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South East Social Enterprise Network (SESEN)
(Working Group to SELEP)
5th February 2019 1:30PM

	Welcome & Introductions
	Penny Shimmin 

	Recap on Previous Session & Review of Notes 
	Penny Shimmin
Penny provided an overview of the previous session and noted progress on the Prospectus, which has now been drafted ad circulated. 
Discussion as per agenda item to feedback to Nicky Stevenson. 

	Social Enterprise Prospectus – Final Review of Draft  
	Nicky Stevenson – Via conference call facility 

	Launch of Social Enterprise Prospectus – Proposed Schedule / Action Plan 
	Lucy Spencer-Lawrence 

	Update on Social Investment and Social Supply Chains
	Beth Pilgrim, Supply Change (Sam Scharf, Orbit to introduce) 

Beth provided an overview to the group to update on progress. 
See embedded slides:


Currently testing the model. There is an ambition to collaborate with Local Authorities, Housing Associations and the NHS Trusts.
Group recommended liaison with Kent County Council procurement model and the Social Value work underway in East Sussex 
Actions: Beth to liaise with County Council Procurement Managers


	Update on support for the business sector on Brexit  
	Suzanne Lowe, Dept for Media, Culture & Sport 
Suzanne is now working on the economic taskforce on data protection and undertaking planning in relation to no deal scenario 

Highlighted that the department is responsible for digital and data protection agenda. Implications for no deal are significant and should be considered, especially if data is held in EU.

Action: Suzanne to provide guidance documents to the group – Lucy to share for information with meeting notes 


	Social Enterprise Prospectus – Final Review of Draft  
	Nicky Stevenson – Via conference call facility 
Group fed back comments on pre circulated  draft for Nicky to refine. Key points identified: 
Tone and Language of the document to be aspirational and positive 
Stylistically want to ensure that Social Enterprises are seen as serious businesses – to draw out this point in the document
Call for action to be developed to give the hooks for the wider partnership to engage 
Need to draw out the priorities to the forefront 

	Launch of Social Enterprise Prospectus – Proposed Schedule / Action Plan 
	Lucy Spencer-Lawrence discussed next steps 
Group agreed that it would be best to present the final working draft to the Strategic Board for consideration in October 2019, to enable effective consultation and ensure that the message is embedded well in advance with partners
A launch should follow and this would need to be defined by Lucy’s maternity cover 
Action: An engagement plan for the forthcoming period will be circulated 
Once ratified an implementation plan will be formulated to ensure that the agreed priorities are taken forward and this is a valuable and truly workable document that can lever opportunities for funding and collaboration


	Dates of future meetings 
	[bookmark: _GoBack]22nd May 2019 – 1.30pm
18th September 2019 – 1.30pm  
4th December 2019 – 1.30pm   
All taking place at Mary Sumner House, Westminster. All sent via calendar invites. 
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For Investec Pitch

Panel: mix, investec, social enterprise and public sector

Up to 10 mins to speak, then 10 mins questions

Fund: Supporting businesses that support / create jobs in east london

Need to show: 

Social impact and job creation

Viable business & potential to scale

Team & why equipped to do this

How would use money - what could do with it





Public sector
procurement teams

Social enterprise suppliers 

Social
Enterprise

Tenders from the public sector are lengthy and complicated.



Recognise the benefits of using social suppliers, but don’t know where to find them.



The Problem









Social: positive discrimination - visibility - streamline process - only apply once



Supply Change is the only digital marketplace that specialises in making the procurement process of social enterprises easier, safer and quicker.













Needs local contracts
to drive social change

Needs goods & services to fulfill its mandate



Platform facilitates best fit



Social
Enterprise

Public
Sector







Search for social suppliers based on location, size and impact

Find, match and invite suppliers to bid for contracts

Close contracts and make payments on the platform 



Bringing together social enterprises 

With 

Public sector organisations

For social enterprises:

Marketing / Outreach to encourage social enterprises to sign up

(future) partner with other organisations to support social enterprises get set up / meet requirements. Offer capacity / building workshops - partnering with industry bodies - events for guidance / classes 

Once signed up - can search for contracts that they are suitable for and apply

Public Sector:

Register and outline requirements 

Supply Change filters and compiles list of possible social entreprises

Find the contract - contact them directly and recommend social entreprises













  How it works











Due diligence

Impact Assessment 

Social
Enterprise

Supply Change will work with social enterprises to communicate back to buyers:



Projected impact per contract

Beneficiaries reached

Jobs created







Our selection questionnaire checks suppliers:



Basic info

Key Financials

Past Experience and References

Key policies and insurances

Social enterprise status and impact



Benefits to buyers









Option 1
Smart matching

Option 2 Supply Chain diagnosis 

Social
Enterprise

Supply Change analyses your current contract register and procurement spend and identifies areas of your supply chain that could deliver social value 

We research potential suppliers within these areas and vet them. You’ll receive a full report of our findings and intros to suppliers if requested 

Lead time: 10-12 weeks



You provide us with live contracts that you require social suppliers for along with contract specifications

Supply Change finds and health checks suitable suppliers and makes introductions to your procurement team 

Lead time: 4-6 weeks dependent on contract type



Our consultancy services











Get in touch if...



You would like to test our selection questionnaire

Have an opportunity you would like to find a social supplier for

Can introduce us to new social enterprises!



Contact us at beth@supplychange.co.uk
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