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South East LEP Skills Advisory Panel Meeting
Thursday 23rd April, 10am-12.30 
Online meeting - Join Microsoft Teams Meeting
AGENDA
	TIME
	ITEM / PAPER
	LEAD
	DECISION / ACTION

	10.00am
	Rules of engagement for online meeting
· Stay on mute when not speaking
· Post questions or discussion points via chat function

	Chair / Louise Aitken
	

	10.05am
	Welcome and introductions  
	Chair / ALL
	

	10.10am
	Minutes and actions of last meeting - attached 


	Chair / ALL
	Sign off as true record 

	10.20am
	SELEP’s Covid-19 response
· Daily business briefings and business survey
· Ministers and MPs engagement       
· Apprenticeships - letter attached           
	Suzanne Bennett / Louise Aitken 


	Update 

	10.35am
	Digital Skills Partnership update - response to Covid-19
	Jim Wilkinson, SELEP
	

	10.50am
	SAP Analytical Toolkit and letter to government 
· Refocusing the analytical toolkit – Covid-19 impact
· Refocusing the letter to government – Covid-19
· Department for Education (SAP team) update 

	Louise Aitken 
Vimbai Foroma
	Feedback and discussion 

	11.15am
	Feedback from members on Covid-19 and impact
· [bookmark: _GoBack]Current challenges and approaches
· Areas of feedback for government 

	ALL 
	Feedback and discussion  

	12.20pm
	AOB  
	ALL
	

	
	Next meeting 
Thursday 10th September 

	
	

	12.30pm
	Meeting close 
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South East LEP Skills Advisory Panel

23rd January, STEM Learning, Basinghall Street, London

Minutes and Actions

Attending



Louise Aitken (LA) South East LEP 
Neil Aitken (NA), BT Group 

Holly Aquilina (HA), East Sussex County Council (for LEP area local authorities) 

Colette Bailey, (CB) Metal (CHAIR and LEP Board Lead) 

Helen Clements (HC), Morgan Sindall (construction sector lead)

Ellie Clow (EC), South East LEP Communications 

Samantha Desforges, (SD) Berry Gardens (food and land-based sector lead) 

Viki Faulkner (VF), University of Brighton (HE lead)

Vimbai Foroma (VFo) SELEP (SAP Analytical toolkit lead) 

Kirsty Hawkins (KH), Social Enterprise Kent (VCS sector lead) 

Guy Hazlehurst (GH), EDF Energy / Bradwell B (energy sector lead) 

Trevor Hutchinson (TH), DP World London Gateway (logistics sector lead) 

Iain Hawthorn (IH), HSBC (finance sector lead)

Jeremy Kerswell (JK), Plumpton College (Vice Chair) 

Lynne Matthews (LM), EDF Energy / Bradwell B

Alex Riley (AR), South East LEP (presenting) 

Ajay Sharman (AJ), STEM Learning (hosting and link to LEP Digital Skills Partnership) 

Paul Winter (PW), Wire Belt Company Limited (Kent & Medway Skills Commission lead)



Apologies

Liz Austin, MAG London Stansted Airport (aviation and tourism lead) 

Leonardo Gagliano, Hilton Group (hospitality sector lead)  

Ana Christie, Sussex Chamber of Commerce (SME Lead) 

Lindsey Hayward, Konica Minolta (Engineering  / Success Essex lead)

Angela O’Donoghue, South Essex College (Vice Chair)

James Sharples, Couno (stepped down) 



		AGENDA ITEM / NOTES

		ACTION/ PAPER



		[bookmark: _Hlk20487483]Introductions 

		



		Chair CB welcomed all attendees to the meeting. Member info can now be viewed on the SELEP SAP website page at https://www.southeastlep.com/our-delivery/skills-advisory-panel/ which is where information about the SAP such as minutes and Terms of Reference will be added also. 



		



		Minutes and actions of the last meeting (10th October 2019)

		



		

HA had one clarification: 



Under the burning issues section, it should be reflected that the lack of a level 2 business admin apprenticeship is cause for concern. Additionally, funding rates for level 3 health and care being the same as level 2 was agreed to be prohibitive for employers. HC agreed that the lack of level 2 was a general cause for concern in removing entry to sectors such as construction.  

Pending the above clarification, members confirmed approval of the October meeting minutes. 



LA confirmed that outstanding actions would be picked up through the meeting agenda. Members were reminded also of the action around returning biographies if they haven’t already. 



		







ACTION: All members to return outstanding biographies /photos to LA



		Skills Advisory Panel (SAP) Terms of Reference

		



		

LA noted that the Terms of Reference had been updated and circulated further to feedback at the October 2019 meeting. One final amendment was proposed in section 11, in terms of reviewing the option to make SAP meetings public. For practical reasons, it was agreed it would be more appropriate to ensure circulation and publication of meeting minutes and engage more widely through activity such as the planned autumn conference. This will therefore be reflected in the updated Terms. 



Pending this minor amendment, members agreed that their comments had been reflected. LA confirmed that these had been sent to the Department for Education for final sign off and would be published on the SELEP website. 

		





ACTION: Following DfE sign off, final Terms to be added to SELEP SAP page 



		[bookmark: _Hlk20489717]SAP Analytical Toolkit   

		



		

LA introduced VF, SAP Data Analyst who is leading on the production of the Analytical Toolkit which will support the SAP and is a requirement of the DfE funding. VF set out some of the emerging headlines as per the attached presentation. 



There were some questions and comments on the emerging data: 

· For the workless household figures, it would be useful to have a clear definition of what this includes (e.g. student households). 

· FE participation is going down. It would be useful to separate this by age and to know which routes are being taken. Members also agreed population projections by age would be useful to assess whether some of this is due to population patterns.  VM confirmed that most of the decline had been due to adult participation but further data will be provided. 

· For apprenticeships not completed, members were interested to know the reasons for this. Members also noted that the ‘Raising the Age of Participation’ (RPA) had impacted on figures as higher numbers stay on a school. 

· VAT registered companies – are these head office only? Members noted that this could also impact on apprenticeship vacancies and whether they are attached to the head office. 

· For subject take up and other data, members agreed it would be useful to see the historical trends and comparisons with other areas in order to put the figures into context. It was noted that this would also not necessarily reflect other qualifications such as professional standards in finance. 



Members noted that the availability of some options and information about what’s on offer is a current barrier. Some mapping of the current offer would therefore be useful. LA and VF noted that the ESFA Data Cube which they will soon be able to access should provide some further information. 


Members agreed that achieving a balance between utilising levy for upskilling existing staff as well as new apprenticeships was important as both are valid. 



LA confirmed also that tools were being developed centrally by the Department for Education, Department for Work and Pensions and others to provide accessible central information and enabling comparisons with other areas. This also ensures comparable data is used. LA noted that the Analytical Toolkit does reference various data sources which all LEP SAPs will be using (such as the Office for National Statistics and FE Data Library). 



VF also handed out an example of a sector profile for logistics which has been shared with TH who has fed in and could be used to support other members with information about their sectors. Members agreed to feed back and said that this would be useful. 



		







ACTION: LA and VF to provide further information to respond to questions on data and to give an update at 23rd April meeting 

























ACTION: VF to continue developing sector profiles / members to feed in comments 



		[bookmark: _Hlk20490070]Local Industrial Strategy discussion 

		



		
AR (attending on behalf of Helen Russell) provided an update and background to the Local Industrial Strategy (as per the attached presentation). 



AR noted that the team were still working to a March deadline with government with some possibility of extensions (to be confirmed). Further to feedback from the SAP at the October meeting, skills is now clearly a cross cutting theme reflected in the diagram on slide four of the attached. 



Members discussed the various areas of priority outlined in the presentation and responded to the questions raised in terms of whether the focus was right and whether there was anything missing. Key areas of feedback were: 



· On the Global Gateway Strategic Opportunity:

· SME ‘access to apprenticeships’ to be noted given ongoing accessibility issues as well as perhaps mentioning the digital apprenticeship services. This could be phrased as ‘affordable and accessible”.

· On the Communities of the Future Strategic Opportunity:

· It would be useful to note where the capital investment against major projects will go, and activity mapping ideally before convening the Major Projects Group.

· Importance of ‘alignment’ in the context of the major projects.

· On the Coastal Catalyst Strategic Opportunity:

· Clarification sought on the maritime bullet point, particularly regarding the terminology used around “maritime security”. Members queried whether the maritime sector is large enough and important enough to have its own bullet point in this context?  TH noted if this includes shipping, it’s significant in the SELEP area. Members felt that SMEs should also be mentioned in the context of this opportunity.

· Make it clear that creative and cultural is its own sector and not secondary to the visitor economy. 

· Regarding ‘tourism’ jobs, focus should be on more sustainable higher value jobs. 

· In the context of the energy sector / strategy it would be useful to look at links with New Anglia LEP particularly regarding wind farms, nuclear etc.

· London presents opportunities but it also presents challenges – and this should be noted in the wider narrative.

· Schools should be reflected in the context of employer engagement through networks such as the Enterprise Adviser Network and STEM Network.

· Higher Education providers should be listed next to Further Education under the People Foundation.

· Raising awareness of the training and development opportunities linked to supply chains should be noted.

· Draw together the overlapping points and draw these together to make a more succinct and impactful list of skills-related actions. 

· In terms of the 10% increase in higher skills, members agreed but felt that all skills levels were important. 



These points have been fed back and will help inform the ongoing development of the Local Industrial Strategy. 



		













 



		Draft letter to Department for Education / Government

		



		

LA had shared a draft letter to be sent to the DfE, relevant Ministers and SELEP area MPs. This will be a public letter and there will be a related press release with the intention of setting out the ambitions of the SAP and progress to date. Members were positive regarding the letter and had some minor comments on the format: 



· It would be positive to reflect that there was already a group focused on skills and driving work such as the Tutor recruitment campaign. It would also be good to mention the local skills boards which are very active. 

· CB noted that the collective voice of employers on the SAP was significant and there is a desire to be heard. 

· It’s important to reflect what’s already been achieved and invested such as the £80million European Social Funding and £40million skills capital. 

· The letter could be re-ordered to reflect on the challenge upfront in the letter. 

		





ACTION: LA to produce a revised version of the letter to send to members for final approval 



		Proposed SAP event for 2020

		



		

LA noted that at the previous meeting, members had agreed that a conference would be valuable to set out the purpose and ambition of the SAP and to engage with the wider business community. 



LA shared some initial ideas (attached) in terms of format and timing. Members agreed that Autumn would be suitable. Members had some additional suggestions:



· Attendees should make pledges on the day for how they will contribute to the skills agenda

· It would be good to engage other groups in the SELEP (such as the Social Enterprise Group and Digital Skills Partnership)

· Video / webinar options to be explored to share content during and following the event and to ensure wide participation 

· It would be positive to feature SAP members as part of the presentation as well as highlights of work already underway 



AS suggested plexal.com at  ‘Here East’ in Stratford as a potential venue as the space is innovative and different and a good central point. CB noted that this could also encourage companies based there (digital, creative, media) to look to the SELEP area. 

Post meeting note: AS and LA visited the space which is suitable with a main area and break out areas for workshops and stands. There are also a range of innovative start-ups based there who could showcase their work. Further information about the space is at https://www.plexal.com/host-your-event-at-plexal/ . It could be worthwhile holding the April SAP meeting there so that members can see the space first hand. 



		



 















ACTION: LA to develop an agenda and arrangements for conference 







		[bookmark: _Hlk24568928]AOB

		



		

· AR noted that he worked with a number of other working groups across the LEP including the rural, coastal and social enterprise. There is an open invitation for members to attend other working groups and AR is working on co-ordination of work and outcomes of the groups. 



· LA shared some of the first videos available through the LEP funded project supporting the recruitment of tutors. This enabled a bursary and an awareness raising campaign has now commenced. This is a great example of the LEP Skills Working Group already delivering against an identified barrier. The videos and further information are now available at  https://www.becomealecturer.org/ 



		



		Dates of future meetings 

		



		Quarterly 2020 dates (10am in London)

Thursday 23rd April (venue TBC)

Thursday 10th September (venue TBC)

Thursday 10th December (venue TBC) 



		

. 
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SOUTH EAST Progress Update

LOCAL ENTERPRISE
PARTNERSHIP

Feedback from SELEP Strategic Board meeting on 6™ December 2019:

e The need for the SELEP LIS to set out a strong and clear ambition which reflects the economic
importance of our region

 Aclearer articulation of the economic opportunities relating to our proximity to London
For the importance of skills to feature more prominently as a priority for the LIS
e  Forthe LIS to also have a stronger recognition of the climate emergency

Additional feedback has also been received from:
 Federated area leads
* Rural, SECEN, and Social Enterprise working groups

Government engagement

* LISA panel is scheduled for 11t February
* Co-design and sign off







SOUTH EAST LIS Structure

LOCAL ENTERPRISE
PARTNERSHIP

* Foreword
* Executive summary
e SELEP ambition and overview of the strategic opportunities Strateg

* Shared economic narrative for the Greater South East Bulding  Britan it for the ygure

* The five foundations of productivity

HM Government

* Ideas —_—
Manchester
* PeOple Local Industrial

Strategy

* |nfrastructure
e Business environment
* Places

* Implementation and evaluation








SOUTH EAST

LOCAL ENTERPRISE
PARTNERSHIP

We have identified 3
strategic opportunities
around which we define
future local commitments
and potential ‘asks’ to
government.

