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Monday 27th January 2020, 17:30 to 19:30
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AGENDA
	Item
	Time
	Subject
	Lead
	Attachments / Comments

	1
	17:30
	Welcome / Introductions / Declaration of Interest
	Miles Adcock
	

	2
	17:35
	Minutes of Last Meeting
	Miles Adcock
	


	3
	17:45
	Strategic Transport & Transport East overview
	Alastair Southgate
	- As requested by board at last meeting

	4
	18:15
	Productivity & Prosperity Prospectus 
· Sign off/strategic planning
Mission Leaders 
· Update on Action Planning
	Dawn Redpath & Mission Leaders
	


	5
	18:45
	SELEP:
· Update (Board papers)
· Sector Support Fund 
· SELEP Strategic Board Rep 
· Open Recruitment process
	Suzanne Bennett
	- Papers to follow from SELEP

	6
	19:05
	Influencing Government through Policy
	Cllr Tony Ball & Richard Puleston
	


	7
	19:20
	FOR APPROVALS: 
· SELEP Director representatives endorsement 
· Terms of Reference have been updated and will require final Board approval 
	All
	


	8
	19:25
	Any Other Business:
· Identify a Rep to lead on Comms and to work with Secretariat
· Greys Matter
· GPF project Vision 2.0 Marks Tey has dropped out of the funding process as the freehold property, which they wished to purchase is no longer available
	Chair / All
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	9
	19:30
	Meeting Close
	Miles Adcock
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1. Introduction

Welcome to the new Prosperity and Productivity Plan for Essex. This Plan sets out our framework for
an economy in which productive businesses create high-value, sustainable jobs and in which everyone
benefits from growth. Looking forward 20 years and setting out our priorities for the next five, it is
flexible in the light of technological change, collaborative in its approach to delivery and optimistic
about the potential of our businesses, people and communities.

Prosperity and productivity: A new plan

Generating annual output of some £40 billion and supporting 700,000 jobs and 74,000 businesses,
Essex is a substantial, growing and diverse economy. World leading R&D in quantum technologies,
medicine, data science and manufacturing are underpinned by a strong corporate base and by
growing universities. Beyond the county, we enjoy excellent connections to London, Cambridge
and the M11 Corridor, East Anglia and the rest of the world — and we are growing rapidly as more
people choose to make Essex their home.

This presents the county with significant opportunities. To make the most of them, partners in
Essex — from local government, business and education — recognise that we need a shared and
collaborative approach, to proactively drive a sustainable and inclusive economy at the same time
as overcoming the barriers to growth.

This Prosperity and Productivity Plan sets out a framework for this approach. Jointly developed
by Essex County Council and Success Essex, the county’s business-led partnership for sustainable
growth, it outlines our aspirations for the next twenty years and identifies the key opportunities
that we must pursue (and the issues we must address) in the short-to-medium term.

Prosperity and productivity: Mutually reinforcing

This Plan recognises that long-term growth depends on our ability to take advantage of
technological change to ensure that new employment is resilient, adaptable and increasingly
productive. Looking forward to the next few decades, the Government has identified four ‘grand
challenges’ to which the UK will need to respond, related to demographic change, the growing
importance of artificial intelligence and the data-driven economy, the need for a new model of
environmentally-sustainable ‘clean growth’ and the changing nature of mobility and transport®.
All of these are leading to demand for new goods and services (and the skills, infrastructure and
technologies that will be needed to create them) — and future growth will depend on our ability to
exploit them. Our ability to invest in the county’s ‘knowledge base’, develop a highly-skilled
workforce and create the conditions in which businesses can both innovate and efficiently adopt

existing technologies will be vital.

1 HM Government (2017), Industrial Strategy: Building a Britain Fit for the Future
(https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future)
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However, creating a ‘prosperous’ county means more than increasing the aggregate value of
output. In the context of a rapidly growing and diverse population, we want to ensure that
everyone has a stake in future economic growth, with well-paid, fair employment in every sector
and access to opportunity in every part of Essex. We also need to ensure that those people and
businesses ‘disrupted’ by technology change are resilient in accessing new opportunities. The UK’s
‘grand challenges’ are social and environmental as well as economic, so our framework recognises
a balance (and a mutual relationship) between productivity and the broader concept of prosperity:

Figure 1-1: A framework for prosperity and productivity

Sustainable, long term growth
P rospe l'i ty Qualty of life, ag IZEH as aggregate
Relies on, and supports non-market
activity as well as the commercral
sector
.. and relies on good employment in less

cr eaz‘m g the productive’ sectors as well as the leading edge
capacity and ...Inclusive of the county's diversity, spatially Generating the
conditions for and socially - Wealth and output
productivity growth Requires resilience and stability, as well as to ensure long-term
and ensuring mnovation and dynamism prosperity
everyone benefits

..Generating wealth, output and opportunity

Relies on new ideas and products, and their
adoption and implementation

- which depend on capacity for innovation and
growth (through skills, capital, premises, etc.)

Productivity

Source: SQW

Long-term direction; flexible approach

Alongside the technology and environmental trends described above, changing policy will present
new opportunities (and challenges). This will include the Government’s commitment to
investment in science and innovation, future transport and skills policies and, following the UK’s
exit from the European Union, post-Brexit deals in relation to key economic sectors, regulation
and the use of investment through the proposed Shared Prosperity Fund. At the same time, the
county’s economy will need to adapt and adjust to fluctuations in international markets and the
UK’s broader economic performance.

This Plan therefore sets out a broad approach to “where we want to get to” over the next twenty
years. However, it does so in the knowledge that we are in a dynamic, complex and changing
economy, against which we will need to keep our actions and strategy under review.

A ‘coalition for growth’” and a new approach to collaboration...

In this dynamic economy, no one agency is ‘in charge’ and the delivery of this Plan is not the sole
responsibility of any single partner. There is also no single source of investment associated with it
(although it should provide a basis on which Essex’s ‘asks’ for future investment can be built).
Instead, success in driving forward ‘prosperity and productivity’ across Essex will depend on the
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resources and capabilities of a range of partners (the County and District Councils, businesses,
universities, further education and the third sector), working together in a spirit of collaboration
and trust. The new Success Essex partnership is the start of this: over time, we will develop a strong
and flexible ‘growth coalition’ across the county to support our shared ambitions.

... linked with wider strategy...

1.9 In building this ‘growth coalition’, we will ensure that the priorities set out in this Plan influence
and acknowledge other strategies developed within Essex and within the wider region. These
include the local industrial strategies developed by local enterprise partnerships across England in
conjunction with Government, setting out how each area will contribute to productivity growth
and respond to the ‘grand challenges’. Within Essex, work has also taken place in parallel with this
Plan to develop an economic strategy for North Essex (stretching from the M11 to Harwich), and
strategies are also in place for South Essex and the London — Stansted — Cambridge Corridor.

1.10  We also recognise that much activity is happening already, either as ‘business as usual’, or within
plans being advanced at local level. We do not seek to duplicate this within this Plan: instead, our
aim is to set out shared priorities relevant to sustainable growth across Essex, which partners can
take forward and for which they can secure resources.

... and looking outwards

1.11 Finally, within a diverse and well-connected county, there are important strategic relationships
with neighbouring areas (for example, with Cambridge and the M11 Corridor, London and the
Thames Estuary, and East Anglia). These are a strength: partnerships are not mutually exclusive,
and Essex will benefit from a strong, well-connected and dynamic Greater South East.

Plan structure
The remainder of the Prosperity and Productivity Plan is structured in three main sections:

° Chapter 2 outlines the county’s key economic opportunities and assets — and the
challenges that we will need to address to unlock our potential

° Chapter 3 introduces four ‘missions’ that will guide our shared activity over the next five
years, and the key priority areas for action that will support them

° Chapter 4 explains how we will work together to deliver the priorities set out in the Plan,
through a new, increasingly commercial approach to investment and an increasingly
collaborative approach between business, government and our key institutions.
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2. The opportunities ahead

This Prosperity and Productivity Plan seeks to builds on our assets and opportunities so that we can

fully unlock the potential of technology change. This chapter provides an overview of the county’s

economy, its strengths and growth potential — and outlines the challenges that we need to overcome

to reach our full potential.

A vibrant, resilient and growing economy...

Essex is one of England’s largest counties. With a population of around 1.8 million and annual

output of some £40 billion, ‘Greater Essex’ (including the county of Essex itself and the unitary

authority areas of Thurrock and Southend) is the largest ‘county economy’ in the East of England.

