General Project Questions.

Project Name

Project description

What s the minimum GBF allocation
that the project can receive?
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General Project Ques

[This section includes general information about the project that will be needed to support development of the GBF
pipeline and i

Project Name

Full title given to the project

GBF Funding Ask

The total amount requested from SELEP of GBF allocation

Total Project Costs

The total costs of the project from all funding sources, including the GBF funding ask

What is the minimum GBF
allocation that the project can
receive?

i.e. projects increase other
match funding or deliver
reduced benefits

This is to detail what the minimum GBF allocation the project could receive and still deliver the project. This could happen
through 2 scenarios:

1) GBF allocation decreases, but match funding sources increase, and the full project benefits can be delivered.
2) The project still delivers but with reduced benefits

This will only be used if the full allocation is not available but the project is next on the pipeline.

Pass/Fail Criteria

[This section asks questions of the project that will support the of the GBF pipeline and asthey
will enable easy decisions to be made about ruling out projects that are not suitable for any GBF reallocation that may
become available. If any of the answers come back as red, the projects will be deemed as unsuitable candidates for the
GBF pipeline. This does not rule them out from seeking capital funding from other SELEP funding streams in the future,
the SELEP have had to take this approach due to the grant conditions set by Central Government.

Will the project be able to spend|
their full GBF allocation by
March 2022?

Due to the conditions set forth by Central Government, any GBF allocation that is awarded to a project must be spent by
March 2022 whether the project is fully completed or not. As such, projects approved for any reallocation of funds have
to either already be delivering or are onsite ready to deliver and have all the necessary agreements in place.

If the answer to this question is "No", then the project is not eligible to be added onto the GBF pipeline.

Has the full funding package
(bar any additional GBF ask)
been confirmed?

If any GBF reallocation becomes available, decisions will need to be made promptly to meet the tight timelines set by
Central Government. Projects that have had the rest of their funding packages confirmed are then able to progress
through the approval processes quickly without any "subject to" notes which could delay the transfer of funding to the
projects.

If the answer to this auestion is "No". then the proiect is not eligible to be added onto the GBF pipeline.

Do you expect the project have
a BCR of 2:1 or greater or meet
VfM Exemption 1 of the
Assurance Framework?

If any GBF reallocation becomes available, decisions will need to be made promptly to meet the tight timelines set by
Central Government. Projects that have a BCR of at least 2:1 therefore meet the threshold that is required by the SELEP
as it falls into the "High Value for Money" category.

If the answer to this auestion is "No". then the proiect is not eligible to be added onto the GBF pipeline.

Is planning permission granted?
Please ignore if planning

If any GBF reallocation becomes available, decisions will need to be made promptly to meet the tight timelines set by
Central Government. Projects that have had any planning permission requirements granted are then able to progress
through the approval processes quickly without any "subject to" notes which could delay the transfer of funding to the
projects.

permission is not needed

If the answer to this auestion is "No". then the proiect is not eligible to be added onto the GBF pipeline.

If any GBF reallocation becomes available, decisions will need to be made promptly to meet the tight timelines set by
Are there any outstanding | central Government. Projects that have had requirements for external partner decisions confirmed are then able to

decisions that need to be made
by other external partner
organisations?

progress through the approval processes quickly without any "subject to" notes which could delay the transfer of funding
to the projects.

If the answer to this auestion is "Yes". then the proiect is not eligible to be added onto the GBF pieline.

If the project is at the top of the
priority list, are the scheme
promoters happy to develop a
business case at risk of not
receiving funding?

If any GBF reallocation becomes available, decisions will need to be made promptly to meet the tight timelines set by
Central Government. If scheme promoters are happy to develop business cases at risk are then able to progress through
the approval processes quickly as this will shorten the lead time required in preperation for the decision to be made.

If the answer to this question is "No", then the project is not eligible to be added onto the GBF pipeline.

Does the project meet the
objectives set by Government
for what projects should receive|
GBF funding?