Increasing commercialised
innovation and improving
skills are core principles
that will feature
throughout the LIS.

Our strategy builds on the
five foundations of
productivity, and local
objectives within each
federated area.

Our Proposition

UK’s Global Gateway

(7]

(]
B I D N
T -
232 Communities for the Future
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Coastal Catalyst
Inclusi.ve and Connected Productive Clean and resilient
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Improving skills Increasing innovation

Local
Objectives

Foundations of productivity — drivers and enablers of growth

Ideas People Busi Infrastructure Place
i HSINESS i (Built Environment &
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LO0AL ENTERPREE Our Ambition

PARTNERSHIP

The South East is the UK’s global gateway; powering trade and prosperity
throughout the UK, generating £90billion a year for the economy.

We will accelerate our role as a global region to drive sustainable and
innovative growth. Through targeted investment in our people and places and
progressing our partnership with London, we will enhance the economic
vitality of UK plc by increasing productivity across the SELEP area, delivering
£28 billion additional Gross Value Added by 2030.







SOUTH EAST . .
LOCAL ENTERPRISE Outline Context for Skills

PARTNERSHIP

Building its skills and talent base is one of the biggest enablers of economy growth and the ability to realise our
ambition and capitalise on our opportunities, depends heavily on having an effective, stable and sustainable skills
system that individuals and businesses understand and engage with.

This would be essential at any time but in a time of rapid technological and societal change it is needed more than ever.
Automation and technology are changing our world and the way we do business at an ever-increasing rate and there
are significant advantages that this does and can afford our businesses and residents.

SELEP will continue to support businesses to accelerate the adoption of technology and skills is a key driver of this,
focusing on business leaders in terms of understanding impact of productivity gains, sustainable growth, talent
development, R&D, as well as the ability of the workforce to implement change.

Major infrastructure investment across housing inc. commercial, energy, transport, digital, to name a few, will create high
demand and compound skills shortages for their build and maintenance.

Reliance on a smaller number of sectors in coastal and rural areas places importance on not only supporting innovation
and skills development in these but also in emerging sectors with growth potential.

Further Education sector is a major part of the solution but itself suffers with skill shortages, particularly in higher level
technical disciplines.







SOUTH EAST T . .
LOCAL ENTERPRISE Building on Success in Skills

PARTNERSHIP

« Almost £80million invested in skills capital project and around £60million in ESF programmes
 Skills Advisory Group, Skills Strategy, Area and Sector profiles

« Digital Skills Partnership

« Establishment of a Skills Advisory Panel — led by business

» Development of new curricula to support key sectors

 Delivering Skills for the Future — supporting teacher shortages in FE







SOUTH EAST

LOCAL ENTERPRISE
PARTNERSHIP

Ambition

Our infrastructure provides key
connectivity for the UK into Europe
and the world, with 92 million tonnes
of freight carried through our ports

alone and this figure continues to rise.

We will work with our gateways to
identify how we can strengthen these
locations by addressing congestion
and reliability associated with
transport and digital infrastructure,
including routes to London, and skills
shortages and how we can capitalise
on this to increase international trade
and enterprise for the region.

UK’s Global Gateway

Skills response to the Opportunity

Develop industry training for SMEs to enhance skills for technology adoption and
productivity processes (e.g. the National Retraining Scheme).

Provide coaching/mentoring to SME leaders to help their approach to sustainable
growth, staff development, innovation and inward investment.

Support for SME’s in accessing apprenticeship provision, with commitment to
greater focus on reaching those in coastal and rural communities.

Supply information and guidance for employers to key employer groups — Growth
Hubs, Bus Rep bodies, Let’s do Business/ Kentlnvicta etc. so employers are aware of
where to go and receive a clear and consistent message about apprenticeship and
skills development opportunities (and wider business support).

Support our gateway locations in addressing skills needs vital to their success.







// LOCAL ENTERPRISE

PARTNERSHIP

Ambition

We will deliver 30% (117,500) of the
Garden Communities housing in the
UK and drive design and innovation
that provide communities for the
future, across the region. We will
apply this innovation at scale to help
address the challenges faced within
our existing communities.

Our developments and interventions
will generate R&D outcomes that will
embed the future of living and work,
including resident well-being, mobility,
healthy ageing and sustainable energy,
and share knowledge and capacity for
application to existing communities.

Communities for the Future

Create a major projects group inc. all large-scale construction projects (P25-26
skills strategy). The group would focus on strategic workforce planning and
agreeing solutions to resourcing and skills gaps, with the engagement ofpartners
and Government departments.

Review how apprenticeships and training could be better incorporated into
resource planning, as part of supporting more SME developers to enter the
market.

Work with developers and supply chain in developing skills provision to support
this e.g. construction, manufacturing, sustainable energy, as part of driving
innovation through modern methods of construction, smart buildings etc.

Work with digital providers to understand future plans and requirements for skills
and labour to work with the region’s skills providers to accelerate the
implementation of digital connectivity.







SOUTH EAST

LOCAL ENTERPRISE
PARTNERSHIP

Ambition

We will improve the economic fabric
of our coastal areas to encourage
private sector investment, supply
chain development and job growth.

We will implement programmes to
increase productivity through growth
of the Visitor Economy and the
creative and cultural, tourism and
maritime sectors; capitalise on the
clean energy potential of the coast
and establish a new maritime sector
group to maximise growth
opportunities.

Coastal Catalyst

Skills Response to Opportunity

Support visitor economy businesses to provide apprenticeships and to engage in
T-levels, as part of a bid to the Tourism Sector Deal, including to become a
Tourism Zone.

Establish a maritime cluster, in partnership with Maritime UK, to focus on areas
such as marine security where SELEP could add real value through the industry
and University capabilities. Labour and skills need identification should form
part of the remit to realise the opportunities from this untapped asset.

Establish the SELEP Clean Growth working group to implement the Tri-LEP
Energy Strategy and lead on clean growth outcomes. A core deliverable from this
is to identify labour and skills needs and any related activities.

Support the work of the Selep Coastal Group and skills providers to provide
greater access to and opportunity within coastal and rural areas.







SOUTH EAST People

LOCAL ENTERPRISE
PARTNERSHIP workforce skills and capabilities as a key driver of growth and productivity and

SELEP will increase its higher skills base by 10%, investing in the development of

create a system that delivers the advanced and higher skills required in a
technology driven economy

Ke¥ outcomes
& links to
strategic _ .
opportunities

Context

Case Studies

Priorities,
activities and

commitments

Highly competitive supply chain and skills base, able to respond to opportunities to boost productivity

Increased international trade and investment as a result of improved skills and leadership capabilities

More sustainable balance of residents and jobs through greater provision of residential and workspace choices
Clusters of high value activity generate a diverse mix of employment opportunities that can be taken up by a local,
upskilled workforce

Better connectivity in coastal and rural communities to drive forward business growth and improve access to
education/training

Continued population growth but declining working-age population in some parts of SELEP (particularly coastal)
resulting in ageing society

Strong levels of labour market participation but significant gaps and spatial variation in higher level skills

Strong foundations to build on through SAP, Skills Strategy and Digital Skills Partnership

Tailoring provision to local employer needs (Plumpton College, Stansted Airport College, Thameside Jetty)
Capital investment in skills
FE bursary scheme

Support our gateway locations to provide the diverse skills required for a future workforce

Convene a Major Projects Group to support strategic workforce planning, labour supply and skills incl. possibility
of skills hubs and with participation of key Government departments to accelerate interventions

Identify funding sources to provide leadership coaching, B2B and training for technology adoption/impacts of
Al/automation (e.g. National retraining scheme)

Advance programmes to support FE to attract and retain teachers to teach higher technical skills

Align the activities of the Skills Advisory Panel (SAP) to support the delivery of the LIS strategic opportunities







PARTNERSHIP

# SOUTH EAST Points for discussion

* Are you content with the proposed narrative for the LIS in relation to
people and skills?

* Do you feel there is anything missing or misrepresented in here?

* Any other questions or comments?







SOUTH EAST ldeas

LOCAL ENTERPRISE
PARTNERSHIP SELEP will increase its R&D intensity by 50% and drive commercialisation of

innovation through a new framework that will bring R&D institutions and
businesses together and attract greater funding to the region

Ke¥ outcomes
& links to
strategic _ .
opportunities

Context

Case Studies

Priorities,
activities and

commitments

Increased R&D activity, in collaboration with our University base, to establish and support cluster development,
contributing to increased domestic and international trade

Increase in commercialised R&D outcomes that will embed the future of living and work, including resident well-
being, mobility, healthy ageing and sustainable energy

Growth in knowledge-intensive, high productivity and innovative sectors that offer opportunities for productivity
growth

Commitment to working smarter to raise productivity across SELEP area and across all sectors
Substantial further and higher education base and strong network of innovation assets
Low levels of R&D intensity, spend and investment

MedTech Hubs in Chelmsford, Harlow and Southend; University of Essex Knowledge Gateway; Venomtech — Life
Sciences at Discovery Park; NIAB EMR horticultural and agricultural research institute at East Malling; EIRA Network
(Enabling Innovation: Research to Application)

Collaborative programmes, targeting key clusters and including international partners

Create testbeds for innovation e.g. through living labs; linking partners to drive innovation

Supporting innovative constructions methods in new communities and retro-fitting to existing communities
Identifying future funding sources for innovation interventions, e.g. the Construction Sector Deal

Create an innovation framework/ eco-system to support greater participation in R&D activities to boost
productivity and knowledge exchange







SOUTH EAST Infrastructure

LOCAL ENTERPRISE
PARTNERSHIP

SELEP will capitalise on our gateway location by working to address congestion
associated with transport infrastructure, and improving digital connectivity in
all our communities to support businesses across the region

Ke¥ outcomes
& links to
strategic _ .
opportunities

Context

Case Studies

Priorities,
activities and

commitments

Increased regional and London-based trade through our Ports and Airports

Stronger and more reliable connectivity to, from and between SELEP’s gateway locations

Network of well connected communities through fast, reliable infrastructure; and reduced congestion from greater
resident/jobs containment

Better connectivity in coastal and rural communities to drive forward business growth and improve access to
education/training

Highly significant infrastructure assets and major contributor to UK energy generation

SELEP’s transport infrastructure suffers from congestion

Generally good levels of digital connectivity, but some rural and coastal ‘black spots’ hindering productivity
|dentified risks from flooding and erosion across many coastal parts of SELEP / need for resilient infrastructure

Channel Tunnel / High Speed One and proposals to expand to East Sussex; Tri-LEP Energy Strategy; Local Growth
Fund projects

Consider opportunities to accelerate SELEP's role as a gateway for global trade and enterprise, including creation
of a maritime cluster group, supported by Maritime UK; exploring potential of Freeport status and ‘Smart Borders'
Work with TfSE and TfE, and with London and our neighbouring LEPs to ensure infrastructure needs and
investments are joined up and planned for the long term

Work with government and industry providers to begin mapping digital coverage and exploring new models for
delivering digital infrastructure in hard to reach places

Support the implementation of the Tri-Lep South2East Local Energy Strategy and deliver initiatives that support
sustainable energy to transition to a net zero carbon economy, incl. alignment with the Offshore Wind Sector Deal







SOUTH EAST Business Environment

LOCAL ENTERPRISE
PARTNERSHIP SELEP will become the UK’s most successful region for inward investment and

increase productivity and innovation across the region by delivering an
improved business support offer and creating a thriving business environment

Ke¥ outcomes
& links to
strategic _ .
opportunities

Context

Case Studies

Priorities,
activities and

commitments

Highly productive business trading environment which encourages business start-ups and scale-ups

Growth in knowledge-intensive, high productivity sectors across SELEP

Thriving business community, supply chain networks and skills base

Increased productivity of businesses in coastal and rural areas of SELEP, to at least match SELEP wide average
Increased commercialisation and growth of innovative sectors including creative, cultural and tourism, and low
carbon technology

SELEP is home to a large and diverse business base, and strong track record in securing inward investment/FDI
Stock of business has been growing but is behind national levels, and we underperform in terms of scale-up
Low business representation in some of the most productive sector groups (such as ICT, finance and insurance)

Growth Hubs; Social Enterprise; Southend Airport Business Park

Coordinated business support offer, building on the Growth Hub, supported by multi-year funding commitments
Deliver a bespoke scale up programme for businesses seeking to grow

Create a maritime cluster group, supported by Maritime UK, to further develop the role of our Ports as catalysts of
trade and enterprise and expand the marine supply chain.

