


What are Scale Ups? 

• 20% growth by turnover/employees 

• Ambition or potential to grow by 50% over 

next 3 years 

• All sectors and geographies 

• UK 3rd for Start Ups but 13th for Scale Ups 

• 1% Growth in Scale Ups = £150bn 

 



Why Scale Ups Matter 



Scale Ups in East Sussex 

• 35,000 Scale Ups in UK 

• 3,000+ businesses with potential for high 

growth in East Sussex 

• No particular geographical or sectorial 

clusters 

• Uniquely ‘small business’ focussed 

economy? 

• Need for more research 

 



Scale Up East Sussex 

 

• Active Research 

programme 

• 3 x Pilots 

• Launched  

   March 2019 

 

 



Pilot 1: Scale Up Newhaven 

 

• Testing geographical 

based approach 

• Working with NEZ 

• Digital Islands 

• March-August 

 

 

http://www.digitalislands.org/


Pilot 2: Built Environment 

• Testing a sector-based 

approach 

• Working with Construction 

and Built Environment firms 

• always possible 

• April-July 

https://www.alwayspossible.co.uk/


Pilot 3: Open Pilot 

• Testing an approach 

that focuses solely on 

ambition to grow 

• Oxford Innovation 

• April-October 

https://oxin.co.uk/


Next Steps  

• Recruitment underway:  

– Pre-Scale-Ups  

– Trading 5 years 

– Min 5 FTE 

• Evaluation – Nov 2019 

• Working with Partners in SELEP and 

Growth Hubs 

• Evidence base for future commissioning 

decisions 



 

Any Questions? 
 

For more information contact: 

Ioni Sullivan 

ioni.sullivan@eastsussex.gov.uk  

Eloisa Whiteman 

eloisa.whiteman@eastsussex.gov.uk  

mailto:ioni.sullivan@eastsussex.gov.uk
mailto:eloisa.whiteman@eastsussex.gov.uk

