
South East LEP 
Local Industrial Strategy
Accelerating Business Productivity and Growth 

Thematic Workshop

7 November 2019







Workshop aims

•

•





What is a LIS?

•

•

•

•

•

•

•

•



What is a LIS?

•

•

•

•

•

•

•

•

✓ 



Timeline and approach

Engagement points scheduled throughout the LIS process





Emerging themes for SELEP LIS



Why this theme?

• and 

•

•

•



Points for exploration

• How can we increase investment in R&D and innovation?

• What type of business support do companies require?

• What are their needs (particularly SMEs) in relation to R&D, skills, 

workspace, finance, connectivity (both physical and digital)?  

• How do we bring H.E. and businesses together more to collaborate? What 

role might the LEP have in this?

• Where do clusters exist that can drive sector productivity and growth e.g. 

creative, maritime, logistics?

economy?



Business Environment Productivity 
Scorecard
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Scale-up businesses 

• SELEP records average 

performance in terms of scale-

up density and scale-up growth 

compared with other LEP areas 

across the country. 

• It does however perform 

relatively poorly compared with 

other south eastern LEPs such as 

Thames Valley Berkshire, 

Enterprise M3, Greater 

Cambridge and Greater 

Peterborough. 



SELEP is relatively under-represented in the most productive 

sector groups. The ICT and finance and insurance sectors 

account for a smaller share of businesses in SELEP. 

Conversely, less productive sectors (such as wholesale and 

motor trades) account for a relatively high share of the 

business base. 

Some more productive sectors are less productive in the 

SELEP area than they are nationally. However, the 

construction sector stands out as being highly 

concentrated, highly productive (in terms of output per 

worker) and more productive in SELEP than in other parts 

of the country. However, output per worker in 

(generally) more productive areas such as 

Information and communications is relatively 

low. 



Inward Investment  

•

•

•



lnnovation
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R&D

• The UK government has set out a target to increase 

overall expenditure in R&D to 2.4% of national 

economic output by 202711. SELEP’s R&D levels are 

currently in the order of 1.5% of GVA

• SELEP lags slightly behind the LEP network average in 

relation to business-led innovation activity. £729 for 

every FTE job in SELEP; the LEP network average of 

£811.



Potential proposition

SELEP wants to attract, retain and help to accelerate the productivity of 

businesses in the South East, leading to greater growth and prosperity.
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Developing our solutions

Key tests:

• Clearly linked to improving the productivity and growth potential of the region 

• Offer distinctive solutions that respond to our particular strengths and opportunities

• Realistic and deliverable, with clear implementation plan



Developing our solutions

1. Are the ideas and solutions the right ones, are there others?

2. What ideas and solutions do we want to focus on for the LIS in order to drive 
productivity growth?

3. Have we addressed skills and workforce capabilities, promotion of clean growth and 
support for inclusive communities?



Next steps

• Ongoing stakeholder engagement and discussion

• Refine and supplement the evidence base

• Work up the priorities, propositions and proposed interventions

• Drafting LIS strategy and co-design with government


