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South East LEP Skills Advisory Panel
23rd April 2020 – Microsoft online meeting
Minutes and Actions
Attending

Louise Aitken (LA) South East LEP 
Neil Aitken (NA), BT Group 
Holly Aquilina (HA), East Sussex County Council (for LEP area local authorities) 
Suzanne Bennett (SB), SELEP (updating) 
Amy Cable (AC), Lower Thames Crossing
Helen Clements (HC), Morgan Sindall (construction sector lead)
Mike Derrick (MD), Oakdown House Ltd (care sector lead)
Samantha Desforges, (SD) Berry Gardens (food and land-based sector lead) 
Viki Faulkner (VF), University of Brighton (HE lead)
Vimbai Foroma (VFo) SELEP (SAP Analytical toolkit lead) 
Diana Garnham (DG), Skills East Sussex Chair
Lindsey Hayward, Konica Minolta (Engineering / Success Essex lead)
Trevor Hutchinson (TH), DP World London Gateway (logistics sector lead) 
Dan House (DH), Stansted Airport (attending for Liz Austin) 
Jeremy Kerswell (JK), Plumpton College (Vice Chair) 
Lynne Matthews (LM), EDF Energy / Bradwell B
Jo Nolan (JN), Screen South (creative sector lead)
Angela O’Donoghue (AOD), South Essex College (Vice Chair, CHAIR for this meeting)
Dena Read (DR), Department for Education (observing) 
Ajay Sharman (AJ), STEM Learning 
Jo Simmons (JS) SELEP (observing) 
Pauline Smith (PS), CXK (for training provider networks / National Careers Service) 
Rebecca Smith (RS), Social Enterprise Kent (for voluntary sector)
Sharon Spicer (SS), SELEP (observing) 
James Wilkinson (JW), SELEP Digital Skills Partnership (presenting)
Wayne Wilson (WW), Kent Association of Training Organisations 
Paul Winter (PW), Wire Belt Company Limited (Kent & Medway Skills Commission Chair)

Apologies
Colette Bailey, Metal (CHAIR and LEP Board Lead) 
Ana Christie, Sussex Chamber of Commerce (SME Lead) 
Iain Hawthorn, HSBC (finance sector lead) – technical issues joining
 
	AGENDA ITEM / NOTES
	ACTION/ PAPER

	[bookmark: _Hlk20487483]Introductions 
	

	AOD explained that she was chairing the meeting and talked through the rules of engagement given that it was an online meeting. Colette Bailey will chair the next meeting. 

LA noted apologies and updated that Leonardo Gagliano of Hilton Group had moved to another role. The new hospitality lead was confirmed as Jayne Wilcocks of Chartwells. Jayne was unable to attend that day due to food delivery as part of Covid-19 response. LA also welcomed new care sector representative Mike Derrick of Oakdown House Ltd and Amy Cable of Lower Thames Crossing. 

All members introduced themselves and their area of work. 

	

	Minutes and actions of the last meeting (23rd January 2020)
	

	
There was one minor amend to the minutes under the SAP Analytical Toolkit item. VF (Viki Faulkner) noted that her initials rather than VFo’s (Vimbai Foroma) had been included - the update was provided by VFo. 

LA noted that the proposed SAP Autumn event described in the January minutes was currently on hold given Covid-19 challenges but options for an online event would be explored. 

The minutes were otherwise confirmed as a true and accurate record and approved. 

LA confirmed that outstanding actions would be picked up through the meeting agenda. Members were reminded also of the action around returning biographies if they hadn’t already. 

	


ACTION: All members to return outstanding biographies /photos to LA

	SELEP’s Covid-19 response, Suzanne Bennett and Louise Aitken
	

	AoD welcomed SB to the meeting, SELEP’s Chief Operating Officer. 

SB outlined SELEP’s Covid-19 response to date: 

· [bookmark: _Hlk39572250]Daily business briefings, available on the SELEP website and which members can subscribe to at https://www.southeastlep.com/news/newsletter-archive/  (scroll down to subscribe). Members commented on how useful the briefings had been.  
· A business survey had been undertaken to get input from SMEs across the SELEP area and which had had a good response rate. Results are available at https://southeastbusiness.org.uk/coronavirus-guidance-for-employers/business-impact/. A further survey on recovery will be launched soon. 
· The Growth Hubs are sharing a wide range of information and responding to queries. Further information at https://southeastbusiness.org.uk/. This incudes a Covid-19 support section which is updated regularly. 
· Ministers and MPs – SB updated that a meeting with MPs was taking place the following day and regular engagement was also happening with Ministers through SELEP’s Chair and Vice Chairs. This also enabled feedback through groups such as the SAP and the business survey. A strong local business voice is being fed back to government. 
· Digital Skills Partnership (DSP) - SB also noted how important the DSP had been in the response and that Jim would be speaking further about this later.
· Main SELEP Board – the SELEP Board had a virtual board meeting the previous Friday which was its first in a new formation including new business members. Minutes and a recording of the meeting is available at https://www.southeastlep.com/meetings/strategic-board/
· Gathering intelligence – there is a current focus on gathering intelligence to developing a response and assisting with recovery. This will include a review of the LEP’s Local Industrial Strategy. 

Apprenticeships 
As a further example of SELEP’s Covid response, LA noted that a letter had been sent by the national LEP Network to highlight challenges with apprenticeship funding. This had originated from a SELEP letter following SCTP highlighting issues. This was then highlighted nationally by SELEP’s Chair Chris Brodie which confirmed that all LEPs had similar concerns. 

POST MEETING NOTE: A Provider Relief Scheme was launched which partly responds to concerns raised. SELEP will continue to liaise with local provider and college networks to understand any remaining challenges. Further information on the Provider Relief Scheme is at https://www.gov.uk/government/publications/esfa-post-16-provider-relief-scheme

There followed a general discussion on apprenticeships with many employers expressing concern at the challenges around social distancing balanced with financial pressures and offering enough supervision and mentoring. There was also concern around apprentices being made redundant or not returning after furloughing. A decline in numbers is anticipated. (Note that some of the following feedback was captured in the ‘chat’ section of the meeting). 