Diverse and containing a network of cities and towns and an extensive rural area, the county’s

economy is, in scale terms, comparable with many of England’s city regions (for example

generating output 25% above that of Liverpool City Region in 2017).

In terms of absolute growth, Essex’s economy
has performed well in recent years. After
stalling for a few years following the 2008/09
GVA growth has
Economic activity rates are higher than the

recession, accelerated.
national average, and employment growth has
been impressive (between 2007 and 2017, the
total stock of jobs in the county increased by
around 14%: over the period, employment in
manufacturing remained resilient — in contrast
to a national fall — and there was especially
strong growth in professional, scientific and
technical services)?.

Figure 2-1: Total GVA (Em), 1997-2017
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Source: ONS. Figures relate to Greater Essex

The county is growing rapidly, and population growth is set to accelerate over the next twenty

years. Between 2018 and 2045, our population is expected to rise by around 17% (equivalent to

327,000 additional residents)3. Although the population is ageing, our working age population will

also increase (by around 8%) over the same period. Reflecting this growth in the working age

population, jobs growth is also projected to be faster than the national average over the next

couple of decades.

2 Overall jobs: ONS, Jobs Density dataset; sector breakdown: ONS, Business Register and Employment Survey (data relate to

Essex CC area)

3 Cambridge Econometrics, East of England Forecasting Model. Data relate to Greater Essex.
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..underpinned by key economic assets and opportunities

Our economy — and its recent and projected growth - is underpinned by key business, knowledge,
connectivity and ‘quality of life’ assets.

Figure 2-2: Key assets and opportunities
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Business

We have several established larger businesses supporting headquarters and R&D activities across
the county, many of which are at the ‘leading edge’ of technological innovation and build on an
established heritage in advanced manufacturing. These include Ford’s R&D centre at Dunton, near
Basildon; Raytheon at Harlow; and Teledyne e2v at Chelmsford, all of which have made recent
investments in their technology capabilities in Essex.

We have an entrepreneurial economy, with a large and growing SME base. In 2018, there were
around 66,000 businesses in Greater Essex, the great majority of which employed fewer than ten
people. The overall business stock grew by around 17% in the four years to 2018, supported by
good survival rates. Reflecting the composition of the economy generally, the business base is
diverse, with recent years seeing especially strong growth in the number of businesses in financial
and insurance activities, information and communications, business services and construction®.

There has been growth in emerging sectors. Some of these are widely distributed across the
county (for example in digital media), and some more concentrated in particular locations (such
as the life sciences sector at Chesterford Research Park). This has been underpinned by significant
public sector investment in some cases (for example, in the relocation of Public Health England to
Harlow).

4 ONS, UK Business Count
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Knowledge

Essex benefits from an expanding higher education infrastructure. Within the county, this
includes the University of Essex at Colchester (and with an additional campus at Southend) and
Anglia Ruskin University and Writtle College, both at Chelmsford, as well as the University Centres
in Colchester and South Essex. The University of Essex has world-leading strengths in computer
science, informatics and the application of data, all of which will be relevant to the growth of the
county’s technology capabilities, as well as in biological sciences and finance. Of particular
relevance to the growth of the digital economy, Essex was one of the UK’s first institutions to house
a central research function in artificial intelligence, currently hosting the UK Data Service’s national
Secure Lab. Looking slightly further afield, there is an easily-accessible world-class higher
education presence within the wider hinterland, through the universities in London and
Cambridge.

Our further education base has expanded in recent years, for example through new provision
linked with key local economic drivers. This includes the new Airport College at Stansted Airport
(led by Harlow College); Colchester Institute’s STEM centre at Braintree; and the Centre for Digital
Technologies within South Essex College at Basildon.

There are opportunities to support innovation and commercialisation. The University of Essex
and Anglia Ruskin University have extensive business connections in Essex and beyond, and both
are supporting the development of new physical infrastructure (for example, the University of
Essex’s new Innovation Centre at Colchester and Anglia Ruskin’s planned facility at Harlow Science
Park).

Connectivity

We are outward-facing and we benefit from our proximity to London and the rest of the Greater
South East. London is vitally significant as a commuter destination and a market for businesses
based in Essex, with very strong commuter outflows to central London from those districts closest
to the M25 and with the best rail connections (such as Epping Forest, Brentwood and Chelmsford).
Relationships with neighbouring counties are also, in some cases, very strong (for example,
Harlow’s strongest commuter relationship is with East Hertfordshire)®, underlining the importance
of looking ‘outwards’ to our economic neighbours. New infrastructure (such as the completion of
the Elizabeth Line (Crossrail) to Shenfield) will also help to expand our accessibility across London
and the South East.

With the growth of remote and flexible working, opportunities for ‘part-time’ commuting from
further afield are likely to increase, potentially enhancing Essex’s attractiveness as a residential
base. The presence of a ‘London workforce’ also provides a pool which could be attracted to work
locally: in consultation as part of the development of this Plan, some businesses cited recent
experience of London commuters increasingly taking jobs locally.

51t should also be noted that commuter patterns with London are also complex, with significant travel flows between outer
London boroughs (such as Redbridge) and neighbouring districts in Essex. Across the Greater South East, there is also a pattern
of increasing commuting complexity between London and its hinterland, with increasing numbers of London residents out-
commuting to neighbouring towns.
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Essex is also an important gateway to the rest of the world. London Stansted Airport is the UK’s
fourth busiest passenger airport, handling some 25 million passengers in 2017 (as well as a large
freight operation) and is a significant driver of economic activity in its own right; although much
smaller, Southend Airport has also seen rapid growth in recent years. DP World’s London Gateway
facility near Stanford-le-Hope is the UK’s “fastest growing” container port, supporting an extensive
logistics park; the port at Harwich is also an important centre for freight (as well as passenger)
activity.

Quality of life

Rapid population growth is partly linked with the quality of life that the county offers, in terms
of its natural and built environment, relative affordability good access (in some places) to transport
connections and services. Maintaining and enhancing this will be important in driving the balance
between ‘prosperity’ and ‘productivity’ that this Plan seeks to achieve.

Challenges for prosperity and productivity

Addressing the long-term productivity challenge...

These assets and opportunities provide a strong platform for future growth. However, the UK has
faced a significant productivity challenge in recent years: addressing this is a central driver of
national strategy. Although employment rebounded rapidly following the 2008/09 recession,
Britain’s productivity (relative to that of its main competitors in Europe and North America) has
largely failed to grow.

The picture in Essex largely reflects the national situation. In Greater Essex, productivity (measured
as GVA per filled job) was around £49,000 in 2017, somewhat below the UK average and (together
with Kent) below the productivity levels reported for other counties around the M25. There is also
some evidence that the productivity gap between Essex and the UK as a whole has widened
somewhat in recent years.

Addressing this productivity gap is essential if we are to raise living standards overall. In 2017, the
Essex Economic Commission was established to consider the county’s economic performance and
to examine some of the barriers to productivity growth. The Commission highlighted several
factors that underpin our productivity challenge. These include issues associated with:

Workforce and skills

The county’s skills profile is improving, as new, better-qualified entrants to the labour market
gradually replace those who leave. However, only around 31% of the workforce in the Essex
County Council area are qualified to NVQ4 or higher, compared with 39% in Great Britain as a
whole, and around 67,000 people have no formal qualifications at all. These county-wide figures
mask significant divergence, with particular shortfalls in coastal districts such as Tendring and
Castle Point. The implication is that a relatively poor skills base acts as a capacity constraint on
existing firms seeking to make productivity improvements, and potentially a deterrent to new
firms seeking to invest: in the context of a need to adapt to new technologies and a wider range
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of lifetime careers, access to re-skilling will be important, alongside support for people still in
education.

In aggregate, there is a net outflow of more highly skilled workers to job opportunities elsewhere.
This reflects Essex’s proximity to London (and the wider Greater South East), which is itself an asset
and a location rationale for many people in the first place. But supporting the growth of more
knowledge-intensive activities should help to provide a greater choice of employment
opportunities locally.

Business stock and technology adoption

We have several major firms at the ‘leading edge’ of technology, parts of the county enjoy a high
share of employment in professional and scientific services, and we have a large and growing
higher education base. However, there is some evidence that large firms are often relatively
‘isolated’, without local supply chains (at least in areas of core technology and innovation. This is
reflected in a relatively weak performance against conventional measures of innovation (such as
patent registrations and access to Innovate UK funds). Increasing ‘scale’ and capacity are likely
to be important, alongside support for more ‘knowledge intensive’ activity through indigenous
growth and inward investment.

