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Tuesday 9th July 2019
High House Production Park, Purfleet
Attendees:
Adam Bryan, SELEP
Alex Riley, SELEP
Stuart Gibbons, SELEP
Catherine Bradley, Kent Downs AONB, KCC, Green Pilgrimage Project Leader
Deirdre Wells, Visit Kent/Go To Places
Stewart Drew, De La Warr Pavilion

Purpose of the Meeting
To understand what opportunities there might be regarding rural tourism, especially in light of the recent publication of the Tourism Sector Deal.
Development of the Local Industrial Strategy
Adam updated attendees on the progress of the development of an LIS. This is still in its early stages, more information on this, including the approach and timeline,can be found here: https://www.southeastlep.com/our-strategy/local-industrial-strategy/
Tourism Sector Deal
The recent publication of the Tourism Sector Deal (view here: https://www.gov.uk/government/publications/tourism-sector-deal) was discussed. In particular the potential opportunity for a SELEP-wide bid for a Tourism Zone.
Deirdre Wells has already drafted a document detailing the potential opportunity of a SELEP-wide bid. It was decided that the next step would be to look at this document and work up an initial proposal for Sector Support Funding to support the ambition of a LEP-wide Tourism Zone.
The proposed priorities which would sit under a SELEP-wide Tourism Zone bid are detailed below. These can be viewed individual strands of work which would form the wider bid document, some of which could have discrete outputs eligible for the Sector Support Fund.PROPOSED SELEP TOURISM ZONE BID


CULTURAL AND DIGITAL CREATIVITY
TACKLING THE LAST MILE
WINE
LEGACY FOR DISCOVER ENGLAND FUND PROJECTS
SKILLS
ACCOMODATION


SUPPORTING THE RURAL AND COASTAL ECONOMIES



As proposed in Dierdre’s document, it would makes sense to set up a small working group to develop the strategy for a bid further, engage stakeholders and identify outputs.
The proposed priorities, listed above, that currently sit under the potential Tourism Zone bid also need to be tested further and can form the basis of a Sector Support Fund bid to support the development of a SELEP-wide Tourism Zone bid. 
The Tourism Zone bid could also be thematically rather than geographically based and could leverage in support from the current SELEP working group structure – in particular SECEN, Coastal and Rural groups.
Next Steps
· Set up small working group to develop the bid further.
· Test current approach to the Tourism Zone bid, including the priorities listed above, with a view to securing Sector Support Funding to support the development of a SELEP-wide Tourism Zone bid.
· [bookmark: _GoBack]Consult with the wider SELEP working group structure on this proposal.
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