SUCCESS ESSEX

Monday 17th February 2020, 09:00 to 11:00
Chelmsford College, Princes Road Campus, Princes Road, Chelmsford, Essex, CM2 9DE
AGENDA
	Item
	Time
	Subject
	Lead
	Attachments / Comments

	1
	09:00
	Welcome / Introductions 
· New Local Authority reps introductions
· Chair update on Director Representation
	Miles Adcock
	New LA reps in attendance

	2
	09:05
	Minutes of Last Meeting 
· Outstanding action items included below
	Miles Adcock
	


	3
	09:10
	The Growth Infrastructure Framework
· Strategic Overview 
	Alethea Evans
	

	4
	09:30
	Mission Groups Status report
· Dynamic 
· Connected
· Inclusive 
· Resilient 
	Mission Leads / All
	

	5
	10:40
	Electrifying Essex 
· Board discussion on the best messages to influence government
	Tony Ball
	




	6
	10:55
	Any Other Business:
· Chelmsford Campus Visit after meeting for those who want to attend 
	Chair / All
	

	7
	11:00
	Meeting Close
	Miles Adcock
	

	8
	11:00
	New LA Member Reps Induction (Councillor Neil Stock (Tendring), Councillor John Lodge (Uttlesford) and Councillor Marie Goldman (Chelmsford))
	Suzanne Bennett
	




	Actions from Minutes of previous Meetings:
	Responsible
	Status

	1.
	Board members will submit their bios and photos to Claudia McKibbin
	Board Members
	Outstanding

	2.
	Mission leaders to give thought to how Transport themes cut across the 4 missions and could be incorporated into action plans.
	Mission Leaders
	Ongoing

	3.
	Secretariat to organise meeting of Joint meeting for Leads and Support prior to the next SEB Meeting (17th Feb) and subsequently every 6 weeks where possible.
	Secretariat
	Done


	4.
	Invite MACE to present the findings from the ECC Construction Skills Commission at a post March SEB meeting.
	Secretariat
	Done

	5.
	Cllr Ball to attend a joint mission Leads meeting in order to share further details on the initiative.
	Secretariat
	Ongoing

	6.
	[bookmark: _GoBack]For the Secretariat to email board members asking for EOI from members to be the SEB Comms lead.
	Secretariat
	Done
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		[bookmark: _GoBack]Report to: Success Essex



		Report title:  Influencing Government through Policy Dialogue - Update



		Report author: Tony Ball, ECC, Cabinet Member for Economic Development



		Date: February 2020

		For: Discussion



		Enquiries to: Richard Puleston, ECC, Director Strategy, Insight and Engagement



		County Divisions affected: All Essex





1. Purpose of Report

To remind members of ECC’s proposed approach to positioning Essex and ECC with Government as the home of innovative thinking and a partner in up-stream policy development and implementation.

2. [bookmark: _Hlk11271523]Recommendations

With the implementation of the Place and Productivity Strategy and it’s 4 missions, it is recommended that the areas previously brought forward by ECC are revisited to evaluate whether these could link more strongly to the Strategy or whether new/different ideas are needed. 



It is recommended that any ideas need to be able to demonstrate our in-depth knowledge of Essex economy and how we  - Success Essex - can deliver the ambition, innovation and economic growth to which we and national government aspire. 



3. Background and Discussion

At the January Success Essex Board, ECC provided a short overview of embryonic policy engagement work to proactively manage ECC’s image and reputation with national government to be seen as a go-to place to shape thinking, try new ideas and to offset the risk, or mitigate the impact, of a reprioritisation of funding to the Midlands and the North.



Cllr Ball in his role as a member of Success Essex and the Cabinet Member for Economic Development is keen to have input and buy-in from key partners and sectors who are the experts in what initiatives they would like to see ECC advocate for to increase the scale, scope and pace of economic development in Essex. 



The previous paper, shared in January, suggested areas for consideration which were strategic, county-wide or nationally important and in-line with (the newly elected) government policy and included the 8 areas highlighted overleaf and members of the board were asked to come to the February Board with suggestions for ideas to be put forward to help to shape this policy work.



Areas highlighted in January Paper



1. Develop the most appropriate land…we should aim, through the planning process, to ensure that the most suitable land for the development we need is brought forward.

2. Incentivise long term release of land for housing…we should not allow short term targets built into the planning system to frustrate the more strategic ambitions of authorities that have a longer-term vision for enhanced housing growth.

