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Essex County Council / South East Local Enterprise Partnership

RFQ Specification for Local Industrial Strategy Evidence Base 
1. Introduction and context
The Government launched its Industrial Strategy in November 2017, confirming that in due course there would be an expectation that local areas would produce Local Industrial Strategies in collaboration with them.   

In line with this Government has set all Local Enterprise Partnerships “a single mission to deliver Local Industrial Strategies to promote productivity. This should include a focus on the foundations of productivity and identify priorities across Ideas, People, Infrastructure, Business Environment and Place. In certain parts of the country this may involve an emphasis on skills whilst in others it may be land supply, congestion or working with relevant local authorities in the delivery of housing, where it is a barrier to growth.  In others it may involve harnessing distinctive strengths to meet the Governments’ Grand Challenges.  And for others, it may involve identifying weaknesses in productivity across their local areas and promoting inclusive growth” (BEIS, Strengthen Local Enterprise Partnerships, July 2018)  

The South East Local Enterprise Partnership (SELEP) is one of the largest LEPs in the country. SELEP covers an area encompassing the local authority areas of East Sussex, Essex, Kent, Medway, Southend and Thurrock.

In 2014, we produced our first Strategic Economic Plan, underpinning a growth deal worth almost £600m in investment, supporting nearly 200 projects, and enabling the delivery of 78,000 jobs and 29,000 homes.

In 2018, we produced an Economic Strategy Statement – Smarter, Faster, Together; a document that set the path towards developing our Local Industrial Strategy (LIS).  SELEP is now in the process of producing the LIS which must be long-term, based on clear evidence and aligned to the national Industrial Strategy.  It must set out clearly defined priorities for the area that will help to maximise its contribution to UK productivity and allow places to make the most of their distinctive strengths.  
The expectation of LEPs is set out in the Governments’ policy prospectus but at its core the LIS must aim to - increase productivity and realise potential and allow all communities to contribute to and benefit from economic prosperity.  
The evidence base is the first and a fundamental part of the journey as the strategy narrative and priorities for action will only be as strong as the information they are built upon. The SELEP, like most LEPs, has a significant amount of evidence through its commissions and the work of its partners in addition to publicly available social and economic data and information.  This has been compiled into an evidence library. This library contains a mix of national and local data, place-based and thematic strategies, local planning documents and needs assessments, as well as an economic review produced in 2018 to support the Economic Strategy Statement. 


2. Purpose of commission

The aim of this commission is to support SELEP in creating an evidence base narrative and insight to underpin and support the development of clear and focused propositions for the LIS.   It should inform this response through the lens of the five foundations and the four Grand Challenges - Ageing Society, Future of Mobility, Clean Growth and AI and Data - but ensuring that this is driven by the distinctive opportunities and challenges of the South East, presented through our scale, proximity to London and diverse landscape of urban, rural and coastal communities.  It will be important to reflect place where relevant but also to draw out key elements that resonate with the whole LEP area.
SELEP wish to commission a piece of work that build on the 2018 economic review to provide a single robust assessment of the current state of the South East economy and its future potential which will help to inform the ongoing development of our strategy.  The purpose of this is not just to create a statistical analysis but to utilise data and available reports and information to build a clear and compelling story of the LEP and importantly, what aspects of this story stand out in creating opportunity to significantly boost productivity and local growth.  The provider is expected to advise on this approach and subsequently consider the comparative performance of, or challenges and opportunities related to identified issues such as our key sectors, or significant infrastructure developments and their potential impact. 
The narrative should draw from the following data, providing appropriate external comparisons and addressing points such as those cited below:

	Foundation
	

	IDEAS
	What is the SELEP R&D intensity and what drives R&D expenditure in the area?

	 
	Where is innovation in business practice successfully taking place?

	 
	How does innovation contribute to productivity in the area?

	 
	What does the data analysis tell us about our specialisms as a LEP? (ideally identify 3-5)

	 
	What does the data tell us about how SELEP aligns to the national sector deals?

	 
	How well do the SELEP specialisms link to the Grand Challenges?

	 
	What is the current adoption of AI in local businesses?

	 
	Is there an AI eco-system e.g. active companies, research etc.? What sectors could best benefit?

