SUCCESS ESSEX

Monday 16th March 2020, 17:30 to 19:30
Birkett Long LLP, Faviell House, 1 Coval Wells, Chelmsford CM1 1WZ
[bookmark: _GoBack]& via StarLeaf Online Meeting
AGENDA
	Item
	Time
	Subject
	Lead
	Attachments / Comments

	1
	17:30
	Welcome / Introductions 
· Updates on Register of Interests
· New members: Claire Lewis & Eman Martin-Villerte
	Miles Adcock
	

	2
	17:35
	Minutes of Last Meeting 
· Outstanding action items included below
	Miles Adcock
	


	3
	17:40
	Steer (SELEP’s Independent Technical Evaluators) will present: 
· Their review of the North Essex Garden Communities business case
· The suggested ranking of GPF pipeline projects to go to the Investment Panel
· Gather any comments given by the Board which will be submitted to the Investment Panel for consideration
	Edmund Cassidy (Steer)
	

	4
	18:10
	Board Composition & Membership
· Updated Terms of Reference (member numbers)
· Success Essex’s Investment Panel Representative 
	Miles Adcock
	


	5
	18:20
	Resourcing our Missions 
	Miles Adcock
	

	6
	18:30
	Mission Leads Update 
· Lower Thames Crossing Consultation
· Innovate UK East of England – event proposal
	Mission Leads
Trevor
Lara
	


	4
	18:50
	Electrifying Essex 
· Feedback report
	Cllr Tony Ball
	

	7
	19:00
	[bookmark: _Hlk34745485]Introduction to Local Government 
	Cllr Marie Goldman
	(as requested at last meeting)

	8
	19:05
	SELEP Update  
· Clarification on SELEP Membership request
	Suzanne Bennett (SELEP)
	


	9
	19:25
	AOB
	All
	

	10
	19:30
	Meeting Close
	Miles Adcock
	



	Actions from Minutes of previous Meetings:
	Responsible
	Status

	1.
	Board members will submit their bios and photos to Claudia McKibbin
	Board Members
	Outstanding

	2.
	Mission leaders to give thought to how Transport themes cut across the 4 missions and could be incorporated into action plans.
	Mission Leaders
	Ongoing

	3.
	Cllr Ball to attend a joint mission Leads meeting in order to share further details on the initiative.
	Secretariat
	Ongoing

	4.
	Consider how business cases from GIF/SIF might relate to Connected Economy Mission
	Trevor Scott
	Ongoing

	5.
	At each meeting present how it works in local government (LA structures / plans / links to SELEP / funding flow chart) and how to influence the system to best effect for the Board
	Secretariat
	Ongoing

	6.
	Update the Board’s Terms of Reference to reflect this change in membership numbers
	Secretariat
	Done

	7.
	Set out LA structures / plans / links to SELEP / funding flow chart
	Secretariat
	Ongoing

	8.
	Present how it works in local government and how to influence the system to best effect for the board
	Secretariat
	Ongoing
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1. Purpose

1.1 This document sets out the terms of reference for the Success Essex Board (SEB). The SEB has a vital role to play in influencing and driving a visionary and forward thinking Essex economy and acts one of four federated boards of the South East Local Enterprise Partnership (SELEP).



1.2 SELEP is a strategic partnership which brings together the public and private sectors to support economic growth across the local authority areas of East Sussex, Essex, Kent, Medway, Southend-on-Sea and Thurrock. It has a federated model of operation which is principally supported by the SEB, Kent and Medway Economic Partnership, Opportunity South Essex and Team East Sussex. More information can be found on the SELEP website www.southeastlep.com



1.3 As a federated board of the SELEP, the SEB Terms of Reference are aligned to the overall SELEP Terms of Reference and the SELEP Assurance Framework, both of which can be viewed on the SELEP website.

[bookmark: _Hlk13470056]	https://www.southeastlep.com/good-governance/ 



2 About the Success Essex Board



2.1 The SEB takes a leading role in driving forward strategic economic growth priorities for Essex; informing key decisions and providing a strong collaborative voice for the private and public sector to lobby for funding and unlock opportunities for the Essex economy. By working together large employers, academic institutions, SMEs, the third sector and local government, provide the leadership to tackle the economic challenges faced.



2.2 The SEB is non-politically affiliated and is business led. The SEB works proactively and collaboratively to drive economic growth, innovation and prosperity throughout Essex. This is achieved through promoting economic opportunities, lobbying government, using evidence for strategic planning and by setting clear objectives.



2.3 The SEB covers the following local authority areas: Uttlesford, Braintree, Brentwood, Chelmsford, Epping Forest, Maldon, Tendring, Colchester & Harlow



3 Board Functions

3.1 The SEB shall:



3.1.1 Identify economic priorities and a strategy for Essex in line with local need and that of SELEP.



3.1.2 Utilise evidence to review and recommend strategic projects for funding by SELEP.



3.1.3 Monitor delivery and spend on existing Essex projects and programmes in accordance with SELEP’s overall Assurance Framework and recommend corrective action as appropriate.



3.1.4 Represent the economic interests of Essex at national, regional, local and SELEP level meetings and events, such as the SELEP Strategic Board.



3.1.5 Work across boundaries to realise the full potential of the wider Essex Economy and ensure economic prosperity is effectively distributed.



3.1.6 Adhere to all of the guidelines, policies and mandates set out in the SELEP Terms of Reference, the SELEP Assurance Framework and the associated SELEP Policies.



4 Membership

4.1 The Board shall consist of 16 members (as below) and 5 members co-opted annually



· Business representatives	x 8

· FE 1 

· HE representatives x 2

· Local Authorities x 5

(1x County Council, 4 x Local Authority Membership = 2x Central North, 2x West)

· Co-opted representatives x5 (including Business Membership Organisations)



4.1.1 Local Authority membership shall be requested via the Essex Leaders Association who will be asked to nominate representatives. The Essex Leaders Association will also be invited to designate specific deputy members to act as representatives in their absence.

