

SUCCESS ESSEX

Monday 8th June 2020, 09:00 to 11:00
Zoom Online Meeting
AGENDA
	Item
	Time
	Subject
	Lead
	Attachments / Comments

	1. 
	09:00
	Welcome 
· Welcome and declaration of interests
	Miles Adcock
	

	2. 
	09:05
	Minutes of Last Meeting 
· Outstanding action items included below
	Miles Adcock
	


	3. 
	09:10
	Success Essex Board
· Discussion on the role the board needs to play to help develop the Essex Economy.
· How can the board make best use of its members and what role should they have?
	Miles Adcock / All
	

	4. 
	09:50
	Missions Action Planning
· Discussion on how to take forward Mission activity.
· How does the board want to prioritise projects?
	All
	Attach List of Emerging Projects

	5. 
	10:10
	Success Essex Comms Strategy
· Communications regarding funding/endorsing of projects.
	All
	

	6. 
	10:30
	[bookmark: _GoBack]SELEP Sector Support Fund
· To confirm SEB’s view on the ranking of these projects
	Tristan Smith / All
	


	7. 
	10:35
	SELEP 
· Update for Friday June 12th Strategic Board Meeting
· SELEP Funding update LGF/GPF impacts on Essex.
	Suzanne Bennett
	SELEP papers expected 05/06

	8. 
	10:50
	AOB
	All
	

	9. 
	11:00
	Meeting Close
	Miles Adcock
	


























	Actions from Minutes of previous Meetings:
	Responsible
	Status

	1. 
	Cllr Ball to attend a joint mission Leads meeting in order to share further details on the ‘Electrifying Essex’ initiative.
	Secretariat
	Ongoing

	2. 
	Set out LA structures / plans / links to SELEP / funding flow chart
	Secretariat
	Ongoing

	3. 
	Present how it works in local government and how to influence the system to best effect for the board
	Secretariat
	Ongoing

	4. 
	Each member to consider how each mission fits in with their business or professional knowledge and feedback to Mission Leads
	Members
	Ongoing

	5. 
	Secretariat and Mission Support to map these ideas and find cross overs – to discuss at next Mission Leads call next week
	Secretariat & Mission Leads
	Done

	6. 
	Richard as the Resilient Mission Lead to coordinate Bradwell B consultation and feedback to board for comments prior to delivery by July 1st
	Richard Davidson SELEP and Secretariat
	Ongoing

	7. 
	Cllr Tony Ball to send out further details on Electrifying Essex to board
	Cllr Ball
	Ongoing

	8. 
	Cllr Tony Ball will take David Rayner’s request on the Army & Navy Task force back to Cllr Bentley
	Cllr Ball
	Ongoing

	9. 
	Lara will send the link to the PowerBi Dynamic Assets database
	Lara Fox
	Ongoing

	10. 
	Secretariat to arrange Comms meeting between Miles, Cllr Goldman, Kirstie, and secretariat
	Secretariat
	Done

	11. 
	Suzanne to keep board informed as more information comes to light on SELEP funding allocation and East of England Recovery Strategy
	Suzanne Bennett
	Ongoing
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SUCCESS ESSEX



Monday 11th May 2020, 17:30 to 19:30

Zoom Online Meeting

MEETING MINUTES



		Attendees



		Miles Adcock – Teledyne e2v 

Richard Davidson – Willmott Dixon Construction 

Andy Sparks – Federation of Essex Colleges (FEDEC) 

Trevor Scott – Simarco 

Kirstie Cochrane – University of Essex 

Eman Martin-Vignerte – Bosch

Fiona Bodle - ARU

Lara Fox – Objective IT 

Cllr Marie Goldman – Chelmsford DC 

Cllr Graham Butland – Braintree DC 

Cllr John Lodge – Uttlesford DC

		

		Cllr Tony Ball – Essex CC 

Suzanne Bennett – SELEP 

Claudia McKibbin – ECC Secretariat

Tristan Smith – ECC Secretariat

Steve Evison – ECC 

Craig Elliot – ECC

Richard Bambridge - ECC 

Jo Simmons – SELEP

Hassan Shami – ECC 

Cllr Mark Durham – Maldon DC







		Item

		Subject



		Welcome 

· Updates on Register of Interests

		Apologies:

· David Burch – Chamber of Commerce

· Jonathan Oates – MAG 

· Lindsey Hayward – Konica Minolta 

· Claire Lewis - Visteon 

· David Rayner – Birkett Long LLP 



Everyone introduced themselves to Iman as this was her first meeting.



		Minutes of Last Meeting 

		Approved



		Covid19 - What We Know So Far

Scenario Planning / Future Challenges & Recovery  

		Craig presented his slides.



Fiona asked for some additional insights on intelligence on key Essex businesses



Craig confirmed that ECC is working on collecting local intelligence to identify what part of economy needs support. National evidence is not localised enough, which is where we need to improve evidence base from key sources like the board. Outlook will change as government interventions ease. This intervention has kept the economy ticking over, but will need to be eased slowly so not to inversely impact economy 



Fiona raised concerns about skills shortage areas and how to support specific groups of the workforce and how to best match to opportunities as they arise; especially in sectors less impacted by current situation.



Craig noted that work still needs to be done on this, but it is being considered to some extent through the importance of flexible learning. But shifting the emphasis of what we already have, to what we will need, is a big challenge.



Miles asked business reps to give a summary of how Covid has impacted their businesses:

· Logistics - Trevor: cash flow is a big unknown. Currently running at 55% capacity but gradual increase week on week. Business is in a kind of hibernation, with a potential return to 75% of previous capacity by June, concerned about how training will occur for new kinds of jobs that may be needed



· Construction - Richard: haven’t shut as quick to adapt. Productivity is down especially in areas that people rely on public transport. Biggest challenge is cash flow. Concern on governments stimulus and need to have it implemented quickly



· IT - Lara: initially every order was halted. But this eased. A positive was that employees could all work from home with ease. But not for some of their clients, as they work with client’s IT Teams who are swamped with getting their own team set up. Have 4 on furloughed. Cash flow is a concern. 



· Manufacturing - Miles: Manufacturing sector is mixed; Teledyne were able to adapt to quickly to continue to operate. Peers who sent employees home at the beginning of lockdown have struggle to get staff to return 



		Aligning SEB’s Role

· How do we add value

· Do we need new themes

· Linking/working with forums/partners

		Updates on missions:

Lara updated on Dynamic Mission, showing the PowerBi Dynamic Assets data she gathered (InnovateUK)

ACTION: Lara will send the link to this 



Trevor updated on Connected Mission, all aspects still very relevant now and near future – especially 20 somethings young workers. Development of 5G infrastructure to enable people to work from home, and maybe this situation enables us to tap into talent of people who work in London

Ricky and Trevor were working on something and they will share to board



Richard provided an updated on where progress on the Resilient Mission had got to. Focus has been on the Climate Emergency and how to help increase understanding of what this means. Still believe the Resilient Mission is very relevant in current climate. Civilizations work better, faster together. This needs to be tied to developing a low carbon future, and be careful to invest in sustainable strategic projects



Cllr Goldman commented that there is much crossover between work done by Trevor and Richard about sustainable transport. It will be good to get feedback on how businesses view transport going forward.



Cllr Butland commented the need for Local Government to have a more hands-on roll and work with businesses and boards such as the SEB and OSE. We need to recognise the role that Planning Authorities can have in helping recovery. There is a need to ensure that National policy links to local.



Miles: We are all having problems with time, so our role can be to bring together ideas to enable others to get engaged



Cllr Ball: stress that businesses and local government can work together to aid in recovery. 