For those businesses that are able to take advantage

“Essex is a very enterprising economy, with
many business starts, but there is evidence
considerable. However, nationally, the Government’s  that smaller businesses experience a number

Made Smarter review highlighted the extent to which  ©f constraints in developing into more
substantial higher-productivity enterprises”

of new technologies, the productivity gains could be

the UK'’s productivity deficit is influenced by a lack of

capacity for technology adoption (partly linked with Essex Economic Commission, 2017
management skills and time, as well as uncertainty

regarding risks and benefits). There is a growing

recognition of the need to promote ‘new to the firm’ innovation within our wider stock of SMEs
— supporting growth across the economy, as well as at the ‘leading edge’.

Wider capacity constraints

Finally, the Economic Commission identified two forms of ‘capacity constraint’ that act as a barrier
to growth. First, despite our connectivity assets, congestion on the road and rail network presents
a challenge, especially in the context of the complex travel flows connecting the county’s network
of cities, towns and communities. In addition, recent research has highlighted the challenge that a
general lack of ‘grow-on’ space presents to businesses once they have reached a stage at which
they need to expand.

Across all these factors, there are also significant spatial inequalities, which are masked when
looking at the county as a whole: broadly, coastal areas (including parts of the Thames Gateway)
tend to have greater challenges across a range of indicators, reflecting both relative peripherality
and historic industrial legacies.

However, all these productivity challenges should be placed in the context of a growing economy
in one of the world’s leading ‘mega-city’ regions. There are strong foundations from which we can
address our challenges and constraints.
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3. Missions for action

This chapter sets the direction for action over the next twenty years. Building on our assets and the
opportunity for productivity growth in the light of technology change, it identifies four ‘missions’,
setting out our ambitions for the long term and our priorities for action over the next five years.

From the evidence... to four Missions for action

The evidence presented in the previous chapter indicates that we have significant opportunities:
Essex is a growing county, with important commercial, educational and infrastructure assets, many
of them world class. We are an ‘entrepreneurial’ county (a feature that has been highlighted in
several previous strategies) with a diverse and resilient SME base, and we benefit from our access
to wider markets. However, we will only achieve the long-term prosperity that this Plan seeks if
we are able to increase our productivity —and we will only be successful in achieving our ambitions
if the benefits of productivity growth impact across the county.

In this context, we have identified four ‘Missions’, for a ‘dynamic, resilient, inclusive and
connected’ economy, in the context of rapid technology change. Within each Mission, we describe
the broad activity areas that we seek to progress over the next five years.

Figure 3-1: Our four Missions to 2040

Evidence: The state of the county
Context for prosperity and productivity - today and
looking forward to 2040, building on the work of the
Essex Economic Commission

Missions to 2040

Driving the creation and Adaptable for the long Supporting a growing and Creating better, more
adoption of new ideas and term - in the context of changing population, sustainable networks
opportunities - leading to climate change, new investing in new and within Essex - and open
higher value employment technology and changing existing communities and to our neighbours, the UK

over the long term markets quality of life and the world
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Mission 1: A dynamic economy

Long-term Mission: Where do we want to get to?

We aim to create a more productive county, where more people are in knowledge-intensive, well-paid
jobs, where strong demand for skills drives greater supply, and where innovation and rapid adoption of
technology drive new opportunities across the economy.

Medium-term priorities: Areas of focus

Looking to the future, digital technology is already transforming the economy, and there are few
industries that will not be impacted by automation and digital enabling technologies. This presents
an opportunity for those firms and institutions that can develop and commercialise new solutions,
and for those that can adopt new systems and adapt to change. But it is also a challenge to those
that lack the capacity to evolve®. The same is true for individuals in the labour market, as careers
become more diverse and some existing jobs become increasingly vulnerable to automation.

We will strengthen industry clusters and supply chain relationships, within the context of a focus
on innovation-led growth. Where there is the potential to build stronger links between R&D-
intensive ‘anchor’ businesses and the wider network of innovative SMEs, we will seek to support
‘cluster development’ activities. This might include investment in open innovation facilities or in
wider network development, with the aim of developing a stronger innovation ecosystem within
a (currently) dispersed and diverse business base.

We will drive technology adoption and adaption S e e s e e e

among our established and growing businesses. We  public services

will encourage the process of knowledge transfer and e e Ereing sulsihe sssier

support the development of initiatives that will enable  opportunities to trial new technologies and
develop new solutions. In the west of the

) ] o ] county, the Herts-Essex Digital Innovation
expertise, especially where it will lead to the adoption  zone is a partnership between local

of new technologies and processes. More broadly, we  government, the NHS and the private sector
to embed digital technology in new
infrastructure provision and in the delivery
interaction, and we will champion initiatives that of government services, with the aim of
creating new opportunities for commercial

. . i innovation as well as driving better public
public service challenges, encouraging the  carvice outcomes.

Essex businesses to take advantage of university

want to extend the potential for business-to-business

seek to bring forward new technology solutions for

participation of innovative small businesses.

We will build our skills base to respond to (and drive) demand. Working together with across
existing institutions and partnerships, we aim to:

. Increase the supply of industry-relevant qualifications, encouraging greater specialist
provision where it will meet local economic need. This will include making the case for
additional capital investment to plan for the skills infrastructure that will be needed in the

6 See for example the report of the Made Smarter review, chaired by Jurgen Maier (2017)

10
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future, especially in the context of technology change and our housing and population
growth.

. Develop new solutions to employer participation in the skills system, ensuring that
qualifications are relevant to industry needs and are accompanied by the skills for
creativity and management that an innovative economy needs. Encouraging greater
employer engagement is a priority at national as well as local level (with measures such
as the introduction of the Apprenticeship Levy designed to incentivise employer
involvement). However, it is often hard for employers (especially small businesses) to
effectively participate. Together with partners, we aim to encourage employers to engage
with the new T-Levels, as they are introduced from 2020, and press for selective
devolution to the most appropriate level when it can enable greater employer leadership
and help to simplify the landscape.

. Raise awareness of the career and employment opportunities that are available locally,
and which could become available in the future. This is a task for the ‘whole economy’:
employers, schools (at all levels), colleges and intermediaries and the wider public,
ensuring that young people are able to make informed choices.

. Support those who are already in the labour market to access new skills and adapt to
changing technologies and working practices. Most of those working in 2040 — the long-
term horizon of our vision — are already in the labour market today, and most of us can
expect longer working lives, a more diverse range of working patterns and more frequent
career changes. This can bring great benefits, as well as challenges — and it is important
that our workforce is able to adapt. As part of this, we will support the delivery and take-
up of the National Retraining Scheme, which we will seek to complement where possible.
We will also work with employers (including medium-sized and larger firms) to ensure that
our adult and community skills offer is geared to future economic opportunity.

We will ensure that high-value businesses with the ability to expand have the physical capacity
to do so. This means taking a proactive approach to the provision of business workspace,
recognising the lack of supply in the context of significant pressures on land. Some local authorities
already take an active role in the market, acquiring and developing sites where this could support
economic growth and deliver a commercial return: together, we will consider the potential for
further intervention, potentially alongside the private sector.

11
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Mission 2: A resilient economy

Long-term Mission: Where do we want to get to?

We aim to create an economy which is sustainable, where people, firms and institutions benefit from
measures driven by technological and climate change and where the costs of change are managed
effectively.

Medium-term priorities: Areas of focus

The concept of ‘resilience’ runs throughout this Plan. We want to ensure that we have a workforce
and business base that is resilient to change driven by technology change and consumer demand.
In industry terms, we want to ensure that our firms are increasingly networked and connected and
we want to ensure resilient infrastructure networks. Overarching all of these is the need for
environmental resilience and greater sustainability.

Over the period of this Plan, much of the drive for technology change will come from the need to
decarbonise our production, construction and transport systems, so that our economy is to be
resilient in the face of regulatory change and resource constraints and sustainable in the context
of climate change.

Across all economic growth interventions, we will support the development of new industries
associated with the transition to a more energy-efficient, lower carbon economy:

° We will promote investment into renewable and low-carbon energy (including that
associated with our major energy infrastructure opportunities at Bradwell B and the
offshore wind industry focused on Harwich).

° Recognising the transformational nature of low carbon technologies in developing new
goods and services and in supporting long-term economic resilience, we will seek to
maximise the ability of Essex’s universities and businesses in maximising investment from
Innovate UK and other relevant sources —and we will seek to support our wider SME base
in investing in measures to improve their resource efficiency.