Work to secure greater participation of SME developers to accelerate growth, supported by the National Planning
Policy Framework

Identify how all businesses in the region can access the level of digital connectivity they require

Review local procurement processes to support entrepreneurs, small businesses and freelancers

Optimise the growth and development of sectors (e.g. Agri-tech, Agri-food and Forestry-tech) through effective
clustering and R&D







SOUTH EAST Places

LOCAL ENTERPRISE
PARTNERSHIP SELEP will lead the country in creating future sustainable communities, which

embrace and protect our natural assets to provide a thriving environment for
business, trade, living and culture

Ke¥ outcomes
& links to
strategic _ .
opportunities

Context

Case Studies

Priorities,
activities and

commitments

SELEP’s strategic location and nationally-significant infrastructure assets provide a unique opportunity to create a
leading environment for increasing two way trade with Europe and the world

SELEP becomes UK'’s leading testbed location for communities of the future (e.g. Al, MMC, community mobility)
More sustainable balance of residents and jobs through greater provision of residential and workplace choices

In a world of climate concern, our array of natural resources and assets, most prevalent in our coastal and rural
communities, can act as a driver for clean growth initiatives and productivity improvements, for instance through
resource efficiency, spearheaded by SELEP's existing strengths in nuclear and offshore wind energy

Dispersed nature of SELEP's geography, economic areas and assets
Sizeable capacity for growth and development of new communities, including garden settlements
Issues with housing supply and affordability remain, as well as a growing shortage of good quality business space

Garden Communities programme; Regeneration of existing communities (Margate); LNPs natural capital
prospectus; SELEP Coastal Economic Prospectus; Thames Estuary Production Corridor, Pioneering Places East Kent

Deliver clear plans to address connectivity challenges in coastal and rural areas (Rural Connectivity Programme)
Develop the Visitor Economy, ensuring culture is embedded in its growth potential (Tourism Sector Deal)
Support development of the vibrant and innovative viticulture sector in our rural areas

Apply learning from innovative community development activities to existing communities

Support regeneration of our towns through the Future High street/Towns Fund programmes

Work collaboratively to protect and enhance our natural resources, and explore opportunities to commercialise
our assets incl. to support resilience in the rural economy

Develop a ‘Planners Toolkit’ to help unlock barriers and promote design that supports healthy living, age
appropriate homes, clean growth, workspace and cultural vitality







SOUTH EAST Our relationship with London and the

LOCAL ENTERPRISE

PARTNERSHIP Greater South East

We will contribute to an increasingly coherent voice for the Greater South East,
recognising the importance of our connections with London and our neighbours and that
many of the challenges and opportunities that we face are shared with them

There are shared imperatives that all GSE LEPs are developing locally tailored responses to within their LIS, but in addition
to these, we are seeking to advance a small number of joint ventures, working closely with central government
departments. These are:

* ajoint approach to the UK's international gateways to ensure that their full economic potential is recognised and
captured as the UK navigates the process of Brexit and the adjustments to international trade that will inevitably follow
(Business Environment)

* an enquiry into employment land provision, recognising that substantial areas of land have been lost over recent years
across the Greater South East and that this will have implications for future economic growth models (Business
Environment)

* ajoint approach to the regeneration of two groups of towns in which deprivation is acute: established New
« Towns/Garden Cities and coastal towns (Place)

* ashared dialogue with Homes England / MHCLG to accelerate the delivery of new Garden Towns/Villages, recognising
that these must be nurtured as enterprising communities (Place).







SOUTH EAST Our relationship with London and the

LOCAL ENTERPRISE

PARTNERSHIP Greater South East

In addition, reflecting the area’s unique relationship with London, there is additional shared commitment with
London to:

progress future strategies for the main corridors into London, most immediately the Thames Estuary (an area for
regeneration and growth of national significance and scale), working closely with Greater London Authority and
central Government

sustain a better and more creative dialogue across the London City Region, involving the Greater London
Authority and London Enterprise Panel as well as the six LEPs in the Greater South East, to ensure that issues and
opportunities affecting the area as a whole are appropriately recognised and harnessed

secure more effective use of data and best practice sharing across London and the GSE to support planning and
programme delivery.
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SAP Event proposal.pptx

SAP Skills event 


Dates: Autumn 2020


 (LEP AGM / LIS launch / Women in Business events earlier in year) 


New cabinet established by then 


SAP fully operational and Analytical toolkit ready to share 





Any dates to avoid? 





Location: London 





Any preferred venues? 








SAP Skills event 


Title suggestions: 


Delivering Skills for the South East


Introducing the new Skills Advisory Panel for the South East


Rising to the Skills Challenge: Data, Delivery and Drive 





Suggested titles? 





Invitees: 


Employers from across the South East and corporate partners such as Google, Microsoft, Huawei 


Partners such as training providers, FSB, Chambers, colleges, Enterprise Co-ordinators, Job Centre Plus, Government representatives, local authorities, ESF project leads   








SAP Skills event 


Format / draft agenda: 10am- 3.15pm / speakers to be confirmed 





10am-10.30: arrival and coffee





10.30: Opening words – SAP Chair Colette Bailey 





10.45: Setting the scene: Skills in the south east (challenge and opportunity)





11.05: Spotlight on member (direct experience of a SAP member)





11.25: Rising to the challenge – work already underway (£40m skills capital, £80m ESF, Digital Skills Partnership, Tutor Bursary videos 





11.50: Spotlight on member (different sector)


   


12.15: The challenge ahead and introducing PM workshops








SAP Skills event 


Format / draft agenda: 10am- 3.15pm / speakers to be confirmed 





12.30-1.15: Lunch and networking (and marketplace with stands?) 





1.15-2.00: Workshops session 1 


2.00-2.45: Workshops session 2 


2.45: Workshop feedback, closing remarks and next steps 





Workshop themes (additional ideas?): 


Delving into the data


Apprenticeships explained


Keeping pace with the digital revolution


Delivering genuine social inclusion 








SAP Skills event 


Materials/ considerations : 


Glossy handout with overview of all SAP members, their sectors and examples of jobs and growth with photos


Headline figures for delivery (£40m skills capital, £80m ESF etc)


Headline  stats – apprenticeships, skills levels, jobs, vacancies etc





SAP Stand to be developed? 





Social media tags for the day  








Keep in touch/ SELEP Newsletter





Sign up to our newsletter! www.southeastlep.com/news/newsletter-archive /
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South East LEP Skills Advisory Panel


10th October, Mary Sumner House, Westminster, London


Minutes and Actions


Attending





Louise Aitken (LA) South East LEP 


Holly Aquilina (HA), East Sussex County Council (for LEP area local authorities) 


Liz Austin (LAu), MAG London Stansted Airport (aviation and tourism lead) 


Colette Bailey, (CB) Metal (CHAIR and LEP Board Lead) 


Samantha Desforges, (SD) Berry Gardens (food and land-based sector lead) 


Viki Faulkner (VF), University of Brighton (HE lead)


Vimbai Foroma (VFo) SELEP (SAP Analytical toolkit lead) 


Kirsty Hawkins (KH), Social Enterprise Kent (VCS sector lead) 


Trevor Hutchinson (TH), DP World London Gateway (logistics sector lead) 


Iain Hawthorn (IH), HSBC (finance sector lead)


Jeremy Kerswell (JK), Plumpton College (Vice Chair) 


Helen Russell (HR), South East LEP (presenting)


Ajay Sharman (AJ), STEM Learning (hosting and link to LEP Digital Skills Partnership) 


Paul Winter (PW), Wire Belt Company Limited (Kent & Medway Skills Commission lead)


Jo Nolan (JN), Screen South (creative sector lead)


Guy Hazlehurst (GH), EDF Energy / Bradwell B (energy sector lead) 





Apologies





Helen Clements, Morgan Sindall (construction sector lead)


Leonardo Gagliano, Hilton Group (hospitality sector lead)  


Ana Christie, Sussex Chamber of Commerce (SME Lead) 


Lindsey Hayward, Konica Minolta (Success Essex lead)


Angela O’Donoghue, South Essex College (Vice Chair)


Michael Ratcliffe, Kent Association of Training Organisations (represented by KH)


James Sharples, Couno (Opportunity South Essex lead) 





			AGENDA ITEM / NOTES


			ACTION/ PAPER





			[bookmark: _Hlk20487483]Introductions 


			





			


Chair CB welcomed all attendees to the meeting. All members were invited to say a little about their role and their interest in the skills agenda. Member info can now be viewed on the SELEP SAP website page at https://www.southeastlep.com/our-delivery/skills-advisory-panel/ which is where information about the SAP such as minutes and Terms of Reference will be added also. 


			





			Minutes and actions of the last meeting (5th September)


			





			


Members confirmed approval of the September meeting minutes and LA confirmed that outstanding actions would be picked up through the meeting agenda. 


			








			Skills Advisory Panel (SAP) Terms of Reference


			





			


LA had circulated the draft Terms of Reference in advance of the meeting for members to comment. There was a discussion about the contents and some proposed amendments: 


· The quorate number should be lowered in ordered that decisions can be taken even if not all members are present 


· The partnership should be described as regional rather than local 


· In terms of nominating future Chairs, this should be undertaken by the SAP membership (rather than the Skills Advisory Group)


· The role of members and support of the secretariat should be clarified further 


· The influencing and potentially changing role of the SAP should be reflected 


· The lobbying role of the SAP should be confirmed and working with other government departments (such as BEIS, DWP and DfE) primarily through the Local Industrial Strategy in the long term


· The relationship to the LEP’s Skills Advisory Group (to be renamed) to be clearly reflected also 


Members agreed that it would be positive to produce a letter to send to government setting out priorities and introducing the SELEP SAP. 


It was agreed that Department for Education colleagues should be invited to the next meeting. 


			








ACTION: LA to update Terms of Reference

















ACTION: LA to draft a letter setting out SAP priorities to government 


ACTION: LA to invite DfE to attend January meeting





			[bookmark: _Hlk20489717]SAP Member biographies  


			





			


LA confirmed that the SELEP SAP web page had been drafted and that the aim was to go live the following week if members could return their photos / biographies. 





Post meeting note: The page / biographies are now live at the following link which has also been shared on social media with a press release sent to all members https://www.southeastlep.com/our-delivery/skills-advisory-panel/


			


ACTION: Members to return outstanding biographies and photos





			[bookmark: _Hlk20490070]Sector Awareness raising – careers information  


			





			
LA had asked HA for an update on some tools being developed and some funding to support this via one of the SELEP European Social Funded (ESF) projects. HA confirmed that in East Sussex an all age careers campaign was being delivered to showcase skills needs and job opportunities and there was opportunity to roll this out through the ESF.  





This will include videos (talking heads) of roles within priority sectors (currently 4 or 5 roles per sector) and interactive infographics will also be produced to take people through pathways. These online resources will be available across the LEP and respond to some of the emerging issues raised via the SAP. 





TH noted that it would be useful to share some examples of what these will look like. IH noted that employability skills were needed across all sectors and a common standard / framework across all sectors would be useful. 





JN noted that the infographics available via STEM Learning shared at the first SAP meeting were useful and that arts / creative needs to be reflected also. 





JK noted that it would be useful to rationalise initiatives and pool resources and expertise. 





Members agreed on how useful it is to join such resources up as one of the issues can be that there are too many different initiatives in the landscape and working with key partners such as the National Careers Service and Careers Enterprise Company would help with this. LA confirmed that DfE expected the SAP to work closely with such partners, as reflected in the terms of reference. 





			




















ACTION: HA to share resources when available 





			Engaging more widely and sharing information – event 


			





			


LA outlined that there had been a lot of interest in the SAP and it was important to reach out to the wider business community. Members agreed that an annual event with seminars would be a positive way to engage and to share information emerging from the SAP analytical toolkit. TH noted that this would be a useful way to engage sectors across the LEP also given that members are representing their sectors. 