Eman: problem in resilience on supply chain, board can play a role on how to support businesses in short and medium term, climate change and green agenda to have sustainable connectivity



Andy: will be trying to reintegrate learners but if there will be an increase of unemployment, it will be difficult to have social distancing rules and increase numbers to train unemployed, online/mixed learning capacity and effectiveness. Issue raised that Apprentices are being made redundant due to end of furlough and to give priority to full time workers



ACTION – Secretariat to arrange Comms meeting between Miles, Cllr Goldman, Kirstie, and secretariat



		Aligning the Missions 

· Status/Changes

· Resources status

		Agenda item discussed together with previous item.



		Essex Construction Research Commission

Present the initial findings from the ECC Construction Commission 

		Richard D. confirmed that his sector can relate to many elements of the presentation. Something which needs further discussion is procurement practises.



		SELEP Update

Updates and changes due to Covid19

		Suzanne provided an update on the following items



SELEP Response to Covid-19 including which has included:

· getting information to business through newsletter and growth hubs and undertaking a b

· undertaking a Survey about impact of lockdown, now closed, another survey to come out this week about impact on economy (intelligence gathering)

· Lobbying on funding gaps, support withdrawal etc

Reviewing SELEP Investment programme. Including how SELEP might use GPF funding of £22m. SELEP to discuss possible uses of fund at next strategic board.

Government affirmed LEPs to have key role in economic recovery. Government have placed the LIS policy on hold, Helen Russell and Sharon Spicer now working on evidence base for covid-19 response.



LGF - SELEP have received notification from Government that they will on receive 2/3 of allocation in May 2020, which has created a degree of uncertainty with regard to the additional funding. This news resulted in postponement of Accountability Board scheduled for 15th May 2020.  At the 12th June 2020 Strategic Board meeting, options will be presented to the Board to support those projects already in train, to maximise LGF spend over the coming months and ensure that the existing programme is profiled and positioned to make the strongest case for the remaining LGF to be awarded to SELEP



ACTION Suzanne to keep board informed as more information comes to light on funding allocation and East of England Recovery Strategy 



		AOB

		Miles requested that conversations continue off-line and that members continue to work on action items especially towards missions/recovery.



		Meeting Close

		19:34
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Sector Support Fund

The Sector Support Fund (SSF) supports one-off discrete pieces of work which are of a pan-LEP nature with a sector focus that brings demonstrable benefit and has support across the LEP.

There is currently £206,500 of the fund which is yet to be allocated. Submissions have been received for the three projects below, which in total seek funding greater than what is available. Full Applications can be found embedded below.



		Project

		Amount Sought

		Description

		Suggested Board Position



		

[bookmark: _MON_1652254163]Delivering Skills for the Future through teaching (extension proposal)

		£78,000

		This seeks to extend the already successful project which addresses the shortage of teaching staff in the 16+ sector by attracting people from industry and providing bursaries for training to enable them to train as teachers. Applications for the original scheme were 300% greater than anticipated.

		This project has been extremely successful. In relation to the current situation and the anticipated need for retraining for many people, the board should be supportive of this project because it adds much needed capacity to the training sector



		SE Export Development (SEED)







		£129,860

		This project seeks to support SME’s to develop their exporting potential through facilitating a presence at international trade shows. This would target particular sectors and be an ability for SME’s to present their products and services to a wider audience. It would work alongside existing initiatives and activities such as those undertaken by the Department for International Trade and Chamber of Commerce.

		In a pre-Covid world, this would appear to be a good project. However, it is not likely that international trade shows will be taking place for the foreseeable future, and attendances may be lower than anticipated. Timing may be against this project currently but may be one to re-visit in the future. Recommend that this project is not supported at this time.



		Buy Local South East





		£69,510

		The focus of this project is to support businesses in the food and drink sector through a LEP wide campaign focussed on producers, retailers and leading into the hospitality sector. A website of local producers will be created, surveys undertaken to develop a business support offer and connect suppliers to buyers.

		This project is led by Produced in Kent, an organisation with the primary focus of promoting Kent produce, and has been developed to support rural business undertaking home deliveries. It builds on established schemes in Kent and East Sussex. The Essex Partner (the Essex Rivers Group, formed to distribute EU funding to small rural businesses) are active in Rochford. This would enable them to extend their reach. The board should consider supporting this project because it would give our rural areas another outlet for promotion and support. However, we need to be satisfied with the delivery arrangements for Essex.
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Sector Support Fund (SSF)  



Appendix 2 Sector Support Fund (SSF) Application Template 



 



 



1. Project Title  



 



BUY LOCAL SOUTH EAST 
 



2. Project Location  



Lead contact location, Produced in Kent, Rural Regeneration Centre, Blackman’s Farm, Blackmans’ Lane, Hadlow, 
Tonbridge, Kent TN11 0AX 
 
Primary delivery locations: 
 



 Virtual delivery through online collaboration tools such as Zoom, Teams and Webjam 



 Produced in Kent, Blackman’s Farm, Blackman’s Lane, Hadlow, Tonbridge, Kent TN11 0AX (Floortje Hoette, 
CE) 



 Natural Partnerships CIC, Ivy Cottage, Poynings Road, Poynings, BN45 7AG 



 Rural Community Council of Essex, Threshelfords Business Park, Inworth Road, Feering, CO5 9SE  



3. Lead point of contact for Project 



Name Floortje Hoette 
Organisation Produced in Kent 
Job Title Chief Executive 
Telephone  07734058309 
Email Floortje.hoette@producedinkent.co.uk 



4. Lead contact in County Council/ Unitary Authority (if different from above) 



Name  Paul Jordan 
Organisation Kent County Council 
Job Title Principal Project Officer (Analysis), Growth, Environment & Transport  
Telephone  03000 416328 
Email Paul.jordon@kent.gov.uk 
5. Description of Project (No more than 300 words) 



The Food and Drink sector is moving up on the regional government agenda: In past years, food tourism has been 



growing in the southeast, British food (Buy British) – in particular its wine – has become hugely popular  in and 



outside of the UK and customers have grown more environmentally aware, shifting their attention to local and 



sustainable food .  



Covid19 has brought the role of the food and drink sector in our regional rural economy into sharp focus. The 



forced shutdown of pubs, restaurants and cafes has had a disastrous effect on the hospitality sector and its supply 



chain of growers, producers and distributors. Now is the moment to capitalise on a renewed focus on local buying 



to support all businesses in the food and drink sector to weather the Covid19 storm and rebuild a sustainable 



business in the recovery period. 



We therefore propose: 



 A regional website and portal to signpost customers to local food and drink businesses showing the SELEP 



region (www.buylocalfoodanddrink.co.uk), which is a centralised food and drink platform for the area aimed 



at consumers(B2C page) and businesses (B2B-page) looking to buy local in the Southeast 





http://www.buylocalfoodanddrink.co.uk/
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Sector Support Fund (SSF)  



 A SELEP area wide Buy Local Food and Drink marketing campaign focussed on local producers, retailers and 



followed by hospitality and tourism experiences 



 Central database for food and drink businesses in the SELEP area1 



• A series of business recovery support activities for food and drink businesses based on a sector Covid impact 



and recovery survey g: This could include: surveys, training, 1-2-1 support, connecting suppliers with buyers, 



and knowledge exchange conference. 



This work is supported by the need from local producers to develop business relations with local wholesale, retail 



and hospitality sectors to build their businesses.  Additionally, a bespoke business support programme is required 



as expressed by the participants from the Good Food Growth Campaign (2019 – 2020) 



6. Federated Board endorsement 



The process of endorsement by Federated Boards is underway.  



7. Project links to SELEP Economic Strategy Statement (ESS) 



Please identify which objectives within the current ESS that this project will assist in delivering 
 



ESS Priority areas Description Support provided by project 



1. Creating ideas and 
enterprise 



Increase the adoption of new 
technologies and processes 



Through its virtual business recovery support 
package, the project will enable small rural 
businesses to access expertise to support 
development of new products/services, and 
build products/services started in response to 
the Covid19 crisis. Advice and training on new 
technologies and innovations in the areas of 
food production and delivery techniques, food 
processing, sales and marketing, routes to 
market and access to new markets will enhance 
economic development and support job 
creation.  
 
