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[bookmark: _Ref6995361]Executive Summary
The South East Local Enterprise Partnership (SELEP) is one of 38 Local Enterprise Partnerships (LEPs), established to “provide the clear vision and strategic leadership to drive sustainable private sector-led growth and job creation in their area[footnoteRef:1]”. It encompasses the local authority areas of East Sussex, Essex, Kent, Medway, Southend and Thurrock. [1:  Local Growth: Realising every place’s potential, HMG, October 2010] 

The SELEP is a partnership between business and public sector at both SELEP and local partnership levels. At the heart of this partnership is the devolution of accountability and funding to ensure decision-making at the most appropriate level. Democratic accountability for funding decisions is ensured through local authority representation on the Accountability Board, whilst accountability to the business community is provided by the private sector representation on the Strategic Board, Investment Panel and Federated Boards.
Following the publication of the Industrial Strategy White Paper, Government committed to a review of the leadership, governance and accountability of the 38 LEPs. In July 2018 the Strengthened Local Enterprise Partnerships Review was published. This document made a number of recommendations of changes that should be made to LEPs’ governance arrangements and Government made clear that any future funding for LEPs from Government would be contingent on LEPs being compliant with the recommendations. 
Whilst SELEP is already compliant with some of the recommendations and can implement others with minimal disruption; some of the changes required are different to the current governance structures and we wish to seek additional capacity, expert advice and an independent, neutral party to offer advice on the potential solutions. The current Strategic Board must reduce from the current 28 members to a maximum of 20 members with a maximum of 5 additional co-opted members. The Board must also be comprised of 2/3rds private sector membership, compared to the current private sector majority of 57%.
Government also, quite rightly, wants to see improved diversity on LEP Boards and SELEP will seek advice as to how improved diversity in governance structures can be achieved as part of this contract.
A sub-group of the Strategic Board has been convened to consider options on how SELEP can met the requirements of the LEP Review and are seeking support to carry out consultation with stakeholders, to provide an assessment of the options being developed and to provide additional capacity to produce documentation for Board Members.
The successful bidder will also provide material and support for the production of a paper to be presented at Strategic Board on 4 October 2019 at High House Production Park in Purfleet in Essex. A representative of the successful bidder should be available to attend that Board meeting and respond to questions from the Board.
There are a large number of partners/stakeholders in the partnership who must be heard on proposed changes and be given an opportunity to respond to recommendations; therefore, any successful bidder will need to evidence a proven track record in complex stakeholder management and the production of Board level documentation.
The guiding principle for the implementation of the review is one of meeting Government’s requirements, but also of retaining and enhancing those arrangements which provide the essence of SELEP, namely the transparency and assurance provided by the Accountability Board and the local reach and broader democratic legitimacy provided by the federated structure.
Current Governance Structure
Currently SELEP operates as an unincorporated partnership and has no legal identity. The partnership will be incorporating during the next 12 months (see below for further information on the incorporation piece. 
[bookmark: _Hlk3455908]The primary board is the Strategic Board. It is responsible for providing clear strategic direction and leadership. Working collectively, Strategic Board members are responsible for:
(a) setting the vision, strategic direction and priorities of the LEP overall; 
(b) ensuring the development, maintenance and delivery of the Economic Strategic Statement, with support from Federated Boards, and for determining its key funding priorities;
(c) developing a pipeline of projects for investment: a role it has delegated to the Investment Panel;
(d) considering and agreeing a position on major items of strategic importance;
(e) publishing arrangements for developing, prioritising, appraising and approving projects with a view to ensuring that a wide range of delivery partners can be involved; 
(f) developing a Skills Strategy for the area; 
(g) approving the European Structural Investment Funds (ESIF) strategy; 
(h) approving the annual Delivery Plan;
(i) monitoring progress in completing the activities and KPIs set out in the Delivery Plan;
(j) championing the LEP and the LEP area in all other forums; 
(k) supporting pan-LEP activity undertaken by the working groups; 
(l) working closely with Federated Boards to oversee Growth Hub, Enterprise Zone and City Deal activities; 
(m) endorsing local areas’ efforts to advance projects for economic growth which may not be directly linked to the LEP; 
(n) overseeing the development and implementation of a Local Industrial Strategy; and 
(o) ensuring that adequate capacity and expertise is maintained to deliver against the above (a-n).
The 28-strong Strategic Board membership currently is as follows:
	1
	Chair, a business and SME representative

	5
	Greater Essex business representatives

	5
	Greater Essex local government representatives

	4
	Kent and Medway business representatives

	4
	Kent and Medway local government representatives

	3
	East Sussex business representatives 

	3
	East Sussex local government representatives

	1
	Higher education representative

	1
	Further education representative

	1
	Social enterprise business representative 


The SELEP terms of reference and SELEP board recruitment policy sets out how members are appointed to the Strategic Board. Any updates to the SELEP Terms of Reference will be agreed by the SELEP Strategic Board.
In addition to the Strategic Board, the partnership also operates an Accountability Board and an Investment Panel. The Accountability Board is a Joint Committee of the six upper tier authorities in the area and is outside of the scope of this review. The Investment Panel is a 17 member sub-set of the Strategic Board and has delegated responsibility from the Strategic Board for the prioritisation of projects and interventions for investment. 
The Investment Panel is a sub-committee of the Strategic Board. The role of the Investment Panel is to act as an advisory committee to the Strategic Board and Accountability Board.
Changes Required
“LEPs should have a Board which is a maximum of 20 people, with the option to co-opt an additional five Board members with specialist knowledge on a one year basis, unless there are exceptional circumstances. LEPs should ensure that they are compliant with this requirement by 28 February 2020.”