PW asked whether Ofsted looked at use of Labour Market Information (LMI) and JK confirmed that they would. Therefore, the analytical toolkit being produced should be very useful and seminars around this would be valuable. These could possibly be held in locations across the SELEP area in addition to the main event. 





GH suggested that there could also be themed seminars, featuring the SAP priorities and using the LMI. Members agreed that such a focus would help to ensure it was productive and useful.  There could also be a showcase / marketplace aspect. This can be discussed further at the next meeting. 


			


ACTION: Headlines from analytical toolkit to be shared for next meeting 





ACTION: LA to draft proposal for event to be produced for discussion at next meeting 





			Burning issues aligned to LEP Skills priorities 


			





			


LA had circulated an overview of priorities in the LEP Skills Strategy and what was already happening against these (attached). 





CB noted that HR had joined the meeting from the SELEP secretariat to ensure that issues raised could be reflected in the Local Industrial Strategy (LIS) where appropriate. Emerging LIS headlines had also been reflected in the attached document. HR noted that skills had come up in all discussions and forums to discuss the LIS so would be well reflected. HR will produce a summary of skills related priorities to share with SAP members. 





Members discussed key areas of priority: 





· Apprenticeships – ensuring there are enough on offer for individuals and vice versa. SD noted they had struggled to recruit apprentices (they currently have a real shortage of labour). PW noted that SMEs could now register for the Digital Apprenticeship Service (DAS) though this could be difficult to navigate (LA noted there has been a recent ESF call around this which may address this as reflected in the attached overview). JN noted that standards didn’t always fit with employer requirements. 


· Some sectors (i.e. care) are impacted by funding shortages  


· Accessibility to training – i.e. transport can be a barrier. KH also noted the importance of the provider relationship for the voluntary sector as the system can often be too complex to navigate 


· [bookmark: _GoBack]Provision of qualifications relevant to employers - TH noted that jobs at DP World London Gateway and the wider logistics sector such as Port of Tilbury, Thames Enterprise Park and other ports won’t be met by apprenticeships only.


· Access to good quality, technical qualifications which are flexible to the needs of the employer


· Suitable Information, Advice and Guidance (IAG) ensuring young people and adults are aware of local opportunities and pathways – VF noted that both vocational and academic were important and JK noted that levels 4 and 5 are also areas of need 


· Ensuring adult support and social mobility is strongly reflected  


· JK suggested work could be looked at for apprenticeships, adults and new entrants whereby across all three, routes into work can be challenging. What are the barriers?  This is the first thing to capture. 


· ‘Workforce capability’ as alternative to ‘skills’ when describing the challenge


· Infrastructure and supply chain importance – lots of big projects with competing skills needs and which are already struggling. LA noted a SELEP proposal to develop a major projects group to ensure these are looked at collectively and members agreed that this would be positive. HR noted that this could form an ask in the LIS 


· Working with local authorities on procurement and supply chains – PW noted that Essex had done quite a lot of work in this regard (there is currently an Essex County Council consultation for a Developers Guide)


· HR noted that enterprise skills had also emerged as being needed through the Local Industrial Strategy meetings. 





			








ACTION: HR to share summary of skills propositions for the LIS





 
































ACTION: HR and LA to explore major projects group further 


ACTION: LA to revisit attached priority overview with proposed actions for SAP – to discuss at next meeting








			[bookmark: _Hlk24568928]AOB


			





			TH and PW noted that they’d recently met with Essex CC and Thurrock Council colleagues and agreed to sharing some virtual reality headsets which TH developed with Essex CC as part of his role with the former Essex Employment and Skills Board. These feature the port and different roles within it and have been very successful at engagement at careers events for young people and adults. LA noted that these were extremely effective and there were usually queues. 


It has recently been agreed that SELEP can hold 10 VR headsets for use across the LEP and PW noted that there is an event in November at Discovery event which they’re hoping to utilise them at. Members would therefore be welcome to make use of these at relevant events. 





			





			Dates of future meetings 


			





			Quarterly 2020 dates (10am in London)


Thursday 23rd January, STEM Learning Ltd, London EC2V 5HA


Thursday 23rd April (venue TBC)


Thursday 10th September (venue TBC)


Thursday 10th December (venue TBC) 





			


ACTION: LA to send outlook meeting invites to secure these dates in diaries. 
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[image: ]Priorities and burning issues for the Skills Advisory Panel – aligning to the LEP Skills Strategy 



The South East LEP Skills Strategy contained five priorities which provide a useful focus for the Skills Advisory Panel. The table below captures these as well as work already underway. SAP members will be invited to consider additional and pressing actions that could support these as well as any new areas of priority. Given that the Local Industrial Strategy consultation is also underway, emerging feedback aligned to the priorities is also captured. 



The priorities sit alongside a vision statement - To help deliver a flourishing and inclusive economy across the biggest LEP area in the country equipping employers, adults and young people with the skills, conditions and aptitudes required for significant growth today and tomorrow.







				SKILLS STRATEGY PRIORITY 



				EXISTING RESPONSE / ACTIVITY 



				NEW ISSUES / ACTIONS (FROM SAP – to discuss on 10th October)



				Alignment to Local Industrial Strategy feedback / asks of government 







				







Increase apprenticeships and industry relevant qualifications



for all ages, particularly in priority sectors and at higher and degree level







				· European Social fund calls out to support individuals and SMEs in the south east LEP area to take up apprenticeships 



· Apprenticeship toolkit developed with Learning & Work Institute – publish soon  



· Apprenticeship videos produced with National Careers Service featuring local employers and apprentices   



· Various workshops held for intermediaries and stakeholders on apprenticeships 



· Lobbying and engaging with government regarding challenges



· Supporting other qualifications / bids (such as Construction Skills Hubs) and ensuring priority sectors are supported by all ESF Calls 



· Digital Skills Partnership bid (successful) supporting digital across all sectors 



· A range of facilities supported through capital funding to ensure industry relevant training (https://www.southeastlep.com/projects-map/) 



				



Example – utilisation of unspent apprenticeship levy for local supply chains  







Example – get further Apprenticeship and Young Apprenticeship Ambassadors across SELEP and link in with the ASK contracts (Apprenticeship Support & Knowledge for Schools) 







Example – further innovation, entrepreneurship, leadership & management support for all ages 











				Accelerating SME productivity – what can the skills system already do to support in work skills development that increases productivity e.g. upskilling of existing workers to adopt new technologies.







Building communities of the future – 



Significant housing and community space growth in SELEP, what do we need to do to secure the right resource to deliver and deliver in a more sustainable and cost effective way e.g. offsite?







How could unspent levy be used to pilot new activity that would support this and increasing apprenticeships in the supply chain?



















				



Simplify the skills landscape for employers, stakeholders and



individuals











				· Summary of ESF and related programmes (i.e. National Careers Service, Work and Health Programme) drafted 



· Events held for business intermediaries and growth hubs on key areas of activity 



· Continued lobbying of government regarding system complexity 



· Examples of online information to hold everything in one place - https://www.thurrockopportunities.co.uk/



 



				











Example – Data Analyst to map current programmes and support 



				







				



Build an inclusive economy, creating opportunities for all







				· Inclusive Growth event held with Dame Carol Black, Robert Halfon MP DWP and Public Health England 



· Various ESF programmes supporting disadvantaged people into work and changing lives. Example Project videos available and celebration event planned in 2020 with individuals 



· ESF calls ‘wheels to work & Training’ and ‘Enabling People in Entry Level Jobs to progress 



· Working with DWP to be a ‘Beacon’ area (alongside Cornwall LEP) for inclusive growth



· Using tools such as Virtual Reality and online learning to take learning to rural areas and prisons (ESF Call) 







				



Example – all SAP members to sign up to Disability Confident pledge 







Example – utilise the Digital Skills Partnership and capacity of Google, Microsoft etc to work in disadvantaged areas 











				Coastal Catalyst/ Maximising Natural Assets – 







Access to skills provision in coastal areas?  Take up of apprenticeships by businesses (majority SME) of apprenticeships in coastal and rural areas?







How does in work up skilling (see accelerating SME productivity) work in areas where there is no or limited training provider presence?







What skills provision exists to support the utilisation of the SELEP’s vast natural asset base?















				



Raise awareness of jobs and growth across the SELEP area



and its size, scale, national and international significance











				



· Skills Strategy and evidence base shared with Enterprise Adviser Network across the LEP to showcase growth and sectors



· SELEP Skills Lead regularly attending provider network, college Principal and related meetings to share information on growth / skills strategy evidence base findings



· Engagement with stakeholders such as Job Centre Plus, National Careers Service and sector bodies



· First LEP nationally to launch an ESF call for Virtual Reality and online learning, intended to raise awareness building on DP World / Logistics VR package 



				



Example – more employers working with schools, colleges and universities via the Enterprise Adviser Network and STEM Ambassadors 







Example -build more tools to share information about jobs, earnings, growth across the LEP (though analytical toolkit) – infographics/ profiles of SAP members



				[bookmark: _GoBack]







				







Foster and support the spirit of pride, entrepreneurship



innovation and enthusiasm across the SELEP area



to bring about change











				



· Innovative bid for a tutor bursary and awareness raising programme underway and interest from other LEP areas – could use as example to government to scale up 







· Leadership and management ESF Call due to go out in coming weeks  



				



Example – bid to the LEP Sector Support Fund for project supporting innovation 



				Accelerating SME productivity and growth/ Building communities of the future/ Modelling future connectivity - 







How does our public sector, FE and HE system support graduate/ business start ups?







How do we maximise strategic investment in housing and infrastructure, for example, to drive more innovation?







How do we support leaders of SMEs (particularly small) to be more innovative and creative to grow and evolve their business? E.g. Leadership coaching and mentoring 
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South East LEP Skills Advisory Panel



5th September 2019, STEM Learning, London



Minutes and Actions



Attending



Louise Aitken (LA) South East LEP 



Carol Anson-Higgs (CAH), Essex Provider Network (for LEP area provider networks) 



Holly Aquilina (HA), East Sussex County Council (for LEP area local authorities) 



Adam Bryan (AB), South East LEP (presenting) 



Helen Clements (HC), Morgan Sindall (construction sector lead)



Amy Ferraro (AF), South East LEP



Leonardo Gagliano (LG), Hilton Group (hospitality sector lead)  



Kirsty Hawkins (KH), Social Enterprise Kent (VCS sector lead) 



Trevor Hutchinson (TH), DP World (logistics sector lead) 



Iain Hawthorn (IH), HSBC (finance sector lead)



Jeremy Kerswell (JK), Plumpton College (Vice Chair) 



Angela O’Donoghue (AoD), South Essex College (Vice Chair – Chair today on behalf of Colette Bailey)



Helen Russell (HR), South East LEP (presenting)



Ajay Sharman (AJ), STEM Learning (hosting and link to LEP Digital Skills Partnership) 



James Sharples (JS), Couno (Opportunity South Essex lead) 



Paul Winter (PW), Wire Belt Company Limited (Kent & Medway Skills Commission lead)



Kate Stinton (KS), GGN UK / Bradwell B



Jo Nolan, Screen South (creative sector lead)



Guy Hazlehurst, EDF Energy / Bradwell B (energy sector lead) 







Apologies



Liz Austin, MAG London Stansted Airport (aviation and tourism lead) 



Colette Bailey, Metal (CHAIR and LEP Board Lead) 



Ana Christie, Sussex Chamber of Commerce (SME Lead) 



Samantha Desforges, Berry Gardens (food and land-based sector lead) 



Michael Ratcliffe, Kent Association of Training Organisations (represented by CAH)







				AGENDA ITEM / NOTES



				ACTION/ PAPER







				[bookmark: _Hlk20487483]Introductions 



				







				Acting Chair AOD for the meeting welcomed everyone and invited them to say a few words. An overview of all members and roles will be produced for the LEP website further to the biographies being gathered. Sector and local area representation has been reflected in the minutes also for clarity.



				







				Welcome to STEM Learning 



				







				AS welcomed members to STEM Learning’s facilities and provided an overview of work they are involved in, including STEM Ambassadors and school out-reach.  A copy of AS’s presentation is attached. 



				











				Welcome to the new Skills Advisory Panel



				







				LA thanked all members for their agreement to be part of the Skills Advisory Panel (SAP) and set out the purpose and remit as provided by the Department for Education (DfE). The SAP includes some funding which has enabled the recruitment of a Data Analyst to support the Panel’s work and will be starting soon. An analytical toolkit will be produced, to be available on the LEP website. 



LA noted that the LEP has an existing Skills Strategy which provides a good starting point for discussion, sector focus and also track record of responding, through initiatives such as the Digital Skills Partnership and current Tutor Bursary programme and awareness raising campaign. 