The sector Covid19 impact and recovery survey 
will inform in which specific areas support will 
be provided 



1. Creating ideas and 
enterprise 



Respond to the increasing 
need for workspace flexibility 



The online B2C and B2B platform created by 
the regional map, as well as the virtual business 
support offering provides food and drink 
businesses with a more efficient, cheaper and 
less time-consuming way of developing 
business relationships, knowledge exchange 
and upskilling 
 



1. Creating ideas and 
enterprise 



Ensure that the South East is 
Britain’s gateway for trade and 
investment 



The project, through its B2C and B2B platform, 
will provide an opportunity to businesses 
across the three federated areas to connect 
with each other, with larger regional, national 
(large retail) and international ‘Buyers’ as well 
as with customers residing within and outside 
of the SELEP area 



                                                 
1 East Sussex will link their existing map to the regional ‘landing page’  
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4. Creating Places Supporting quality of life and 



quality of place 
Covid19 has shown the pivotal role the food 
and drink industry is playing in our local 
economy and communities. By beating the Buy 
Local drum through its SELEP-wide marketing 
campaign, and by supporting growers, 
producers, retailers and businesses in the 
hospitality sector boost B2C and B2B sales and 
build regional supply chains, the project 
supports the regional economy, promotes a 
connected, healthy and happy community, and 
contributes to a well-maintained countryside 
and a better  environment 



5. Working together Working and engaging with 
business across the South East 
LEP 



The regional map and supporting marketing 
campaign provide customers looking for local 
produce an insight into the great variety of 
food and drink businesses in the SELEP area, 
with the regional map providing a direct Call to 
Action, boosting sales and subsequent business 
growth.  
The map and business support activities offer 
the opportunity for local producers to engage 
with broader market and build on the ‘local 
produce’ offer, offering a more sustainable 
approach to food production which directly 
supports local job creation and community 
cohesion. 
 



Rural Strategy Objectives Description Support provided by project 



RE1 Provide support for rural 
businesses and businesses in 
rural areas 



Entrepreneurial culture within 
which people are able to 
establish, develop and grow or 
relocate their business with 
access to a well-trained 
workforce in a rural location. 
 
Increase the number of 
business start-ups. 
 
Create sustainable 
employment opportunities in 
rural areas which in turn 
support’s thriving 
communities. 



The project directly supports this objective by 
creating a B2C and B2B platform through the 
creation of a regional map and database, 
boosting B2C and B2B sales, facilitating the 
creation of a more permanent regional 
business network and supply chain of 
independent food and drink businesses , which 
in turn will help employment and business 
growth across the sector. 
  
The business recovery support package 
provided will help businesses get back on their 
feet whilst forging business relations through 
the virtual and physical events offered.  
 
 



RE3 Support the development 
of sustainable rural tourism 



Work in partnership at a 
strategic level across the LEP 
to support a co-ordinated 
tourism offer. 
 
Broadened tourism business 
base creates sustainable and 



The food and drink offer is integral to the rural 
tourism sector. This project will help integrate 
it further by developing current and additional 
markets through its Buy Local marketing 
campaign. 
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enhanced employment 
opportunities. 
 



The Buy Local campaign will also extend a hand 
to the hospitality sector which has suffered 
disproportionally from the social distancing 
guidelines, promoting its offering and helping 
with B2B business development and targeted 
recovery support 



RC2 Develop the skills of the 
rural workforce 
 



Support the development of 
local businesses to help upskill 
and reskill people of all ages 
and enhance their access to 
jobs. 
 



The project, through its baseline survey, 
provides an opportunity to assess current skills 
gaps post Covid19 and offer targeted upskilling 
activities  



RC3 Build ‘community capital’ 
in our dispersed communities, 
villages and towns 
 



Develop the entrepreneurial 
potential and resilience of 
rural communities. 



The Buy Local marketing campaign across the 
SELEP area will boost business confidence, as 
well as community cohesion and resilience. 
 



Ren3 Support sustainable 
development and planning to 
provide a sustainable future 
 



To provide a sustainable 
future. 



Promoting local buying supports the local 
economy, helps to create local and regional 
supply chains, and links into the environmental 
sustainability agenda 



1. Total value (£s) of SSF sought (net of VAT) 



 



£69,510 
 
PLEASE NOTE that the value of SSF funding sought can be scaled down to a minimum of £49,800 by cutting back 
on marketing and PR costs but we feel that, in order to get the traction  we need with a SELEP-wide marketing 
campaign, the £69,510 ask is justified. 
 



2. Total value (£s) of project (net of VAT) 



BUY LOCAL PROJECT COSTS 



Activity Description Expenditure 



Website development   £3,500 



Website maintenance 12 months £2,000 



Legal fees  T&C £3,000 



Project Manager 
4 days p/m @£300 a day = £1200 
p/m £14,400 



Marketing and admin staff support 
4.5 days p/m @£200 a day = £900 
p/m x 3 = £2700 £32,400 



Social media and media advertising 
Paid social media, pay per click 
campaign £8,000 



Marketing collateral  £5,000 



PR activities and influencers 
Virtual campaign launch, county, 
regional and national press £18,000 



Sector survey 



10-day consultancy (design, data 
collection and analysis, report) @ 
£500 a day  £5,000 



Business support activities  
Virtual networking and training 
events, virtual 1-2-1 business £8,000 
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support, 1 regional Connecting 
Suppliers with Buyers, 1 
conference 



TOTAL project costs   £99,300 
 
 



3. Total value (£) of match funding (net of VAT) 



 
£29,790 
 



4. Funding breakdown (£s) 



Source 2017/18 2018/19 2020/21 Total 



SSF   £69,510  
Other sources of funding (please list below, add additional rows if necessary) 



Produced in Kent   £19,600  
Natural Partnerships CIC   £5,790  



Rural Community Council   £4,400  



Total Project Cost   £99,300  



5. Details of match funding  



Insert details of match funding, including who is providing match, at what value, on what terms and what 
assurances are there that the match will be provided 
 



The value of the match funding will be £29,790  
 
Partners will provide the following: 
 
Staff from partner organisations will absorb some of the project management, project marketing and PR support 
required for the projects: 
 
Project management: Produced in Kent to cover costs of 2 days p/m @ £300 = £600 p/m x 12 = £7200. 
Staff marketing support: Each partner to cover costs of 1 days p/m @200 = £200 x 12 = £2400. 
PR support and commercial sponsorship: Rural Community Council and Natural Partnership to cover costs of 
£5390, Produced in Kent to cover costs of £5000. 
 
In addition, the University of Kent will carry out a bespoke piece of work (sector survey) @£5000, which will be 
managed by Produced in Kent.  



