SUCCESS ESSEX

Monday 27th January 2019, 17:30 to 19:30
Teledyne e2v, 106 Waterhouse Lane, Chelmsford, Essex, England, CM1 2QU
MEETING MINUTES

	Attendees

	Miles Adcock (Teledyne e2v)
Lara Fox (Objective IT)
Richard Davidson (Willmott Dixon Construction)
Trevor Scott (Simarco Worldwide Logistics)
David Rayner (Birkett Long LLP)
Cllr Martin Bracken (Chelmsford DC)
Fiona Bodle – (Anglia Ruskin University)
Colin James – Penguin Random House
Kirstie Cochrane (University of Essex)
Cllr Tony Ball – (Essex County Council) 
Andy Sparks – (Federation of Essex Colleges)

	
	Suzanne Bennett – SELEP 
Ricky Thakrar – ECC 
Tristan Smith – ECC 
Dawn Redpath – ECC 
Alistair Southgate – ECC
Cllr Mike Hardware - ECC



	Item
	Subject

	1. Welcome / Introductions / Declaration of Interest
	Chair welcomed board members.

Apologies were received from:
Dominic Collins – ECC 
Lindsey Hayward – Konica Minolta
Cllr Chris Whitbread – Epping LA
Cllr Graham Butland – Braintree LA
David Burch – Essex Chamber of Commerce

	2. Minutes of Last Meeting
	Chair reviewed minutes and the actions from the of the previous meeting, minutes were agreed by all.
Action 1. It was agreed to remove Action 5 from the previous meeting and for the board the note: ‘Action 11 – Board members will submit their bios and photos to Claudia McKibbin’


	3. Strategic Transport & Transport East overview
	Alistair Southgate provided an overview of Transport South East and the role of ECC. See slides attached.




The board discussed how they can help influence and shape transport interventions, including how they can support in providing evidence or data for what might be needed – this could include linking into academic expertise. 

Action 2. Mission leaders to give thought to how Transport themes cut across the 4 missions and could be incorporated into action plans.

	4. Prosperity & Productivity Plan
· Sign off/strategic planning
Mission Leaders 
5. Update on Action Planning
	Prosperity & Productivity Plan

It was agreed to sign off the Prosperity and Productivity plan that was shared with the Board as part of the Agenda papers. It was noted that this strategy will be jointly owned by SEB and ECC. 

Mission Leaders Updates

Lara, Trevor and Richard each provided a brief update on progress to date with each of their Mission Groups. Leaders have been put in contact with their mission supports and are all in the progress of organising the first meeting of their subgroups. 

Discussion included: 
How the Mission leaders can look to broaden out who to engage in their groups in order to ensure the best strategic thinking within the groups.
How SEB can lobby Essex MP’s to ensure there is a joined-up voice for economic growth in Essex.

Action 3. Secretariat to organise meeting of Joint meeting for Leads and Support prior to the next SEB Meeting (17th Feb) and subsequently every 6 weeks where possible.

Action 4. Invite MACE to present the findings from the ECC Construction Skills Commission at a post March SEB meeting.


	6. SELEP:
· Update (Board papers)
· Sector Support Fund 
· SELEP Strategic Board Rep 
Open Recruitment process
	Suzanne Bennett provided an update on the forthcoming SELEP Strategic Board Meeting (31/1/20).

Discussion points to note:
LIS timeline has been extended meaning that the strategy does not need sign off at the January SELEP Strategic Board. No definitive timeline has been set but expected it may now be in the summer. The final Draft of the LIS is expected to come back to the SELEP board in March.

LGF – the board discussed LGF spend beyond 31 March 2021 for the following five projects.
· A127 Fairglen Interchange Junction Improvements and New Link Road 
· Thanet Parkway
·  A28 Sturry Link Road 
· Exceat Bridge
· Innovation Park Medway
Concerns about the deliverability of Innovation Park Medway were expressed by the SEB due to the concerns raised by Highways England about the impact of the development on M2 Junction 3. Until Highways England concerns have been addressed, it is not possible to adopt the Local Development Order (LDO) for the development of the site. Based on the information provided it was agreed by the board not to support allocation of LGF spend beyond 31st March 2021 for this project.