Further information on these is available at: 



· Skills Strategy and evidence base: https://www.southeastlep.com/our-strategy/skills/ 



· Digital Skills Partnership: https://www.southeastlep.com/our-delivery/digital-skills-partnership/ 



· Tutor bursary: https://www.fesussex.org.uk/current-projects/ 



The SAP will be supported by the Skills Advisory Group (name to be updated) which meets the same day and includes representation from local authorities, providers, colleges, universities and voluntary sector. 



LA also noted that Colette Bailey of Metal and LEP Board member will be the Chair for the group. Confirmation is also due on representation from Skills East Sussex and the new Essex Business Board (name of Board TBC) but tentatively this is due to be Lindsey Haywood of Konica Minolta. Public Health England are in the process of confirming representation and a care company representative from East Sussex is to be confirmed also. 



Further information is contained within the attached PowerPoint slides. 



				



















				[bookmark: _Hlk20489717]Working arrangements for the SAP 



				







				



· Draft terms of Reference – LA and AF gave headlines for the Terms of Reference to be agreed with the Department for Education. These cover aspects such as delivery against the national LEP accountability framework, members joining and leaving and conflicts of interest. LA will circulate the Terms of Reference for sign off at the next meeting. 







· Meeting regularity – members agreed that they would like to meet again on 10th October to agree priorities and burning issues following which the SAP would move to quarterly meetings in 2020.  







· Member biographies – LA thanked members who have started to return their biographies and photos and confirmed that these would be used to build up SAP presence on the LEP website. LA provided examples of how this information could be used based on similar profiles. 







· Reaching out to employers – LA noted the high level of interest there had been in the SAP from employers. It was agreed that a meeting with the wider business community annually or bi-annually would be appropriate to ensure engagement. Additionally, paperwork will be published on the SELEP website to ensure the SAP is open and transparent. 







See attached PowerPoint slides (with previous item). 



				ACTION: LA to circulate draft Terms of Reference for the SAP



ACTION: LA to secure London venue for 10th October meeting



ACTION: All members to return biographies 







				[bookmark: _Hlk20490070]The Skills Advisory Panel and SELEP 



				







				SELEP’s CEO AB reiterated thanks to members for their time and commitment to the SAP and that skills is a headline priority for the LEP. AB noted that it was timely in terms of feeding into the LEP’s Local Industrial Strategy and building on the successfully launched Skills Strategy. AB also noted that issues discussed would also achieve good profile nationally, via the LEP network and government. 







[bookmark: _GoBack]AB also spoke about the broader role of the LEP and the geography: 







· Established since 2011, to drive economic growth 



· 4.2m people in LEP geography – bigger than Croatia! 



· 8 ports and 9 universities and key developments such as the Lower Thames Crossing, Bradwell B and Garden Communities 



· Federated model, so working with local business boards and also local stakeholders such as FSB and Chambers of Commerce



· A lot of scrutiny from government and with an excellent governance and transparency arrangements in SELEP



· £600m Local Growth Funding to date and £180 EU as well as £80m Growing Places loan scheme 



· More focus on skills type programmes in recent years. 



· Sector Support funding for pilot and local schemes (such as the tutor bursary programme)




AOD noted the importance of ensuring the SAP has access to funding and isn’t a talking shop. 




TH asked what influence the SAP would have with government. LA noted that DfE will be available to attend meetings and it is expected that the analytical toolkit will inform local provision. Further bids such as those outlined above would also be possible via the SAP. 







GH suggested that members should consider their burning issues to be set out to government. LA confirmed that headline issues could be put into a document or letter to government, confirming priorities following the first SAP meetings. 



				







				SELEP’s forthcoming Local Industrial Strategy  



				







				



HR provided a presentation (attached) on the Local Industrial Strategy, for which a consultation is underway. This is focused on productivity and growth. It is therefore timely for members to feed into this which will be used to inform LEP wide priorities for future and ultimately be a co-designed document with government. 







Members agreed that issues such as careers advice, knowledge of support and digital skills cut across all sectors. HR noted that skills had been raised in virtually all discussions around the consultation so will be well reflected. Leadership and management has also been a headline area of concern. TH reiterated that as an employer he’s been bombarded with initiatives. It was agreed that the Data Analyst could start mapping out the various programmes and support.







Members agreed that HR should attend the next meeting in order that burning issues can be reflected in the strategy and also inform the work of the SAP going forward. 







				ACTION: All members to consider their priority issues for discussion at 10th October meeting/ HR to attend















				Areas of priority / focus for future meetings   



				







				HC noted that the tutor shortage issue was a key issue and bottleneck in training so further support for this would be positive.  







JS and TH noted the ability of digital and virtual reality to tackle shortages particularly those faced by most sectors such as awareness raising. DP World working with Essex and Thurrock Councils has successfully developed a package showcasing the logistics sector through VR. LA noted she’d seen this used to great effect at careers fairs and events. 







HA noted that the demise of level 2 business administration apprenticeships was of concern. HC confirmed that this was a concern. 







IH noted how positive the STEM learning material circulated was and that it would be positive to have something similar, such as infographics and key principles. 







LA suggested a quick win could be to produce such information showcasing the sectors locally and featuring members. POST MEETING NOTE: DfE have confirmed we can use some of the SAP budget to produce something like this. 











				























ACTION: LA to explore production of key info / sectors showcasing SAP and members 
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# SOUTH EAST
LOCAL ENTERPRISE
PARTNERSHIP

 Largest LEP nationally

« Set up by government to
make investments to drive
growth and create jobs

« Skills is a top priority for the
South East LEP!

» Skills Advisory Group
overseeing Skills work

South East LEP

Key:

Business Boards

Kent & Medway
Skills Commission












# VST SELEP Skills Advisory Panel (SAP)

PARTNERSHIP

* Being established nationally with Department for Education (DfE) by
October 2019

« SELEP establishing employer led SAP reflective of growth sectors and
geography

« Will be informed by the LEP's Skills Strategy and Evidence Base

* Funding from DfE for regular analysis and research to inform t
to be publicly available

+ Strong employer voice — led by employers












# R Skills Strategy 2018-2023

PARTNERSHIP

* Final version and supporting
evidence base at South East LEP Skills
https.//www.southeastlep.com/o Strategy 2018 - 2023

An employer led partnership approach to skills

u r — S t r a te g'y / S k [ [ [ S / for a flourishing, inclusive economy

* [nforming work and yielding
results

 Head start for SELEP’s SAP







https://www.southeastlep.com/our-strategy/skills/









SOUTH EAST Supporting evidence base

LOCAL ENTERPRISE
PARTNERSHIP

Skills Levels January to December 2016 (aged 16-64)

- Hwith level | #with level3 #with level | % with no
4 and above | and abowve 2 and above | gualifications
ford 231 a7.6 55.0 7.5
Population ildon 335 =01 EEE 114
° intres 283 506 T1E 7.5
* LEP wide key economy & o I ———
2018 Poputation Poputation Growth for the Last 5 Years Terbury 255 553 721 08
1.1% of GW10Mmce Raglan GVl Ofica Raghon Growh 3.9% the Point 175 50.4 T3.7 7.4
° dmesford 353 SE.4 TEE E.4
s %ol
Aga GToup Populstion  Fopulation chester 37.9 E=E) 77.7 5.5
“ford 323 A58 5E.5 5.8
undar 3 yaars 407 iF — rer 329 57 505 532
510 9yaars 5579 5T% thourne 34.7 5.5 TA.5 6.0
1010 13 yaars 1 I sing Forest EEE] 55.3 747 B2
! - pwesham 43E &1.5 TI.B 7.2
14 1215 yaars 224 22% oo — 14 00 1T ]
o o 16 10 13 yaars 1402 1T — ftings 257 455 0.5 117
° D e p— e s = EER SEE T3 EN)
I r I — idstone 43.7 &1.5 76.7 6.7
2510 29 yaars 4353 45—
3010 3¢ yaars 49710 A% —

economy & skills data o s B
District economy reports o B Economy Overview
551088y Construction Lewes
- sector overview 3

Emsi Q1 2018 Data Set, May 2018

Emsi Q1 2018 Data Set, Sopt 2018

80 %0 84 yaars

* Sector reports e

* To be updated through
SAP












SOUTH EAST . .
LOCAL ENTERPRISE Population and vacancies

PARTNERSHIP

Graph 4.10 - Total vacancies Aug 2016 - July 2017

n

EI:I:I.S
EI:IiE

SELEP and other LEPs
. 400,000
Graph 4.1 - Projected population increase in SELEP area 2014 to 2039
350,000
Allages i
N 7000 o I 200,000
_Iﬁ 250,000
E 000 200,000
Ly !
§ 5000 150,000
E 4000 100,000
gt
50,000
£ 13000
0|
b 2000 S N
.:". o iy ._:‘:.: - :.:" :_-_.:h ) ‘..: I, -:\.h e
2 100 & E WSS
e \ | \ \ \ \ \ \ | | n AV AC AR P
3 :Er E 28 i 5: '
SRR E S8z &












SOUTH EAST

LOCAL ENTERPRISE

PARTNERSHIP

A snapshot of sectors n¢

Illustratas requirements and developments in the area
whichwill impact upon skills and jobs needs in the future.

Agriculture
and land based #

» 6,000 SnCETprises

» L000vacandes ncuding
Lamciscapar, veusrinary nurse and
arm et workar

« Average natonal salaries Include
Tarmmi (k44 WeEerinasy nursss
[ha35)

« A rich anvd diverss food producton
f mianufaCoring sector showcasing
Innoazions and imporanca of food
sacuricy - nked oo ism

R

» Impananm w food sacurfy and po-
tantial meven mors UK producion
impors becoma costly

o+ INnowations In aras such 2s win
produceion could lead w arther

gl
« Farmrs UKCES jabs of tha feurs
+ (Growing noed for farm basod RAD
and msporess 0 dimae change

-
Health & Care*

» 7,240 Q@SS
» 130,000 eplyE jobs

Disproportonataly famake workfors
{ Incarg)

« ONEr a5ccavacantles ncluding

P, Caraworkars, medcl prac.
Htinars, social workars and G
gy

-~ Amrag raonal siarks Incluss:

s (k] Caraworkars sk,
reskdencial Fioma managers [c41k),
soctal Workers jeql

= -

Pagatation growth to 5 million by
203

« Increasing ageing populadon - bath

Wik Imipzzct o il B cang reads

Pubilic pRrCapUon of SeCI0r (paricu-

Larty carw) hindering recrubmant

- 0o opporunity 10 prograss m
nt

Careworiers, nurses, dendsts and

nuring ssinars idantfad by

LIKCES 25 jobof tha fuure

Pomanial impact of Bzl 2 Larga

migrancweridern

+ Dppartanitks wuss digital

wchnologes In care

Setting out current and future growth

oW and in the future

P

&
Logistics*

v E,I70GNPsas

* 1000 &mployoa jobs

+ Dsproportionar maleworkforce

 Ofnazlteal and Intermational sigri-
Icant- SELEP s nina ports, high
spesad rall liniks and reglonal airpar:

capacty

» OWar 8,000 Vatancks Including
HIZ driwar, Torkd i ruck drives,
wardhouss Managsr, CRnsporT
Tmanzger and dapot manager

» Awarage natioral salarios Include:
RN agRrs In ranspor dsibucion
(a7, warshousa managers 36k,
LGV drivers {26k

mm

» Imigaict of dgyal ared robatics o
P silLs roguiremans Le.
aummad warhousing)

« Alrcratt plloes, LGV drhiars, rain
drhveers idamfie by LKICES a5 [obs
of tha fumra

» Kirpory axpansion ax Gamwck
{purzida LEP but providing largs
volums:of jots, Sansted, 500
chand airpors

i

Construction*

+ 37,335 anuerprisas, fourth highes:
numbke comparsd wodkr LEPS

» W00 ampicyea [obs

* 213,573 empioyes jobs jconstnec.
tny ralaed seoars]

» Ageingworkfora

» Disproportonaely malaworkforce

» Naarty &, co0vacancles incuding
sruricians, plumbers, carpentars,
quanchy sursyors, bricklayors,
production managers)

« Myarage nackonal Salaries Include:
production maragsr (L86k), -
pisan [e23K), carparmar {324,
quanchy sureer a7y

» Comperidon from Londan offaring
highar sakaries w paopla tralrid
harg

N

» 300,000 N NOIMAS acrss SELEP

» Large Infrastructug projects (Le.
Liower Thamas Crossing)

« Cirow Ing nesedd for grae B low
cartyon sillls and opporTaity 10
establis 2 2w of axparise

 Public parcaption hindaring growch

+ Largs reguiremencs In 'off sher jobs

» (Carpamars, joingrs, archigcrs,
profect managers, plumbars &
heacing & vernilaion enginears and
charared survayors ksantflad by
LIKICES 2= Joie of th futere

+ Branit impacy {large migram work-
force)

o Trand wwards pea-fabrictad
housing speeding up ConsTnaCtion

Growth illustrated through
developments and infrastructure

Clearly there s 2 lot about the future whichwill impact
SELEP's sectorswhich cannot be predicted. However,
there are arange of certainties in terms of forthcoming
investments which will have skills and jobs implications
across thearea.