6. Expected project start and completion dates 



Start project: Monday 15 June 2020 
End project: 14 May 2021 
 



7. Key Milestones 



Key Milestones Description Indicative Date 



Project initiated Funding confirmed and contract 
awarded 



15 June 2020 



Project management group agreed Structure formalised  19 June 2020 



Project Group meetings Virtual 
Last Thursday of each month 



 
25 June 2020, and following 



Regional marketing campaign 
developed 



Content Strategy 
Marketing channels identified 
Key events 



26 June 2020 
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Business info imported into 
website 



Imported from HelpKentBuyLocal 
Added from Essex 
Link established from regional 
website to East Sussex webpage 



26 June 2020 



Website launched Regional website 
County pages (branded) 



1 July 2020 



Marketing campaign launched Press release 
Virtual launch event 



1 July 2020 



Content sector survey finalised  To be filled out by every new listing 1 July 2020 
First News Bulletins to go out Every County 8 July 2020 



500 businesses listed on regional 
website, plus 250 on East Sussex 
website 



250 per County 25 September 2020 



Sector survey outcomes  Sector stats 
Impact Covid 
Recovery needs 



25 September 2020 



Business recovery support package 
finalised 



Depending on outcomes survey, 
may include: 
Virtual networking events, sectoral 
support groups 
Virtual 1-2-1 business support 
Virtual training 
Connecting Suppliers with Buyers 
(2021) 
Conference (2021) 



2 October 2020 



Start of business support activities   As agreed in support package 
Virtual activities 
Connecting Suppliers with Buyers  



 
19 October 2020 – 26 March 2020 
January 2021 – March 2021 



Conference End of project activity April 2021 



1200 businesses listed on regional 
website 



 May 2021 



End of project evaluation  14 May 2021 



Strategy to monetize regional 
website by each county  



To ensure financial sustainability 
project post-funding  



June 2021 



Project impact survey and  report  November 2021 



8. Benefits created by 2021 (list benefits with number/amount and cash value if applicable) 



Type of Benefit Number of benefits created Cash value of benefit (£) 



Increased B2C sales – overall uplift 
of 2-5% across companies involved 
(acknowledging challenging 
economic climate) 



800 companies (conservative sales 
estimate of £40 million annually) 



Potentially 2% - 5% of £40 million =  
£0.8million – £2million 



Increased B2B sales - overall uplift 
of 2-5% across companies involved 
(acknowledging challenging 
economic climate) 



300 companies (conservative sales 
estimate of £30 million annually) 



Potentially 2% - 5% of £30 million =  
£0.6million – £1.5million 



New products developed  10 products developed and taken 
to market2 



Potential additional revenue of circa 
£30,000 per product = £300,000 



                                                 
2 Whilst the impact of the HelpKentBuyLocal campaign on this development remains to be assessed, Kent businesses 
since the start of the lockdown, have brought a surprising 16 new products to market – see press release Produced in 
Kent 30/04/20 
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Additional employment – target of 
30 FTE posts (existing and start-
ups) 



 £18,000 per FTE x 30 = £540,000 



TOTAL  £4,340,000 



9. Value for Money – Benefit/Cost Ratio 



Please insert your Benefit/Cost Ratio (i.e total value of benefits divided by total costs). Please indicate how you 
have quantified your benefits and over what period those benefits are expected to realised 
 



The Benefit/Cost Ratio is 48/1 and highlights the significant potential for the development of SELEP’s food and 
drink sector.  
 
Monitoring will take place during the period of project delivery and continue 6 months beyond that point to 
ensure adequate time is allowed for an accurate review to take place.  
 
The Buy Local marketing campaign will drive customer and business traffic to the regional website, as well as the 
County sites it feeds into, and ultimately to the businesses listed on there. A regional map will attract a larger (UK, 
London and international) audience, which opens up regional, national and potentially international export 
opportunities, as well as the attention of the large UK retailers looking to provide a ‘local’ offering to their 
customers. 
 
Covid19 has seen a surge in businesses taking up home delivery or Take Away services, or pivoting in other, often 
very innovative ways. Project training provided on developing and furthe r building these services (with available 
digital technologies) and successfully adapting one’s brand and business strategy in line with this operational 
change, will lead to at least 10 new products developed and taken to market.  See also footnote. 
 
Increase in trade across the food and drink sector in the SELEP region will lead to an increase in FTEs. The estimate 
above is a very conservative one.  
 



10. Value for Money – Other Considerations 



Please detail benefits that cannot be quantified or cannot be quantified without lengthy or expensive analysis. This 
narrative should include details on why the benefit can’t be quantified. If your BCR does not meet the standard 2:1 
– please use this section to set out why the investment should be considered 
 
The project will make a significant contribution to the development and sustainability of SELEP’s food and drink 
sector as outlined below: 
 
Promoting the sector through a regional website and Buy Local campaign  
 



 A visual map will be a catalyst in raising awareness about the wealth of local produce and products 
available to customers and businesses (local, regional, national), boosting B2C and B2B trade and 
strengthening regional supply chains 



 A regional map will attract a wider customer audience to the businesses listed, broaden market horizons 
(UK and international) and encourage an entrepreneurial approach. 



 A regional map will facilitate the creation of a more joined-up business sector network and community, 
improving communication, information-sharing and collaboration. 



 A regional marketing campaign around local buying can create a real buzz and momentum and create 
serious media attention, which will benefit B2C and B2B trade for the food and drink sector.  



 Being part of a Buy Local campaign builds confidence and encourages businesses in recovery, bringing 
new drive, creativity and energy into the sector. 
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Sector Support Fund (SSF)  



 PR activities delivered by the three County project partners to their respective professional networks 
simultaneously will encourage a wide range of stakeholders (local and regional Government, local and 
regional business support organisations, strategic partners, media and corporate partners) to promote the 
Buy Local campaign, adding to its success. 



 
Undertaking a sector Covid19 impact and recovery survey 
 



 A sector survey will enable the project team to devise a business recovery support package that meets the 
needs of, and resonates with, those businesses involved. 



 A sector survey at the start of the project can serve as a benchmark exercise against which the impact 
survey and report outcomes can be measured.  



 Data collected in the sector Covid19 impact and recovery survey can serve as evidence towards the rural 
strategy in development, thus strengthening the case for more investment in the sector 



 
Providing a (virtual) business recovery support package 
 



 A virtual offering makes it easier and cheaper (no travel costs, less time away from the business) for 
businesses from across the SELEP region to join, which will boost attendance numbers. Training sessions 
can be recorded so that those unable to attend can still engage and learn at a later stage  



 The virtual character of the majority of business support offered, enables the project to engage sector 
professionals at minimal cost 



 Knowledge sharing will enhance confidence, help forge new business partnerships and encourage 
investment in business development 



 The Connecting Suppliers with Buyers event and end-of-project Conference facilitate a virtual or physical 
environment to forge and consolidate business relationships 



 
Link to LoCASE 
 



 Project can be linked to LOCASE initiatives, reinforcing each other’s aims and objectives. Both are pan -LEP 
initiatives which offer support and/or business grants to SMEs. 



11. Dependencies and Risks 



Please detail any scheme dependencies, risks and delivery constraints which may impact on the delivery of the 
project and or the benefits achieved through SSF investment in the Project 
 



Risks Likelihood Impact Mitigation Overall risk 



Partner 
disengagement 



Low Mod/High Partners well-known to one another and 
have already provided significant time in 
pulling the application together. They fully 
support the sector and have demonstrated a 
high level of commitment to the project 



Low 



Poor engagement 
from businesses 



Mod High Businesses in Kent and East Sussex are 
already engaging in existing online networks 
– integration of these online networks into 
regional website will be no problem. Captive 
business audience in Essex because of 
existing business contacts through GFGP  



Low 
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Sector Support Fund (SSF)  



Lack of conference 
venues 



Low Low Covid19 has seen a quick adaptation to 
virtual meetings, training sessions and 
networking events – audience will be 
receptive to this approach during and post-
Covid 



Low 



Skill-set lacking to 
ensure effective 
project 
management 



Low High Partners involved have a long and successful 
track-record of managing a broad range of 
complex, multi-facetted projects. A project 
management team will be formed to ensure 
effective delivery. 



Low 



 
 



12. State Aid Implications 



This project does not breach State Aid Regulations. Whilst businesses will benefit from attending the proposed 
events any state aid implications are well within de minimis limits.  
 



13. Contracting Body 



Kent County Council, County Hall, Maidstone, Kent ME14 1XQ will be the contracting body.  
 
