M20 Junction 10a (LGF)
Location: Ashford, Kent
Project completion: December 2019
LGF funding: £19.7m
Matched funding: £84.7m
Project outputs: New motorway junction and associated infrastructure to support development in Ashford

The Background

· The M20 is an international route and is used by large volumes of heavy goods and holiday traffic. Long distance traffic from the M20, A20 and A2070 was conflicting with local traffic.

· It was forecast that the existing M20 junction (Junction 10) would suffer from congestion and long delays in the future if additional capacity was not created.

· The delivery of the new motorway junction was required to facilitate the future development of South Ashford.

The Benefits

· Provision of the infrastructure required to support development in the Ashford area. Delivery of the new junction will unlock sites for development which are expected to deliver 31,000 new homes and 28,000 new jobs.

· Help separate long distance traffic from local traffic.

· Reduce congestion, improve journey time reliability and improve road safety.

· Improve noise and air quality for nearby properties.

No Use Empty Commercial (GPF)

Project to return long-term empty commercial properties in Kent to use for residential, alternative commercial or mixed-use purposes.

Summary

The No Use Empty Commercial project was awarded £1m GPF in February 2018 to support the continued provision of loans to property owners to secure the return of long-term empty properties to productive use.

It was anticipated that the project would result in the creation of 706 sqm of new floorspace, through the provision of 28 new homes and 8 new commercial units. 

The project is progressing well and has delivered 17 new homes and has returned 9 commercial units to use. It is expected that the remaining properties will be completed by December 2020, with a further 7 new homes expected to be created.

By bringing empty commercial properties back into use, No Use Empty Commercial is: 

· supporting economic growth through new commercial activity: attracting new business rates, and creating and safeguarding jobs;

· increasing the number of new homes available as a result of mixed-use development: generating new council tax receipts and attracting Government New Homes Bonus; 

· supporting wider regeneration, in particular assisting in the vitality and viability of existing commercial areas, improving the quality of the local environment, complementing wider regeneration activities and supporting community safety and cohesion.

Charleston Centenary (GPF)

Project to deliver new facilities to enhance the Charleston Museum’s economic and cultural role.

Summary

The Charleston Centenary project was awarded £120,000 GPF in February 2018 to support the delivery of a new café-restaurant at the Charleston Museum site in Lewes, East Sussex.

It was anticipated that the new café-restaurant would support additional employment and improve Charleston Museum’s capacity to host large events, group visits and school trips. The presence of the new café-restaurant was expected to enhance the visitor experience.

The creation of the café-restaurant was part of a wider £7.6m multi-year scheme, known as the Centenary Project, which aimed to transform the operations of the Charleston Museum. The project achieved practical completion on the 8th September 2018 and delivered a new café-restaurant facility in the converted Threshing Barn, an auditorium, education space and new gallery spaces.

The completion of the Centenary Project has proved to be transformative, with a number of festivals now held throughout the year, a concert programme, workshops and events for all ages and a gallery showing major exhibitions, alongside the café-restaurant which is used by both visitors and the local community. Since 2017, the Charleston Museum has seen the number of visitors to the site more than double.
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