According to the Construction and Industry Training
Board, there are over 890 projects already in the planning
procass for the naxt five years, which illustrates the scale
of growth.

Examples of schemes are illustrated here (pages 25 and
26). Please see accompanying Construction and Industry
Board (CITB) demand led report on the SELEP website.

Public Health England

relocation to Harlow
from 2015

Jots winciuda Sckinsts, angingars,
TRsuarchirs, St suppor
woriery, fisanco, HA, [Tasalyand
markaring migs. Thesawill Include
Frachmm and past graduzts mles,
PHD studentships, anmy lavel roles
and apprannicezhips. Racrolmmant
Is mnpecod w ke place fromac-
thermia, Ireustry and the MHE.

Bradwell Power Station
(Essex) new build

Ipre-pianning staga criy]

Jobswould be in engingaring, con-
sructon, planning

Amazon Fulfilment
Centre (Thurrock)

1500 s Incleaing Con ool Systams
Enginasr, Senlor Conrol Sysuam
Enginaer, manusnancs wchnician

aned heaithiand safiry manager.

Lower Thames Crossing

(Essex, Southend,
Thurrock and Hent)
(timings to ba confirmad)

EX poctad 10 anarate o 10 25,000
G s In comszracTion and ang-
nasrieg,

Cross Rail Essex routes
—to 2020

Ganarating a shars of 50,000 jobs
wiichiwsre projectad for Lovdon
and the South EasL

Harlow Enterprise Zone
(Essex)

25000 s, JUWING 10 5000 ST

I5yRaTL.

Southend Airport
Growth

Upan 7,000 naw jobs 0 2000,

T
Stansted Airport
(Essex) growth

Lip tooy000 new jobes m 2030
Port of Tilbury
(Thurrock) growth
Upo 5,500 jolsar Londan

distrizerion Park and Tilbury shos

London Gateway
(Thurrock]

Ona ol Europes biggest iogistics
st and growing












SOUTH EAST o
# South East key challenges include

PARTNERSHIP

» Skills levels below the national average at levels 2-4
« 210,000 people with no qualifications

* Over 62,000 people on out of work benefits

* High numbers of vacancies in key sectors (represented on SAP)
178,400 workless households

» Workplace earnings below national average and neighbouring LEP ar
« Some of most deprived and most wealthy areas nationally
 Fluctuating apprenticeship numbers in recent years and short-t
 Declining adult participation in further education

* High levels of out commuting to London / surrounding areas












SOUTH EAST

# ocnmenss South East key opportunities include

PARTNERSHIP

Significant growth including Lower Thames Crossing, Public Health
England’s relocation to Harlow, a new Entertainment Resort in north Kent,
one of Amazon's largest warehouses at the Port of Tilbury, Airport growth,
Bradwell B plans, Newhaven Enterprise Zone, North Kent Enterprise Zone

« 300,000 new homes to 2030 requiring a skilled construction workforce

* An important and growing land-based industry with growing success |
areas such as diversification and wine industry

A flourishing and influential creative and digital sector, with the
LEP home to the National Skills Academy for Creative and Cultu











SOUTH EAST 5 - . .
# wcaenererise — ViSion and priorities

PARTNERSHIP

Vision: to help deliver a flourishing and inclusive economy across the

biggest LEP in the country by equipping employers, adults and young

people with the skills, conditions and aptitudes required for significant
growth today and tomorrow.

Priorities:

Increase apprenticeships and industry relevant qualifications for all ages,
particularly in priority sectors and at higher and degree level
Simplify the landscape for employers, stakeholders and individuals
Build an inclusive economy and reduce polarisation

Raise awareness of jobs and growth across SELEP and the area’s siz
national and international significance

Foster and support the spirit of pride, entrepreneurship innovatio
across SELEP to bring about change











SOUTH EAST South East LEP: investment

LOCAL ENTERPRISE
PARTNERSHIP

« £40m capital investment in facilities to
ensure responsive to industry need

e £80m European Social funding
supporting people into and in work

7777
K

A s i

 LEP Evidence and research available to
educators for bids and to ensure industry

relevant delivery

EBL 77/~ 7

W












LOCAL ENTERPRISE
PARTNERSHIP

y SOUTH EAST  South East LEP: investment: ESF - ESFA Contracts

 Twin Training, Skills Support for the unemployed
https://www.twinemployment.com/our-programmes/skills-support-
for-the-unemployed

e Skills Training UK (STUK), support for 15-24 year olds not in
education, employment or training (NEET)

« CXK, Community Grants Programme -
https://www.cxk.org/community-grants

 Twin Training, Skills support for the workforce /
redundancyhttps://www.twinemployment.com/our-
programmes/skills-for-work







https://www.twinemployment.com/our-programmes/skills-support-for-the-unemployed




https://www.cxk.org/community-grants




https://www.twinemployment.com/our-programmes/skills-for-work









LOCAL ENTERPRISE
PARTNERSHIP

» Recent South East LEP call around
virtual reality and online learning

* Current calls supporting people in
entry level jobs to progress and
supporting individuals and SMEs with
apprenticeships

SOUTH EAST SELEP Investment: ESF direct calls (unmatched)

¢y GOV.UK

Tell us what you think of GOV.UK

Using Virtual Reality and Online
Learning to support Employment and
Growth in South East LEP-
(OC30S18P1166)

Call to run a project which produces a package of online
learning and virtual reality to raise awareness of priority
sectors and to offer online learning modules, developed in
partnership with local employers and skills boards.












SOUTH EAST
# SR South East LEP Investment: ESF

« Some remaining funding and final calls likely to focus on
leadership and management across all sectors

* Wheels to Work and Training call to be reissued

e Summary of all current programmes to be produced soon











PARTNERSHIP

LEP Skills Advisory Group submitted proposal
to LEP Board for Sector Support Funding

Proposal to offer bursaries for teaching
training and to raise awareness of teaching
in higher and further education through a
campaign and video

Project now live (being led by FE Sussex) and
offering bursaries. Awareness raising
campaign in next few months. More at
https.//www.fesussex.org.uk/current-projects/

SOUTHEAST — §outh East LEP Investment: Bids

Current Projects

Bursary Opportunities

Delivering Skills for the Future - funded by HM Government and South East Local Enterprise
Partnership

The South East Local Enterprise Partnership (SELEP) Skills Advisory
Group has been awarded LEP funding through its 'Sector Support ” SOUTH E&AST
Fund' to tackie tutor, teacher and trainer shortages called ‘Delivering e S
Skills for the Future'.

FE Sussex will be working in partnership with the Sussex Council of
Training Providers, Kent Further Education, Kent Association of Training Organisations, the Essex

Provider Network and the Federation of Essex Colleges.

There will be bursary opportunities for staff working within post 16 colleges and independent training
provider who are looking to undertake a Cert Ed or PGCE within the 2019-20 academic year.
T







https://www.fesussex.org.uk/current-projects/









LOCALDIGITAL SKILLS

PARTNERSHIPS South East LEP Investment: Bids

- LANCASHIRE
- HEARTOF THESOUTHWEST
- WESTMIDLANDS
- SOUTH EAST
CORNWALL AND ISLES OF SCILLY

CHESHIRE AND WARRINGTON

Digital Skills Partnership

> & }
¥ PARTNERSHIP

Strong cross governmental platform and spotlight (co-ordinator 1day a
month at Department for Digital Culture, Media & Sport)

Working with corporates such as Google, IBM, Microsoft, Intel, Lloyg
Bank Digital Insights

Data and analysis on digital need across the south east (tools
niloted by DCMS with SELEP input)

Partnership being set up — working with local colleagues tg
opportunities here — first meeting 18t October












SOUTH EAST .
” LOCAL ENTERPRISE Comlng soon!
PARTNERSHIP

« Apprenticeship toolkit for % =l
employers produced in ‘;‘

collaboration with the

Learning & Work Institute

and funded by ESFA

g have over 200% Income* per empioyea

than those without 1 Dagroa apprenticaships?
Encourage now rocruits to your business with the offer of dobt-Froa dogroes.
Appreniiceships are comprehansive, formal training programmes hasuy 3 ey
They prowide a cost-effective solution to developing Sogpiat car  local job whars indi

by
your Staff and business. and engaged.

* |Includes links to local
videos produced
Previous ly with National Employers’ Apprenticeship Toolkit
Ca ree rS SerV|Ce A GUIDE FOR ASPIRATIONAL BUSINESSES

\_:\\Apptenuoedups ”‘












SOUTH EAST The national context
LOCAL ENTERPRISE

PARTNERSHIP

» The industrial strategy and opportunities such as Digital Skills
Partnership, the National Retraining Scheme and Sector Deals

» The Apprenticeship levy and reforms

* The introduction of T-levels (new technical qualifications) by 2020

e Institutes of Technology and similar initiatives

« The National Careers Strategy and commitment to stronger employer
engagement

« The impact of Brexit

» The digital revolution changing the way we work

* National programmes such as ‘Fuller Working Lives" and ‘Disa
Confident’












SOUTH EAST Delivering even more through the SAP
LOCAL ENTERPRISE Confirmed membership so far
Holly Aquilina, East Sussex CC lain Hawthorn, HSBC
Liz Austin, Stansted Airport Guy Hazlehurst, EDF (Bradwell B)
Colette Bailey, Metal (CHAIR) Trevor Hutchinson, DP World
Ana Christie, Sussex Chamber of Jeremy Kerswell, Plumpton College
Commerce Jo Nolan, Screen South
Helen Clements, Morgan Sindall Angela O'Donoghue, South Essex College
Samantha Desforges, Berry Gardens = Michael Ratcliffe, KATO
Leonardo Gagliano, Hilton Group James Sharples, Couno

Kirsty Hawkins, Social Enterprise Kent Paul Winter, Wire Belt Company Ltd












SOUTH EAST Delivering even more through the SAP
PARTNERSHIP Members to be confirmed

Lindsey Haywood, Konica Minolta
TBC, Public Health England

TBC, Chair of Skills East Sussex
TBC, Care company

TBC, university rep

There has been a lot of interest from other employers.
An ‘associate-member’ model is therefore being
explored whereby we can reach out to a wider group of
employers.












/

Member biographies — examples for web
and social media

LOCAL ENTERPRISE
PARTNERSHIP

Join us on

July 17th at our 2019
Conference and AGM
to explore how the
public and private
sector can work
together to increase
productivity and
growth across the
South East.

Keynote speaker, David Smith
Economics Editor at The Sunday Times

ECONOMICS EDITOR AT THE
SUNDAY TIMES

LOCAL ENTERPRISE
PARTNERSHIP

The scale of growth that the
South East will see over the
coming decade is significant,
and some of the changes
facing businesses and people
will be transformational.

But greater productivity is only

worthwhile if it improves living

el ivatls Jod ol sy standards and the quality of life
in our communities : as well as

delivering ‘growth’, we need to

create places to which South East

residents and businesses aspire.”