4.1.2 Business membership and other organisations will be considered through the co-opted representation



4.2 SEB shall seek to ensure a balanced representation of businesses reflecting the county’s geography and the diversity of its business base in terms of size and sector and shall also include associations with other locally/nationally recognised business-representative bodies, this will be regularly reviewed to ensure that balance is maintained. In line with Government LEP requirements, SEB will commit to having at least one third female membership of appointed members of the SEB by March 2020.



4.3 Federated Board members are appointed to SEB through an open, competitive and non- discriminatory recruitment process in accordance with the SELEP Recruitment Policy, with due consideration to the balance of representation described in 4.1 and 4.2. 



4.4 Each business member will be considered by the board for a lead and/or reporting role for one of SEB’s Thematic working groups, as described in section 13, and act as a liaison between that thematic working group and the SEB Board.
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4.5 Should a Board member be unable to attend a Board meeting, s/he may nominate an alternate. In such cases, the Board member should notify the Chair in advance. 



4.6 The Chief Executive of SELEP will be invited to attend the board meetings acting in a non- voting capacity.



4.7 Officers providing secretariat support from Essex County Council as outlined at section 15 will attend the meetings in a non-voting capacity.





5 SEB Chair and Vice Chairs

5.1 The SEB shall be chaired by an independent private sector chair. The Chair shall preside at meetings of the Board, in the Chairs absence; one of the Vice‐Chairs shall preside or in the absence of both, the Board shall elect any Member of the Board to act as Chair for that meeting only.



5.2 The election of a new Chair will take place in the event of the Chair’s two-year

tenure coming to an end, the Chair resigning their position, or the SEB Board voting to change its Chair (as described in 5.6). In electing a new Chair, the SEB Secretariat will invite electronic nominations from the existing SEB business members.

The matter will then be tabled as the first item at the next scheduled SEB Board meeting, which shall itself be chaired by one of the vice chairs or another private sector board member.



5.3 Should there be more than one nominee, each candidate will be given up to five minutes at the meeting to present their case for standing as Chair. Nominees will be asked to withdraw from the meeting while the matter is discussed by the remaining SEB Board members and the new Chair is selected. The quorum and decision-making conditions described in section 9 and 10 shall apply in electing the Chair.



5.4 Following the election of a Chair, and with the Chair’s agreement, SEB may also choose to elect up to two Vice-Chairs who shall also be a business representative drawn from the existing SEB membership. In such a case, the SEB Secretariat will again invite electronic nominations from existing SEB business members; the matter will then be tabled as the first item at the next scheduled SEB Board meeting. The process described in 5.3 for selecting the Chair shall also apply in selecting the Vice-Chairs.



5.5 The Chair and Vice-Chair(s) can serve in their roles for up to 2 years at a time. The SEB can agree to extend the Chair’s/Vice Chair’s terms for a further two years for a maximum of three consecutive terms. The Chair/Vice-Chair(s) may resign from their position, without prejudice to their continued membership of SEB, giving no fewer than 20 working days’ notice to the SEB Secretariat.



5.6 SEB may choose to change its Chair/Vice-Chair(s) before the end of the normal 2 year tenure. The proposal must be proposed by an SEB business member, and be seconded by another SEB business member, at a scheduled SEB Board meeting. The SEB Secretariat will then table the matter at the next scheduled SEB Board meeting where SEB will vote on the matter; the quorum and decision-making conditions in section 9 shall apply at that meeting.



6 Relationship with South East Local Enterprise Partnership

6.1	SEB will provide 2 business representatives to act as Directors of SELEP Ltd and to represent SEB on the SELEP Strategic Board. The responsibility of the SELEP Ltd Directors can be found within the SELEP Assurance Framework. The SELEP Ltd Terms of Reference and Board Recruitment Policy set out how members are appointed to the Strategic Board.

 

7 Frequency of meetings

7.1 SEB shall meet at least quarterly with meetings scheduled to take place before each SELEP Strategic Board meeting. The Chair may call for more regular and/or executive meetings when the need is required.



8 Terms of office

8.1 Local Authority membership will run concurrently with their period of tenure in that office providing that it is agreed through the Essex Leaders Association.



8.2 Business Representative membership of SEB will last for a period of two years, commencing the date of the first board meeting in each new year with reappointment by agreement of the Board with no maximum number of terms that they may serve.



8.3 If a representative does not attend (or send an alternate) two consecutive meetings of SEB without the prior notification to the Chair, then it will be deemed that the representative has resigned from the Board and a replacement shall be sought. Members may resign from the Board by giving no fewer than 20 working days’ notice to the Chair and Secretariat.





9 Making recommendations

9.1 The Board does not have delegated authority to make decisions regarding the use of public funds. However, the Board is to provide a strategic partnership view on priorities for, or the use of, public funds and may make recommendations to SELEP, local and central government.



9.2 In considering priorities and performance and in making recommendations, the Board shall at all times aim to reach consensus. Where consensus is not possible, the Board  will make decisions on a simple majority basis, as set out in 10.3, and will record dissenting views in the Minutes.



10 Quorum

10.1 The quorum of the Board shall be more than 50% (8 people) of which no fewer than 2/3rds (5 people) shall be business representatives.



10.2 Should a Board meeting not be quorate, the Chair may arrange a Special Meeting of the Board to deal with outstanding business, or may allow business to adjourn to the following ordinary Board meeting, or may allow Board members to convey their views electronically to all the other Board members via the Secretariat.



10.3 Any issues not resolved by consensus shall be put to a vote which shall be decided by a simple majority and on the basis of one member, one vote. In the case of a tied vote, the Chair shall have a second or casting vote.



10.4 Board members who are unable to attend or send an alternate shall have the right to a proxy vote, such vote to be communicated to the Chair of SEB and the Secretariat in advance.