HC noted that in New Anglia LEP’s construction group they had discussed the possibility of front-loading training through colleges and providers whilst apprentices are furloughed. VF noted that this was happening at the university with civil engineering apprentices who were continuing learning although furloughed. LM noted that some learning had been possible in welding also. DG also said that CITB had done a lot of work around this and had produced online learning which would be worth exploring. 

LH noted that in the longer term many employers may reassess what they require and skills across the organisation. This may lead to some employers taking on more apprentices in the longer term. 

AS highlighted also that with T-Levels due start in September, there could be added pressure. 

Members agreed that it would be good to explore potential solutions, such as apprentices being employed by the government and with training fully front loaded. Technical solutions could also be developed and the success of online working was already being proven. LH gave the example of Konica Minolta whereby engineers have been doing more online, on demand practical skills development. This has taken the form of short videos available at the time. Aspects such as mentoring and coaching could be offered online also. AC agreed that it would be positive to ensure best practice and continue agile and flexible working. 

Colleagues noted that it would be useful to find data on furloughed apprentices. VF noted the distinction between apprentices who have been furloughed and apprentices placed on break in learning. 

PS noted that the ASK contract could assist and help young people with their concerns. (https://amazingapprenticeships.com/about-ask/)

PS also highlighted the National Careers Service support that is available. Further information is contained in the attached press release. The National Careers Service helpline nationally is 0800 100 900.

 LA noted that this and other support would be captured also in a summary of information available for individuals to be available soon. This will include signposting to government sites such as https://findajob.dwp.gov.uk/ 

	


































ACTION: LA and VFo to see if data on furloughed apprentices is available





	[bookmark: _Hlk20489717]Digital Skills Partnership Update, James Wilkinson    
	

	AoD welcomed JW to the meeting. LA explained that the Digital Skills Partnership had been key to the SELEP response to Covid -19. The SELEP DSP is one of 6 nationally, funded through the Department for Digital, Culture, Media and Sport (DCMS) and involving joint working with them. 

JW gave a presentation on the DSP work to date and the way it has been responding to Covid-19. This includes a proposal to work with existing organisations to support, for example, with the purchase of kit and access to the internet. A lot of work is already happening nationally with organisations such as https://futuredotnow.uk/devicesdotnow/ This will be confirmed soon and will be accompanied by an ask of partners across the area for any unused kit to support. The government had also recently announced support for school children so the SELEP response was likely to focus on older age groups https://www.gov.uk/government/news/new-major-package-to-support-online-learning 
Members noted that a clear ask to share would be useful. 

Further information is included in the attached slides. 

The DSP page on the SELEP website is regularly updated and includes information on online resources for businesses, students / teachers and the wider community. Further information is at:

Resources for businesses and their staff: https://www.southeastlep.com/app/uploads/2020/04/SMEInfo.pdf

Resources for students, educators, young people and parents: 
https://www.southeastlep.com/app/uploads/2020/05/EduInfo0505.pdf

Resources for individuals and furloughed staff: 
https://www.southeastlep.com/app/uploads/2020/05/CommunityInfo0405.pdf
 
	


ACTION: JW to share further information when available 







 

	[bookmark: _Hlk20490070]SAP Analytical Toolkit and letter to government, Louise Aitken and Vimbai Foroma
	

	
Refocusing the letter to government 
LA outlined that at the previous meeting a draft letter to government had been shared, introducing the SAP. Given current Covid-19 challenges, it was proposed that this should be updated to reflect any challenges and feedback from employers. LA noted that these would be captured as part of the feedback from members later in the agenda. A redrafted letter would be shared with all members for approval before sending. Members noted that this should also emphasise the importance of vocational learning to recovery. 

Department for Education feedback 
LA noted that Dena Read from the Department for Education had kindly joined the meeting and would feedback any headlines and issues centrally. Additionally, LA confirmed that the SAP Team at the Department had confirmed another year of funding for SAPs, which indicates good support from government and will provide continuity. There are requirements such as producing a Skills Report by April 2021. LA will feed back on this meeting also and the fact that it has taken place virtually. 

Refocusing the analytical toolkit – Covid-19 impact 
LA noted that part of the requirement for a SAP is to produce an analytical toolkit, which will build on existing information supporting the LEP Skills Strategy at https://www.southeastlep.com/our-strategy/skills/reports-and-evidence-base/. 
In view of Covid-19, the analysis is currently refocusing to look at the short-term impact on jobs, benefits and sectors. This will be regularly updated. VFo gave an update on information available so far, including a look at the pub and restaurant sector nationally. 

NA noted there was a current CBI working group looking at matching demand between sectors with high labour demand vs those that are furloughing.

DG noted that it would be useful to explore demand further at the next meeting and the transferability of skills and short transfer courses. 

Members noted how useful this information was and asked for it to be circulated later that day (actioned). 

Post meeting note: VFo updated some of the stats within the original presentation and an updated copy is attached. 

	
ACTION: LA to re-draft and circulate letter to government 




 




ACTION: explore demand / transferable skills further at next meeting




	Feedback from members on Covid-19 and impact
	

	
AoD noted that it was particularly useful to hear feed back from employers and their current experiences. Members were invited to feed back in the order that they appeared in the online participants list: 

Neil Aitken, BT: BT are still recruiting currently and able to operate remotely. It has been a busy period ensuring connectivity and with digital tools being developed. The macro environment is important so downturn for SMEs is a concern.  NA highlighted the BT ‘Skills for Tomorrow’ programme which includes a range of online courses, webinars and information for families, businesses and communities. Further information at https://www.bt.com/skillsfortomorrow/

Helen Clements, Morgan Sindall: HC noted that there had been some negative press for the construction sector more broadly in terms of social distancing and continuing to operate in the early stages of lockdown. Social distancing has been one of the biggest challenges, but some staff are back on sites. Most apprentices are currently furloughed. New apprenticeship opportunities and entry roles are likely to decline and is an area of concern. Other sector representatives also highlighted concern at a potential steep decline in apprenticeships. Demand from clients is also a potential challenge going forward. 

