
Buy Local South East  

 

Key aims as set out in May 2020.  

The food and drink sector has been moving up the regional government agenda, and there 

has been a growth in food tourism and a consumer move to buy British and more 

sustainably.  Covid 19 has brough the role of the food and drink sector in our regional 

economy into sharp focus. The lockdown closures have impacted the hospitality sector and 

its supply chain very hard. The project aims to capitalize on the focus on buying locally and 

support businesses to rebuild and recover.   

How did this change?  

Delays to the contract meant that key milestones not only moved but by the time we were 

able to ‘launch’ the business landscaped had changed. Instead of recruiting business 

involvement in lockdown, it fell into the re-opening period. Business support planned to be 

delivered in the Autumn had to be delayed to prevent it falling within the crucial Christmas 

trading period ( Mid Oct to Dec). The impact of the variants and subsequent lockdowns also 

altered the business and consumer landscapes again.   

Impacts / Deliverables  

The project was still able to deliver the www.buylocalfoodanddrinkwebsite.co.uk and a link 

to the East Sussex site. We listed 728 businesses across 3 counties. The differing levels of 

engagement reflect the starting positions in each county – Kent had an established food 

group with established networks and communications, Sussex had a similar smaller 

network and Essex was starting from virtually nothing. The business network has increased 

in all counties and the consumer audience has also grown. Final measurement survey was 

impacted by the impacts of reopening, rises in infection, the ‘pingdemic’ and an overall 

sense of exhaustion. Businesses stressing they are focused on revenue generation, staff 

and customer welfare and essential activity only.  

 

 

Training and business support 

A survey was carried out to assess the needs of businesses signed up to the project – 

looking at ways we could support them with a focus on digital needs to reflect the move to 

online retail and promotion as the pandemic developed.  

This led to a series of 5 online workshops which were created to work together as a series, 

but also stand alone. 200 businesses registered to attend. Many businesses registering for 

http://www.buylocalfoodanddrinkwebsite.co.uka/


multiple sessions.11 registering for all 5. In addition videos were uploaded to the website 

and viewed 113 times. 

Website & Marketing.  

The project created simple brands, using the existing Help Kent Buy Local as a starting 

point. They offered the opportunity to create ‘local’ identities as well as bringing the counties 

together under the South East banner. PR generated coverage in local publications and 

nationally and had an impact on 6M people, and reached an estimated readership of 2.5 

Billion people.  
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The website has remained at the core of the project. Allowing businesses to be visible to 

both business and consumer customers.  

A South East landing page , searchable map and individual county home pages  

 

 

As well as a map view the website offered a block view plus news pages, by region and county  



 

 

In addition consumers were encouraged to #buylocal across a range of e-newsletters, 

social media and published articles.  

Southeastern Consumer Mailing    Inside Kent Magazine      

Essex.gov.uk/news/love-local-support-essex-businesses    



 

 

Social Media  

“Being included in the newsletter 
resulted in 'bricks and mortar' “retail 

becoming a reality” 
 

“Grateful for the support available & 

appreciate we need to use it” 

 



 





 

 

Survey  

While there was a disappointing number of respondents the replies do echo anecdotal 

reporting over recent months. Equally one respondent said they didn’t know about the 

project, despite having completed a listing on the website and having been published on 

several occasions in newsletters and campaigns ! See full survey here  

In Summary B2C business has grown , turnover and employee have stayed the same or 

risen but the impact on profits is more variable.   

https://forms.office.com/Pages/AnalysisPage.aspx?id=VvqpUTI_mkSnIT4_Sapemh4FQNJ74jNOl5PRQ8kowGBURFVQNUNXUVg1QVVUODRNSjZTWEJCNVoxTS4u&AnalyzerToken=Pe8wr6gsc2NAuokdGGtWd9LdVOBt4Gtn&wdLOR=c2159F86A-CE02-4871-88EE-4EB36CE27B01




 

Unsurprisingly Social Media Marketing and the development of Online retail have been the 

most important digital activities.  

 

Looking forward  

 



 

 

Legacy  

The website remains as a focal point for consumers and businesses wishing to Buy Local. 

The food groups in Kent and East Sussex remain strong and there is an opportunity for the 

Essex segment to form the basis for a county food group, with the existing network of 

businesses, if someone can be found to lead the project .  


