure their current roles are and may want more reliable and robust industries and occupations.

Long Term - Repositioning industrial strategy – identifying risks and opportunities in the post crisis

world and identify priorities.

Employers keep us informed of challenges, Educators keep us informed of challenges and Partners keep us informed of challenges

Lets keep working together in these uncertain times



Please let us know how you would best prefer to receive information:

Website

Bulletins

Email

SAP/SWG meetings



https://www.southeastlep.com/

southeastbusiness.org.uk for COVID-19 business support from our Growth Hub

https://www.smartsurvey.co.uk/s/PNUW56/ - Corona Business Recovery Survey





It’s worth noting that we’ll be updating and building the analytical toolkit to produce regular local information on Covid-19 impact until lockdown measures begin to start easing the population back into work.
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Microsoft_Excel_Worksheet.xlsx

Coronavirus


			Area name			Area type			Specimen date			Daily lab-confirmed cases			Cumulative lab-confirmed cases			Confirmed Deaths


			East Sussex			Upper tier local authority			4/14/20			8			373


			Essex			Upper tier local authority			4/14/20			1			1589			608


			Kent			Upper tier local authority			4/14/20			0			1802


			Medway			Upper tier local authority			4/14/20			1			409


			Southend-on-Sea			Upper tier local authority			4/14/20			0			224


			Thurrock			Upper tier local authority			4/14/20			0			201


			SELEP			LEP			4/14/20			10			4598


			Figures correct as of 15/04/2020








business survey


			09 March to 22 March 2020


			Industries			Decreased working hours						Industries			Increased working hours


			Accommodation And Food Service Activities			56.7%						Human Health And Social Work Activities			40.0%


			Arts, Entertainment And Recreation			45.7%						Water Supply, Sewerage, Waste Management And Remediation Activities			14.9%


			Transportation And Storage			39.4%						Administrative And Support Service Activities			14.4%


			Water Supply, Sewerage, Waste Management And Remediation Activities			34.0%						Wholesale And Retail Trade; Repair Of Motor Vehicles And Motorcycles			11.2%


			Administrative And Support Service Activities			33.5%						Manufacturing			11.1%


			Construction			32.0%						Transportation And Storage			8.7%


			Wholesale And Retail Trade; Repair Of Motor Vehicles And Motorcycles			30.3%						Education			6.4%


			Manufacturing			26.3%						Professional, Scientific And Technical Activities			5.2%


			Education			23.3%						Information And Communication			4.3%


			Human Health And Social Work Activities			17.0%						Construction			3.6%


			Professional, Scientific And Technical Activities			14.5%						Accommodation And Food Service Activities			3.3%


			Information And Communication			9.2%						Arts, Entertainment And Recreation			2.4%


			Industries			Laying off staff in the short term						Industries			Recruiting staff for the short term


			Accommodation And Food Service Activities			51.5%						Human Health And Social Work Activities			21.5%


			Administrative And Support Service Activities			39.0%						Wholesale And Retail Trade; Repair Of Motor Vehicles And Motorcycles			7.1%


			Arts, Entertainment And Recreation			38.9%						Manufacturing			6.5%


			Construction			38.5%						Water Supply, Sewerage, Waste Management And Remediation Activities			6.4%


			Transportation And Storage			32.8%						Administrative And Support Service Activities			6.1%


			Water Supply, Sewerage, Waste Management And Remediation Activities			29.8%						Transportation And Storage			5.8%


			Wholesale And Retail Trade; Repair Of Motor Vehicles And Motorcycles			29.6%						Accommodation And Food Service Activities			2.7%


			Manufacturing			25.0%						Education			1.8%


			Professional, Scientific And Technical Activities			21.6%						Professional, Scientific And Technical Activities			1.1%


			Human Health And Social Work Activities			11.9%						Construction			0.6%


			Education			11.4%						Information And Communication			0.3%


			Information And Communication			10.6%						Arts, Entertainment And Recreation			0.0%








Decreased working hours	Accommodation And Food Service Activities	Arts, Entertainment And Recreation	Transportation And Storage	Water Supply, Sewerage, Waste Management And Remediation Activities	Administrative And Support Service Activities	Construction	Wholesale And Retail Trade; Repair Of Motor Vehicles And Motorcycles	Manufacturing	Education	Human Health And Social Work Activities	Professional, Scientific And Technical Activities	Information And Communication	0.56699999999999995	0.45700000000000002	0.39400000000000002	0.34	0.33500000000000002	0.32	0.30299999999999999	0.26300000000000001	0.23300000000000001	0.17	0.14499999999999999	9.1999999999999998E-2	
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Q2. In what ways has your business been affected so far?
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Q1. Has your business been ffected by the
Coronavirus?
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Q5. What contingency measures has your business taken to date to offset the impact of Coronavirus?
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Coronavirus crisis?
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Q9. On which aspects of business continuity and resilience would you most appreciate receiving advice and support from your LEP and Growth Hub?
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Q20. Would you like to sign up to the South East LEP e-
newsletter to stay updated on the latest business news in your
area, including Coronavirus-related business advice and
guidance?
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The chart below shows this earnings breakdown on both a weekly and monthly basis. The overall monthly loss.
of carnings is vast at £273bn,representing 345% o the entire earnings in the UK economy across al sectors:

Weekly and monthly loss of earnings due to closure of the Restaurant and Pub sectors in the UK.

Total loss Totalloss
£628.8m £2.73bn
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Potential job lossesin the UK economy if the Restaurant and Pub sectors contract by 5%, 15% or 25%
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Employer demand for the Top 20 Restaurant and Pub job titles comparing 30-

up to April 13th with the previous 30 days.
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