Dan House, Stansted Airport: Freight services are continuing to operate and cargo demand is high. There is a core staff of 250 at the airport, with around 70% of the workforce currently furloughed. Ensuring support and communications to staff is a priority. Given current restrictions, passenger numbers are significantly lower with usual numbers at approximately 45-50,000 reduced to around 100-200 currently. Access to runways is enabling essential works to be carried out. Support is provided to the wider community such as being a site for testing. 

Diana Garnham, Skills East Sussex (SES): DG noted that she’d recently started as Chair of Skills East Sussex and had chaired one face to face meeting just before lock-down. The focus is currently on economic recovery and gathering data to investigate this further. SES is gathering qualitative data by consulting with members and local employers. Issues such as the transferability of skills are being explored to help people move to sectors with need such as health and care. This may also be a good opportunity to change perceptions of such sectors.  

Holly Aquilina, East Sussex Council: HA noted that she represented all the upper tier authorities at these meetings and had therefore consulted them beforehand. There is a current focus on ensuring learners can access support. Some apprenticeships are continuing and new apprenticeships offered in some areas. There is current concern regarding self employed people and micro businesses who may be particularly impacted currently.  

[bookmark: _GoBack]Jo Nolan, Screen South: JN said that it had been a very busy period and with no staff furloughed. Work can continue remotely. In the longer term, the quality of recording kit and equipment is a challenge if work has to take place remotely. There is also likely to be an increased need in the longer term due to the current backlog. The new Ashford International Film Studios had received planning permission the previous day and will create 2,000 jobs, which is very positive news.  This is a joint venture between Quinn Estates, the Creative District Improvement Company and funding partners U+I. A large area of focus for the sector is conveying the range of opportunities and working with local colleges and providers. 
Some feedback from SMEs locally is that they think it will be several years before they are able to return to normal. Aspects such as international work and touring are clearly impacted. 

Lynne Matthews, EDF (Bradwell B): LM noted that call centre staff were currently working from home. There is a current focus on staff well-being and ensuring safety given the current challenges. Construction sites such as Hinkley have been mostly demobilised but the site is still running. This presents logistical challenges (e.g. buses on site). Bradwell is still at stage one. Essex County Council has commissioned research into workforce needs which will be useful (and will inform SELEP planning also). The Covid-19 recovery phase will potentially offer some opportunities to encourage new people into the sectors, such as females into engineering. DG noted the websites https://www.future-made.co.uk/ and https://www.goconstruct.org/ which could help with this also. HC noted that Morgan Sindall are also developing a range of virtual work experience offers. 

Paul Winter, Wirebelt Company Ltd: PW noted that orders were continuing as usual and with the main challenge currently to isolate and distance staff. Across the manufacturing and engineering sector, it varies with some having furloughed staff, but many still have full order books. Some new opportunities have arisen for apprentices who have been able to come to the fore. Within the supply chain, PW noted that companies had been adapting, such as a local distillery switching production to hand sanitizer. However, some supply chain closures have impacted on the ability for some manufacturers to continue to operate. Potentially PPE supply was a role for local SMEs to operate collectively also. 

Samantha Desforges, Berry Gardens: SD said that they were still very busy and no staff had been furloughed. Nationally, there is a demand for over 63,000 pickers. A range of websites are advertising opportunities such as www.britishsummerfruits.co.uk/jobs and   https://hopslaboursolutions.com/feed-the-nation/. Due to increased demand, more agency staff have been taken on than usual. It’s still business as usual and with recruitment continuing. All office staff (150) are currently working from home and safeguarding has been put in place in the packhouses such as segregating, screens and PPE which is also a requirement of the supermarkets for suppliers. Mental health of the workforce and supporting those working from home has been a challenge. This was echoed by other members also. 

Trevor Hutchinson, DP World London Gateway:  TH noted he works in compliance rather than operations, so wasn’t as close to some of the current operations work. The port was still showing a reasonably good turnover but that may drop given current challenges. The Logistics Park is still attracting a lot of commercial interest. TH also noted that hardware (phone and laptops) to support home working was an issue and having enough supplies. Transport of staff is also a challenge as the staff bus has had to be cancelled. With no public transport to the port, access is therefore an issue currently. HA asked whether there had been an increased demand for drivers. TH noted that at London Gateway there hadn’t been and that a fall off in movements was anticipated so shortages weren’t likely. AoD noted that driver apprentices at SE College had been halted temporarily as companies have moved them into other areas of the business such as warehousing. This could exacerbate driver availability in the future. 

Amy Cable, Lower Thames Crossing: AC confirmed that it was still business as usual and as work is currently document heavy focused, it’s practical for staff to work from home. Mental health of staff is a challenge and ensuring the support of managers for those working from home especially where colleagues have child-care responsibilities. This was echoed by other colleagues also. AC noted how well they’d adapted to current circumstances which has shown what’s possible and could be taken forward into best practice and supporting more people into the industry. Currently there’s a recruitment freeze. The unknown aspect of return to work and whether this will be phased, dependent on age groups is challenging in terms of planning next steps. 

Mike Derrick, Oakdown House Ltd:  Have had around a 15% vacancy rate. MD noted that employees being off sick was an additional current challenge where approximately 10-15% of the workforce were currently off. Capacity is therefore an issue and ensuring a good level of care. The availability of PPE is a continued area of concern. Skills for Care have been helping with some of the online training needed. HA also highlighted a national site launched that day for care sector recruitment - https://www.gov.uk/government/news/adult-social-care-recruitment-care-campaign-launched-to-boost-workforce . RS noted that they had experienced some recruitment challenges also and have converted an office into a socially distanced training room in order to deliver fast-track inductions for the care team.  

Jeremy Kerswell, Plumpton College: Ensuring a high-quality remote learning offer for thousands of FE and HE students is the current focus but staff have adapted well to this. Ensuring support for vulnerable groups and safeguarding has also worked well. Student achievement is a priority. JK noted that the current position for vocational qualifications from government would be helpful as has been the case with A Levels and GSCEs. Lack of clarity is putting young people at risk and making them anxious about their future. This adds to safeguarding concerns and mental health of students. The FE sector has significant concerns regarding finances going forward. There is a focus on ensuring continued support for apprentices and employers. End point assessments are a concern as there may not be enough capacity to carry these out in September. 