	PEOPLE
	How well do skills and employment opportunities align?

	 
	What are the barriers for business in accessing skills development?

	 
	How does the data assess skills gaps and the causes?

	 
	What are the age projections of the local population? Geographical differences?

	 
	What training opportunities are available businesses and individuals to upskill in areas such as AI and low carbon?

	INFRASTRUCTURE
	To what extent do transport constraints significant to local business and sectors?

	 
	Which geographic areas are most constrained – pinch points?

	 
	What is the impact of rural v urban transport connectivity?

	 
	What is the digital infrastructure of the area? Has investment seen benefit and increased productivity?

	 
	How good is 4G coverage in the area? What are the impacts?

	 
	 

	BUSINESS ENV.
	Which businesses dominate the area? Are there any distinguishing things about the business make up?

	 
	Has business growth or specialism increased or decreased?  Likely causes?

	 
	Is there enough support available for businesses? Is what is there well known about and taken up?

	 
	What are the sectoral strengths and weaknesses? What are the drivers?

	 
	Does the area have integrated data platforms? Which sectors?

	 
	What does low carbon look like in SELEP? Who are the main stakeholders/investors?

	 
	Are there any clusters of activity in low carbon?  To what extent are local businesses making use of low carbon technologies?

	 
	 

	PLACE
	What is the spatial distribution of key attributes in the area?

	 
	What are the drivers for any inequality?

	 
	Where do the drivers of productivity interact to strengthen or hinder productivity growth?

	 
	 


The requirements are set out below, but it is expected that there will be a degree of flexibility in the work to take account of any further detail and understanding from Government and what the evidence is guiding us to.
The provider may also identify recommendations to undertake further work, such as idea generation to identify solutions to an area of weakness or to build upon an existing idea, or to explore innovative practice that could build upon key strengths and/or support work to address a grand challenge. Any such recommendations must of course be clearly gleaned from the evidence and commencement of any further work would be subject to consultation with and agreement of partners.  If appropriate, this would form a separate second stage of work for the SELEP LIS development.
3. Requirements for proposal
Our minimum requirements are as follows:

The commission will create a strong and clear narrative from the analysis of our existing evidence as the first stage of the evidence base work. 
This work must:
1. Provide a single comprehensive analysis of the SELEP evidence base. The document must be concise and easily interpreted by all SELEP stakeholders
2. Identify any gaps in evidence that would support the description and story of the South East economy 
3. Identify strengths and weaknesses of the SELEP economy and anything particularly distinguishable and that provide competitive advantages
4. Help us to understand what the evidence tells us about what elements are really driving our economic success, including the direction of our economy, how national and international factors may impact this and what is constraining growth

5. Consider potential priorities for focus in each of the five foundations that arise from the analysis and which, if any, link to the Grand Challenges 
6. Highlight any emerging issues and proposals for scenario planning that would feed into our thinking and consultation 
7. Take into account the guidance and principles set out in the National Industrial Strategy, the Industrial Strategy LIS Evidence Pack and Developing Effective Local Industrial Strategies
8. Be delivered 6th September
Our additional requirements are as follows:
1. It is envisaged that the evidence base document will be set out under the five foundations of productivity, with an executive summary to present the key findings and emerging priorities and propositions. This will enable us to examine the evidence in each aspect and better identify any gaps in our knowledge and our strengths, weaknesses and opportunities

2. The narrative should address specific points against each of the foundations of productivity, including those in the Industrial Strategy Evidence Pack

3. Where appropriate it should also suggest potential areas for further exploration that may lend themselves to specific research, and which will feed into our ongoing consultation 
4. This may include recommendations to undertake idea generation work to identify solutions to an area of weakness or to build upon an existing idea, or what innovative practice could be applied to build upon key strengths and/or to address a grand challenge

5. Any such recommendations must of course be clearly gleaned from the evidence and commencement of further work will be subject to consultation with and agreement of partners.  This would form stage two of the evidence base work (if applicable).  

6. Individuals on the team should have extensive experience in undertaking such analysis, preferably within complex environments. Recent work with other areas on their local industrial strategies or economic planning would be advantageous.  
4. Timescales

Please refer to the Specification and Quality Questions document for all relevant timescales and project milestones.  
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