3. Regulate permitted development…light touch regulation of permitted development would address some of the most egregious abuses in the current planning system.

4. Electric vehicle infrastructure…a duty to co-operate should be placed on retail park operators, filling station operators, car park owners, supermarkets to work with local planning and transport authorities to create a distributed network of charging points.

5. Local Multi-annual funding allocations for Post 16…to ensure skills funding goes to the right places, local funding allocations should be determined by local partnerships involving local authorities, businesses, FE and HE institutions against locally-determined criteria. 

6. Better information for Learners and Skills Providers…strengthening information, advice and guidance – schools to look beyond ‘education in formal settings’ as the optimal outcome for all school leavers. 

7. Loans for Further and Adult Education…the availability of funding to support adult learners invest in their skills development should be influenced by local economic demand.

8. Tariffs in HE…to support social mobility, we should encourage higher education institutions to adjust entry tariffs for disadvantaged children
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1. Purpose of Report

To discuss ECC’s proposed approach to positioning Essex and ECC with Government as the home of innovative thinking and a partner in up-stream policy development and implementation.

2. [bookmark: _Hlk11271523]Recommendation

[bookmark: _Hlk29304686]Success Essex discuss the proposed approach with a view to a more substantive discussion at its next meeting in February. 

3. Background and Discussion



ECC believes it is important to actively manage its image and reputation with government in order to be seen as a go-to place to shape thinking and try new ideas and to offset the risk, or mitigate the impact, of a reprioritisation of funding to the Midlands and the North.



To do this we will continue to lobby in the traditional ways, using fiscal events such as the March budget to set out our requests in respect of funding, policy, and legislative change in line with our organisational priorities and the needs of the County.



However, we also believe that there is a fresh opportunity with a new government, not wedded to traditional ways of working, to influence more broadly. To achieve that objective, and to exert influence earlier in the policy cycle, we need to be seen as an authority that the government wants to engage in dialogue – not just because we are trusted on service delivery, but because we have interesting ideas, an appetite for innovation, and a track record of delivering at scale.



Our intention is to produce a set of policy documents over the course of the next few months on specific themes - the economy; place-shaping; and climate change for example – which showcase our appetite for innovation, our willingness to identify practical solutions to the challenges confronting local places; and an orientation towards policy rather than financially driven solutions. This is a supplement not a replacement of traditional lobbying activity.



The purpose of this paper is to bring this ambition to your attention and to ask Success Essex to consider whether it would like to input into this process by proposing ideas for inclusion or commenting on the content of policy papers as they are produced. 



All of this is still under discussion in the County Council so should be considered confidential and subject to change.



Attached at Annex A are a couple of ideas about what we might include in a paper touching on the economy/skills/housing to give you a flavour of what we are thinking about. And attached at Annex B are the criteria that we are using to help think about what a strong policy idea in this context might look like. Our intention, if the Board agrees, is to revisit this issue on 17th February with a view to sharing more detail about the work and to engage Board members with their ideas about what we should be pursuing by way of policy innovation to strengthen the local economy.






Appendix A



This is not ECC policy.



1. Develop the most appropriate land…we should aim, through the planning process, to ensure that the most suitable land for the development we need is brought forward.

2. Incentivise long term release of land for housing…we should not allow short term targets built into the planning system to frustrate the more strategic ambitions of authorities that have a longer-term vision for enhanced housing growth.

3. Regulate permitted development…light touch regulation of permitted development would address some of the most egregious abuses in the current planning system.

4. Electric vehicle infrastructure…a duty to co-operate should be placed on retail park operators, filling station operators, car park owners, supermarkets to work with local planning and transport authorities to create a distributed network of charging points.

5. Local Multi-annual funding allocations for Post 16…to ensure skills funding goes to the right places, local funding allocations should be determined by local partnerships involving local authorities, businesses, FE and HE institutions against locally-determined criteria. 

6. Better information for Learners and Skills Providers…strengthening information, advice and guidance – schools to look beyond ‘education in formal settings’ as the optimal outcome for all school leavers. 

7. Loans for Further and Adult Education…the availability of funding to support adult learners invest in their skills development should be influenced by local economic demand.

8. Tariffs in HE…to support social mobility, we should encourage higher education institutions to adjust entry tariffs for disadvantaged children.