If any GBF reallocation becomes available, projects that meet the objectives set by Government and what they wanted to
achieve for GBF will therefore be a high priority. These objectives are:

- Supporting Local Recovery

- Stimulate the economy over the next 12-18 months through jobs and overall demand in the economy

- Supporting green recovery

- Driving up economic growth

Examples of projects that meet these objectives include:

- Town and city centre modernisation through targeted infrastructure investments unleashing their longer-term
economic potential

- Investment in physical connectivity to improve the functioning of the local economy

- Investment in innovation ecosystem including through improvements to research and development facilities driving
up business productivity

- Improvements to human capital

- Improving digital connectivity, in order to support economic performance, particularly in more isolated areas

If the answer to this question is "No", then the project is not eligible to be added onto the GBF pipeline.

ation Indicators

[This section asks questions of the project that will support the of the GBF pipeline and asthey
will enable any projects that have passed the "Pass/Fail criteria" to be prioritised. The answers to these questions will
produce a numerical score that will help the SELEP with combining the different priority lists from Federated areas. If
projects are lower on the st and therefore don't receive any GBF reallocation, this does not rule them out from seeking
capital funding from other SELEP funding streams in the future.

Does the project meet SELEP's
strategic priorities?

If any GBF reallocation becomes available, projects that meet the strategic priorities of the SELEP will be a high priority.
| These objectives are:

- Business Resilience and Growth

- UK's Global Gateway

- Communities for the Future

- Coastal Catalyst

Further detail on these priorities can be found SELEP Strategy Framework which has been sent to you.

Objectives that are underpinning and are referenced these priorities that will guide the SELEP's decisions and activities
over the coming years:

- To support businesses to start, scale up, adapt and grow

- To drive trade and growth in a post COVID-19 and post Brexit economy

- To deliver a skilled workforce that drives employment and productivity

- To improve digital connectivity and capabilities

- To promote greater resilience in out places and support growth

- To support equality and ensure that everyone has the opportunity to thrive

-To put clean growth and climate change at the heart of what we do

If the answer to this question is "No", then the project will be lower on the priority list for SELEP and federated areas will

nriticad lict

When will the project be
delivered? (i
delivery of infrastructure)

If completed by or before the
March 2022 deadline for
spending GBF, please mark as
within 3 months

As the conditions also stated that projects needed to be "shovel ready", projects approved for any reallocation of funds
have to either already be delivering or are onsite ready to deliver and have all the necessary agreements in place.

Depending on how quickly the project can be delivered, this will affect the priority level of the project.

When will the benefits of the
project be delivered?

As the conditions also stated that projects needed to be "shovel ready" and delivering tangible benefits to support the
economic recovery of local areas, Government are expecting quarterly reports on benefits up until March 2025.

Depending on how quickly the project can deliver benefits, this will affect the priority level of the project.

Has the procurement exercise
for the provider of the
construction works taken place?

If any GBF reallocation becomes available, decisions will need to be made promptly to meet the tight timelines set by
Central Government. Projects that have had any planning permission requirements granted are then able to progress
through the approval processes quickly without any "subject to" notes which could delay the transfer of funding to the
projects.

Depending on how far in the procurement process the project is, this will affect the priority level of the project.

Additional Criteria

[This section asks questions of the project that will support the development of the GBF pipeline and prioritisaton as as

follow up questions to the prioritisation indicators that will support prioritisation in other ways, either by ruling out

projects at a specific time or by a weighted numerical score that will make up the total point score for projects in the
list.

Federated Area Priority Ranking

All projects that pass the pass/fail criteria and complete the prioritisation indicators will be asked by the Federated
Boards to rank in their order of priority. The ranking list will also create a numerical score, that is weighted in the
Federated Boards favour, and that score will be added to the Prioritisation Indicator score to create a total technical
score that will be used for prioritising projects.

What is the last Accountability
Board that projects could be
awarded funding and still spend
the GBF allocation?

The months listed below match
the months of the
Accountability Boards up until
December 2021.

Due to the tight timelines set by Central Government, there will not be enough time after December 2021 for projects to
be approved by the Accountability Board, had funding transferred and spend their allocation by the March 2022
deadline. We are asking the projects to provide the latest Accounbility Board they could attend for funding approval and
meet the deadlines set above. There are 4 Accountability Boards from the start of the 2021/22 Financial Year and
December 2021. Those occur in May, July, September and November 2021.

This information will be used to rule out projects that have stated that they can't be approved and meet the tight
spending timelines after a certain Board. For example, if a project stated that the last Accountability Board they could get
approval for funding in was July, and no funding was available or allocated to them by the time that Board had occured,
that project will then be ruled out of the prioritised list if funding became available later.
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