° We will create opportunities through public procurement where new technology can
result in reduced energy and transport costs and deliver public service improvements

We will incentivise the development and use of sustainable materials within the construction
and development process. Our plans for eight new Garden Communities present an opportunity
to achieve a higher level of environmental sustainability, in the physical design of the communities
themselves, and in the Garden City principles that seek to ensure access to one sustainably
accessible job per dwelling (with implications for more sustainable travel patterns.

We will invest in the low carbon skills base. Planned housing growth presents a specific
opportunity to advance this, driving greater demand for businesses and individuals skilled in
modern methods of construction and low carbon technologies. Rising demand will also present
skills challenges, which our further education colleges are working to address through specialist
facilities, such as Colchester Institute’s STEM Centre at Braintree.
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3.13

3.14

3.15

3.16

3.17

The Essex Prosperity and Productivity Plan
Draft v.4

Mission 3: An inclusive economy

Long-term Mission: Where do we want to get to?

We aim to create a county in which all communities and individuals have the opportunity to
participate in, and share the benefits of, economic growth

Medium-term priorities: Area of focus

In Essex, economic activity rates are historically high at over 80% of the working age population,
and there is a strong success rate in getting people into work. Given that this has coincided with a
period of generally modest economic growth, this is an important achievement.

But despite the buoyancy of the labour market, there are barriers to a truly ‘inclusive’ model of
growth. Wage growth has been weak in recent years, partly reflecting the rise of self-employment
and less secure contracts, especially in lower skilled jobs. Disparities across Essex are sharp and
are clearly visible between districts.

Resolving these differences is challenging, but in the context of a gradually tightening labour
market and wider pressure to raise labour productivity, we will need to employ our available
workforce more effectively.

We will promote measures aimed at ensuring ‘inclusive growth’ on a workforce and a place-based
basis. From the perspective of the workforce:

. We will support opportunities for retraining for people in the current workforce, linked
with the skills ambitions set out earlier, with the aim of supporting resilience to
technology and organisational change. This could include advisory services to help people
refocus their future careers.

. We will drive ‘fair work’, through the promotion of voluntary commitments to follow best
practice and progressively improve working conditions and greater equality in the labour
market. The public sector can also have a role, in using the procurement process to drive
working improvements (and in linking fair work provisions with access to publicly-funded
advisory, inward investment or financial support)

Inequalities are also place-based:

. We will seek to embed ‘anchor institutions’ as economic drivers within communities,
especially within our coastal towns, including institutions in the voluntary and community
sector. As part of this, we will explore the options for additional public sector employment
through relocation, where this could offer wider economic benefits and help to stimulate
additional private sector employment.

. We will respond to demographic change and evolving demand, designing new and
existing communities that build in opportunities for healthier lifestyles and travel
patterns, and respond to changing lifetime needs.
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3.18

3.19

3.20

3.21

The Essex Prosperity and Productivity Plan
Draft v.4

Mission 4: A connected economy

Long-term Mission: Where do we want to get to?

We aim to ensure good quality, sustainable digital and physical connectivity, linking businesses to
markets and people to opportunities — within Essex and the rest of the UK and internationally.

Medium-term priorities: Area of focus

Essex enjoys important ‘connectivity’ assets, but the county’s ‘polycentric’ geography creates
complex travel patterns. While there have been significant transport investments in recent years,
the road and rail network is under pressure, on the key radial corridors and on connecting routes.
This is compounded by the county’s dispersed population base, which presents challenges in
developing viable public transport systems that can achieve the modal shift that a more
sustainable economy demands. To address some of these issues at strategic level, work is
underway led by Transport East to develop a Strategic Transport Plan for Greater Essex, Norfolk
and Suffolk. Transport East has so far identified three priorities:

Transport East: Emerging priorities

e Global Gateways: better connected ports and airports to support access to international
markets and support foreign direct investment. Essex contains the East’s only major
international airport (and, at Southend, its second largest airport): improving access by
road and rail to support Stansted’s passenger growth will be nationally and regionally
important, as will better access to London Gateway and the Port at Harwich

e Multi-centred Connectivity, improving links between “our fastest growing places and
business clusters”

e Energised Coastal Communities, delivering our ambitions for energy generation and the
visitor economy — as well as improved access from relatively peripheral coastal locations to
employment opportunities elsewhere in Essex and beyond

We will work with Transport East to prioritise strategic transport investments. As part of this, we
will develop options for improved transport connectivity, for example through new rapid transit
systems to link places that are not currently served by rail infrastructure)

We will link our wider investment offer with stronger connectivity, for example, in facilitating
the development of business space in sustainable locations alongside sustainable transport
infrastructure, where this could help encourage modal shift and meet demand.

We will drive high-speed digital connectivity, working closely with the fixed and mobile
telecommunications network operators to remove barriers to the commercial rollout of full-fibre
and 5G infrastructure. Where possible, we will encourage the use of available subsidies to extend
the rollout of fibre broadband into commercially less attractive rural and harder to reach areas.
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4.1

4.2

4.3

4.4

4.5

The Essex Prosperity and Productivity Plan
Draft v.4

4. A framework for delivery

A high-level plan... linked with a process of project development

This Plan takes a high-level, long-term view, setting out a series of key areas for action over the
medium term. We will seek to bring forward interventions that contribute to these action areas —
recognising that initiatives will be led by a range of partners in business, education and the public
sector.

To support this, we will develop and maintain a project pipeline, identifying those activities, over
and above ‘business as usual’ that will contribute to the four Missions and the action areas
contained within them. We anticipate that the Missions and action areas will form the basis for
the future prioritisation of devolved economic growth funding in Essex (such as the future Shared
Prosperity Fund, or other funding streams channelled via the local enterprise partnership or other
local or regional bodies). However, we will never achieve our ambitions through a reliance on
conventional public sector grant funding alone: delivery will need to be supported by the private
sector and through an investment-driven approach to public funding.

Where possible, we will aim to secure a return on public sector investment to deliver our
Missions and action areas (for example, by making commercial investments in new office or
industrial space, or by investing in new technologies where they will yield a direct return on
investment or savings to the public purse). Following the development of the project pipeline, all
proposals for public investment will be subject to a full business case development process.

A collaborative approach...

The economic growth of the county is the responsibility of a wide range of partners. Businesses
(through Success Essex Board, organisations such as Essex Chambers of Commerce, and
individually); universities and further education providers; local authorities at all levels; and
organisations in the third sector all have a role to play in delivery. Starting with the creation of
Success Essex Board, we will build a more collaborative, ‘coalition for growth’ approach, in which
emerging ideas can be developed, shared and challenged.

... with flexibility over the medium term

We anticipate that the Prosperity and Productivity Plan will be reviewed regularly, with the project
pipeline kept ‘live’ so that emerging projects can come forward as initiatives and market potential
are identified. We will develop a basket of productivity and sustainability indicators for the county
as a whole: we will monitor these, as well as progress in bringing forward individual action areas,
when we regularly review this Plan.
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1. Purpose of Report

To discuss ECC’s proposed approach to positioning Essex and ECC with Government as the home of innovative thinking and a partner in up-stream policy development and implementation.

2. [bookmark: _Hlk11271523]Recommendation

[bookmark: _Hlk29304686]Success Essex discuss the proposed approach with a view to a more substantive discussion at its next meeting in February. 

3. Background and Discussion



ECC believes it is important to actively manage its image and reputation with government in order to be seen as a go-to place to shape thinking and try new ideas and to offset the risk, or mitigate the impact, of a reprioritisation of funding to the Midlands and the North.



To do this we will continue to lobby in the traditional ways, using fiscal events such as the March budget to set out our requests in respect of funding, policy, and legislative change in line with our organisational priorities and the needs of the County.



However, we also believe that there is a fresh opportunity with a new government, not wedded to traditional ways of working, to influence more broadly. To achieve that objective, and to exert influence earlier in the policy cycle, we need to be seen as an authority that the government wants to engage in dialogue – not just because we are trusted on service delivery, but because we have interesting ideas, an appetite for innovation, and a track record of delivering at scale.



Our intention is to produce a set of policy documents over the course of the next few months on specific themes - the economy; place-shaping; and climate change for example – which showcase our appetite for innovation, our willingness to identify practical solutions to the challenges confronting local places; and an orientation towards policy rather than financially driven solutions. This is a supplement not a replacement of traditional lobbying activity.



The purpose of this paper is to bring this ambition to your attention and to ask Success Essex to consider whether it would like to input into this process by proposing ideas for inclusion or commenting on the content of policy papers as they are produced. 