11 Voting

11.1 In addition to the provision in 9.2 and 10.3 the Board shall vote on the following matters:

· Matters where the Board makes a recommendation or adopts an approach.

· Variation to the Terms of Reference of the SEB;

· Election of the Chair or Vice‐Chair(s);

· Termination of the SEB



11.2 Voting in these matters shall be as prescribed in 10.3.



12 Other participants

12.1 With the prior agreement of the Chair, other participants may attend meetings of the Board.



12.2 Other participants may, at the discretion of the Chair, be invited to participate in discussion (subject to the Conflicts of Interest procedure set out in below.) However, they shall not be considered to be members of the Board and will not have voting rights.



13 Sub‐groups / Thematic Groups / Working Groups

13.1 The SEB may establish sub-groups, thematic groups or similar to deliver key elements of its programme or provide expert advice on key topics through nominated subject matter experts on an as and when basis. Membership of such groups may include participants who are not Members of the Board in order to widen the expertise available to SEB.



13.2 These groups will work to clearly defined brief and reporting requirements. Any such arrangements should be in a position to offer advice more widely (for example to SELEP or government). Membership of SEB thematic groups will be drawn from both the public and private sector and will be either chaired or overseen by a business member of the SEB.



14 Relationship with other economic partnerships



14.1 The SEB shall work with all businesses and other local authorities, particularly those within functional economic areas, with the intention of aiming to achieve unity on key issues; to progress projects of mutual interest and to speak with one voice where this is of resonance with SELEP and with Government. Projects that are located in wider geographies shall be discussed via partnership working to seek consensus on recommendations to SELEP.



15 Secretariat, Minutes and Agenda Setting

15.1 The Secretariat of the Board shall be carried out by Essex County Council or such other secretariat as the Board may appoint.



15.2 The Chair shall work closely with the secretariat and leaders of the other growth partnerships / boards (e.g. Opportunity South Essex) to consider both forthcoming agenda items and the strategic monitoring of actions determined by the SEB. Agenda items for meetings should be provided to the SEB secretariat who will then collate all items and pass to the Chair for agreement



15.3 The secretariat will be responsible for ensuring:

· Meetings shall be called with notice of at least 10 working days and papers shall be, whenever possible, circulated 5 working days before the date of the meeting.

· Agendas for meetings are agreed with the chair 10 days before the meeting dates

· Meeting dates to be set 12 months in advance, on a rolling basis

· Minutes provided 5 days post meeting



15.4 SELEP papers shall be circulated to the members by the Secretariat.



15.5 Draft minutes of SEB meetings will be made publicly available via the SEB website (www.successessex.co.uk) or SELEP website within 10 working days of the meeting; the final- version minutes shall be made publicly available within 10 working days of being formally approved at the subsequent SEB meeting.



15.6 Papers which are not suitable for release into the public domain as they are considered ‘confidential information’, as classified by the Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 2012 will be stored confidentially by the SEB secretariat.



16 Conflicts of interest

16.1 All SEB members agree to act in accordance with the SELEP Register of Interests Policy, available to view on the SELEP website.



16.2 The Board shall take action to identify and manage conflicts of interest, including those resulting from significant pecuniary interests, and ensure that the influence of third parties does not compromise or override independent judgement. The Board shall maintain a Register of Interests of all Members which shall be updated annually and be publicly available.



16.3 All declarations must initially be registered within 28 days of the individual becoming a SEB member. Each SEB member is required to ensure their own declarations are up to date and must review their Declaration of Interests form before each SEB Board meeting. SEB members must notify the SEB Secretariat of any changes to their declarations within 28 days of the change occurring. To ensure declarations remain current, all Declaration of Interests forms must be resigned and resubmitted in line with SELEPs regulations.



16.4 SEB members are required to declare interests in any matter being considered by SEB, direct or indirect, at the outset of the meeting at which the item is to be discussed. The Chair will ask for declarations of interest at the start of every SEB meeting, and such declarations will be recorded in the minutes of the meeting. Where a Disclosable Pecuniary Interest is declared, the Chair will ask the individual member to withdraw from the meeting for the duration of the discussion on that particular item; the individual SEB member may not participate in any debate on the matter, or vote in any questions relating to it. The rules in 16.4 apply whether or not the interest concerned is already set out in the individual’s Declaration of Interests. The rules in section 16.4 also apply to any alternate member or non-voting participant.



16.5 The rules in section 16.4 do not apply where the interest concerned relates primarily to the general interest of any public sector member in her/his area of geographical responsibility.





17 Transparency & Communications

17.1 SEB shall operate in an open and transparent manner at all times. SEB welcomes public interest in its business and has a procedure for accepting representations from members of the public, as described in section 18.



17.2 Other relevant operational documentation for SEB shall also be made publicly available on the SEB website, including SEB membership, contact details, meeting schedule, Declarations of Interest and this Terms of Reference document.



17.3 The Freedom of Information Act 2000 shall apply to SEB papers and to records of SEB decisions.



17.4 In terms of branding, SEB will ask its project delivery partners to display the SELEP and/or SEB logo as appropriate in compliance with the guidelines set out in the SELEP Assurance Framework.



18 Public representations at SEB meetings

18.1 Members of the public shall be permitted to make representations at SEB meetings through a registration facility on the SEB website. The online form shall allow questions to be submitted for the consideration of the SEB Board, and give the opportunity for the individual member of the public to attend a SEB meting to present the query in person.



18.2 A question may be allowed under this procedure only if it has been submitted and received by the Secretariat no later than five working days before the meeting. Questions may only be submitted via the online form, by email to successessex@essex.gov.uk, or by post to SEB Secretariat, c/o Economic Growth, Essex County Council, County Hall, Market Road, Chelmsford, Essex, CM1 1QH. Any question may be withdrawn at any time by the submitting author.