Appendix B



Criteria for ideas to be included:



a. Both strategic and tactical – we want to capture both the abstract and large ideas that will lead to major transformation and smaller scale ‘quick wins’.



b. [bookmark: _GoBack]Nationally relevant not just ECC or Essex – we are presenting ourselves as thought-leaders, that means we are articulating positions of national relevance – this is not just about Essex and ECC.



c. Going with the grain of govt policy – it is obvious that what we put forward must be in the spirit of what the govt is trying to achieve.



d. Based on our unique insight – we need to trade on what we know that central government doesn’t. By and large we are going to know more about our local communities and about making policy work on the ground in complex settings. Our proposals should be based on our unique competence.



e. Pragmatic and Do-able (as well as innovative) – being solutions-oriented means that we problem solve – we find a way of achieving our outcomes in a timely fashion under sub-optimal conditions (or real life as it’s sometimes called!)
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SUCCESS ESSEX



Monday 27th January 2019, 17:30 to 19:30

Teledyne e2v, 106 Waterhouse Lane, Chelmsford, Essex, England, CM1 2QU

MEETING MINUTES



		Attendees



		Miles Adcock (Teledyne e2v)

Lara Fox (Objective IT)

Richard Davidson (Willmott Dixon Construction)

Trevor Scott (Simarco Worldwide Logistics)

David Rayner (Birkett Long LLP)

Cllr Martin Bracken (Chelmsford DC)

Fiona Bodle – (Anglia Ruskin University)

Colin James – Penguin Random House

Kirstie Cochrane (University of Essex)

Cllr Tony Ball – (Essex County Council) 

Andy Sparks – (Federation of Essex Colleges)



		

		Suzanne Bennett – SELEP 

Ricky Thakrar – ECC 

Tristan Smith – ECC 

Dawn Redpath – ECC 

Alistair Southgate – ECC

Cllr Mike Hardware - ECC







		Item

		Subject



		1. Welcome / Introductions / Declaration of Interest

		Chair welcomed board members.



Apologies were received from:

Dominic Collins – ECC 

Lindsey Hayward – Konica Minolta

Cllr Chris Whitbread – Epping LA

Cllr Graham Butland – Braintree LA

David Burch – Essex Chamber of Commerce



		2. Minutes of Last Meeting

		Chair reviewed minutes and the actions from the of the previous meeting, minutes were agreed by all.

Action 1. It was agreed to remove Action 5 from the previous meeting and for the board the note: ‘Action 11 – Board members will submit their bios and photos to Claudia McKibbin’





		3. Strategic Transport & Transport East overview

		Alistair Southgate provided an overview of Transport South East and the role of ECC. See slides attached.









The board discussed how they can help influence and shape transport interventions, including how they can support in providing evidence or data for what might be needed – this could include linking into academic expertise. 



Action 2. Mission leaders to give thought to how Transport themes cut across the 4 missions and could be incorporated into action plans.



		4. Prosperity & Productivity Plan

· Sign off/strategic planning

Mission Leaders 

5. Update on Action Planning

		Prosperity & Productivity Plan



It was agreed to sign off the Prosperity and Productivity plan that was shared with the Board as part of the Agenda papers. It was noted that this strategy will be jointly owned by SEB and ECC. 



Mission Leaders Updates



Lara, Trevor and Richard each provided a brief update on progress to date with each of their Mission Groups. Leaders have been put in contact with their mission supports and are all in the progress of organising the first meeting of their subgroups. 



Discussion included: 

How the Mission leaders can look to broaden out who to engage in their groups in order to ensure the best strategic thinking within the groups.

How SEB can lobby Essex MP’s to ensure there is a joined-up voice for economic growth in Essex.



Action 3. Secretariat to organise meeting of Joint meeting for Leads and Support prior to the next SEB Meeting (17th Feb) and subsequently every 6 weeks where possible.



Action 4. Invite MACE to present the findings from the ECC Construction Skills Commission at a post March SEB meeting.





		6. SELEP:

· Update (Board papers)

· Sector Support Fund 

· SELEP Strategic Board Rep 

Open Recruitment process

		Suzanne Bennett provided an update on the forthcoming SELEP Strategic Board Meeting (31/1/20).



Discussion points to note:

LIS timeline has been extended meaning that the strategy does not need sign off at the January SELEP Strategic Board. No definitive timeline has been set but expected it may now be in the summer. The final Draft of the LIS is expected to come back to the SELEP board in March.



LGF – the board discussed LGF spend beyond 31 March 2021 for the following five projects.