Chair Term extension

SEB agreed to endorse the extension of the term of the current SELEP Chair, Christian Brodie, by a further two years to 21st March 2022.

	7. Influencing Government through Policy
	Cllr Ball provided a brief update on a new Essex County Council initiative that will be called ‘Electrifying Essex’. This initiative will focus on building a reputation with Whitehall about what Essex can do for the government 

[bookmark: _GoBack]SEB agreed that they will be keen to feed into this to help differentiate Essex as more details emerge on the project.

Action 5. Invite Cllr Ball along to a joint mission Leads meeting in order to share further details on the initiative.

	8. FOR APPROVALS: 
· SELEP Director representatives endorsement 
Terms of Reference have been updated and will require final Board approval 
	The board discussed the need to nominate two members to represent SEB as Directors of SELEP Ltd and therefore sit on the SELEP Strategic Board. Following a brief discussion on who might put themselves forward, The Board Agreed that the SELEP Directors would be:
Miles Adcock 
David Rayner.

The Board noted the need to address the need for gender diversity in its agreed SELEP directors and noted that they needed to reconsider membership of the board in order to meet its gender diversity targets, as such it was agreed that to review David Rayners representation as one SELEP’s directors in six months when additional work on recruiting women onto the board had been undertaken.

The Terms of Reference for SEB circulated to the board were approved.


	9. Any Other Business:
· Identify a Rep to lead on Comms and to work with Secretariat
· Greys Matter
GPF project Vision 2.0 Marks Tey has dropped out of the funding process as the freehold property, which they wished to purchase is no longer available
	Action 6. For the Secretariat to email board members asking for EOI from members to be the SEB Comms lead.

Cllr Tony Ball provided a short update on Greys Matter with regard to the boards interest in Diversity – more info about them can be found here www. https://greys-matter.com/ 

	Meeting closed at 19:30
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Success Essex transport.pptx
An introduction to Transport East





Sub-National Transport Bodies

The Cities and Local Government Devolution Act (2016) introduced Sub-national Transport Bodies (STB) to deliver improved collective transport planning and decision making over areas larger than current transport authorities




STBs are expected reflect natural patterns of movement and trade and to be led by political representation.

LEPs are expected to provide business input. Other membership is to be locally defined.

Government has emphasised that Sub-national Transport Bodies would be able to:

develop transport strategies and plans for their areas,

tackle issues that are currently decided in Whitehall rather than by local councils, 

consider longer distanced road or rail networks, and 

consider transport systems that cross geographical areas such as bus services and integrated ticketing.

Currently 7 STBs; Transport for the North, Midlands Connect, Transport for the South East, England’s Economic Heartland, Transport East, Peninsular, Western Gateway







The Role of Transport East





Transport East was formally launched in March 2018 and covers the geographic area Norfolk, Suffolk, Essex, Southend and Thurrock 

Represent the East of England's interests with respect to national transport strategy and policy ensuring effective alignment between national investment and local growth plans and the focus for a single conversation on strategic transport and infrastructure related activities.

Transport East will seek powers over the following -

“Co-creation” with Highways England of the Road Investment Strategy (RIS) programme

Definition and funding of Major Road Network

Influence over Network Rail investment decisions “Co-creation” of a programme via RNEP. 

Influence over future rail franchise specifications.

Advice to Government on major scheme funding decisions.

Co-ordination of best practice and cross boundary issues.

Transport East is Chaired by Cllr Kevin Bentley









Transport East Work Programme





Transport East has developed the “Transport East Narrative” based upon 3 themes to underpin the development of the strategy. 

Global gateways connecting our nation to world markets

Better connected ports and airports to help UK businesses thrive and boost the nation’s economy through greater access to international markets and facilitates Foreign Direct Investment

Multi-centered growth, home to some of the fastest growing places in the UK

Enhanced links between our fastest growing places and business clusters; enabling the area to function as a coherent economy and improving productivity. 

Energised coastal communities

A reinvented, sustainable coast for the 21st century which delivers on our ambition to become the UK’s foremost all-energy coast, as well as a competitive visitor offer. 

Underpinned by carbon reduction strategy and future technology





















Transport East has developed a consistent regional transport evidence base 

.