Lead contact: Paul Jordan, Principal Project Officer (Analysis) | Growth, Environment & Transport 
 
 



14. Project Governance Structure  



 



 Project Manager: Jill Sargent, Produced in Kent 



Project manager to: 



- coordinate the overall project and project group 



- communicate with project funding body and account holder 



- Communicate with/develop business support content with external stakeholders 



- undertake project reporting and evaluation 



- be the primary admin of the regional website 



 



 Senior Responsible Officers: 



- Kent: Jo Gurr, Produced in Kent 



- East Sussex: Paula Seager/Hilary Knight, Natural Partnerships CIC 



- Essex: Beverly Davies, Programme Manager for Essex Rivers LAG, Rural Community Council of 



Essex 



Senior responsible officers to: 



- Have access to business data of businesses listed in their area 



- Undertake admin of listed businesses in their area 



- Roll out Buy Local marketing campaign in their area 
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Sector Support Fund (SSF)  



- Coordinate support activities in their area 



 



 Project group to consist of Produced in Kent (Kent), Natural Partnerships CIC (East Sussex) and the 



Rural Community Council of Essex, plus the account holder (KCC)  



 Budget account holder: Paul Jordan, Principal Project Officer (Analysis) | Growth, Environment & 



Transport, Kent County Council  



 



15. Declaration 



Declaration I certify that the information provided in this application is complete and correct 
Signature (Lead 



applicant) 



 
 
 
 
 
 
 



Print Name Paul Jordan, Principal Project Officer (Analysis) | Growth, Environment & Transport  
 



Organisation Kent County Council 
 



Date 1 May 2020 
 



 
A version of this document will be made available on www.southeastlep.com 
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1. Purpose of Report





1.1 The purpose of this report is to set out the recommendations and supporting documentation of the Sector Support Fund (SSF) Bid for the Delivering skills of the future through teaching: teaching for growth project (the Project). The Project has been through an Independent Technical Review (ITR) process, to enable £166,600 of Growing Places Fund (GPF) Revenue grant to be devolved to Essex County Council for Project delivery. The bid document is included in Appendix 1.



1.2 The ITR report sets out an analysis to demonstrate that the Project meets the criteria for funding. This report is included in Appendix 2.








2. Recommendations





2.1	Approve the award of £166,60074,000 GPF Revenue grant to Essex County Council to support the delivery of the Project identified in the Funding Bid and which has been assessed as meeting the criteria for funding. 








3. Summary of issue



3.1. On 9th June 2017 the SELEP Strategic Board (the Board) approved the use of the GPF Revenue grant to fund a programme of works to support the sector focussed activities that are being undertaken on a pan-LEP basis and predominantly led by the SELEP working groups, namely, the Sector Support Fund (SSF). 



3.2. The Board agreed, in 2017, the programme of total funding available in each year would be up to £500,000 of revenue grant per annum for three financial years, beginning 2017/18. 



3.3. The purpose of the SSF is to support one-off, discrete pieces of work of a pan-LEP nature with a sector focus that brings demonstrable benefits and has support across the LEP. All applications must meet the criteria detailed in section 3 of the SSF Guidance and be submitted in line with the process in section 4 of the same. This process ensures that the funding is allocated in accordance with the requirements of the SELEP Assurance Framework.



3.4. The SELEP Skills Advisory Group has submitted a bid for SSF of £166,600 to support the delivery of the Project, which was endorsed by the Board on the 7th December 2018 and by the Essex Employment and Skills Board and Skills East Sussex.  The project has also been considered by the Kent and Medway Skills Commission.








4. Project Summary





4.1. The Project will address the widespread shortage of tutors, teachers and trainers across the SELEP area which is highlighted in the SELEP Skills Strategy.  Training providers, colleges and universities have reported challenges in recruitment.  This is particularly the case for priority sectors such as construction, logistics, engineering, health, care and digital and is therefore a significant impediment to economic growth and productivity.  This has created a major obstacle to addressing skills shortages where these sectors themselves are struggling to recruit and can often offer higher salaries.  





4.2. Research has identified that the challenges in recruitment stem from:





4.2.1. Limited budget for educators to compete with industry on salary;


4.2.2. Misconceptions regarding what working in further education/training involves;


4.2.3. Lack of awareness around the shortages and broader implications for economic growth;


4.2.4. Lack of awareness around roles working in education;


4.2.5. Limited knowledge of positive aspects such as longer holidays, less commuting, flexible working, cutting edge facilities and the working environment’s rewarding nature of work; and


4.2.6. Requirements from some providers for new recruits from industry to pay for teaching qualifications themselves.





4.3. The project will seek to address these challenges through:





4.3.1. Delivering a high quality awareness raising campaign which will showcase the sector locally, demonstrate the range of innovative and inspirational facilities and articulate the benefits of working in the sector;


4.3.2. Making a contribution to teacher training costs aligned to priority sectors comprising of 40+ grants of up to £4,000 to be issued across the LEP area and to raise awareness of the issue and SELEP/partners commitment to addressing it; and


4.3.3. Providing programme management to carry out the project and capture and showcase existing and related support available such as ‘Teach Too’ and the tutor CPD work undertaken by local skills boards.





4.4. It is anticipated that the project will result in a minimum of 241 new tutors, trainers and teachers being recruited, either through awareness raising or through provision of at least 34 bursaries.  Furthermore, indirect benefits relating to 24,100 people entering employment in priority sectors as a result of being trained by the new tutors, trainers and teachers are stated in the bid.  In order to ensure that these benefits are realised, consideration will be given to placing a condition on the award of a bursary that requires commitment from the recipient to remain in the industry for a stated period of time. 





4.5. The original SSF bid from the SELEP Skills Advisory Group requested funding totalling £195,000 to support the Project. Due to the level of interest in the SSF, allocation of the full request would have resulted in over-allocation of the 2018/19 SSF provision by £28,400.  To mitigate this issue the Board approved a reduced SSF allocation to the project of £166,600, in line with the bid document which indicated that the project costs could be scaled down if required according to availability of SSF funding.





4.6. The reduction in SSF allocation will impact on the number of bursaries that can be offered by the Project.  The bid document specifies that a minimum of 41 bursaries will be provided.  As a result of the reduction in SSF contribution this will reduce to a minimum of 34 bursaries.  The change in SSF allocation will also result in a reduction in match funding as training providers have committed to making a contribution to each bursary available.       
 





5. Project Funding



5.1. The total cost of the Project is estimated at £247,900 including a SSF ask of £166,600, along with match contributions from Essex County Council/Essex Employment and Skills Board and East Sussex County Council/Skills East Sussex.  In addition, in kind funding contributions will be received from colleges and providers through a contribution to teacher training costs and East Sussex College, as set out in Table 1 below.





Table 1: Project Funding breakdown (£s)





			Sources


			2018/19


			2019/20


			Total





			SELEP SSF


			35,000


			131,600


			166,600





			Match contributions





			Essex County Council/Essex Employment and Skills Board


			4,000


			16,000


			20,000





			East Sussex County Council/Skills East Sussex


			6,000


			-


			6,000





			In kind funding contributions





			Colleges and providers – through contribution to teacher training costs


			3,000


			48,000


			51,000





			East Sussex College


			-


			4,300


			4,300





			Total


			48,000


			199,900


			247,900











5.2. The in kind contribution from colleges and providers through a contribution to teacher training costs has not yet been confirmed, as this will be provided by recipients of the bursaries.  However, consultation with a number of colleges has confirmed that the in kind contribution is achievable.  In addition, the bid indicates high levels of confidence in securing this contribution based on previous experience of delivering similar programmes. 




Issues for consideration



6. Risks and Dependencies



6.1. The Project risks and dependencies, as detailed in the bid document include:





6.1.1. Finding a suitable delivery partner to lead on the project;





6.1.2. Ensuring take up of the bursaries in order to realise the expected project benefits. 





6.2. Both risks will be minimised through strong partnership engagement.








7. Outcome of ITR Process (Accountable Body Comments)



7.1. The Accountable Body has independently assessed the Project Bid Document and has confirmed that the Project meets the criteria for funding, including the Assurance Framework requirement with regard to the expectation that high value for money will be achieved.