18.3 If any public questions are to be presented at a SEB meeting, a period of up to 15 minutes shall be allocated to the matter at the start of the meeting. Questions will be dealt with in the order in which they are received, except that the Chair may choose to group together similar questions if appropriate. If there is insufficient time to ask/answer all of the questions within the allotted 15 minutes, the Chair will provide answers in writing within 10 working days of the meeting.



18.4 If a member of the public has elected to make representations in person, the speaker is allowed 3 minutes to ask the pre-submitted written question only. After the answer has been given the speaker may pose one further supplementary question in order to clarify a point given in the answer. No further questions may be asked. Only one speaker will be permitted to make a representation on behalf of an organisation. If the speaker requires someone to read  the question for them, the Chair will ask the question on their behalf, but the questioner must be present at the meeting. If the speaker is not present when called by the Chair, the Chair shall move on to the next question.



18.5 Public questions must not:

· Ask for information which is already publicly available on the SELEP website or the SEB website;

· Concern subjects outside the responsibility or remit of the SEB Board;

· Criticise the motives or personal character of any SEB member, or be defamatory, frivolous, vexatious or offensive;

· Be substantially the same as a question put to a SEB meeting in the previous six months;

· Require the disclosure of confidential or exempt information;

· Already be subject to separate appeal, adjudication, litigation, mediation or dispute resolution.



18.6 The Chair can decide that a question may not be asked or answered if it would not be in the public interest, or on any other reasonable ground. If this occurs, notification will be given at the earliest opportunity in writing with reasons for the rejection.



18.7 Answers to the questions may be given by the most appropriate SEB member as designated by the Chair. The SEB member giving the answer has full discretion as to the content of the reply and how it is given. In particular, s/he may decline to answer in full if this would involve an unreasonable amount of time, work or cost, or be contrary to the public interest. All oral answers to questions should be brief and relevant, with any detailed background or statistics given in writing following the meeting.



18.8 A record of all questions and answers will be recorded in the minutes, to be made publicly available as described in section 17.



18.9 Members of the public invited to participate in a SEB meeting are not permitted to record any part of the meeting through audio and/or visual recording equipment.



18.10 If a member of the public interrupts a meeting or otherwise behaves irregularly, improperly or offensively, the Chair may request that s/he leave the room or order that s/he is removed. In the event of a general disturbance the Chair, with the consent of the SEB Board, may suspend the meeting or direct that the public be excluded from it. No one so removed or excluded will be permitted to return to the meeting.



19 Variation to Terms of Reference

19.1 The Board may decide to vary its Terms of Reference, provided the procedure in Section 9 is followed.



20 Best practice, equality and diversity

20.1 SEB shall comply with the LEP Governance & Transparency Best Practice Guidance, published by HM Government. Accordingly SEB adheres to the following SELEP policies, all of which are available to view on the SELEP website:

· Code of Conduct for Board Members;

· Confidential Reporting of Complaints Policy;

· Register of Interests Policy;

· Subsistence and Hospitality Policy;

· Whistleblowing Policy.

20.2 SEB is covered by the general equality duty as set out within the Equality Act 2010. Accordingly all decisions taken by SEB will pay due regard to:

a) Eliminating unlawful discrimination, harassment, victimisation and other conduct prohibited by the act;

b) Advancing equality of opportunity between people from different equality groups;

c) Fostering good relations between people from different equality groups.

20.3 Members of SEB, are required to maintain high standards in the way they undertake their duties. All members of SEB are de-facto representatives of SELEP, and therefore their actions impact on the way in which the SELEP is viewed by the public. All members are therefore required to have regard to the ‘Principles of Public

Life’, known as the Nolan Principles, contained within the provisions of S.29(1) of the Localism Act 2011, and set out below:

a) SELFLESSNESS – to serve only the public interest and never improperly confer an advantage or disadvantage on any person;

b) INTEGRITY – not to place themselves in situations where their integrity may be questioned, not behave improperly and on all occasions avoid the appearance of such behaviour;

c) OBJECTIVITY – make decisions on merit, including when making appointments, awarding contracts or recommending individuals for rewards or benefits;

d) ACCOUNTABILITY – to be accountable to the public for their actions and the manner in  which they carry out their responsibilities and co-operate fully and honestly with any scrutiny appropriate to their office;

e) OPENNESS – to be as open as possible about their actions and those of TES/SELEP and be prepared to give reasons for those actions;

f) HONESTY – not to place themselves in situations where their honesty may be questioned, not behave improperly and, on all occasions, avoid the appearance of such behaviour;

g) LEADERSHIP – promote and support these principles by leadership and by example and always act in a way that secures or preserves public confidence.



21 Termination

21.1 SEB may decide to terminate the activities of SEB and its existence.
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 Success Essex Board 
 c/o Economic Growth 
 Essex County Council 
 County Hall 
 Chelmsford 
 CM1 1QH 
 
 XX March 2020 
 
Chris Taylor 
Director, Complex Infrastructure Programme 
Lower Thames Crossing 
Fifth Floor 
15 St Botolph Street 
London 
EC3A 7DT 
 
Sent by email: info@lowerthamescrossing.co.uk 
 
Lower Thames Crossing (LTC) - Response to Consultation from Essex 
Business Board 
 
The Success Essex Board (SEB) is one of the four federated economic partnerships 
which underpin the work of the South East Local Enterprise Partnership.  In its role it 
is dedicated to driving the economic growth of Essex with a focus on North Essex 
and is a business-led cross sectoral group with representation from the public sector, 
FE and HE and works closely with Opportunity South Essex. The board is committed 
to supporting growth across Essex by enabling and providing the best circumstances 
for business to locate and thrive here. 
 
This letter is our response to the public consultation taking place between 29 
January and 25 March 2020 in relation to the proposed Lower Thames Crossing.  
Having had a number of consultations with members at Board meetings and through 
a local consultation event with business, we are able to state that SEB is broadly 
supportive of the project. 
 