Essex Transport Strategy Update


An effective transport system is integral to peoples’ daily lives; it underpins business and commerce; provides access to work, education and training, essential services and leisure activities; and enables people to make the most of opportunities as they arise. 






Essex County Council is the statutory Highways and Transportation Authority for the administrative area of Essex responsible for:



developing a transport strategy that includes policies for the promotion and encouragement of safe, integrated, efficient and economic transport facilities and services to, from and within their area, that are required to meet the needs of persons living or working in the authority’s area, or visiting or travelling through that area, including those required for the transportation of freight. (Local Transport Act 2008)

Duty to Co-operate with planning authorities in the development of Local Plans.

Working with Transport East, Highways England, Network Rail and DfT to influence investment on the strategic transport networks

managing the road network to ensure the safe and expeditious movement of goods and people (Traffic Management Act 2004)

Buses – Concessionary Fares, school travel, supported services, community transport, BSOG etc.

Maintaining over 5,000 miles of roads, 4000 miles of footways (including cycleways), and 4,000 miles of public rights of way. In addition there are over 1,500 highway structures, 127,000 street lighting columns, plus highway drainage, vehicle restraint systems, traffic signals and traffic signs, with a value of £9.75bn (£27.9bn including land).(Highways Act 1980) 

And filling potholes….



All of these functions (and more) are governed by the statutory Local Transport Plan





So, you fix the potholes….?





ECC Strategic Aims. Ensuring the efficient and effective movement of people and goods to:

Enable inclusive economic growth

Help people get the best start and age well

Help create great places to grow up, live and work

Transform the council to achieve more with less 



Working at the appropriate geographic scale; reflecting the geography of Essex and the types of journey people need to make. 

local journeys, 

journeys to and between key urban centres, and 

strategic transport across Essex and beyond.



An incremental approach based upon an incremental scale of intervention; 

initially making the most of the current transport network, 

then making local improvements, and finally,

making more major interventions where these are necessary

Updated Transport Strategy

A refreshed high level strategy to better reflect wider Essex aspirations





		Enable inclusive economic growth
Support trade - Improve the operational effectiveness of our main transport corridors to improve productivity, access to markets and suppliers
Access to employment - enhance connectivity to and within our key economic centres, 
New jobs and homes - enhance connectivity to future growth locations 
Encourage investment - collaborate with strategic partners 
		Create great places to grow up live and work 
Joint planning with district to ensure that growth enhances Essex – including Garden Communities
New ways of living and traveling - Integrating transport
Enhance transport access to employment, education and training, and essential services 
Make journeys safer and healthier and reduce the impact transport has on the environment – CO2 and Air quality.

		Help people get the best start and age well 
Enhancing transport access to education and training and to key services. 
Encouraging new forms of service delivery for all services including transportation. 
Active travel to benefit health and the environment
Ensuring that ECC complies with its Equality Duty 		Achieve more with less 
Ensuring we have access to the data we need so that decisions can be evidence led.
An incremental approach to investment.
Deliver integrated, cross cutting solutions
Innovate to deliver the more efficient movement of people and goods



Strategic aims and transport focus

Co-ordination across aims to identify and deliver the most effective solutions















The appropriate geographic scale

































Tiered approach being developed with the National Infrastructure Commission



Strategic Connectivity to support trade

Economic hinterlands - Growth Hubs connected by rail and rapid transit

Connectivity within urban areas by public transport and sustainable modes – including garden communities

Sustainable and active links within local neighbourhoods





An incremental approach to ensure that our infrastructure networks are fit for purpose focused on the more efficient movement of people and goods

Incremental approach

						

		1
Prioritising the efficient use of the current transport network; the maintenance and management of the network, and support for sustainable forms of transport		2
Investment is then targeted at local improvements to current transport networks; addressing pinch points, improving sustainable transport, and providing local access to new developments		3
Before finally considering where major investment in the transport network is required





New Technology









Any thoughts or questions?




Alastair Southgate

Head of Future Transport Strategy
Essex County Council 

Email: alastair.southgate@essex.gov.uk
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Transport East







image3.jpg







image4.emf














image6.png

Bouriemouth, part of Western Gateway
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