7.2. The project aligns with SELEP’s strategic objectives to increase skills levels and STEM sector growth across the SELEP area.  Match funding and in kind contributions totalling 33% of the total project costs are expected.  It was noted that 63% of the match funding is not yet secured, however, based on previous experience the bid indicates high levels of confidence in securing the indicated level of match.





7.3. The project is stated to be pan-LEP as the benefits arising from the project in terms of increased recruitment to skilled jobs, through increased provision of tutors and training opportunities will be experienced across the entire SELEP area.  The project has been supported by the three Employment and Skills Boards across the SELEP area.  





7.4. The application references significant potential indirect benefits, through the uptake of skilled jobs by people who have benefited from training as a result of this project, however, these benefits do not take into account the impact of displacement from other jobs.  It is considered that given the strategic importance of the project in relation to delivering the SEP, and the difficulties in accurately quantifying value for money offered by skills projects consideration should be given to applying value for money exemption 1 as set out in the SELEP Assurance Framework in this case.





7.5. Exemption 1: This may be applied where a project does not present High Value for Money (a Benefit Cost Ratio of over 2:1); but





· has a Benefit Cost Ratio value of greater than 1.5:1; or





· where the project benefits are notoriously difficult to appraise in monetary terms. 





7.6    Exemption 1 will only apply if the following conditions are satisfied:





(1) The funding sought from SELEP in relation to the project must be less than £2.0m and to conduct further quantified and monetised economic appraisal would be disproportionate; and 


(2) where there is an overwhelming strategic case (with minimal risk in the other cases); and


(3) there are qualitative benefits which, if monetised, would most likely increase the benefit-cost ratio above 2:1.






8. Financial implications (Accountable Body Comments)



8.1. A total of £1m of SSF funding was available in 2018/19, when taking into account the brought forward funding of £500,000 from 2017/18; of this amount, a total of £793,400 has been awarded to date, leaving an outstanding £206,600 to be allocated.



8.2. Two Projects came forward for endorsement for funding at the December 2018 Strategic Board meeting (to note, the ‘Coastal Communities Supplement’ decision is considered in a separate report); the funding allocation for each is set out in Table 2 below. It should be noted that insufficient funding was available to fund both projects in full, however, the Board agreed to endorse both projects on the basis that the Delivering Skills for the Future Project, set out in this report, was scaled down to fit within the funding envelope available in 2018/19. 
 


8.3. On approval of these two Project awards, the full 2018/19 funding allocation will have been applied.









Table 2: Sector Support Fund Summary





[image: ]





8.4. This grant is a fixed maximum contribution to the Project; any Project over spends incurred will be required to be addressed by the Project delivery partner.






9. Legal implications (Accountable Body Comments)



9.1. The grant will be transferred to Essex County Council via a notional grant agreement; the grant agreement will include a requirement for claw back of the funding if it is not fully expended or not expended in line with the Project Bid Document.



	


10. Equality and Diversity implications





10.1 Section 149 of the Equality Act 2010 creates the public sector equality duty which requires that when a public sector body makes decisions it must have regard to the need to: 





(a) Eliminate unlawful discrimination, harassment and victimisation and other behaviour prohibited by the Act;


(b) Advance equality of opportunity between people who share a protected characteristic and those who do not;


(c) Foster good relations between people who share a protected characteristic and those who do not including tackling prejudice and promoting understanding. 





10.2 The protected characteristics are age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, gender and sexual orientation. 



10.3 In the course of the development of the project business cases, the delivery of the project and the ongoing commitment to equality and diversity, the promoting local authority will ensure that any equality implications are considered as part of their decision making process and where possible identify mitigating factors where an impact against any of the protected characteristics has been identified.








11. List of appendices



11.1.  Appendix 1 – Project Bid Document





11.2. Appendix 2 – Independent Technical Review report








12. List of Background papers



12.1. Sector Support Funding Guidance





12.2. SELEP Assurance Framework





12.3. Minutes of the Strategic Board Meeting 7th December 2018






			Role


			Date





			Accountable Body sign off





Stephanie Mitchener





 (On behalf of Margaret Lee)


			





02/04/19














			I approve the above recommendations set out above for the reasons set out in the report.





[image: \\Chesfs50\EUCHomedirs\Adam.Bryan\Desktop\adam sig.png]





Adam Bryan


Chief Executive Officer for the South East Local Enterprise Partnership





			Date








4/4/19

















7





image1.emf


SSF Funding Available 2018/19 2019/20 2020/21 Total



£ £ £ £



Total Funding 1,000,000        500,000        500,000        2,000,000    



Less Funding approved to date 793,400          -               -               793,400       



Balance of funding available 206,600          500,000        500,000        1,206,600    



Plus funding c/f from 2018/19 151,600       



Funding available 206,600          651,600        500,000       



Projects seeking approval: 2018/19 2019/20 2020/21 Total



£ £ £ £



Coastal Communities Supplement           20,000         20,000          40,000 



Delivering skills of the future through 



teaching: teaching for growth 



          35,000       131,600        166,600 



Total projects seeking approval:           55,000       151,600               -         206,600 



Funding Available         206,600       651,600       500,000 



Total carry-forward to future years 151,600          500,000        500,000       
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SSF Application Form - SEED Project.docx

Sector Support Fund (SSF) 
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Appendix 2 Sector Support Fund (SSF) Application Template





			1. Project Title





			SE Export Development (SEED)





			2. Project Location 





			· Location of delivery & supporting partners: Kent, Medway, North Essex, South Essex, East Sussex.


· Location of project beneficiaries (SMEs): whole SELEP area


· Location of project implementation: whole SELEP area and targeted international market





			3. Lead point of contact for Project





			Name


			Steve Samson





			Organisation


			Kent County Council





			Job Title


			Trade Development Manager





			Telephone 


			03000 417167





			Email


			steve.samson@kent.gov.uk 





			4. Lead contact in County Council/ Unitary Authority (if different from above)





			N/A


			





			5. Description of Project (No more than 300 words)





			[bookmark: _Hlk26801317][bookmark: _Hlk26800256]Exporting helps businesses grow, become more innovative and productive but export levels in the SELEP area have tended to be quite low. Now more than ever, exporting will also be a key way for firms to become more resilient as spreading sales across a range of international markets can help to reduce business risk and aid recovery as the Covid-19 crisis begins to abate.





Prior to the Covid-19 crisis, companies in the SELEP area had experienced significant uncertainty about the UK’s future trade relations with the EU (and other international markets) and they now face further uncertainty in a rapidly changing and challenging international business landscape. Companies had already reported that they faced many challenges when it comes to exporting including a lack of access to international contacts and a lack of internal capacity to focus on export activity. SEED will seek to address these issues whilst considering how best to ensure that SELEP companies can be best supported to take advantage of opportunities to export their products and services as different international markets begin to open up again. 





SEED complements the existing export support offer from the Department for International Trade (DIT), Enterprise Europe Network (EEN) and Chambers of Commerce (CoC) and will deliver a tailored programme of support to businesses which are ‘new to export’ or which have significant potential to internationalise and expand activities into different export markets.





As a pilot, the project will support companies from a priority industry sector (either Life Sciences, Agri-Food, Environmental Technology or Digital & Creative) which is of strategic importance to the SELEP area and with significant export potential. The project will focus primarily on manufacturers of products within the chosen sector (as it is easier to display products at a trade show), but companies offering services will also have the opportunity to participate, especially through a trade mission.





The project will deliver the following activities:


1. Business Engagement: a series of communication activities to recruit companies from the target sectors wishing to expand into international markets and assessing their suitability to participate in the project. This will be a crucial part of the project to ensure that a good representation of relevant businesses from across the SELEP area are engaged with and supported by the project.