Economic Benefit 
 
SEB recognises the transformative economic benefits and opportunities that the new 
Lower Thames Crossing will afford alongside the benefits of the existing Dartford 
Crossing. We anticipate that the new Lower Thames Crossing will engender 
significant economic growth supporting more reliable access to new markets locally 
and regionally whilst assisting with the mobility of the local workforce, moreover, we 
expect that it will have a number of potential positive benefits for the national 
economy through reduced journey times and delays.  However, we note that the 
decision to remove Tilbury junction may deliver fewer opportunities for housing and 
jobs growth. 
 
SEB acknowledges that this project will be a significant driver of the local economy 
as well as a key employer during its five- to six-year construction period. The project 
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is being constructed through parts of South Essex which have higher levels of 
unemployment and so there is an opportunity to work with residents and help them 
access the opportunities created as well as considering how the wider Essex 
population may be able to benefit.  For example: 


• Making every effort to realise the ‘untapped talent’ of those furthest from the 
labour market 


• Supporting career progression of construction workers, raising awareness and 
aspirations about future pathways and supporting personal development into 
these 


• Ensuring that local apprenticeships and jobs provide ‘fair work’, including the 
highest levels of health and safety, job security, and a real living wage 


• Putting in place initiatives to improve health and wellbeing outcomes for 
construction workers, who experience suicide rates three times the national 
average 


• Reflecting upon experiences from other relevant projects and applying 
lessons learned to mitigate negative / unforeseen impacts and improve 
outcomes – particularly in terms of setting targets for contractors and 
monitoring progress against these 


 
SEB further recognises that there are significant opportunities for local businesses to 
become suppliers to the project, both directly and indirectly. We would therefore 
encourage support and early engagement with Essex based businesses which may 
want to become part of the LTC supply chain. 
 
There will also be a significant number of construction workers that will need to be 
housed and this will create demand for a range of supporting and supplying services 
during the construction period. We are keen to see early dialogue with you around 
how this could be managed in a way that benefits the local economy and 
communities. 
 
Lastly, we would want to see more ambitious proposals around the potential legacy 
from LTC that could have a wider and more long-lasting reach than simply the 
opportunities that arise from the construction phase.  SEB would be very keen to 
consider wider and more extensive legacy commitments than simply those able to be 
delivered during the construction phase. These may include the use of advanced 
technology both during and after construction, how environmental, health and 
wellbeing benefits might be achieved and how innovation and technology might 
underpin the construction and delivery of the crossing. We note that the removal of 
the Tilbury service station may reduce opportunities to enhance Electric Vehicle 
charging infrastructure. We would be keen to support government on the realisation 
of pioneering benefits at every stage of the process and look forward to working with 
you and other local partners on this over the coming months and years. 
 
Education and Skills 
 
There will be demand for the training and employment of a significant number of 
construction workers, at a time when there is likely to be competition from other 
major construction projects in Essex, London and the Greater South East. SEB 
would encourage the earliest possible engagement with local agencies, including 
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employment and skills agencies, to ensure that both the needs of the project are 
met, and the people of Essex are able to reap benefit from the opportunities created.   
In particular, LTC should engage with Essex’s educational institutions as early as 
possible to enhance capacity and capability to meet demand for construction skills – 
both during the delivery of LTC and providing a sustainable legacy beyond that. 
 
Upskilling and business growth should also be supported in sectors outside 
construction and logistics, responding to the wider demand for goods and services 
stimulated by the project.  This may include funding to help close the identified 
supply and demand gap for ‘Grow-on Space’ for businesses that have outgrown their 
initial accommodation. 
 
Design Proposals 
 
SEB broadly supports the current designs for the Lower Thames Crossing, however 
recognises that the current design which has removed some of the road links within 
Thurrock may cause local problems. We are dissatisfied with the removal of the 
Tilbury Link, as demand has been established for this piece of infrastructure and we 
would therefore suggest that this should be reinstated at the A13/LTC junction. We 
would also ask government to look closely at the mitigations put forward by local 
agencies lobbying for changes related to localised impacts. 
 
Delivery of the project 
 
There is significant potential for disruption to residents and businesses as a result of 
movement of labour and materials during the construction period.  We would expect 
method statements to mitigate negative impacts, with consideration of cumulative 
impacts alongside other major projects in the region.   
 
Wider Implications of LTC 
 
SEB is concerned about the potential impacts that the LTC will have on the wider 
Essex road network. Commitments so far have indicated that mitigation at locations 
remote from the project would be dealt with by future road investment programmes, 
but this is not a clear commitment. The funding of these programmes is not 
guaranteed, so we would seek firmer commitments from government to mitigate the 
negative effects which might be generated by LTC. 
 
Environmental 
 
SEB would hope to ensure that the environmental impact of the scheme for residents 
is minimised as far as possible, both during the construction phase and into the 
future during the operational phase. We would suggest that the impact on the 
environment is something that is included in your consideration of legacy benefits 
when examining how mitigations can be put in place at an early stage. 
 
Planning 
 
The current Lower Thames Crossing proposals compromise the existing access 
arrangements to Brentwood Enterprise Park. This risks the delivery of the largest 
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employment allocation in Brentwood Borough, and one of the two largest proposed 
in Essex. 
 
The proposals at J29 of M25 risk undermining a key aim of the Lower Thames 
Crossing Project, which is the stimulation of economic growth. SEB supports 
requests that further engagement takes place to identify junction improvements that 
can deliver alternative access arrangements to Brentwood Enterprise Park. 
 
Further we would encourage Highways England to make speedy progress on the 
widening of the A12 throughout its length and not just north of Chelmsford, bringing 
forward the north of Chelmsford by-pass and advancing with the work on the final 
stretch of the A120.  All of these projects are vital to ensure that the full potential 
benefits of the Lower Thames Crossing can be realised for Essex, the South East 
Region and nationally. 
 