All of this is still under discussion in the County Council so should be considered confidential and subject to change.



Attached at Annex A are a couple of ideas about what we might include in a paper touching on the economy/skills/housing to give you a flavour of what we are thinking about. And attached at Annex B are the criteria that we are using to help think about what a strong policy idea in this context might look like. Our intention, if the Board agrees, is to revisit this issue on 17th February with a view to sharing more detail about the work and to engage Board members with their ideas about what we should be pursuing by way of policy innovation to strengthen the local economy.






Appendix A



This is not ECC policy.



1. Develop the most appropriate land…we should aim, through the planning process, to ensure that the most suitable land for the development we need is brought forward.

2. Incentivise long term release of land for housing…we should not allow short term targets built into the planning system to frustrate the more strategic ambitions of authorities that have a longer-term vision for enhanced housing growth.

3. Regulate permitted development…light touch regulation of permitted development would address some of the most egregious abuses in the current planning system.

4. Electric vehicle infrastructure…a duty to co-operate should be placed on retail park operators, filling station operators, car park owners, supermarkets to work with local planning and transport authorities to create a distributed network of charging points.

5. Local Multi-annual funding allocations for Post 16…to ensure skills funding goes to the right places, local funding allocations should be determined by local partnerships involving local authorities, businesses, FE and HE institutions against locally-determined criteria. 

6. Better information for Learners and Skills Providers…strengthening information, advice and guidance – schools to look beyond ‘education in formal settings’ as the optimal outcome for all school leavers. 

7. Loans for Further and Adult Education…the availability of funding to support adult learners invest in their skills development should be influenced by local economic demand.

8. Tariffs in HE…to support social mobility, we should encourage higher education institutions to adjust entry tariffs for disadvantaged children.








Appendix B



Criteria for ideas to be included:



a. Both strategic and tactical – we want to capture both the abstract and large ideas that will lead to major transformation and smaller scale ‘quick wins’.



b. [bookmark: _GoBack]Nationally relevant not just ECC or Essex – we are presenting ourselves as thought-leaders, that means we are articulating positions of national relevance – this is not just about Essex and ECC.



c. Going with the grain of govt policy – it is obvious that what we put forward must be in the spirit of what the govt is trying to achieve.



d. Based on our unique insight – we need to trade on what we know that central government doesn’t. By and large we are going to know more about our local communities and about making policy work on the ground in complex settings. Our proposals should be based on our unique competence.



e. Pragmatic and Do-able (as well as innovative) – being solutions-oriented means that we problem solve – we find a way of achieving our outcomes in a timely fashion under sub-optimal conditions (or real life as it’s sometimes called!)
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1. Purpose

1.1 This document sets out the terms of reference for the Success Essex Board (SEB). The SEB has a vital role to play in influencing and driving a visionary and forward thinking Essex economy and acts one of four federated boards of the South East Local Enterprise Partnership (SELEP).



1.2 SELEP is a strategic partnership which brings together the public and private sectors to support economic growth across the local authority areas of East Sussex, Essex, Kent, Medway, Southend-on-Sea and Thurrock. It has a federated model of operation which is principally supported by the SEB, Kent and Medway Economic Partnership, Opportunity South Essex and Team East Sussex. More information can be found on the SELEP website www.southeastlep.com



1.3 As a federated board of the SELEP, the SEB Terms of Reference are aligned to the overall SELEP Terms of Reference and the SELEP Assurance Framework, both of which can be viewed on the SELEP website.

[bookmark: _Hlk13470056]	https://www.southeastlep.com/good-governance/ 



2 About the Success Essex Board



2.1 The SEB takes a leading role in driving forward strategic economic growth priorities for Essex; informing key decisions and providing a strong collaborative voice for the private and public sector to lobby for funding and unlock opportunities for the Essex economy. By working together large employers, academic institutions, SMEs, the third sector and local government, provide the leadership to tackle the economic challenges faced.



2.2 The SEB is non-politically affiliated and is business led. The SEB works proactively and collaboratively to drive economic growth, innovation and prosperity throughout Essex. This is achieved through promoting economic opportunities, lobbying government, using evidence for strategic planning and by setting clear objectives.



2.3 The SEB covers the following local authority areas: Uttlesford, Braintree, Brentwood, Chelmsford, Epping Forest, Maldon, Tendring, Colchester & Harlow



3 Board Functions

3.1 The SEB shall:



3.1.1 Identify economic priorities and a strategy for Essex in line with local need and that of SELEP.



3.1.2 Utilise evidence to review and recommend strategic projects for funding by SELEP.



3.1.3 Monitor delivery and spend on existing Essex projects and programmes in accordance with SELEP’s overall Assurance Framework and recommend corrective action as appropriate.



3.1.4 Represent the economic interests of Essex at national, regional, local and SELEP level meetings and events, such as the SELEP Strategic Board.



3.1.5 Work across boundaries to realise the full potential of the wider Essex Economy and ensure economic prosperity is effectively distributed.



3.1.6 Adhere to all of the guidelines, policies and mandates set out in the SELEP Terms of Reference, the SELEP Assurance Framework and the associated SELEP Policies.



4 Membership

4.1 The Board shall consist of 16 members (as below) and 5 members co-opted annually



· Business representatives	x 8

· FE 1 

· HE representatives x 2

· Local Authorities x 5

(1x County Council, 4 x Local Authority Membership = 2x Central North, 2x West)

· Co-opted representatives x5 (including Business Membership Organisations)



4.1.1 Local Authority membership shall be requested via the Essex Leaders Association who will be asked to nominate representatives. The Essex Leaders Association will also be invited to designate specific deputy members to act as representatives in their absence.

4.1.2 Business membership and other organisations will be considered through the co-opted representation



4.2 SEB shall seek to ensure a balanced representation of businesses reflecting the county’s geography and the diversity of its business base in terms of size and sector and shall also include associations with other locally/nationally recognised business-representative bodies, this will be regularly reviewed to ensure that balance is maintained. In line with Government LEP requirements, SEB will commit to having at least one third female membership of appointed members of the SEB by March 2020.



4.3 Federated Board members are appointed to SEB through an open, competitive and non- discriminatory recruitment process in accordance with the SELEP Recruitment Policy, with due consideration to the balance of representation described in 4.1 and 4.2. 



4.4 Each business member will be considered by the board for a lead and/or reporting role for one of SEB’s Thematic working groups, as described in section 13, and act as a liaison between that thematic working group and the SEB Board.
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4.5 Should a Board member be unable to attend a Board meeting, s/he may nominate an alternate. In such cases, the Board member should notify the Chair in advance. 



4.6 The Chief Executive of SELEP will be invited to attend the board meetings acting in a non- voting capacity.



4.7 Officers providing secretariat support from Essex County Council as outlined at section 15 will attend the meetings in a non-voting capacity.





5 SEB Chair and Vice Chairs

5.1 The SEB shall be chaired by an independent private sector chair. The Chair shall preside at meetings of the Board, in the Chairs absence; one of the Vice‐Chairs shall preside or in the absence of both, the Board shall elect any Member of the Board to act as Chair for that meeting only.



5.2 The election of a new Chair will take place in the event of the Chair’s two-year

tenure coming to an end, the Chair resigning their position, or the SEB Board voting to change its Chair (as described in 5.6). In electing a new Chair, the SEB Secretariat will invite electronic nominations from the existing SEB business members.

The matter will then be tabled as the first item at the next scheduled SEB Board meeting, which shall itself be chaired by one of the vice chairs or another private sector board member.



5.3 Should there be more than one nominee, each candidate will be given up to five minutes at the meeting to present their case for standing as Chair. Nominees will be asked to withdraw from the meeting while the matter is discussed by the remaining SEB Board members and the new Chair is selected. The quorum and decision-making conditions described in section 9 and 10 shall apply in electing the Chair.



5.4 Following the election of a Chair, and with the Chair’s agreement, SEB may also choose to elect up to two Vice-Chairs who shall also be a business representative drawn from the existing SEB membership. In such a case, the SEB Secretariat will again invite electronic nominations from existing SEB business members; the matter will then be tabled as the first item at the next scheduled SEB Board meeting. The process described in 5.3 for selecting the Chair shall also apply in selecting the Vice-Chairs.



5.5 The Chair and Vice-Chair(s) can serve in their roles for up to 2 years at a time. The SEB can agree to extend the Chair’s/Vice Chair’s terms for a further two years for a maximum of three consecutive terms. The Chair/Vice-Chair(s) may resign from their position, without prejudice to their continued membership of SEB, giving no fewer than 20 working days’ notice to the SEB Secretariat.