POST MEEITNG NOTE: Further assessment guidance has been issued to make it easier for end-point assessments to take place during the COVID-19 outbreak as per https://www.instituteforapprenticeships.org/covid-19/recent-announcements/list-of-standards-with-temporary-discretions-or-flexibilities/ . Further information is also at Institute for Apprenticeships and Technical Education’s guidance for COVID-19 
Angela O’Donoghue, South Essex College: AoD said that most learners at the college were still on programme and able to learn remotely. Some apprentices were still able to work with employers where social distancing is adhered to, particularly in engineering. There is concern around end point assessments of practical courses such as bricklaying which will need to be done in person rather than remotely. Availability of assessors is also a concern. 

Viki Faulkner, University of Brighton: VF noted that that conferences and events were a source of income for HE which will currently be impacted. Some graduates in health have been fast tracked to work in hospitals as fully qualified doctors and nurses to help cope with current demand. Apprenticeships are continuing to go well. VF echoed concerns regarding end point assessments. Contracts with students for halls of residence have been released early where they are no longer required although those with private landlords are outside the university control, so they are working together to ensure students aren’t financially disadvantaged. There are concerns about international students as these provide a lot of income. There are also some practicalities around the timing of online learning given time differences. VF noted a piece of work by Universities UK had identified a likely £790 million loss of income for universities through accommodation, catering, fees, conferences and related issues in the current academic year. Admissions for next year are likely to be impacted also. International students are worth £6.9 billion per year to the UK economy. This could drop by as much as 47% in the best-case scenario or no income in the worst case scenario. 

Ajay Sharman, STEM Learning UK: AS noted that they had developed a programme of remote CPD courses supporting with aspects such as science and computing. The STEM Learning UK website (www.stem.org.uk) also has home learning and support for teachers and families via a live chat function. Supporting vulnerable groups was a concern. LA confirmed that information was also on the DSP page of the SELEP website - https://www.southeastlep.com/our-delivery/skills/digital-skills-partnership/

Social Enterprise Kent: RS provided an update following the meeting as she had to leave the call. Care sector training is continuing and has mainly switched to digital. This has helped maintain some training income although this has significantly reduced. Health and care training mainly focusing on inductions and mandatory training. Some care homes have cancelled however, where they have COVID cases.  Lack of PPE is a major concern. There has been an uplift in applications since COVID which has been welcome as they’re really needed.  
For the voluntary sector work, it’s still very busy. Some in the sector (such as retail social enterprises) have furloughed staff but most are delivering food and services. Some are losing money in the process as currently doing this for free. Some funding is coming through but a lot of this is for smaller charities. SEK are speaking to Big Lottery about additional funding and lobbying on behalf of the sector as many charities are so busy responding to current circumstances, they don’t capacity to write bids. Employment support and social prescribing is continuing and extremely busy providing support to the community. This was focused on older people and those with long-term health conditions but has also been extended to families. 

	
 

	[bookmark: _Hlk24568928]AOB
	

	Members agreed that in current circumstances it would be useful to meet ahead of the scheduled meeting date of 23rd September in June or July. 
	ACTION: LA to circulate dates for an online meeting in June / July 
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14 April 2020 
 
Rt Hon Gavin Williamson MP 
Secretary of State 
Department for Education 
Sanctuary Buildings 
Great Smith Street 
London 
SW1P 3BT 
 
Dear Secretary of State 
  
Re: Covid-19: Threat to current and future apprenticeship provision due to non-payment from the 
DfE 
 


We are writing as the Local Enterprise Partnership Network Board to express concern about the 
impact of Covid-19 on Apprenticeship provision and wider skills supply chain. We understand that 
the Department for Education (DfE) allocated funding from the 2020/21 budget to apprenticeship 
and skills providers but is no longer guaranteeing payment. As a result, all apprenticeship providers, 
including FE Colleges and independent training providers, face ceasing apprenticeship training and 
skills delivery, meaning that they could potentially go out of business, through no fault of their own. 
Given the critical role that FE colleges and independent training providers play in apprenticeship 
delivery, this will severely hinder recovery efforts.  Many employers have stopped new and existing 
apprenticeships due to the crisis, but many want to continue and need a strong skills sector supply 
chain to keep supporting them through these difficult times. 
  
Clearly any impact on apprenticeships is of concern as they are vital to responding to our current and 
historic skills challenges. If we lose providers and provider capacity, we will also face greater 
challenges during the recovery period which will inevitably require training and upskilling post 
Covid-19, including the training of essential workers in the logistics and care sectors, who require 
mandatory ‘licence to practise’ training. Many providers offer niche and bespoke training. A recent 
survey of 279 apprenticeship providers showed that 241 expected to close, mothball or downsize as 
a direct consequence of your Department’s decision to date not to follow Cabinet Office guidance on 
procurement during this crisis.  
  
The measures suggested currently are not proving to be effective in that where employers have 
currently stopped apprenticeships, there is no current income and furloughing apprenticeship 
provider staff means that these staff are not able to support existing apprentices with those 
employers who can continue in the interim. Clearly, where possible, we would want to encourage 
continuation of delivery and to do that they must be paid. 
  
Apprenticeship providers are consequently facing immediate cashflow challenges that the Treasury’s 
current package cannot solve. Given that the apprenticeship budget for 2020/21 (from April 2020) 
has already been allocated by the DfE, the ask is simply to use this existing funding to maintain 
contracted provision remotely where possible.  Moreover, once reinstated, those payments should 
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be sufficiently profiled to cover both the current situation and the likely delays they will face to future 
income.  This would surely be preferable to providers accessing the Treasury’s furlough scheme which 
would use additional funding and limit the ability to deliver.  This would enable the skills supply chain 
to maintain provision through these challenging times and be in a strong position to deal with the 
upturn in demand following the recovery after lock-down and be prepared for the new academic 
year in September 2020.  Moreover, the Cabinet Office guidance states that government 
departments should continue to pay at-risk suppliers to ensure their survival.   
 