 
[Signature] 
 
Trevor Scott 
Director, Success Essex Board (Connected Economy lead) 
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Success Essex Board

Monday 16th March 2020

SELEP Strategic Board 20th March – Update Paper







		Summary:

		[bookmark: _Hlk34813022]To provide a briefing to the Success Essex Board regarding the SELEP Strategic Board Meeting taking place on the 20th March 2020. 









Summary of SELEP Strategic Board Agenda Pack



The information below provides a high-level summary of the information contained in the SELEP Strategic Board Agenda Pack for the 20th March meeting.



1. Recommendations

For information only.



2. Summary of issue

Agenda Item 1 – Welcome and Introductions

No comments.



Agenda Item 2 – Minutes, Declarations of Interest

· To approve the minutes of meeting held on 31st January 2020

· Items to note:

· Adam Bryan also explained to the Board that there will be an induction session scheduled on the 20th of March before the Board meeting for all Board members, with more details to follow.

· The Board agreed to extend Chris Brodie’s term as Chair by a further two years

· The Board agreed to appoint Sarah Dance as the Deputy Chair.



Agenda Item 3 – Appointment of Directors

The purpose of this to provide Strategic Board (the Board) with information on one permanent Director and five Co-Opted Directors for them to consider whether these persons should be adopted as Directors of South East LEP Ltd.

· It was agreed at the October 2019 meeting of the Board that five Directors would be appointed on an annual basis, for a period of 12 months. These Directors would represent the following sectors:

· City/Borough/District Local Authority

· City/Borough/District Local Authority

· Social Enterprise

· Further Education

· Higher Education

· The Board is recommended to appoint these five persons as Co-opted Directors. The Co-opted members will join the Board at their meeting in June.

· Nominations have been received for the five Co-opted Directors, who will serve for 12 months. The nominations are as follows:

· City/Borough/District Local Authority Co-Opted Director One: it was agreed that this representative would be from Essex for the 2020/21 period. The Essex authorities have nominated Cllr Graham Butland from Braintree District Council to be the Co-Opted Director.

· City/Borough/District Local Authority Co-Opted Director Two: it was agreed that this representative would be from Kent for the 2020/21 period. The Kent authorities have nominated Cllr David Monk from Folkestone and Hythe District Council to be the Co-Opted Director.

· Social Enterprise Co-Opted Director: the Social Enterprise working group has confirmed that they wish Penny Shimmin to continue to be their representative and therefore she is nominated to be the Co-Opted Director.

· Higher Education Co-Opted Director: the Vice Chancellors of the nine universities have nominated Professor Karen Cox to be their representative and therefore she is nominated to be the Co-Opted Director.

· Further Education Co-Opted Director: the Skills Advisory Group has confirmed their nomination for the Further Education Co-opted Director is Angela O’Donoghue.



· The Board is asked to resolve: 

· that Cllr Keith Glazier be appointed as a permanent Director of South East LEP Ltd with immediate effect; (

· that Cllr David Monk be appointed as a Director of South East LEP Ltd for the period of one year beginning on 1 April 2020; 

· that Cllr Graham Butland be appointed as a Director of South East LEP Ltd for the period of one year beginning on 1 April 2020; 

· that Professor Karen Cox be appointed as a Director of South East LEP Ltd for the period of one year beginning on 1 April 2020; 

· that Angela O’Donoghue be appointed as a Director of South East LEP Ltd for the period of one year beginning on 1 April 2020; and 

· that Penny Shimmin be appointed as a Director of South East LEP for the period of one year beginning on 1 April 2020.



Agenda Item 4 – Terms of Reference, Framework Agreement and other policies

The purpose of this report is to propose to adopt updated versions of policies previously agreed by the SELEP Strategic Board. The Assurance Framework remains in force according to the Articles of Association of the South East LEP Ltd, but all other policies require formal re-adoption by the newly incorporated SELEP.



The board is asked to:



· agree to adopt the Terms of Reference;

· agree to adopt the Board Recruitment Policy;

· agree to adopt the Code of Conduct;

· agree to adopt the Complaints Policy;

· agree to adopt the Conflicts of Interest Policy;

· agree to adopt the Public Questions Policy;

· agree to adopt the Subsistence and Hospitality Policy;

· agree to adopt the Whistleblowing Policy;

· agree to enter into the Framework Agreement;

· resolve to enter into a Power of Attorney to appoint Adam Bryan and Suzanne Bennett to act on behalf of the Company by signing, executing, delivering and/or issuing the agreements, documents, certificates and instruments (all whether as a deed or not) as set out in Section 5 below. The Power of Attorney will last for a period of twelve months or when Mr Bryan or Ms Bennett no longer holds the position of Chief Executive Officer or Chief Operating Officer, whichever is soonest; and

· note that the SELEP Assurance Framework continues to be in force.



[bookmark: _Hlk34749689]Agenda Item 5 – SME Board Champion

· It is a requirement of the National Assurance Framework that every LEP has at least one Board Member designated as a LEP-wide SME Champion. Their role is to champion SME businesses and their interests with the LEP and local community. Given the large proportion of SME businesses in the South East region it is important that they are properly represented on the Board.

· The current SME Champion is the Chair but at the first meeting of the refreshed Board it is an opportune time to review and invite expressions of interest from other members of the Board.

· The purpose of this report is to inform the Strategic Board (the Board) on the background for the requirement of a Small and Medium Enterprise (SME) Champion at Board level and to request for interested Board Members to put forward their expressions of interest in the role by Friday 5pm 13th March.

· Details of the expressions of interest received will be circulated to Board Members by 5pm 18th March.

· The Board is asked to consider the expressions of interest from Board Members for the role and to select which member they would like to appoint as the SME Champion for a period of two years.