5.6 SEB may choose to change its Chair/Vice-Chair(s) before the end of the normal 2 year tenure. The proposal must be proposed by an SEB business member, and be seconded by another SEB business member, at a scheduled SEB Board meeting. The SEB Secretariat will then table the matter at the next scheduled SEB Board meeting where SEB will vote on the matter; the quorum and decision-making conditions in section 9 shall apply at that meeting.



6 Relationship with South East Local Enterprise Partnership

6.1	SEB will provide 2 business representatives to act as Directors of SELEP Ltd and to represent SEB on the SELEP Strategic Board. The responsibility of the SELEP Ltd Directors can be found within the SELEP Assurance Framework. The SELEP Ltd Terms of Reference and Board Recruitment Policy set out how members are appointed to the Strategic Board.

 

7 Frequency of meetings

7.1 SEB shall meet at least quarterly with meetings scheduled to take place before each SELEP Strategic Board meeting. The Chair may call for more regular and/or executive meetings when the need is required.



8 Terms of office

8.1 Local Authority membership will run concurrently with their period of tenure in that office providing that it is agreed through the Essex Leaders Association.



8.2 Business Representative membership of SEB will last for a period of two years, commencing the date of the first board meeting in each new year with reappointment by agreement of the Board with no maximum number of terms that they may serve.



8.3 If a representative does not attend (or send an alternate) two consecutive meetings of SEB without the prior notification to the Chair, then it will be deemed that the representative has resigned from the Board and a replacement shall be sought. Members may resign from the Board by giving no fewer than 20 working days’ notice to the Chair and Secretariat.





9 Making recommendations

9.1 The Board does not have delegated authority to make decisions regarding the use of public funds. However, the Board is to provide a strategic partnership view on priorities for, or the use of, public funds and may make recommendations to SELEP, local and central government.



9.2 In considering priorities and performance and in making recommendations, the Board shall at all times aim to reach consensus. Where consensus is not possible, the Board  will make decisions on a simple majority basis, as set out in 10.3, and will record dissenting views in the Minutes.



10 Quorum

10.1 The quorum of the Board shall be more than 50% (8 people) of which no fewer than 2/3rds (5 people) shall be business representatives.



10.2 Should a Board meeting not be quorate, the Chair may arrange a Special Meeting of the Board to deal with outstanding business, or may allow business to adjourn to the following ordinary Board meeting, or may allow Board members to convey their views electronically to all the other Board members via the Secretariat.



10.3 Any issues not resolved by consensus shall be put to a vote which shall be decided by a simple majority and on the basis of one member, one vote. In the case of a tied vote, the Chair shall have a second or casting vote.



10.4 Board members who are unable to attend or send an alternate shall have the right to a proxy vote, such vote to be communicated to the Chair of SEB and the Secretariat in advance.



11 Voting

11.1 In addition to the provision in 9.2 and 10.3 the Board shall vote on the following matters:

· Matters where the Board makes a recommendation or adopts an approach.

· Variation to the Terms of Reference of the SEB;

· Election of the Chair or Vice‐Chair(s);

· Termination of the SEB



11.2 Voting in these matters shall be as prescribed in 10.3.



12 Other participants

12.1 With the prior agreement of the Chair, other participants may attend meetings of the Board.



12.2 Other participants may, at the discretion of the Chair, be invited to participate in discussion (subject to the Conflicts of Interest procedure set out in below.) However, they shall not be considered to be members of the Board and will not have voting rights.



13 Sub‐groups / Thematic Groups / Working Groups

13.1 The SEB may establish sub-groups, thematic groups or similar to deliver key elements of its programme or provide expert advice on key topics through nominated subject matter experts on an as and when basis. Membership of such groups may include participants who are not Members of the Board in order to widen the expertise available to SEB.



13.2 These groups will work to clearly defined brief and reporting requirements. Any such arrangements should be in a position to offer advice more widely (for example to SELEP or government). Membership of SEB thematic groups will be drawn from both the public and private sector and will be either chaired or overseen by a business member of the SEB.



14 Relationship with other economic partnerships



14.1 The SEB shall work with all businesses and other local authorities, particularly those within functional economic areas, with the intention of aiming to achieve unity on key issues; to progress projects of mutual interest and to speak with one voice where this is of resonance with SELEP and with Government. Projects that are located in wider geographies shall be discussed via partnership working to seek consensus on recommendations to SELEP.



15 Secretariat, Minutes and Agenda Setting

15.1 The Secretariat of the Board shall be carried out by Essex County Council or such other secretariat as the Board may appoint.



15.2 The Chair shall work closely with the secretariat and leaders of the other growth partnerships / boards (e.g. Opportunity South Essex) to consider both forthcoming agenda items and the strategic monitoring of actions determined by the SEB. Agenda items for meetings should be provided to the SEB secretariat who will then collate all items and pass to the Chair for agreement



15.3 The secretariat will be responsible for ensuring:

· Meetings shall be called with notice of at least 10 working days and papers shall be, whenever possible, circulated 5 working days before the date of the meeting.

· Agendas for meetings are agreed with the chair 10 days before the meeting dates

· Meeting dates to be set 12 months in advance, on a rolling basis

· Minutes provided 5 days post meeting



15.4 SELEP papers shall be circulated to the members by the Secretariat.



15.5 Draft minutes of SEB meetings will be made publicly available via the SEB website (www.successessex.co.uk) or SELEP website within 10 working days of the meeting; the final- version minutes shall be made publicly available within 10 working days of being formally approved at the subsequent SEB meeting.



15.6 Papers which are not suitable for release into the public domain as they are considered ‘confidential information’, as classified by the Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 2012 will be stored confidentially by the SEB secretariat.



16 Conflicts of interest

16.1 All SEB members agree to act in accordance with the SELEP Register of Interests Policy, available to view on the SELEP website.



16.2 The Board shall take action to identify and manage conflicts of interest, including those resulting from significant pecuniary interests, and ensure that the influence of third parties does not compromise or override independent judgement. The Board shall maintain a Register of Interests of all Members which shall be updated annually and be publicly available.



16.3 All declarations must initially be registered within 28 days of the individual becoming a SEB member. Each SEB member is required to ensure their own declarations are up to date and must review their Declaration of Interests form before each SEB Board meeting. SEB members must notify the SEB Secretariat of any changes to their declarations within 28 days of the change occurring. To ensure declarations remain current, all Declaration of Interests forms must be resigned and resubmitted in line with SELEPs regulations.



16.4 SEB members are required to declare interests in any matter being considered by SEB, direct or indirect, at the outset of the meeting at which the item is to be discussed. The Chair will ask for declarations of interest at the start of every SEB meeting, and such declarations will be recorded in the minutes of the meeting. Where a Disclosable Pecuniary Interest is declared, the Chair will ask the individual member to withdraw from the meeting for the duration of the discussion on that particular item; the individual SEB member may not participate in any debate on the matter, or vote in any questions relating to it. The rules in 16.4 apply whether or not the interest concerned is already set out in the individual’s Declaration of Interests. The rules in section 16.4 also apply to any alternate member or non-voting participant.



16.5 The rules in section 16.4 do not apply where the interest concerned relates primarily to the general interest of any public sector member in her/his area of geographical responsibility.





17 Transparency & Communications

17.1 SEB shall operate in an open and transparent manner at all times. SEB welcomes public interest in its business and has a procedure for accepting representations from members of the public, as described in section 18.



17.2 Other relevant operational documentation for SEB shall also be made publicly available on the SEB website, including SEB membership, contact details, meeting schedule, Declarations of Interest and this Terms of Reference document.



17.3 The Freedom of Information Act 2000 shall apply to SEB papers and to records of SEB decisions.



17.4 In terms of branding, SEB will ask its project delivery partners to display the SELEP and/or SEB logo as appropriate in compliance with the guidelines set out in the SELEP Assurance Framework.



18 Public representations at SEB meetings

18.1 Members of the public shall be permitted to make representations at SEB meetings through a registration facility on the SEB website. The online form shall allow questions to be submitted for the consideration of the SEB Board, and give the opportunity for the individual member of the public to attend a SEB meting to present the query in person.



18.2 A question may be allowed under this procedure only if it has been submitted and received by the Secretariat no later than five working days before the meeting. Questions may only be submitted via the online form, by email to successessex@essex.gov.uk, or by post to SEB Secretariat, c/o Economic Growth, Essex County Council, County Hall, Market Road, Chelmsford, Essex, CM1 1QH. Any question may be withdrawn at any time by the submitting author.