LOCAL ENTERPRISE
PARTNERSHIP












PARTNERSHIP

SOUTH EAST
# i Draft Terms of Reference

 Sets out the purpose of the SAP

« Ensures Department for Education requirements are met
 Delivering against the national LEP Accountability Framework

 Clear processes for new members and members leaving

 Member roles to represent their sector and / or geography

« Conflicts of interest

+ Alternates and decision making

« Publishing paperwork on SELEP website — aspiration for 5 days in adva
« Comments welcome to finalise by October












PARTNERSHIP

” o] Ways of working and next steps

« Meeting regularity

« Reaching out to sectors and employers across the LEP

« New SAP Support Officer and Data Analyst starting

* Production of initial analytical toolkit to inform work

 Close working with main LEP Board and feeding into funding priorities
« Any quick wins? i.e. showcasing sectors through employers on the SAP
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- INDUSTRIAL
- STRATEGY

# SOUTH EAST
LOCAL ENTERPRISE
PARTNERSHIP

South East Local Industrial Strategy
SELEP Skills Advisory Panel

Presenter: Helen Russell, SELEP

Date: 5" September 2019












Pk £ INDUSTRIAL
PARTNERSHIP ' STRATEGY
Five Foundations Grand Challenges
@ Ideas
the world's most innovative economy
N 7 [ Ageing society
8
F'Eﬂﬂl'& . Training
good jobs and greater earning power for all
5 s Artificial intelligence & data
Infrastructure Deals &
foundatlons of . a major upgrade to the UK's infrastructure Vel
productivity

Business environment Clean Growth

the best place to start and grow a business

Places Stronger ﬁ Future of mobility

prosperous communities across the UK Towns &
FHSFA











SOUTH EAST

LOCAL ENTERPRISE
PARTNERSHIP

Local Industrial Strategies

A LIS is... a future looking local
(LEP) strategy, feeding into the
Government’s Industrial
Strategy, to drive productivity
and growth and tackle
national/global challenges

It is not... an economic plan for
the SELEP or a list of potential
projects

= INDUSTRIAL
- STRATEGY

Our LIS will:

1. Be a vehicle through which we can drive productivity and
business growth

2. Focus on areas where we have competitive advantage and
strategic opportunities. It will not cover everything!

3. Be business-led and owned by all partners

4. Place the South East in prime position to secure investment
from the private sector and government and to influence

policy











n ey L
PARTNERSHIP STRATEGY
Working towards a local industrial strategy
Vision and
= Priorities
Smarter _'% B
.Creating ideas and enterprise O %
CIE) 8 _ Strategic
. Developing tomorrow’s workforce S b Opportunities South East
°E 2 S e Local
Faster .Creatingplaces g :0 EE) I Industrial
UV U W Grand
.Accelerating infrastructure _(§ $ CIC) Challenges Strategy
‘o0
I <
Working together © .
Together o S Foundations
) of

Productivity











SOUTH EAST

LOCAL ENTERPRISE
PARTNERSHIP

INDUSTRIAL
STRATEGY

Timelines

July — September September - November December - March 2020

~\ N \ 2 2 h
. . Stage 2: Draft Local Stage 3: LIS
Stage 1: Draft Evidence Developing Industrial Strategy ' Finalisation
Evu;lence bage Base Report P " Finalise Evid Government co- &
e roposi |qns/ inalise Evidence design
Intervention Base Publication
J ) J J J )

We are currently
here!











SOUTH EAST

LOCAL ENTERPRISE
PARTNERSHIP

Routes to Engagement — Local Channels

Businesses
and wider
stakeholders
can feed into
the SELEP LIS
through a
variety of
channels

Skills Advisory
Panel/ Group

Social
Enterprise
Group

Rural
Communities
Group

Coastal
Communities
Group

Essex Business

Strategic

South East
Creative
Enterprise
Network

Kent &
Medway
Economic

Partnership

Opportunity
South Essex

Team East
Sussex

Housing &
Development
Group












SOUTH EAST
LOCAL ENTERPRISE

PARTNERSHIP

What is our productivity challenge ?

>

-8

9 0 © .
I AER KL

Ideas

Business capacity for
innovation not as high
as it could be within
and across sectors

R&D expenditure is
relatively low

Defining sectors with
the highest productivity
gain potential & how to

enhance this

How to benefit from
neighbouring London
& being a gateway to

world

Lower skills levels than

national and regional,

175,000 with no quals
& only 32% at L4+

Adults in low value jobs
and unable to progress
— limited opportunities
to retrain - lifelong
learning

Growing vacancies in
key sectors requiring
technical skills. No loT

Complex skills system &
flatline of
apprenticeships

INDUSTRIAL
STRATEGY

» .
" W
s 277 L
E 7’7 :
g ~ e

st | l'/
o il ml!!!ﬂ!!

i g =L

Infrastructure

Strong transport links
to London/ continent
but need investment in
key arteries - priorities

Acceleration of housing
and affordable housing

Improved public
transport connectivity
doesn’t benefit all

Accelerating digital
infrastructure to
support productivity
priorities

Business Env.
Vast majority 0f165,000

VAT registered
businesses are micro —
isolation, skills, premises

Ability of SME's to adopt
new tech e.g. green/Al

Access to finance

Supply chain
collaboration &
collaborations for
growth

Suitable workspace/
grow on space

Place

Large & diverse, made
up of cities, towns &
rural

Largest LEP coastline

Housing shortages

Rural/coastal
connectivity, regen &
resilience

Impact of climate
change

Understanding the

‘economic story’ of place

making - data












UK £500
Average 75
£54.330

GROSS WEEKLY
GVA PER GVA PER o RESIDENT PAY
FILLED JOB HOUR WORKED -
London i London 750 I | I I I I I I
£77.144 : . £44 .90

Ranked by top 10 LEPs

GROSS WEEKLY
WORK BASED PAY

[7%]
7

GROWTH BUSINESSES e | SKILLS LEVELS

& SCALE UP RATES No

qualifications

Other
qualifications

B UK

NvVQ1i
and above

NvVQ2
and above

NVQ3

1.7 1.5 and above
NvQa
Survivor Firms High Growth Small High and above

£1.2m - £3m Rate Firm Growth Rate Firm

Jan 2016-Dec 2016

Il SELEP











SOUTH EAST
LOCAL ENTERPRISE

INDUSTRIAL
STRATEGY

PARTNERSHIP

What are our key productivity opportunities ?

S ;,,\"v'« -
{I\W{'A: :EJA'IW L

Ideas

Advance the role of EZ

Create an innovation
board/ forum

Increase R&D spend —
business & HE

Advance digital tech
(application of)

Sector/cluster
approach e.g. agri-tech
& links to London/
Cambridge

Develop Leadership
& Management Skills
in SME’s

Expand digital skills
development —
sectors/rural/coastal?

Support businesses
with training &
apprenticeship

growth

Infrastructure
LTX

HS1 from East Sussex
Extension of Crossrail
to Ebbsfleet
Connectivity to Garden
Communities

Road and rail access for
the major ports &
airports

Unlock potential of our
ports

Investment in green

Creation of
future/grow on
workspace — Garden
Communities, High St

Collaboration on
R&D funding &
commercialization of

Boosting high growth
start and scale up
enterprises — Growth
Hubs, Universities

Place

Develop sustainable
garden communities,
through innovative
place making & as a
testbed for new design
& construction
innovation

Creation of a Tourism
Zone (creative &
cultural)

Boosting the product

innovation leaders as

key sectors to place
making*












Z INDUSTRIAL
N STRATEGY

# SOUTH EAST
LOCAL ENTERPRISE
PARTNERSHIP

Question for discussion

What are the main opportunities and challenges ahead in your sector/ this
area?

Which do you think should feature in the Local Industrial Strategy in
relation to people and skills?

Where might we have asks of Government v local action?

Please contact sharon.spicer@southeastlep.com and helen.russell@southesatlep.com
with any feedback you have. Thank you for your contribution.







mailto:sharon.spicer@southeastlep.com




mailto:helen.russell@southesatlep.com
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STEM Learning  Presentation SELEP050919.pptx








STEM Learning Presentation SELEP050919.pptx



Playing Your Part: How Employers, LA’s, LEPs, Partners & Education working together can Inspire the new STEM Generation




Dr Ajay Sharman 




Regional Lead – South East 




STEM Learning
























1




STEM Learning operates the National STEM Learning Centre and Network, alongside other projects supporting STEM education









www.stem.org.uk









The Skills Gap





Business Leaders revealed a major shortage of staff in STEM skills- costing them £1.5b a year




7 in 10 STEM employers have found it difficult to hire staff- shortfall of 173,000 workers




Businesses in R&D intensive sectors are most affected- 90% of engineering and over 80% of Pharma/healthcare 




9 in 10 businesses find that recruitment is also taking longer




STEM occupations have highest ratio of skills vacancies of the 25 occupational major sub groups




STEM Skills Indicator- 400 HR Directors and Decision Makers



















Building an integrated STEM pathway
























Leaky pipeline, or wider pool?
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How do we help more young people from ALL backgrounds understand the possibilities of STEM study and STEM-related careers?



















Change the narrative
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STEM as – 









Creative




Socially (and economically) valuable




Multi-disciplinary and multi-level




Boundless 




Essential to the way we live our lives 



















Change perceptions




This Photo by unknown author is licensed under CC BY-SA









Relatable role models




First hand experiences for adults and young people




Real examples and stories 
























Support and invest in schools and teachers




“No education system can exceed the quality of its teachers.” 




– McKinsey, 2007 
























Call to arms




Pursue a positive narrative, with STEM as socially, culturally, ethically and economically important at its core;




Engage parents, families, schools, communities and opinion formers as well as young people themselves.




Make STEM people and careers meaningful through being relatable and accessible as well as aspirational;




Support and invest in teachers – value their professionalism and efforts, talk to us about priorities and gaps.



















“Young people were asked what had encouraged them to learn science and what had discouraged them:









teaching quality was the most common answer to both questions.









Encouragement – having a good teacher (58%)




Discouragement – having a bad teacher (43%)”









Wellcome Trust Monitor 2013



















National STEM Learning Network




Working to achieve a world-leading 




STEM education for all young people 




across the UK	




		












































Who we support

School and college leaders, teachers, lecturers, technicians, teaching assistants, employers, STEM Ambassadors, community and youth group leaders



















What We Do






professional development




inspiration




resources 




careers




rewards and recognition




community









The National STEM Learning Network is the largest provider of STEM education and careers support to schools, colleges and other groups working with young people across the UK
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The ways we work with schools














Science Learning Network









STEM Ambassadors




NCCE




National STEM Learning Centre




STEM Clubs 




and enrichment activities









CPD 




Face to face and online




Resources




Partnerships



















Solving the STEM shortage: CPD improves science teacher retention





https://www.stem.org.uk/news/solving-stem-shortage-cpd-improves-science-teacher-retention 









The main headline – 




Science teachers who participate in our CPD are much more likely to remain in teaching: One in 12 teachers who did not participate in CPD from the National STEM Learning Network left teaching within two years. This drops to 1 in 30 for those who did, increasing the odds of remaining by 160%
























The National 
STEM Learning
Network 




Professional development nationwide




33,000 approved STEM Ambassadors from more than 2,500 employers


































Science CPD




Run locally through Science Learning Partnerships




Range of science courses for primary, secondary, FE




CPD for teachers, technicians and support staff




School-led model




CPD delivered by teachers who have been supported through our Lead Facilitator training



















OWNER – Rachel Bibby




LAST UPDATED – 07Jun19
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Network of Science Learning Partnerships

























NEEDS UPDATED INFOGRAPHIC









OWNER – Rachel Bibby




LAST UPDATED – April 2019
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Science Learning Network





























OWNER – Rachel Bibby
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STEM Ambassador Hubs - 
national picture




19 STEM Ambassador Hubs




3 Scotland




1 Northern Ireland




1 Wales




14 England




https://www.stem.org.uk/stem-ambassador-hub-contacts
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EMPLOYERS are one the of KEYs in making the difference






























STEM Ambassadors




“The UK’s economic future lies in high value, innovative and knowledge-intensive activities. To pursue this course, a highly skilled science,  technology, engineering and mathematics workforce is essential.”









UK Commission for Employment and Skills (2015)









“The government is committed to ensuring the UK remains at the edge of science, research and innovation. The STEM Ambassadors programme is an important part of our efforts to increase the supply of people with STEM skills in the economy.”









Department of Business Energy and Industrial Strategy 




(2016)
























OWNER – Alex Brown




LAST UPDATED – April 2019
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Examples of STEM Ambassador activity 
























STEM Ambassadors: Making an impact




STEM Ambassadors inspire young people to better engage with, and continue to study STEM subjects and explore STEM Careers




STEM Ambassadors have a positive impact on their own organisations




STEM Ambassadors enhance the quality of teaching by bringing learning from business and industry into the classroom




Individuals who volunteer as STEM Ambassadors develop new skills





























STEM Learning Ltd	




Seven key outcomes are at the heart of our work




For teachers, and school and college leaders, we seek to:




improve subject and pedagogical knowledge 




increase confidence, motivation and capability




support and develop leadership within STEM




improve the quality of teaching




improve retention and career progression within STEM subjects




improve student engagement, achievement, and STEM literacy




increase pursuit of STEM subjects and careers post-16
























Updated 07Jun19 RB




25




STEM Learning operates the National STEM Learning Centre and Network, alongside other projects supporting STEM education









www.stem.org.uk









Impact and Reach




the Network has positively impacted over 4,000,000 pupils




around 27,000 days worth of CPD are delivered yearly throughout the Network




the National STEM Learning Centre alone has engaged over 80% of all secondary schools and 11% of primary in CPD, conferences and events (the Network even more)




over 3,000 educators benefit from residential CPD at York each year, with another 20,000 receiving high quality STEM-specific CPD locally 




33,000 STEM Ambassador approved volunteers representing around 3,000 employers take part in over 50,000 activities with schools, colleges and other young people’s groups annually
























Owner: Ben Dunn / Evaluation Team




Updated: May 2019
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Kieran Cooke (KC) - We need to be careful with the terminology here. What we have agreed with Yvoynne and Gill is that the  Network consists of NSLC and regional network (England regions and SWANI)




Kieran Cooke (KC) - Can we quote overall reach including regional network?