Agenda Item 6 – Delivery Plan 2020/2021

(TO FOLLOW FROM SELEP)



Agenda Item 7 – Coastal Prospectus

· The Coastal Communities Economic Prospectus (the Prospectus) has been commissioned, by a partnership of 14 Local Authorities across Essex, Kent and East Sussex. While local authorities have made contributions, it has been supported, predominantly, by the SELEP Sector Support Fund.

· The Prospectus highlights common strategic issues along with potential opportunities to inform and enable the poorest towns on the South East Coast to improve their economic performance and attract investment and support.

· The Prospectus sets out the priorities which will assist in both improving the coastal economy and alignment with the themes in the National Industrial Strategy. It has also informed the ongoing development of the SELEP Local Industrial Strategy.

· The Board is asked to endorse the Coastal Communities Economic Prospectus.

Comments: The Success Essex Board as well as ECC officers have been actively involved in the development of the prospectus and provided extensive comments to previous drafts of this document. Largely all suggestions were incorporated to provide a more balanced document and clarified its purpose as a multi-layered prospectus.  SELEP have had further involvement with the document and have approved its final iteration.





Agenda Item 8 – Local Growth Fund Capital Programme Update

LGF

· At the end of Q3 2019/20, a total of £380.523m LGF has been spent on the delivery of the projects which have been approved by the Accountability Board to date.

· A total of 36 projects having been completed to date.

· The Board is asked to: 

· Note the update on the delivery of the LGF and GPF programmes 

· Agree that an update will to be brought back to the Board in relation to the Innovation Park Medway project in June 2020, for the Board to consider the endorsement of LGF spend beyond 31 March 2021 on the project.  

Table 1 Pipeline of projects prioritised by Investment Panel June 2019 (to progress if additional LGF unallocated funding is identified)

		Project 

		Federated Area 

		LGF ask (£m) 



		University of Essex Parkside Phase 3 Tranche 2 

		Success Essex 

		2.000 



		Southend Town Centre Tranche 2 

		OSE 

		0.632 



		Kent and Medway Medical School Tranche 2 

		KMEP 

		4.000 



		Exceat Bridge Replacement Tranche 2 

		East Sussex 

		0.611 



		Eastbourne Fisherman’s Quayside & Infrastructure Development 

		East Sussex 

		1.080 



		New Construction Centre, Chelmsford 

		Success Essex 

		1.295 



		Colchester Grow-on Space - Queen Street 

		Success Essex 

		3.777 



		NIAB 

		KMEP 

		1.750 



		Total 

		15.146 







· The Accountability Board have also agreed the budget for 2020/21, subject to LGF funding being confirmed by Central Government as per the provisional LGF funding allocation. Receipt of the 2020/21 LGF allocation and SELEP core funding is conditionate upon full compliance with the requirements of the LEP Review and SELEP Assurance Framework.

· A total of £119.860m LGF spend is planned in 2020/21, with a further £25.691m LGF spend now planned beyond the Growth Deal period (ending 31 March 2021)



GPF

· GPF repayments have been made on several projects. In total, £14.222m is scheduled for repayment in 2019/20, including repayments which have already been made in relation to the Bexhill Business Mall and Discovery Park.

· A total of 19 projects have been submitted to SELEP following endorsement by their respective Federated Board and are due to be considered for prioritisation by the SELEP Investment Panel on 17 April 2020. The total GPF ask for the projects submitted to SELEP totals £47.43m, relative to the (up to) £25.481m GPF available for reinvestment (£19.163m GPF in 2020/21 and a further £6.318m GPF in 2021/22).



Agenda Item 9 – Consultation Responses

(TO FOLLOW FROM SELEP)



Agenda Item 10 – LIS Update

· In their discussions on 31st January 2020, Board members noted the important role of this strategy in articulating the significant economic impact that we can achieve through growth in the SELEP area, and the ongoing need for Government investment. The strength of this message is particularly critical given the Government’s current ‘levelling up’ agenda.

· Work is also underway to produce a more impactful executive summary of the strategy which can be used for wider communication purposes, which is intended to be presented to the Board alongside an updated LIS in June 2020.

· The Board is asked to note the activities being undertaken to support the LIS development, following feedback from the Board meeting on 31 January 2020.

· The Board is asked to note the latest information and feedback provided by Government relating to the draft LIS and the potential timescales for co-design and sign off.

· The Board is asked to consider the proposed next steps for local development and agreement of the LIS.

Comments: Prior to the previous strategic board meeting there was still some concern from the board as to the level of ambition that the LIS will present particularly with regard to the Coastal Catalyst. It will therefore be important to see the full detail of how this has been addressed in order to confirm full endorsement. With no firm timelines in place with government it is proposed that an updated draft of the LIS is brought back to the strategic board in June 2020, which is a sensible approach.





Agenda Item 11 – Chelmsford City Council: HIF Project Update

· The purpose of this report is to provide Strategic Board (the Board) with background information on a presentation to be made by Chelmsford City Council at the Board meeting.

· The Leader of Chelmsford City Council (CCC), Councillor Stephen Robinson and Nick Eveleigh, the Chief Executive Officer, will attend the Board meeting to present to Board members their experiences of a large, multi-partner economic growth project and to offer advice and insight to Board Members on the challenges and opportunities of this type of project and share learning. 

· The project has previously had Growing Places Fund (GPF) investment of £1 million and has an allocation of £12 million of Local Growth Fund.