We’re aware that the Association of Employment and Learning Providers and the Association of 
Colleges have been in contact with the DfE to share similar concerns and proposed solutions.  
Providers can, and will, be liaising with their employers to maintain apprenticeship continuity 
wherever possible, which will benefit the employer and the apprentice with their learning during 
these difficult times. 
 


We appreciate fully how swiftly events have occurred in recent weeks and how quickly measures 
have been put in place. We are absolutely committed to supporting government to ensure this 
support is accessed by our SMEs and individuals, along with our own support.  Indeed, several LEPs 
have already brought forward initiatives and services aimed at bringing local employers and people 
made redundant as a result of Covid-19 lay-offs together. They include D2N2 LEP, Leeds City Region 
LEP, New Anglia LEP and Greater Manchester LEP. More LEPs are launching skills initiatives over the 
next week.  
 
We are sure that together we can address the challenges faced by training providers and would 
welcome urgent reinstatement of allocated funding, and a common approach to funding for skills 
support, whether by grant or contract.  A copy of this letter goes to Gillian Keegan MP, Parliamentary 
Under Secretary of State for Apprenticeships and Skills, Simon Clarke MP, Minister of State, MHCLG, 
Nadhim Zahawi MP, Minister for Business and Industry, BEIS, Kemi Badenoch MP, Exchequer 
Secretary to the Treasury and Robert Halfon MP, Chair Education Select Committee. 
 
Yours sincerely 
The LEP Network Board (on behalf of the Chairs of the 38 Local Enterprise Partnerships in England) 
 
 


  
  


 
Mark Bretton, LEP 
Network and 
Hertfordshire LEP 


Elizabeth Fagan CBE, 
D2N2 LEP 


Jim Stewart, 
Dorset LEP 


Dr Diane Savory OBE, 
GFirst LEP 


Roger Marsh OBE DL, 
Leeds City Region 


    


 


Christian Brodie, 
South East LEP 


Angus Knowles-
Cutler, London LEP 


Jeremy Long, 
Oxfordshire LEP 


Tim Pile, Greater 
Birmingham & Solihull LEP 
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PRESS RELEASE



For immediate release: April 2020





[bookmark: _Hlk36111675]Free Careers Advice Available Online and Over the Phone

The National Careers Service has announced that it is adapting the way it delivers its offering to ensure it can continue to provide an uninterrupted service to thousands of citizens across the South East.

[bookmark: _Hlk36112014]The National Careers Service provides free, professional and impartial advice on getting a new job, changing careers, training, education and the labour market; support which is available to anyone aged 13+ and living in England. Whilst the face-to-face service is currently unavailable, individuals can now access that support using a multitude of alternative channels, including webchat, over the telephone, via video call, and through social media.

Debbie Lloyd, Assistant Director of National Careers Service South East, said; “Whether someone is needing support to find a short-term job, looking for a new career, or looking to build confidence and assess their skills, we have qualified advisers here to support them.

“At this time, there is also a great deal of opportunity to explore online learning. Our advisers are best placed to help individuals identify the right learning opportunity and have access to thousands of courses and training providers.”

Our free service can support individuals to:

1. Build confidence and boost morale

1. Complete a skills assessment 

1. Identify online training opportunities

1. Explore new qualifications

1. Review and update CVs

1. Understand current labour market information

1. Use their furlough period to build their skills



The National Careers Service is completely free of charge, and accessible to anyone aged 13+ and living in England. To access the service, call 0800 100 900.

 Ends



For further information, please contact: 



Julia Inshaw

Tel: 		07918 073772 

Email: 		juliainshaw@cxk.org



About the National Careers Service

The National Careers Service provides access to independent, impartial and professional advice on careers, skills, and the labour market. The service is available online, and through advisers on the telephone and, ordinarily, face-to-face in the community to anyone aged 13 and above. The service encourages citizens to use the self-serve online tools available on the website, however more intensive support is available to those who may need more help in developing their career management skills and progressing in work or learning.





CXK, The Old Court, Tufton Street, Ashford, Kent TN23 1QN
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An Update on the South East Digital Skills Partnership


Jim Wilkinson

South East LEP DSP Co-ordinator
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		DWP		University of Kent		Cyber Engineers

		Future Coders		Creative Estuary		COLBEA

		Uttlesford CVS		Screen South		Plumpton College

		Social Enterprise Kent		Essex County Council		Kent County Council

		Always Possible		NCFE		The Prince’s Trust

		CXK/NCS		Thurrock ACC		City of London

		Creative Colchester		East Kent College		Microsoft

		Mid Kent College		Skills East Sussex		Pfizer

		Federation of Small 
Business				



		Co-Chairs: 
Alison Parmar (FSB) and Professor Melissa Hanna-Brown (Pfizer UK)











Basic digital skills for those at risk of/already facing digital exclusion

(Disadvantaged residents, coastal regions, skills for work and life)



Ensuring alignment of educational offer and industry need

(School, FE and HE, Industry collaboration, topics AND timings)



Support to schools to ensure students leave with the digital skills they require for the world of work

(Teachers AND students, basic to advanced skills, industry-related, incl. work experience)



Support to small business to ensure staff are responsive to developing need

(Basic to advanced skills, leadership and management, diversity, tech adoption AND skills)

A Digital Skills Prospectus for the SELEP region

(Easily accessible/navigable App, constantly updated, UX tailored to range of users)















In response to our Digital Skills and Support survey…







And acting as intermediary, linking organisations together…









40-50 Claimants with disability (incl. mental health and neurodiversity)

3 Month intensive training programme

Then 12 Month placement in firms such as Pfizer, E&Y and Capgemini

With ongoing support from the team at Mindweaver to ensure learning is embedded and candidate is comfortable

Payment by results method

£1300 per successful placement



Compiling list of volunteer orgs/individuals

In response to two calls for support to NHS

Re: Field Engineer Support and wider digital 























Discussing Tech Adoption Programme with Business Support organisations: Hardware and software to improve productivity/efficiency. Applies now, and as we move out of pandemic









/

(futuredotnow.uk/devicesdotnow)



Targeting 1.9m households that don’t have internet access



Asking business to:



Donate devices (laptops, tablets and phones)