18.3 If any public questions are to be presented at a SEB meeting, a period of up to 15 minutes shall be allocated to the matter at the start of the meeting. Questions will be dealt with in the order in which they are received, except that the Chair may choose to group together similar questions if appropriate. If there is insufficient time to ask/answer all of the questions within the allotted 15 minutes, the Chair will provide answers in writing within 10 working days of the meeting.



18.4 If a member of the public has elected to make representations in person, the speaker is allowed 3 minutes to ask the pre-submitted written question only. After the answer has been given the speaker may pose one further supplementary question in order to clarify a point given in the answer. No further questions may be asked. Only one speaker will be permitted to make a representation on behalf of an organisation. If the speaker requires someone to read  the question for them, the Chair will ask the question on their behalf, but the questioner must be present at the meeting. If the speaker is not present when called by the Chair, the Chair shall move on to the next question.



18.5 Public questions must not:

· Ask for information which is already publicly available on the SELEP website or the SEB website;

· Concern subjects outside the responsibility or remit of the SEB Board;

· Criticise the motives or personal character of any SEB member, or be defamatory, frivolous, vexatious or offensive;

· Be substantially the same as a question put to a SEB meeting in the previous six months;

· Require the disclosure of confidential or exempt information;

· Already be subject to separate appeal, adjudication, litigation, mediation or dispute resolution.



18.6 The Chair can decide that a question may not be asked or answered if it would not be in the public interest, or on any other reasonable ground. If this occurs, notification will be given at the earliest opportunity in writing with reasons for the rejection.



18.7 Answers to the questions may be given by the most appropriate SEB member as designated by the Chair. The SEB member giving the answer has full discretion as to the content of the reply and how it is given. In particular, s/he may decline to answer in full if this would involve an unreasonable amount of time, work or cost, or be contrary to the public interest. All oral answers to questions should be brief and relevant, with any detailed background or statistics given in writing following the meeting.



18.8 A record of all questions and answers will be recorded in the minutes, to be made publicly available as described in section 17.



18.9 Members of the public invited to participate in a SEB meeting are not permitted to record any part of the meeting through audio and/or visual recording equipment.



18.10 If a member of the public interrupts a meeting or otherwise behaves irregularly, improperly or offensively, the Chair may request that s/he leave the room or order that s/he is removed. In the event of a general disturbance the Chair, with the consent of the SEB Board, may suspend the meeting or direct that the public be excluded from it. No one so removed or excluded will be permitted to return to the meeting.



19 Variation to Terms of Reference

19.1 The Board may decide to vary its Terms of Reference, provided the procedure in Section 9 is followed.



20 Best practice, equality and diversity

20.1 SEB shall comply with the LEP Governance & Transparency Best Practice Guidance, published by HM Government. Accordingly SEB adheres to the following SELEP policies, all of which are available to view on the SELEP website:

· Code of Conduct for Board Members;

· Confidential Reporting of Complaints Policy;

· Register of Interests Policy;

· Subsistence and Hospitality Policy;

· Whistleblowing Policy.

20.2 SEB is covered by the general equality duty as set out within the Equality Act 2010. Accordingly all decisions taken by SEB will pay due regard to:

a) Eliminating unlawful discrimination, harassment, victimisation and other conduct prohibited by the act;

b) Advancing equality of opportunity between people from different equality groups;

c) Fostering good relations between people from different equality groups.

20.3 Members of SEB, are required to maintain high standards in the way they undertake their duties. All members of SEB are de-facto representatives of SELEP, and therefore their actions impact on the way in which the SELEP is viewed by the public. All members are therefore required to have regard to the ‘Principles of Public

Life’, known as the Nolan Principles, contained within the provisions of S.29(1) of the Localism Act 2011, and set out below:

a) SELFLESSNESS – to serve only the public interest and never improperly confer an advantage or disadvantage on any person;

b) INTEGRITY – not to place themselves in situations where their integrity may be questioned, not behave improperly and on all occasions avoid the appearance of such behaviour;

c) OBJECTIVITY – make decisions on merit, including when making appointments, awarding contracts or recommending individuals for rewards or benefits;

d) ACCOUNTABILITY – to be accountable to the public for their actions and the manner in  which they carry out their responsibilities and co-operate fully and honestly with any scrutiny appropriate to their office;

e) OPENNESS – to be as open as possible about their actions and those of TES/SELEP and be prepared to give reasons for those actions;

f) HONESTY – not to place themselves in situations where their honesty may be questioned, not behave improperly and, on all occasions, avoid the appearance of such behaviour;

g) LEADERSHIP – promote and support these principles by leadership and by example and always act in a way that secures or preserves public confidence.



21 Termination

21.1 SEB may decide to terminate the activities of SEB and its existence.
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SUCCESS ESSEX



Monday 2nd December 2019, 9am to 11am

Teledyne e2v, 106 Waterhouse Lane, Chelmsford, Essex, England, CM1 2QU

MEETING MINUTES



		Attendees



		Miles Adcock (Teledyne e2v)

Lara Fox (Objective IT)

Lindsey Hayward (Konica Minolta)

Richard Davidson (Willmott Dixon Construction)

Trevor Scott (Simarco Worldwide Logistics)

David Rayner (Birkett Long LLP)

Jonathan Oates (MAG London Stansted)

Cllr Martin Bracken (Chelmsford DC)

Alison Andreas on behalf of Andy Sparks (Chelmsford College)

Kirstie Cochrane (University of Essex)

		

		Suzanne Bennett – SELEP 

Steven Bishop – Steer 

Lisa Bone – ECC 

Claudia McKibbin – ECC 

Tristan Smith – ECC 

Dawn Redpath – ECC 







		Item

		Subject



		1 Welcome / Introductions / Declaration of Interest

		Chair welcomed board members.



Apologies were received from:

Fiona Bodle - ARU

Colin James – Penguin Random House

Andy Sparks – Chelmsford College 

Dominic Collins – ECC 

Vanessa Cuthill – University of Essex 

Cllr Tony Ball – Essex County Council rep

Cllr Chris Whitbread – Epping LA

Cllr Graham Butland – Braintree LA

David Burch – Essex Chamber of Commerce



		2 Minutes of Last Meeting

		Chair reviewed minutes of the previous meeting, minutes were agreed by all.

Discussion took place with regard to:

Board members sending delegates: it was requested that delegates be approved on an exceptional basis only, and that each named delegate fill in and sign a Register of Interest form prior to attendance at the board meeting

Terms of reference: ACTION 1: Success Essex’s Terms of Reference have been updated and will be circulated to the board prior to Board approval at the next meeting.



		3 Brand Essex:

· Update from Lisa Bone

		Lisa Bone presented the new strategy for Marketing Essex where it proposes to shift its focus to be more strategic in its marketing of Essex, diversifying the product it promotes and identifying new external markets. The new focus will include promotion to investors, businesses, students and visitors to attract people to Essex as a great place to live, work, invest, study and visit.







It was noted that Marketing Essex must be careful not to dilute the message, as Essex is very diverse. This can be done by focusing on each area’s individual strengths through the use of layers – county, area, town, neighbourhood etc. Secretariat suggested that the Board may wish to work together with Marketing Essex to align priorities and visions

Allison Andreas requested that colleges be include when referencing Universities. Also, Colchester has been part of a study, to highlight makes Colchester unique, so maybe this can be incorporated into Brand Essex’s Strategy

The board questioned the role of Invest Essex in the Marketing Essex strategy as there is clearly a link with regard to Inward Investment. It was explained that the Invest Essex contract is up for renewal in April 2020 and is being reviewed in parallel to the Brand Essex Strategy to ensure alignment.



		4 Success Essex Work Programme:

· Essex Prosperity Prospectus & SELEP LIS Next Steps

		Miles presented a slide summarising the priority themes that emerged from the board workshop on the 21st November.

The board discussed number of the points of discussion form the workshop including, digital skills, the gender pay and diversity as well as how to address the four missions emerging from the Essex Prosperity and Productivity plan: 

The board AGREED to establish four subgroups focussing on delivering against the 4 missions

Subgroup Mission leaders were identified as: 

· Connected is Trevor Scott

· Inclusive is Jonathan Oates

· Resilient is Richard Davidson

· Dynamic is Lara Fox

There need to be a clear outline of where we want to get to with these working groups (similar outputs/targets), be selective and not try to do too many things. 