· The Board is asked to note the background information.
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SUCCESS ESSEX



Monday 17th February 2020, 09:00 to 11:00

Chelmsford College, Princes Road Campus, Princes Road, Chelmsford, Essex, CM2 9DE

MEETING MINUTES



		Attendees



		David Rayner – Birkett Long LLP 

Jonathan Oates – MAG London Stansted 

Lara Fox – Objective IT 

Lindsey Hayward – Konica Minolta 

Miles Adcock – Teledyne e2v 

Richard Davidson – Willmott Dixon Construction 

Trevor Scott – Simarco Worldwide Logistics 

Andy Sparks – Federation of Essex Colleges (FEDEC) 

Kirstie Cochrane – University of Essex 

David Burch – Essex Chamber of Commerce

Suzanne Bennett – SELEP 

		

		Cllr Graham Butland – Braintree DC 

Cllr Marie Goldman – Chelmsford DC 

Cllr Tony Ball – Essex CC 

Cllr Neil Stock – Tendring DC 

Cllr Lodge – Uttlesford DC 

Claudia McKibbin – ECC Secretariat

Dawn Redpath – ECC Secretariat

Ricky Thakrar – ECC Connected Subgroup

Hannah Kopel – ECC Inclusive Subgroup

Michael Veasey – ECC Dynamic Subgroup 

Alethea Evans – ECC







		Item

		Subject



		Welcome / Introductions 

· New LA reps introductions

· Chair update on Director Representation

		Apologies:

1. Fiona Bodle – ARU 

2. Hassan Shami – ECC

3. Tristan Smith – ECC 



Director Representation, as emphasised at previous LEP meetings and reinforced by Chris Brodie, two members are needed from the SE Board, with at least one being female. 

Miles & David have agreed that Miles should take the one place but recognised the breadth of experience lost through David’s retirement from the LEP Board. Miles thanked him for his hard work and dedication. In order to meet the required diversity mix, it was agreed to approach representatives from the previous selection process. Eman Martin-Villerte, Sam Peck & Claire Lewis are being approached by Secretariat, to discuss membership. Suggested that if this approach isn’t successful, Lara may be asked to step forward. 

1. Agreed – to extend Board representation by 3 and revisiting the previous EoIs. 

2. Action – Update the Board’s Terms of Reference to reflect any change in membership numbers

The board noted d the fact that gender diversity is being required only from the business directors, and the fact that the Local Authority directors are all male.



		Minutes of Last Meeting 

		3. Action – Board members reminded of need to send in bios and photographs by next meeting

4. Action - Board asked again for Comms Lead. Kirsty agreed to step in in 6 months if no other rep was found. 



		Electrifying Essex 

		Cllr Ball presented his proposal to consider what might be highlighted to government to raise Essex’s profile. 

Looking for business insights:

· progressive in sustainable transport solutions 

· how the 4 missions contribute to these 

· more focus on decarbonising 

· members keen to see how PPP links in. 

· opportunity from commercial transport. 

· first electric forecourt and how to make this part of wider narrative and as part of the proposed Mission work 

· skills context: need to align better and need to consider better devolution 

· questions posed on how many things are us playing catch up and how many are truly innovative?

· innovation being included in any presentation

· comment on title of EE which focuses more on innovation 

· Suggested that members might want to think about how Essex might ‘get rid of small boundaries’ to secure greater investment

·  Discussion followed on the role of business in supporting change to administrative processes and structures. 

· Difficult as businesses are interested in electric cars infrastructure is not always there. Same for house building for the future. 

5. Action – Cllr Tony Ball agreed to revise document using these inputs and bring to next Board. 



		Mission Groups Status report

· Dynamic 

· Connected

· Inclusive 

· Resilient 

		Dynamic

Summary from discussion:

· Focus on 2 clusters: Quantum, Space & Technology and AI (UoE) 

· Potential to broaden out to other areas in future

· Data is already available on dynamic infrastructure available and innovation centre mapping 

· Importance of speaking to businesses about how to drive an innovative culture

· Looking at creating a hub, possibly using existing space and promoting it to businesses in terms of the place. 

Connected

· Working with Transport East looking at potential investment opportunities and how they make decisions

· Looking for meeting with DFT to understand how to align with local government

· Need to look at 5G opportunities and how can we unpack these opportunities and present to businesses 

· Looking at case studies from universities 

· Need to consider opportunities arising out of NEGC 

· Storage and distribution – opportunity from Freeports

· Joining up dots and coming up with a credible plan

Inclusive

· 2 target groups:

· access to work 

· upskilling of existing workforce 

· Balance between prosperity and productivity. 

· Could we deliver a 4th industrial revolution and change the workforce dynamic? By retraining?

· Fair Work - what does it mean? How do we apply this across the county, as part of the growth of social consciousness? Could we benchmark our success across other areas – internationally or anchor Institutions 

· How do we make ourselves attractive: taking into account demographic change 

· Recognised the London drain element in the Dynamic mission 

· Potential to align retraining with the flexible working focus 

· Not many large companies in Essex unlike USA where the ambition of SMEs is to grow. How to get more of that culture here. 

· Barriers: access to finance and grow on space 

Resilient 

· Climate emergency has been declared across Essex 

· Need to move to action on climate emergency and discover where the focus is through a baseline review

· Speak to all councils to understand plans and find alignment

· Glasgow Climate Emergency conference will be in November

· Proposal for Essex to follow with a Summit a week after that. 

· How can we replicate in Essex – investment in hydrogen, invested, SELEP, entrepreneurship

· UK Science Fair in Chelmsford an opportunity

· Thought Leadership Workshops to be held over next few months



		The Growth Infrastructure Framework

		· Essex is very diverse, so it is more complex 

· Is there a business case for new bold ways of working; as MHCLG are looking for projects like this. 

· how S106 might constrain housing growth

· some SMEs give up their business to make money from residential development. 

· planning system needs to be reviewed: how landowners ought to contribute and if there is a way of engaging the new government 

· GIF engagement forum – relevant partners to consider greater integration 

· Data trawl to look at the consequence of actions; consideration of wider geography. 

The group agreed to align with mission work using available data.

And to consider how any business case for this might emerge related to Connected Economy 



		Any Other Business:

		6. Action – A request was made by Board members to set out LA structures / plans / linked to SELEP / funding flow chart

7. [bookmark: _GoBack]Action – to facilitate a discussion on local government processes and how to influence the system to best effect for the board 



		Meeting closed at 11:00
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