· A127 Fairglen Interchange Junction Improvements and New Link Road 

· Thanet Parkway

·  A28 Sturry Link Road 

· Exceat Bridge

· Innovation Park Medway

Concerns about the deliverability of Innovation Park Medway were expressed by the SEB due to the concerns raised by Highways England about the impact of the development on M2 Junction 3. Until Highways England concerns have been addressed, it is not possible to adopt the Local Development Order (LDO) for the development of the site. Based on the information provided it was agreed by the board not to support allocation of LGF spend beyond 31st March 2021 for this project.



Chair Term extension



SEB agreed to endorse the extension of the term of the current SELEP Chair, Christian Brodie, by a further two years to 21st March 2022.



		7. Influencing Government through Policy

		Cllr Ball provided a brief update on a new Essex County Council initiative that will be called ‘Electrifying Essex’. This initiative will focus on building a reputation with Whitehall about what Essex can do for the government 



SEB agreed that they will be keen to feed into this to help differentiate Essex as more details emerge on the project.



Action 5. Invite Cllr Ball along to a joint mission Leads meeting in order to share further details on the initiative.



		8. FOR APPROVALS: 

· SELEP Director representatives endorsement 

Terms of Reference have been updated and will require final Board approval 

		The board discussed the need to nominate two members to represent SEB as Directors of SELEP Ltd and therefore sit on the SELEP Strategic Board. Following a brief discussion on who might put themselves forward, The Board Agreed that the SELEP Directors would be:

Miles Adcock 

David Rayner.



The Board noted the need to address the need for gender diversity in its agreed SELEP directors and noted that they needed to reconsider membership of the board in order to meet its gender diversity targets, as such it was agreed that to review David Rayners representation as one SELEP’s directors in six months when additional work on recruiting women onto the board had been undertaken.



The Terms of Reference for SEB circulated to the board were approved.





		9. Any Other Business:

· Identify a Rep to lead on Comms and to work with Secretariat

· Greys Matter

GPF project Vision 2.0 Marks Tey has dropped out of the funding process as the freehold property, which they wished to purchase is no longer available

		Action 6. For the Secretariat to email board members asking for EOI from members to be the SEB Comms lead.



Cllr Tony Ball provided a short update on Greys Matter with regard to the boards interest in Diversity – more info about them can be found here www. https://greys-matter.com/ 



		Meeting closed at 19:30
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An introduction to Transport East








Sub-National Transport Bodies

The Cities and Local Government Devolution Act (2016) introduced Sub-national Transport Bodies (STB) to deliver improved collective transport planning and decision making over areas larger than current transport authorities






STBs are expected reflect natural patterns of movement and trade and to be led by political representation.


LEPs are expected to provide business input. Other membership is to be locally defined.


Government has emphasised that Sub-national Transport Bodies would be able to:


develop transport strategies and plans for their areas,


tackle issues that are currently decided in Whitehall rather than by local councils, 


consider longer distanced road or rail networks, and 


consider transport systems that cross geographical areas such as bus services and integrated ticketing.


Currently 7 STBs; Transport for the North, Midlands Connect, Transport for the South East, England’s Economic Heartland, Transport East, Peninsular, Western Gateway











The Role of Transport East







Transport East was formally launched in March 2018 and covers the geographic area Norfolk, Suffolk, Essex, Southend and Thurrock 


Represent the East of England's interests with respect to national transport strategy and policy ensuring effective alignment between national investment and local growth plans and the focus for a single conversation on strategic transport and infrastructure related activities.


Transport East will seek powers over the following -


“Co-creation” with Highways England of the Road Investment Strategy (RIS) programme


Definition and funding of Major Road Network


Influence over Network Rail investment decisions “Co-creation” of a programme via RNEP. 


Influence over future rail franchise specifications.


Advice to Government on major scheme funding decisions.


Co-ordination of best practice and cross boundary issues.


Transport East is Chaired by Cllr Kevin Bentley














Transport East Work Programme







Transport East has developed the “Transport East Narrative” based upon 3 themes to underpin the development of the strategy. 


Global gateways connecting our nation to world markets


Better connected ports and airports to help UK businesses thrive and boost the nation’s economy through greater access to international markets and facilitates Foreign Direct Investment


Multi-centered growth, home to some of the fastest growing places in the UK


Enhanced links between our fastest growing places and business clusters; enabling the area to function as a coherent economy and improving productivity. 