2. Export preparation: working to help selected companies get ‘export-ready’ (with hands-on support from DIT, accredited CoCs and other strategic partners) through 1-2-1 and group training activities (covering topics like market selection in a shifting global environment, complying with new trade regulations, innovation & product adaption for overseas markets, paperwork & customs, routes to multiple markets, managing risks around exports, distribution, getting paid and maximising time at exhibitions). This activity will include an element of responding to evolving business needs around export challenges and barriers to provide up to date and useful information to companies.


3. A SELEP Stand at an International Trade Show: Organisation of a SELEP stand at a major international trade show, with dedicated space for 20 companies allowing them to showcase their products / services to global audiences from the right industry sectors. This will also allow the inward investment agencies from the federated areas to promote SELEP abroad as a place to do business. A video will be produced for display on the stand showcasing the best of the sector in the SELEP area and key investment sites and assets. Representatives of the Inward Investment Agencies in the SELEP area will be invited to attend the show to meet with international business contacts and also promote the area as place to invest and do business. Although most international trade fairs have been cancelled in 2020, it is anticipated that such activities will resume in 2021 and it is important that companies from the SELEP area are at the forefront of such opportunities to promote their products to an international audience to aid economic recovery.


4. A SELEP trade mission will also be organised to enable a further 30 companies to visit the same show to carry out market research and participate in a range of matchmaking, meet the buyer and market insight presentations.


The project will provide intensive support to 50 businesses from the SELEP area with an estimated split per federated area as follows: Essex: 12, South Essex 8, Medway 5, Kent 16, East Sussex 9


[image: ]The sector focus and therefore the target international trade show are due to be finalised by the delivery partners and will be decided at the start of the implementation phase when the partnership will review the most suitable international trade show opportunities and take into account the most up to date intelligence 


and feedback from potential beneficiary companies in the SELEP areas.











An example below of a typical trade show stand used by Kent in the past gives an idea of what will be developed for SELEP within the SEED project:
































			6. Federated Board endorsement





			Please indicate which Federated Boards have endorsed the project, including dates of any relevant meetings.


· The draft application was sent to KMEP on 16 March for endorsement by written procedure as the physical meeting planned for 17 March was cancelled. 


· The Success Essex Board also discussed the project at their meeting on 16 March and supported the bid. Their comments have been taken into account in this application. 





			7. Project links to SELEP Economic Strategy Statement (ESS)





			According to DIT, firms that export show higher rates of productivity than those that solely operate in their domestic market. SEED will make an important contribution to Boosting Productivity as part of the ESS which states that “We will help firms to create better links internationally, through exporting, importing or international partnerships.”





SEED will provide intensive support to businesses in SELEP’s strategically important sector, whilst raising the profile abroad of the SELEP area’s strengths.





The project aligns perfectly with the new South East Local Industrial Strategy which states:


· Strategic Opportunity; “the South East’s critical role as a global gateway and as a leading location for inward investment, linking the UK with international markets. We will work with our gateways to strengthen these locations by … capitalising on this to increase international trade and enterprise for the region”


· “We can increase domestic and international trade, supporting our businesses to take advantage of our successful track record in securing inward investment and export opportunities.”


· “Driving up the UK’s export ability – and its attractiveness to inward investors – will be a high priority and one from which the South East will benefit through its role as the UK’s global gateway.”


· “We will create a thriving business environment that supports our businesses to grow, innovate and to trade internationally. We will also continue to build a strong business-led voice for the South East economy, supporting growth through increased exports, foreign direct investment and exposure to wider markets.”


SEED will directly contribute to the following SELIS key outcomes: 


· “Increased international trade and investment as a result of improved skills and leadership capabilities”


· “Increased domestic and international trade”





			8. Total value (£s) of SSF sought (net of VAT)





			£129,860








			9. Total value (£s) of project (net of VAT)





			£169,860








			10. Total value (£) of match funding (net of VAT)





			£40,000 








			11. Funding breakdown (£s)





			Source


			2017/18


			2018/19


			2020/21





			Total





			SSF


			


			


			£129,860


			





			Other sources of funding (please list below, add additional rows if necessary)





			Dedicated officer time from the partner Local Authorities (Kent, Medway, South Essex) and Chambers of Commerce


			


			


			£25,000


			





			DIT SE, DIT East & EEN SE & East International Trade Advisor time


			


			


			£5,000


			





			SME contribution towards travel and accommodation costs


			


			


			£10,000


			





			Total Project Cost


			


			


			£169,860


			





			12. Details of match funding 





			


Each of the delivery partners (KCC, Medway Council & Sussex Chamber and South Essex) will contribute a dedicated amount of officer time for the management and implementation of the project.





Further in-kind support through local partners in the SELEP area: DIT International Trade Advisor time will be contributed to the project along with time dedicated to the project from Enterprise Europe Network and the accredited Chambers of Commerce in the SELEP area.





Support from inward investment agencies in the SELEP area in the form of officer time will also be secured for the trade show participation.





The beneficiary SMEs will make a contribution to travel & accommodation costs for the trade shows to help demonstrate their commitment to international sales but this will be proportionate so as not to create a barrier to their participation.





The total value of staff time put into the project by the deliver partners and supporting organisations is likely to exceed the figures above which are a conservative estimate of the overall match allocation for the project.








			13. Expected project start and completion dates





			1 September 2020 to 31 August 2021 (although the planning phase will begin with initial (virtual) meetings and discussions taking place as soon as the project is approved)








			14. Key Milestones





			Key Milestones


			Description


			Indicative Date





			Promotion of SEED Project to target companies


			A series of promotional activities will be designed and delivered by the delivery partners as well as being disseminated by strategic local partners (export support organisations, business support organisations and sector groups) including:


· Social media activity


· Promotional flyers


· Newsletter articles & bulletins


			Oct-Nov 2020





			Selection of companies to participate in support programme


			The partners will develop an Expression of Interest form and suitable selection criteria (focusing on export readiness, track record in the domestic market etc) and will invite companies to apply for the programme.


The partners will select eligible companies (with expert advice from DIT, EEN, local authorities’ ED Teams and the local Chambers of Commerce) for the project and companies which have already been working with core export support services may be particularly relevant for this project.


			Nov-Dec 2020





			20 x 121 export readiness visits to companies


			Each company will receive a 1-2-1 visit from a DIT International Trade Advisor or equivalent Chamber of Commerce or EEN advisor/Local Authority Advisor to ensure that they are export-ready


			Dec 2020 -Feb 2021





			4 group export & trade show training sessions (2 for each target sector)


			Training sessions will be organised in the different federated areas for the selected companies based on their sector with tailored advice about regulations and exporting procedures. These will bring together advise & expertise from the core existing, export service providers in the SELEP area (DIT, EEN, CoCs).





Trade show preparation sessions will also be organised to ensure that the selected companies can properly prepare for the trade show stand and maximise their participation


			Jan 2021 – March 2021





			SELEP trade show stand organised at trade show (20 companies exhibiting)








			The delivery partners will book stand space, commission the design of the SELEP stand and make all of the necessary logistical arrangements on behalf of the companies as well as organising receptions / promotional events to maximise the exposure of the companies at the events





The partners will also use international connections (DIT overseas posts, EEN’s extensive network and the British International Chambers of Commerce network) to make the most of in-market expertise and contacts for the companies.


			April-June 2021





			Trade Mission (30 companies) visiting trade show


			The delivery partners will organise travel, logistics and a full programme of activity for companies attending the trade show as part of the SELEP trade mission. 