Donate Sim Cards, portable hotspots, dongles

Make a financial donation

Share the mission with networks



£10k Donation means DSP can ringfence for local residents

(princes-trust.org.uk/support-our-work/donate)



Established a Young Person Relief Fund, supporting Young People to:



Continue their learning while at home

Help them into jobs where possible

Gain access to day-to-day support in these anxious and uncertain times



Donation could help to extend the scale of their support and ringfence for young people in the South East
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Good Governance

Business Support News

Support the South East's
Digital Skills Partnership

Our response to COVID-19 Outbreak If you'd like to get involved and offer

(1st April 2020) your support to the local DSP here in
the South East or just be informed
about the future work of the

We've contacted all members of the extended Digital Skills
Partnership network in the South East, asking them to send us
details of ways in which they're helping education, businesses partnership, drop me an email at
and residents to respond to the current situation. If you TR SR e
haven't been contacted but would like to send details of your

organisations’ offer, send details to
james wilkinson@southeastlep.com. Our aim is to have much of the response collated by cop
Friday (the 27th) in order that we can share widely, as soon as possible, including here on the
website. We've shared a short survey too (Link above) that will look to identify some of the specific
gaps in terms of digital skills provision, in order that DSP members can come together to work to
address. And we're also pulling together a specific group of DSP partners that will act as our
response team and help lead the DSP's ongoing response.

i
§
3

In the meantime, here’s a list of some help and support available now and in the coming weeks
Apologies for the lack of order at this stage. We'll put all information together in a clear and
concise manner over the next week and share widely
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SAP Meeting – COVID-19 Update


Vimbai Foroma


SAP Support Officer and Data Analyst


23rd April 2020







Current Situation


- On Monday 23rd March 2020 life in England was utterly 
transformed as lockdown restrictions were introduced to curb the 
spread of Coronavirus (Covid-19). 


- The Prime Minister, Boris Johnson, declared that all non-essential 
travel and public gatherings had to discontinue. Also, the 
government urged that people only leave their homes to shop for 
essential items, urgent medical care or where people were key 
workers or did not have the infrastructure to be able to work from 
home.


- Meanwhile, shops deemed non-essential were closed, and so were 
pubs, restaurants, theatres, cinemas and other non-essential 
leisure domains. 







Current Situation


• Since the lockdown began on 23rd March unfortunately 


the death toll currently stands at a staggering 20,732*.


• However, we need to be careful when assessing the 


figures as we don’t really know the full scale of the 


impact of Covid-19 in the UK or indeed globally. The 


number of confirmed cases are only a fraction of the true 


number of infections. In order, to be counted as a case 


you need to have at least sought medical treatment and 


have been tested; therefore many coronavirus cases 


never make it into the statistics as they either had no 


symptoms or the symptoms were so mild that they never 


came to the attention of the health care system.


*Figures correct at 27/04/2020, 12:26







Covid-19 Cases So Far…


Area name Area type Specimen date Cumulative lab-confirmed cases


East Sussex Upper tier local authority 21/04/2020 457


Essex Upper tier local authority 21/04/2020 1,929


Kent Upper tier local authority 21/04/2020 2,597


Medway Upper tier local authority 21/04/2020 509


Southend-on-Sea Upper tier local authority 21/04/2020 255


Thurrock Upper tier local authority 21/04/2020 234


SELEP LEP 21/04/2020 5,981


Figures correct as of 21/04/2020







Claimant Count


• During these uncertain times, the government has 
introduced furlough payments where employees can 
receive 80% of their salary at a maximum of £2,500. 
However, not everyone is eligible to receive furlough such 
as those who are freelancers, recently moved jobs or had 
been made redundant before the cut-off date.


• Since the lockdown began about 723,000 have applied for 
Universal Credit. Almost double the amount of applicants 
in the preceding three weeks and almost 10 times as many 
as would apply in an average week. The benefits system is 
still under substantial pressure, the figures 1-8 April show 
that the number of claims has peaked and are now 
gradually declining. 


• Even though statistics for new claims are decreasing, the 
sudden and vast initial increase in those signing up is 
significant evidence in proving that the coronavirus is an 
economic crisis for a considerable portion of the public.


• These numbers show that in just over a fortnight after the 
country was shut down, hundreds of thousands, if not 
more, people were already in economic need.







2019 vs 2020 so far…







National challenges


• Closure of business, priority sectors losing out


❖ Of the 5,316 national businesses responding to the Business Impact of Coronavirus (COVID-19) 


Survey (BICS), 25% reported they had temporarily closed or paused trading for the period 23 March 


to 5 April 2020, while 75% were continuing trading.


• Unemployment/Decrease in workers


❖ For responding businesses who were still trading, an average of 21% of the workforce had been 


furloughed (under the terms of the UK government’s Coronavirus Job Retention Scheme) in the 


period 23 March to 5 April 2020.


• Safety of key workers/vulnerable people


❖ Staying in touch with friends and family remotely is the most common action that is helping people 


cope with staying at home (76.9%).


• Scale of virus


• Unknown if and when we will/might have peaked in cases or if we still are expecting many more 


cases…







LEP Challenges


❖ SELEP:


➢ Biggest effect has been cash flow (73% of surveyed businesses responded)


➢ Access to domestic customers was a close second (62.4% of surveyed businesses 


responded)


➢ Access to international customers was least felt by businesses (14.9% of surveyed 


businesses responded)







LEP Challenges







LEP Challenges











National Stats
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Pubs and Restaurants


• It is certainly not hard to see 


that a complete shutdown of 


these industries for weeks, 


possibly months on end, is 


going to have a profound effect 


on thousands of businesses and 


on the lives of millions of 


people.







Supply Chain
• Firstly, it is clear that the amount of purchases made by the 


Restaurant and Pub sectors in goods and services produced 


by other sectors is vast. In the Top 20 alone, the amount 


purchased with UK-based businesses in the supply chain 


amounts to £7.2bn. Across all industries, this figure actually 


amounts to £18.3bn. 