Energised coastal communities


A reinvented, sustainable coast for the 21st century which delivers on our ambition to become the UK’s foremost all-energy coast, as well as a competitive visitor offer. 


Underpinned by carbon reduction strategy and future technology
































Transport East has developed a consistent regional transport evidence base 


.














Essex Transport Strategy Update


An effective transport system is integral to peoples’ daily lives; it underpins business and commerce; provides access to work, education and training, essential services and leisure activities; and enables people to make the most of opportunities as they arise. 









Essex County Council is the statutory Highways and Transportation Authority for the administrative area of Essex responsible for:





developing a transport strategy that includes policies for the promotion and encouragement of safe, integrated, efficient and economic transport facilities and services to, from and within their area, that are required to meet the needs of persons living or working in the authority’s area, or visiting or travelling through that area, including those required for the transportation of freight. (Local Transport Act 2008)


Duty to Co-operate with planning authorities in the development of Local Plans.


Working with Transport East, Highways England, Network Rail and DfT to influence investment on the strategic transport networks


managing the road network to ensure the safe and expeditious movement of goods and people (Traffic Management Act 2004)


Buses – Concessionary Fares, school travel, supported services, community transport, BSOG etc.


Maintaining over 5,000 miles of roads, 4000 miles of footways (including cycleways), and 4,000 miles of public rights of way. In addition there are over 1,500 highway structures, 127,000 street lighting columns, plus highway drainage, vehicle restraint systems, traffic signals and traffic signs, with a value of £9.75bn (£27.9bn including land).(Highways Act 1980) 


And filling potholes….





All of these functions (and more) are governed by the statutory Local Transport Plan








So, you fix the potholes….?








ECC Strategic Aims. Ensuring the efficient and effective movement of people and goods to:


Enable inclusive economic growth


Help people get the best start and age well


Help create great places to grow up, live and work


Transform the council to achieve more with less 





Working at the appropriate geographic scale; reflecting the geography of Essex and the types of journey people need to make. 


local journeys, 


journeys to and between key urban centres, and 


strategic transport across Essex and beyond.





An incremental approach based upon an incremental scale of intervention; 


initially making the most of the current transport network, 


then making local improvements, and finally,


making more major interventions where these are necessary


Updated Transport Strategy

A refreshed high level strategy to better reflect wider Essex aspirations








			Enable inclusive economic growth
Support trade - Improve the operational effectiveness of our main transport corridors to improve productivity, access to markets and suppliers
Access to employment - enhance connectivity to and within our key economic centres, 
New jobs and homes - enhance connectivity to future growth locations 
Encourage investment - collaborate with strategic partners 
			Create great places to grow up live and work 
Joint planning with district to ensure that growth enhances Essex – including Garden Communities
New ways of living and traveling - Integrating transport
Enhance transport access to employment, education and training, and essential services 
Make journeys safer and healthier and reduce the impact transport has on the environment – CO2 and Air quality.


			Help people get the best start and age well 
Enhancing transport access to education and training and to key services. 
Encouraging new forms of service delivery for all services including transportation. 
Active travel to benefit health and the environment
Ensuring that ECC complies with its Equality Duty 			Achieve more with less 
Ensuring we have access to the data we need so that decisions can be evidence led.
An incremental approach to investment.
Deliver integrated, cross cutting solutions
Innovate to deliver the more efficient movement of people and goods





Strategic aims and transport focus


Co-ordination across aims to identify and deliver the most effective solutions























The appropriate geographic scale


















































Tiered approach being developed with the National Infrastructure Commission





Strategic Connectivity to support trade


Economic hinterlands - Growth Hubs connected by rail and rapid transit


Connectivity within urban areas by public transport and sustainable modes – including garden communities


Sustainable and active links within local neighbourhoods








An incremental approach to ensure that our infrastructure networks are fit for purpose focused on the more efficient movement of people and goods


Incremental approach


									


			1
Prioritising the efficient use of the current transport network; the maintenance and management of the network, and support for sustainable forms of transport			2
Investment is then targeted at local improvements to current transport networks; addressing pinch points, improving sustainable transport, and providing local access to new developments			3
Before finally considering where major investment in the transport network is required








New Technology














Any thoughts or questions?




Alastair Southgate

Head of Future Transport Strategy
Essex County Council 

Email: alastair.southgate@essex.gov.uk
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Bouriemouth, part of Western Gateway
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