· Define milestones for subgroups 

· Check these to ensure subgroups are being effective. Themes cross-cutting in nature (skills lead, diversity lead etc.) needs to be reflected within each subgroup.

· Mission Leaders will need to work together to ensure that their subgroups are heading in the right direction. 

· Bring in assistance from key outside organizations to bring in specific knowledge.

Ross Gill presented a summary from all the Board’s feedback from the Engagement Session and the Awayday on the Essex Prosperity Prospectus. The board were keen to ensure that the strategy is able to differentiate itself from all the other strategies being developed. 

ACTION 2: secretariat to meet with Mission Leaders to create Action Plan and Business case on processes, outcomes, template etc.

ACTION 3: Mission Leaders to draft action plan on how these groups will work, which key organisations to invite to take part, communication strategies etc. Launch this business case by end of year.

ACTION 4: secretariat to distribute board contacts list

ACTION 5: to consider: tool/resource suggestion to distribute information, contacts and documents: Microsoft Teams

ACTION 6: secretariat will send out Essex Prosperity Prospectus & SELEP LIS and request Board feedback by Dec. 10th 



		5 Growing Placed Fund

· Expression of Interest review and confirmation of Success Essex ranking of projects.

		The board discussed the two EOI received for GPF funding and provided endorsement for both projects to move onto the next stage of application.

The projects were ranked in the following order, with a summary of the main discussion points for each Project outlined below:

1. Vision 2.0 Marks Tey 

· It is clear that this project may not happen without the GPF 

· Steer recommends that ECC run due diligence on Company’s background and finance

2. North Essex Garden Communities 

· The Board had significant concerns with the lack of detail on the exact projects the funds would be used for, the direct benefits delivered through the funding (as opposed to the overall GC benefits in jobs and homes) and the fact that some of the proposed projects (e.g. the construction skills one mentioned) would not  be considered as capital spend. 

· The project it will happen even without GPF, however GPF will make it happen quicker

· The Board only approved its passage onto the next stage when it was advised it could withdraw its support if that detail doesn't emerge in the next business case iteration

This ranking will now be submitted to SELEP and both Project Promoters will now begin writing the Strategic Outline Business Case (deadline January 10, 2020)

The Growing Places Fund call for projects happen around every two to three years, Ross from SQW is working on mapping what types of opportunities are available and has a pipeline of projects for the Board’s future consideration

ACTION 7: Secretariat to feedback to Garden Communities on how they really need to improve the quality of information supplied on their Outline Business Case or the Board may remove support

ACTION 8: Secretariat to feedback to Vision 2.0 Mark Tey that they will need assistance in completing their SOBC to ensure required level of information is met



		6 South East Local Enterprise Partnership Update:

· SELEP Legal personality update / Company Director Nominees

· Update on SELEP Deputy Chair Recruitment

· Summary overview on SELEP Strategic Board Papers (for its meeting on the 6th December)

		Suzanne gave an overview on the LEP Review by Government, the March 2020 deadline to incorporate, the Deputy Chair Recruitment process and Friday’s Strategic Board papers.

ACTION 9: invite Transport East to next board meeting to give overview on their work

ACTION 10: any other feedback on SELEP LIS by board is due by Friday Dec. 6th 



		7 SELEP Skills Advisory Panel

· Board AGREEMENT on who should represent the Board at SAP meetings.

· Short update on SAP

		Board endorsed Lindsey as the board’s representative at the LEP Skills Advisory Panel (SAP) 

Miles suggested that Lindsey request support from Board members, as required



		8 Capital Programme Update / LGF3b Update

		Dawn provided a short capital programme update advising that the majority of projects are on track, with little change since the previous update at Septembers board meeting.



		9 Any Other Business

		Dawn: Sector Support Fund application by University of Essex, was not yet endorsed by working group, so will come to Board for endorsement at a later date

Board members can become members of SELEP on LinkedIn

ACTION 11: Board members will submit their bios and photos to Claudia McKibbin

ACTION 12: Suzanne will distribute SELEP’s comms guidance 

ACTION 13: SELEP will publish new Success Essex launch on their website and newsletter 



		Meeting closed at 10:55 am
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Visit Essex


Lisa Bone








There is so much that we do this just provides you with the context rather going into the detail of our delivery outputs


1





Visit Essex


Hosted within Culture and green spaces within ECC


Destination management organisation


Membership of 265


Structure and board set up in 2010


Promotion and development of tourism


£3.6billion to economy








Promotion “This is Esssex”


Work with Visitengland/ visitbritain
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Visit Essex proposes to shift its focus to be more strategic in its marketing of Essex, diversifying the product it promotes and identifying new external markets;  





Marketing Essex will develop a brand or ‘sense of place’ for Essex, helps to re-position ;





The new focus will include promotion to investors, businesses, students and visitors to attract people to Essex as a great place to live, work, invest, study and visit. 





Bring to life the Essex vision “find a way to capture our many local characteristics, the things that make Essex unique and special, to inspire pride in ourselves and so bring visitor, investment, opportunities and new people to Essex.”





Marketing Essex, a new proposition








Transition into a place marketing organisation 


Reflect diversity
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Led by the private sector and supported by ECC and the local authorities





Work with other boards and organisations e.g. Essex business board, SELEP, Essex Partners and the Essex Assembly.





Support the delivery of economic growth and quality of life across Essex.





Ensure that the brand values match the product that already exists and new developments that are emerging.





Bring together key stakeholders to be ambassadors 





Sets out why people should come to Essex to live, work, study, invest and visit over other destinations.


Marketing Essex








Place marketing has developed over the last 20 years, internationally and nationally, to become a key requirement for the effective implementation of strategies and growth plans for our cities, towns and counties.  


It enables a place to speak about itself to those who live within it and those who come to visit, work, invest, study and play, in ways which build emotional connection, pride and loyalty. In order to effectively deliver this approach for Essex the following activities are now required:





Develop a powerful narrative for Essex, by doing this we can effectively re-position Essex and challenge some of the negative perceptions that perpetuate, and differentiate us from others


A narrative for Essex cannot be set by one organisation it needs to be a collective representation of the key stakeholders and investors that are delivering the vision and are therefore able to drive forward the narrative and encourage others to adopt it;


Undertake audience and market appraisal and research; identify the key markets internally and externally to understand their needs where the potential barriers are;


Mapping and product analysis to understand Essex’s key assets, USPs, and where the key opportunities lie.








Place marketing – a strategic approach








But true reflection on what we are.


Eg Liverpool, hull, 


Developing a vision
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Marketing Essex structure


Success Essex Business Board 


Essex partnership board





Marketing Essex Board








Business working group


Tourism working group


Study working group








Why this is important


To create and control our own narrative





Challenging perceptions





Collaborating together to gain a stronger voice to government and access funding





Maximise benefits from new developments and opportunities

















Why now? We have major new developments and therefore opportunities with new transport links, garden communities etc  as well as the changes in lifestyle that we can maximise e.g. working from home, quality of life is more important etc.


Need to ensure that we are all working together.


Plus everyone else is doing this
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Emerging themes


Quality of life





Sustainability/ green agenda





Our relationship with London





Mixed economy





Building sustainable communities














Yes we have different audiences students, businesses, residents, visitors but they are all linked to and have a vested interest in the following.


This needs to be reflected in our narrative and way we are talked about (our marketing)


As well as history 
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To date


A stakeholder dinner hosted by Cllr Finch and Gavin Jones





“This is Essex” campaign

















Next steps


Set up a network for collaboration


Research and mapping


Establish a vision for the county what do wen want to be know for


Common themes


Priority areas, sectors, USPs, audiences


Test barriers and opportunities with target audiences


Develop a narrative





Develop a place board


Create Marketing Essex











We are a county renowned for innovation and forward thinking but we need to ensure the rest of the world knows we still are and has the vision to continue to be so in the future.





We can’t work isolated in order to raise the awareness of Essex we need to understand our relationship to other sectors and how some of our audiences are the same e.g. a visitor may decide to stay and invest or attracting new businesses to the area one of the appeals may be the housing available nearby, quality of scholls and leisure facitiies.


How you can help to input into narrative
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What’s in it for you





To help develop the narrative of Essex and provide a strategic direction in the vision for the future and that you can use





The ability to communicate about your businesses to a much wider audience e.g. students who may come and work for you





Benefit from marketing campaigns with promotional opportunities





To help attract external audiences positioning Essex as a great place for opportunity and dispelling the perceptions.





A network to share information and collaborate, find out what’s happening in the county and how it may affect/ benefit you
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