• Secondly, note that the supply chain contains not just 


obvious industries, such as Manufacture of beer, but also 


many sectors which we might not have even thought of as 


vital suppliers of restaurants and pubs, such as Temporary 


employment agencies, Telecommunications, and Computer 


consulting activities. What this suggests is that a complete 


shutdown of the Restaurant and Pub sectors is not only 


going to have huge implications for businesses and workers 


in those two industries, but also for the dozens of businesses 


and thousands of workers in the sectors that supply them, 


should the shutdown continue for any great length of time.







Top Occupations











Possible Job Losses







Demand







Restaurant and catering establishment 
managers and proprietors in LEP


EMSI – O*Net compatible jobs
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Refocusing the analytical toolkit’


• Role will now be about economic recovery rather than on productivity in the short to medium-term. 


• Medium to long-term the role of the SAP will be to increase skills set and meeting supply and 
demand goals will be even more key. Workers who were displaced during the pandemic may be 
more willing to re-train and upskill etc as they now see how insecure their current roles are and may 
want more reliable and robust industries and occupations.


• Long Term - Repositioning industrial strategy – identifying risks and opportunities in the post crisis


• world and identify priorities.


• Employers keep us informed of challenges


• Educators keep us informed of challenges


• Partners keep us informed of challenges


• Lets keep working together in these uncertain times


• Please let us know how you would best prefer to receive information:


❖ Website


❖ Bulletins


❖ Email


❖ SAP/SWG meetings


• https://www.southeastlep.com/


• https://www.smartsurvey.co.uk/s/PAYWRR/ - SELEP Business Impact Survey



https://www.southeastlep.com/

https://www.smartsurvey.co.uk/s/PAYWRR/
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South East LEP Skills Advisory Panel

23rd January, STEM Learning, Basinghall Street, London

Minutes and Actions

Attending



Louise Aitken (LA) South East LEP 
Neil Aitken (NA), BT Group 

Holly Aquilina (HA), East Sussex County Council (for LEP area local authorities) 

Colette Bailey, (CB) Metal (CHAIR and LEP Board Lead) 

Helen Clements (HC), Morgan Sindall (construction sector lead)

Ellie Clow (EC), South East LEP Communications 

Samantha Desforges, (SD) Berry Gardens (food and land-based sector lead) 

Viki Faulkner (VF), University of Brighton (HE lead)

Vimbai Foroma (VFo) SELEP (SAP Analytical toolkit lead) 

Kirsty Hawkins (KH), Social Enterprise Kent (VCS sector lead) 

Guy Hazlehurst (GH), EDF Energy / Bradwell B (energy sector lead) 

Trevor Hutchinson (TH), DP World London Gateway (logistics sector lead) 

Iain Hawthorn (IH), HSBC (finance sector lead)

Jeremy Kerswell (JK), Plumpton College (Vice Chair) 

Lynne Matthews (LM), EDF Energy / Bradwell B

Alex Riley (AR), South East LEP (presenting) 

Ajay Sharman (AJ), STEM Learning (hosting and link to LEP Digital Skills Partnership) 

Paul Winter (PW), Wire Belt Company Limited (Kent & Medway Skills Commission lead)



Apologies

Liz Austin, MAG London Stansted Airport (aviation and tourism lead) 

Leonardo Gagliano, Hilton Group (hospitality sector lead)  

Ana Christie, Sussex Chamber of Commerce (SME Lead) 

Lindsey Hayward, Konica Minolta (Engineering  / Success Essex lead)

Angela O’Donoghue, South Essex College (Vice Chair)

James Sharples, Couno (stepped down) 



		AGENDA ITEM / NOTES

		ACTION/ PAPER



		[bookmark: _Hlk20487483]Introductions 

		



		Chair CB welcomed all attendees to the meeting. Member info can now be viewed on the SELEP SAP website page at https://www.southeastlep.com/our-delivery/skills-advisory-panel/ which is where information about the SAP such as minutes and Terms of Reference will be added also. 



		



		Minutes and actions of the last meeting (10th October 2019)

		



		

HA had one clarification: 



Under the burning issues section, it should be reflected that the lack of a level 2 business admin apprenticeship is cause for concern. Additionally, funding rates for level 3 health and care being the same as level 2 was agreed to be prohibitive for employers. HC agreed that the lack of level 2 was a general cause for concern in removing entry to sectors such as construction.  

Pending the above clarification, members confirmed approval of the October meeting minutes. 



LA confirmed that outstanding actions would be picked up through the meeting agenda. Members were reminded also of the action around returning biographies if they haven’t already. 



		





ACTION: All members to return outstanding biographies /photos to LA



		Skills Advisory Panel (SAP) Terms of Reference

		



		

LA noted that the Terms of Reference had been updated and circulated further to feedback at the October 2019 meeting. One final amendment was proposed in section 11, in terms of reviewing the option to make SAP meetings public. For practical reasons, it was agreed it would be more appropriate to ensure circulation and publication of meeting minutes and engage more widely through activity such as the planned autumn conference. This will therefore be reflected in the updated Terms. 



Pending this minor amendment, members agreed that their comments had been reflected. LA confirmed that these had been sent to the Department for Education for final sign off and would be published on the SELEP website. 

		





ACTION: Following DfE sign off, final Terms to be added to SELEP SAP page 



		[bookmark: _Hlk20489717]SAP Analytical Toolkit   

		



		

LA introduced VFo, SAP Data Analyst who is leading on the production of the Analytical Toolkit which will support the SAP and is a requirement of the DfE funding. VFo set out some of the emerging headlines as per the attached presentation. 



There were some questions and comments on the emerging data: 

· For the workless household figures, it would be useful to have a clear definition of what this includes (e.g. student households). 

· FE participation is going down. It would be useful to separate this by age and to know which routes are being taken. Members also agreed population projections by age would be useful to assess whether some of this is due to population patterns.  VFo confirmed that most of the decline had been due to adult participation but further data will be provided. 

· For apprenticeships not completed, members were interested to know the reasons for this. Members also noted that the ‘Raising the Age of Participation’ (RPA) had impacted on figures as higher numbers stay on a school. 

· VAT registered companies – are these head office only? Members noted that this could also impact on apprenticeship vacancies and whether they are attached to the head office. 

· For subject take up and other data, members agreed it would be useful to see the historical trends and comparisons with other areas in order to put the figures into context. It was noted that this would also not necessarily reflect other qualifications such as professional standards in finance. 