SELEP Strategic Board has confirmed that they will comply with the requirements for the Board above. In addition, the Board must also better represent the diverse nature of 21st Century Britain. The Board has committed to having at least one third female membership of appointed members of the Board by March 2020 with an expectation of equal representation by 2023.

The Strategic Board has established a sub-group of Board Members to lead the work on this and that sub group will make recommendations back to the Board for decision in October and December of this year. The new Board will need to be in place by March 2020.

What is needed?
The sub-group of the Board has been tasked to bring forward recommendations to the Strategic Board. To be able to do so, the sub-group needs support in assessing those options that come for forward for suitability, alignment with the Government’s requirements and provide advice to the group on any potential drawbacks to the options being tabled. The partnership has a large number of stakeholders and the opinions of those stakeholders must be sought and considered against the options being developed. 

A report to the Board sub-group that assesses the proposed option(s) devised by the sub group for the revised Board make up. The report should include:

· a commentary giving advice on each option to ensure it fits with the requirements of the LEP Review;

· this commentary should consider how the proposed revised Board will achieve a skills, experience and knowledge mix;
· the commentary should also include how the proposed option(s) will interact with different components of the wider partnership such as the Federated Boards and Accountability Board;

· advisory recommendations on whether the Investment Panel would require changes under each option for the above and what those changes could be;

· advisory recommendations on the process for migrating from current Board make up to new composition;

· advisory recommendations on approaches to recruitment and selection of Board members that are compliant with the LEP Review requirements;

· advisory recommendations as to how any revised Board can increase the diversity of its representation over all protected characteristics but in particular ensuring the LEP Review Recommendation of one-third of appointed members being female by March 2020 and with equal representation by March 2023.

The report should also consider the options put forward for co-opted Board Members and consider how, and make recommendations on, the co-opted members can most effectively support the main Board.
The proposals put forward will need to be cross referenced to counsel advice being sought as part of the Legal Personality sub-group.

In order to be able to produce the report it will be necessary for the successful bidder to go through the following processes:

· research other LEP Boards and similar organisations to ascertain best practice and potential options;
· interview key stakeholders to understand their opinions on how the Board should be formulated and how the Board should interact with other governance structures, this will include interviews with every Strategic Board member (one hour by phone) and face to face meetings with the Chair, Vice Chairs and the six upper tier local authority leaders;
· other key stakeholders that must be canvassed for opinion are the Chairs of the Federated Boards (where not already Board members) and the Section 151 Officer/Monitoring Officer (or their representatives) of Essex County Council as the Accountable Body for the LEP.

There will be a clarification meeting available with the SELEP Secretariat before the contract is awarded.

Specific tasks
Task 1– Introductory meetings
	with:
· the SELEP Secretariat;
· the Accountable Body (ECC); 
· the Strategic Board sub group.
Task 2 – Comparison
· Conduct a comparison exercise with other LEPs and similar organisations to compare best practice in implementing this work.
Task 3– Consulting Individuals
· Set up individual meetings with each Strategic Board member.
· Set up individual or small group meetings with SELEP Secretariat and the Accountable Body as appropriate.
Task 4- Initial Report
· Report back to the working group with initial assessment, including pros and cons, as well as main feedback from engagement with individuals. 
· Share this report with both the SELEP Secretariat and Accountable Body.
· Share this report with the leaders of the six upper tier local authorities.
· Consult on options in this report with the Federated Boards.
Task 5- Revision
· Revise options  and the report depending on feedback obtained during task 4. 
Task 6- Final Report
· Present final report to the Strategic Board in person during the Strategic Board meeting on the 4th of October 2019 at High House Production Park, Purfleet. This report will need to be completed by 6th September 2019.


Timetable
	[bookmark: _Hlk13226126]RFQ released
	08/07/19 – 18/07/19

	Clarifications
	08/07/19 – 12/07/19

	RFQ submission deadline
	18/07/19 by midnight

	Evaluation
	19/07/19 – 22/07/19

	Award notification
	23/07/19

	Contract start
	23/07/19

	Assessment of best practice and consultation period
	23/07/19 – 31/07/19

	Production of initial report
	01/08/19 – 09/08/19

	Consultation on report and production of final report
	10/08/19 – 05/09/19

	Deadline for production of report
	06/09/19

	Sub-group meeting
	11/09/19

	Support in production of papers for Board meeting
	09/09/19 – 20/09/19

	Support in presentations to Federated Boards
	20/09/19 – 03/10/19

	Presentation to Strategic Board
	04/10/19

	Contract term
	23/07/19 – 04/10/19
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