Resources continued:
































Enthuse Partnerships




ENTHUSE Partnerships inspire young people into STEM subjects and careers.









1,000 ENTHUSE Partnerships sponsorship opportunities in the next five years.




Enable groups of 4-8 schools and colleges to improve young people’s achievement and engagement in STEM through a bespoke 2 year action plan 




Include teacher CPD – combining residential, local and online, resources – free, curated and quality assured, teacher Insight placements – immersion in industry or university, STEM Ambassadors – employees inspiring pupils and teachers, STEM Clubs – exciting young people and developing practical skills




Company access to Impact dashboard and Impact Toolkit Evaluation




Themed – eg: Women in STEM
























Enthuse Partnerships




What are they?




£20,000 of support for partnerships of local schools and colleges (4-8) to work together to develop teacher knowledge, skills and improve outcomes for students




Enables schools to participate in focused support from the entire STEM Learning offer (residential CPD,  local CPD, STEM Ambassadors, STEM Clubs, resources……)

















































OWNER – Rachel Bibby
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ENTHUSE Partnership: Impact




For pupils:




96% of school leaders and 84% of teachers agreed that involvement in the ENTHUSE Partnership had positively impacted pupils’ attainment in STEM subjects.




All school leaders and 90% of teachers reported that pupils’ engagement and interest in STEM subjects had increased.




Over half of teachers and leaders reported that pupils were more aware of career paths made possible through study of STEM subjects




68% of leaders and 58% of teachers found that pupils’ understanding of the value of STEM subjects in business and industry had improved1.




1Particularly interesting as the majority of these partnerships were primary schools. With an increased emphasis on careers and a larger proportion of secondary schools in new cohorts, these figures are expected to show further significant increases.



















OWNER – Ben Dunn / Daniel Pledger




LAST UPDATED – May 2019




From: CUREE Evaluation
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ENTHUSE Partnership: Impact




For teachers:




All school leaders and 83% of teachers agreed that staff subject and pedagogical knowledge had increased, with 81% and 79% respectively reporting an increased understanding of how to embed STEM information and ideas into teaching and the curriculum.




65% also reporting increased collaboration with other non-school organisations including business and industry1




82% of Partnership leaders reported that involvement in the programme had increased their enthusiasm for STEM subjects and helped inspire them to remain in teaching, with 58% of teachers reporting the same.




1Recall that none of these partnerships were ‘directly’ funded by employers as they are now – these were all ENTHUSE funded.



















OWNER – Ben Dunn / Daniel Pledger




LAST UPDATED – May 2019




From: CUREE Evaluation
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ENTHUSE Placements: Impact




100% of participants reported increased understanding of current STEM jobs and career pathways




80% of participants reported improved STEM subject and pedagogical understanding and increases in confidence and enthusiasm for STEM.




All placement hosts believe the programme supports their aspirations to better inform young people and parents about STEM career pathways and opportunities available with STEM employers




Three hosts with recruitment-related goals reported the programme was making a contribution to their ability to access young people with employability and STEM skills as employees. 
























OWNER – Ben Dunn / Evaluation Team




LAST UPDATED – May 2019




From: CRAC STEM Insight Evaluation
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The National Centre for Computing Education
























OWNER – Louise Ishani / Claire Arbery / Steve Clarke 




LAST UPDATED – Aug 2019
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The scale of the challenge









Almost a 1/4 of students are not able to choose GCSE Computer Science as it is not available in their school. Science. 




Most GCSE CS is taught by a non-specialist: 75% existing teachers do not have academic background in Computer Science.   




While numbers are growing, only 11% Key Stage 4 students take GCSE Computer Science.  




87% of A Level Computer Science providers operate below the Department for Education's minimum viable A Level class size. 









There are not enough computing teachers: only 53% secondary schools currently offer GCSE Computer Science. 




75% existing teachers do not have an academic background in CS




29% of primary teachers indicated having undertaken zero hours of CPD, and over 60% had less than nine hours within an academic year. 
























OWNER – Louise Ishani / Claire Arbery / Steve Clarke 




LAST UPDATED – Aug 2019









**Include references**









Computing is the newest curriculum subject in primary and secondary education. 









Please amend as appropriate to suit audience.




Many more statistic available should you need different ones. 









-32% of primary teachers and 44% of secondary teachers feel more confident teaching the earlier stages of the curriculum than the latter
-Between 2011-2016 the total number of ICT/Computing teachers fell by approximately 30%.




-In 2017 only 68% of the available teacher training places places for computing were filled, compared with 81% for physics and 84% for maths.



















WE NEED SOME PRIMARY AND A LEVEL STATS
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What is the National Centre for Computing Education?









Investment in improving the provision of computing education right across England




Funded by the Department for Education




Consortium model  




Key Stage 1 to Key Stage 5 support 









 







































OWNER – Louise Ishani / Claire Arbery / Steve Clarke 




LAST UPDATED – Aug 2019









Royal Society published a report in 2017 titled ‘ After the Reboot – Computing Education in UK Schools’, it explores the challenges and issues facing the subject in primary and secondary schools since the subject was introduced in English schools in 2014.









The NCCE marks a significant investment in improving the provision of computing education in England. 









It is delivered by a consortium made up of STEM Learning, the Raspberry Pi Foundation and BCS, The Chartered Institute for IT.




We support the teaching of computing in schools and colleges across all key stages, giving teachers the subject knowledge and skills to establish computing as a core part of the school curriculum.









We offer professional development opportunities for teachers.
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Our mission




We know that:




It is vital that young people leave school with the digital skills they need to thrive socially and economically




Computing teachers often work alone in their schools lacking departmental colleagues to provide a support framework




Often, computing teachers don’t have a post A Level qualification in their subject, yet the demands of teaching the curriculum are increasing





We will do this by providing high-quality support for the teaching of computing in schools and colleges, from Key Stage 1 through to A level. 




We will offer an extensive range of training, resources and support catering for all levels of subject knowledge and experience.





We support teachers to become confident subject experts in their schools. 






























OWNER – Louise Ishani / Claire Arbery / Steve Clarke 
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Supporting teachers to:




Impact positively on their pupils future 




Improve their computing skills and subject knowledge 




Deliver engaging and inspiring computing lessons 




Save time with lesson planning




Network with other computing practitioners 




Gain certification in to recognised their investment in their career




Progress to be confident subject experts within their schools









We need confident, trained and supported teachers if all students are to have the opportunity to study computing.
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Computing Hubs




Up to 40 Computing Hubs in England:




supporting the work of the NCCE to July 2022. 




providing a geographical spread across England.




providing support to all computing teachers in state primary and secondary schools and colleges in their area (a reasonable day’s travel).




drawing upon local expertise to provide a range of CPD opportunities for all teachers with 




With a particular focus on teachers in schools in category 5 and 6 Local Authority Districts.




diversity in post-14 take up of computer science & increased gender balance




linked to Computing at School (CAS) Communities of Practice.
























OWNER – Louise Ishani / Claire Arbery / Steve Clarke 




LAST UPDATED – Aug 2019









Might need tweaking 
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@STEMLearningUK




/STEMLearningUK




/STEMLearning




STEM Learning UK




Explore our website:




Join the conversation:
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LEP Network - Current  Future Apprenticeship Provision FINAL.pdf
The LEP Network Limited
network Oakley House

Headway Business Park
3 Saxon Way West
. Corby
14 April 2020 NNLS 957
Rt Hon Gavin Williamson MP @ info@lepnetwork net

Secretary of State
Department for Education
Sanctuary Buildings

Great Smith Street
London

SW1P 3BT

iy 07851 252489

y @TheLEPNetwork

Dear Secretary of State

Re: Covid-19: Threat to current and future apprenticeship provision due to non-payment from the
DfE

We are writing as the Local Enterprise Partnership Network Board to express concern about the
impact of Covid-19 on Apprenticeship provision and wider skills supply chain. We understand that
the Department for Education (DfE) allocated funding from the 2020/21 budget to apprenticeship
and skills providers but is no longer guaranteeing payment. As a result, all apprenticeship providers,
including FE Colleges and independent training providers, face ceasing apprenticeship training and
skills delivery, meaning that they could potentially go out of business, through no fault of their own.
Given the critical role that FE colleges and independent training providers play in apprenticeship
delivery, this will severely hinder recovery efforts. Many employers have stopped new and existing
apprenticeships due to the crisis, but many want to continue and need a strong skills sector supply
chain to keep supporting them through these difficult times.

Clearly any impact on apprenticeships is of concern as they are vital to responding to our current and
historic skills challenges. If we lose providers and provider capacity, we will also face greater
challenges during the recovery period which will inevitably require training and upskilling post
Covid-19, including the training of essential workers in the logistics and care sectors, who require
mandatory ‘licence to practise’ training. Many providers offer niche and bespoke training. A recent
survey of 279 apprenticeship providers showed that 241 expected to close, mothball or downsize as
a direct consequence of your Department’s decision to date not to follow Cabinet Office guidance on
procurement during this crisis.

The measures suggested currently are not proving to be effective in that where employers have
currently stopped apprenticeships, there is no current income and furloughing apprenticeship
provider staff means that these staff are not able to support existing apprentices with those
employers who can continue in the interim. Clearly, where possible, we would want to encourage
continuation of delivery and to do that they must be paid.

Apprenticeship providers are consequently facing immediate cashflow challenges that the Treasury’s
current package cannot solve. Given that the apprenticeship budget for 2020/21 (from April 2020)
has already been allocated by the DfE, the ask is simply to use this existing funding to maintain
contracted provision remotely where possible. Moreover, once reinstated, those payments should
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be sufficiently profiled to cover both the current situation and the likely delays they will face to future
income. This would surely be preferable to providers accessing the Treasury’s furlough scheme which
would use additional funding and limit the ability to deliver. This would enable the skills supply chain
to maintain provision through these challenging times and be in a strong position to deal with the
upturn in demand following the recovery after lock-down and be prepared for the new academic
year in September 2020. Moreover, the Cabinet Office guidance states that government
departments should continue to pay at-risk suppliers to ensure their survival.

We're aware that the Association of Employment and Learning Providers and the Association of
Colleges have been in contact with the DfE to share similar concerns and proposed solutions.
Providers can, and will, be liaising with their employers to maintain apprenticeship continuity
wherever possible, which will benefit the employer and the apprentice with their learning during
these difficult times.

We appreciate fully how swiftly events have occurred in recent weeks and how quickly measures
have been put in place. We are absolutely committed to supporting government to ensure this
support is accessed by our SMEs and individuals, along with our own support. Indeed, several LEPs
have already brought forward initiatives and services aimed at bringing local employers and people
made redundant as a result of Covid-19 lay-offs together. They include D2N2 LEP, Leeds City Region
LEP, New Anglia LEP and Greater Manchester LEP. More LEPs are launching skills initiatives over the
next week.

We are sure that together we can address the challenges faced by training providers and would
welcome urgent reinstatement of allocated funding, and a common approach to funding for skills
support, whether by grant or contract. A copy of this letter goes to Gillian Keegan MP, Parliamentary
Under Secretary of State for Apprenticeships and Skills, Simon Clarke MP, Minister of State, MHCLG,
Nadhim Zahawi MP, Minister for Business and Industry, BEIS, Kemi Badenoch MP, Exchequer
Secretary to the Treasury and Robert Halfon MP, Chair Education Select Committee.

Yours sincerely
The LEP Network Board (on behalf of the Chairs of the 38 Local Enterprise Partnerships in England)

L= gt~ st SB[ e

Mark Bretton, LEP  Elizabeth Fagan CBE, Jim Stewart, Dr Diane Savory OBE, Roger Marsh OBE DL,
Network and D2N2 LEP Dorset LEP GFirst LEP Leeds City Region
Hertfordshire LEP

%) b (il %‘yﬁ It CA @ /;(.M(?"f

Christian Brodie, Angus Knowles- Jeremy Long, Tim Pile, Greater
South East LEP Cutler, London LEP Oxfordshire LEP Birmingham & Solihull LEP
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