Members noted that the availability of some options and information about what’s on offer is a current barrier. Some mapping of the current offer would therefore be useful. LA and VFo noted that the ESFA Data Cube which they will soon be able to access should provide some further information. 


Members agreed that achieving a balance between utilising levy for upskilling existing staff as well as new apprenticeships was important as both are valid. 



LA confirmed also that tools were being developed centrally by the Department for Education, Department for Work and Pensions and others to provide accessible central information and enabling comparisons with other areas. This also ensures comparable data is used. LA noted that the Analytical Toolkit does reference various data sources which all LEP SAPs will be using (such as the Office for National Statistics and FE Data Library). 



VFo also handed out an example of a sector profile for logistics which has been shared with TH who has fed in and could be used to support other members with information about their sectors. Members agreed to feed back and said that this would be useful. 



		







ACTION: LA and VFo to provide further information to respond to questions on data and to give an update at 23rd April meeting 





















ACTION: VFo to continue developing sector profiles / members to feed in comments 



		[bookmark: _Hlk20490070]Local Industrial Strategy discussion 

		



		
AR (attending on behalf of Helen Russell) provided an update and background to the Local Industrial Strategy (as per the attached presentation). 



AR noted that the team were still working to a March deadline with government with some possibility of extensions (to be confirmed). Further to feedback from the SAP at the October meeting, skills is now clearly a cross cutting theme reflected in the diagram on slide four of the attached. 



Members discussed the various areas of priority outlined in the presentation and responded to the questions raised in terms of whether the focus was right and whether there was anything missing. Key areas of feedback were: 



· On the Global Gateway Strategic Opportunity:

· SME ‘access to apprenticeships’ to be noted given ongoing accessibility issues as well as perhaps mentioning the digital apprenticeship services. This could be phrased as ‘affordable and accessible”.

· On the Communities of the Future Strategic Opportunity:

· It would be useful to note where the capital investment against major projects will go, and activity mapping ideally before convening the Major Projects Group.

· Importance of ‘alignment’ in the context of the major projects.

· On the Coastal Catalyst Strategic Opportunity:

· Clarification sought on the maritime bullet point, particularly regarding the terminology used around “maritime security”. Members queried whether the maritime sector is large enough and important enough to have its own bullet point in this context?  TH noted if this includes shipping, it’s significant in the SELEP area. Members felt that SMEs should also be mentioned in the context of this opportunity.

· Make it clear that creative and cultural is its own sector and not secondary to the visitor economy. 

· Regarding ‘tourism’ jobs, focus should be on more sustainable higher value jobs. 

· In the context of the energy sector / strategy it would be useful to look at links with New Anglia LEP particularly regarding wind farms, nuclear etc.

· London presents opportunities but it also presents challenges – and this should be noted in the wider narrative.

· Schools should be reflected in the context of employer engagement through networks such as the Enterprise Adviser Network and STEM Network.

· Higher Education providers should be listed next to Further Education under the People Foundation.

· Raising awareness of the training and development opportunities linked to supply chains should be noted.

· Draw together the overlapping points and draw these together to make a more succinct and impactful list of skills-related actions. 

· In terms of the 10% increase in higher skills, members agreed but felt that all skills levels were important. 



These points have been fed back and will help inform the ongoing development of the Local Industrial Strategy. 



		











 



		Draft letter to Department for Education / Government

		



		

LA had shared a draft letter to be sent to the DfE, relevant Ministers and SELEP area MPs. This will be a public letter and there will be a related press release with the intention of setting out the ambitions of the SAP and progress to date. Members were positive regarding the letter and had some minor comments on the format: 



· It would be positive to reflect that there was already a group focused on skills and driving work such as the Tutor recruitment campaign. It would also be good to mention the local skills boards which are very active. 

· CB noted that the collective voice of employers on the SAP was significant and there is a desire to be heard. 

· It’s important to reflect what’s already been achieved and invested such as the £80million European Social Funding and £40million skills capital. 

· The letter could be re-ordered to reflect on the challenge upfront in the letter. 

		





ACTION: LA to produce a revised version of the letter to send to members for final approval 



		Proposed SAP event for 2020

		



		

LA noted that at the previous meeting, members had agreed that a conference would be valuable to set out the purpose and ambition of the SAP and to engage with the wider business community. 



LA shared some initial ideas (attached) in terms of format and timing. Members agreed that Autumn would be suitable. Members had some additional suggestions:



· Attendees should make pledges on the day for how they will contribute to the skills agenda

· It would be good to engage other groups in the SELEP (such as the Social Enterprise Group and Digital Skills Partnership)

· Video / webinar options to be explored to share content during and following the event and to ensure wide participation 

· It would be positive to feature SAP members as part of the presentation as well as highlights of work already underway 



AS suggested plexal.com at  ‘Here East’ in Stratford as a potential venue as the space is innovative and different and a good central point. CB noted that this could also encourage companies based there (digital, creative, media) to look to the SELEP area. 

Post meeting note: AS and LA visited the space which is suitable with a main area and break out areas for workshops and stands. There are also a range of innovative start-ups based there who could showcase their work. Further information about the space is at https://www.plexal.com/host-your-event-at-plexal/ . It could be worthwhile holding the April SAP meeting there so that members can see the space first hand. 



		

 















ACTION: LA to develop an agenda and arrangements for conference 







		[bookmark: _Hlk24568928]AOB

		



		

· AR noted that he worked with a number of other working groups across the LEP including the rural, coastal and social enterprise. There is an open invitation for members to attend other working groups and AR is working on co-ordination of work and outcomes of the groups. 



· LA shared some of the first videos available through the LEP funded project supporting the recruitment of tutors. This enabled a bursary and an awareness raising campaign has now commenced. This is a great example of the LEP Skills Working Group already delivering against an identified barrier. The videos and further information are now available at  https://www.becomealecturer.org/ 



		



		Dates of future meetings 

		



		Quarterly 2020 dates (10am in London)

Thursday 23rd April (venue TBC)

Thursday 10th September (venue TBC)

Thursday 10th December (venue TBC) 



		

. 
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