			April-June 2021





			Follow-up support to companies


			The delivery partners and their local export-support providers (DIT etc.) will work with companies to ensure that leads obtained at the trade show are followed up and that any potential barriers to overseas orders being fulfilled are tackled


			July 2021 onwards (this will continue after the formal end of the project)





			Evaluation report including details about benefits captured from participating companies


			The partners will capture detailed feedback from the companies to gather information about immediate benefits for each participating company (e.g. leads generated, direct export sales etc.) which will be followed up at regular intervals after the project end date to capture longer term benefits.


			August 2021





			15. Benefits created by 2021 (list benefits with number/amount and cash value if applicable)





			Type of Benefit


			Number of benefits created


			Cash value of benefit (£)





			New skills and knowledge gained by participating SMEs


			50 SMEs with new knowledge and boosted internal export capacity 


			





			International exposure for SMEs


			50 SMEs exposed to new international markets


			





			Sales leads generated for companies


			20 leads per exhibiting company gained at the trade shows


			





			New international business contacts made


			200 new contacts made by companies participating in trade mission leading to international partnership or co-operation agreements


			





			Export orders / contracts secured


			New export orders company in the year following the project implementation


			£200,000 estimate (Average £10K per exhibiting company)





			Increased turnover for exhibiting companies


			10% increase in turnover between the start of the project and 6 months after the end of the project


			








			16. Value for Money – Benefit/Cost Ratio





			


Based on metrics detailed in an evaluation of UKTI’s (now DIT) Tradeshow Access Programme by the London School of Economics in 2008, companies participating in a single trade fair report an average financial benefit of £40,000. Within the SEED project, the amounts will vary from company to company as we will focus on smaller companies who are ‘new to export’ or who have only limited export experience. So, based on enabling 20 companies to exhibit at an international trade show, we conservatively estimate total export wins to be more than £200,000. We would consider an export win to be new orders or contracts resulting from the participation in the trade shows in the year following the project as it can take some time for companies to follow-up on leads identified at trade shows and subsequently fulfil any export orders. SEED will therefore secure an equal return on investment for the SSF grant.





In recent years, DIT-funded trade shows offered £70 return for every £1 spent (Gambica 2018) which shows the value of helping businesses with this type of activity.





This project also adds value to previous initiatives funded by SELEP such as the ‘Get Exporting’ ESIF project which enhanced DIT’s core service offer to companies in the SELEP area. This project goes a step further by removing the financial barriers faced by companies to enable them to exhibit at global trade events.





We also anticipate other benefits for companies participating in the project such as increased productivity (a key characteristic of exporting companies) and potential collaborations. We will capture details of such benefits using a detailed project evaluation form which companies will complete at the end of the project.








			17. Value for Money – Other Considerations





			Once a company has made the necessary internal preparations for export markets (ensuring compliance with regulations in target market, internationally-tailored communication and labelling materials, suitably skilled staff, decisions on shipping, logistics, payments and aftersales support etc.), in order for SMEs to successfully export, they need to ensure that their products and services are showcased in their target markets. Trade shows are a key way to do this. They offer a unique opportunity to meet potential buyers, collaborators and international industry contacts but attending and especially exhibiting are expensive. SMEs are often unable to resource attendance at such events meaning that they miss out on opportunities to win export business.





By undertaking a SELEP approach to organising a joint stand at a major international trade show, significant value for money is achieved. The costs of developing attractive trade show stands and booking exhibition space can run into tens of thousands of pounds which is beyond the reach of most small companies. Significant staff time is also required to make the necessary logistical and preparatory arrangements and most companies also struggle to do this. 





The approach of the SEED project is to eliminate these costs for SMEs and to achieve excellent value for money by investing in a SELEP pavilion which will host 20 companies at an international trade show. The cost per company is significantly reduced. A further 30 companies will also be able to use the stand as a base during the trade mission.








			18. Dependencies and Risks





			


			Risk


			Likelihood


			Impact


			Mitigation


			Overall risk





			The possibility of a lack of clarity at the end of the UK-EU withdrawal period causing additional uncertainty among businesses about trading relations with EU and international markets


			Possible


			High


			Monitor Brexit implications during and after the ‘Transition Period’


			Medium





			Risk of corona virus causing the ongoing cancellation or postponing of trade shows and preventing international trade


			Possible


			High


			Plan the trade show participation and trade mission for mid-2021 when the impact of coronavirus will hopefully have significantly reduced


			Medium





			Failure to recruit sufficient numbers of companies to participate in the main project activities


			Unlikely


			High


			Wide publicity campaign involving local partners in the different federated areas of SELEP and selecting well-known industry events and providing attractive package of hands-on support


			Low





			Failure to secure direct export wins at the trade shows themselves


			Possible


			High


			Detailed training & preparation activities for companies prior to participating in international trade shows and ongoing support for companies to pursue leads gained after the events


			Medium





			Not being able to secure the right amount of stand space for the SELEP companies


			Unlikely


			High


			Booking stand space well in advance with enough lead-in time to make all arrangements


			Low





			Exchange rate fluctuations


			Possible


			Medium


			Costs incurred ‘in-market’ could be higher than planned if the value of the pound drops significantly


			Low





			This project was developed before the coronavirus crisis began when the global training environment was very different. Part of the rationale for the SEED project was to provide practical assistance to companies to help them navigate through the additional challenges caused by Brexit. The partners recognise that the world economy now looks very different and will approach the project flexibly to ensure that companies are receiving the right support in a way that ensures maximum exposure to the best international opportunities. The partners and potential beneficiary businesses have now got used to operating in new ways and will take a similar approach to ensure that the project achieves successful and lasting outputs and benefits for companies in the SELEP area.

















			19. State Aid Implications





			


The value of the support provided to beneficiary companies will be treated as secondary level State Aid under the EU De Miminis regulation (1407/2013). The partners will ensure that the following activities take place to ensure that beneficiaries (SMEs) selected are in line with state aid regulations:


1. Include a self-certification section on the project expression of interest form for companies to sign declaring any previous state aid awarded and that they have not received more than the permitted de minimis threshold during the last 3 fiscal years


2. Informing the beneficiary companies (at the selection stage) of the likely value of the state aid (project support) to be provided through the SEED project


3. Writing to each beneficiary company at the end of the project to confirm how much de minimis aid has been granted by the project. 


4. Ensuring that records are retained by the beneficiary companies (SMEs) and the awarding bodies (project partners) for a period of 10 years after the end of the project.








			20. Contracting Body





			Kent County Council, Economic Development, Invicta House, County Hall, Maidstone, Kent, ME14 1XX





Mr David Smith, Director of Economic Development, david.smith2@kent.gov.uk 03000 417176








			21. Project Governance Structure





			Project Manager:


Steve Samson, Trade Development Manager, KCC





Project Officer:


KCC











Project 
Contact:


Sussex Chamber


Project Lead:


South Essex Local Authorities


Project Contact:


Essex CC


Project Lead:


Medway Council














Support Partners: (company recruitment & export readiness support)
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· Kent County Council will oversee the implementation of the project building in its experience of running & coordinating export support activities locally. A project manager will be supported by a dedicated part-time project officer who will work on the day to day implementation of the project. 


· South Essex and Medway will also nominate a lead officer for the project who will support the implementation of the project. 


· Essex & East Sussex County Councils are unable to dedicate specific staff resource for the implementation of the project but will keep in contact with the project officers from the other federated areas to ensure a fair representation of businesses from all areas. External ‘support partners’ (DIT, EEN and Chambers from across the SELEP area will support the implementation of the project including identifying potential beneficiary companies and delivering export readiness training and advice. 


· The above individuals will take part in the project steering group which will meet at regular intervals (and arrange regular teleconferences) to plan and oversee the implementation of the project.








			22. Declaration





			Declaration


			I certify that the information provided in this application is complete and correct





			Signature (Lead applicant)


			Digital submission








			Print Name


			Steve Samson








			Organisation


			Kent County Council (Economic Development)








			Date


			30 April 2020
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