SUCCESS ESSEX

Monday 2nd December 2019, 9am to 11am
Teledyne e2v, 106 Waterhouse Lane, Chelmsford, Essex, England, CM1 2QU
AGENDA
	Item
	Time
	Subject
	Lead
	Attachments / Comments

	1
	09:00
	Welcome / Introductions / Declaration of Interest
	Miles Adcock
	

	2
	09:05
	Minutes of Last Meeting
	Miles Adcock
	


	3
	09:15
	Brand Essex:  Update from Lisa Bone
	Lisa Bone
	

	4
	09:30
	Success Essex Work Programme:
· Essex Prosperity Prospectus & SELEP LIS Next Steps
	Miles Adcock 

Ross Gill

	Paper to be presented on the day

	5
	10:00
	Growing Placed Fund
· Expression of Interest review and confirmation of Success Essex ranking of projects.
	Dawn Redpath
	Briefing on GPF:



Initial assessment:



	6
	10:15
	South East Local Enterprise Partnership Update:
· SELEP Legal personality update / Company Director Nominees
· Update on SELEP Deputy Chair Recruitment
· Summary overview on SELEP Strategic Board Papers (for its meeting on the 6th December)
	David Rayner

Suzanne Bennett
	


	7
	10:35
	SELEP Skills Advisory Panel
· Board AGREEMENT on who should represent the Board at SAP meetings.
· Short update on SAP
	Miles Adcock

Lindsey Hayward
	[bookmark: _GoBack]

	8
	10:45
	Capital Programme Update / LGF3b Update
	Dawn Redpath
	


	9
	10:55
	Any Other Business
	Chair / All
	

	10
	11:00
	Meeting Close
	Miles Adcock
	



 
Growing Places Fund_briefing_for_Success Essex_v2.docx
Growing Places Fund

Background:



The SELEP Strategic Board at their meeting on the 4th October 2019 approved a call for projects to be supported by the Growing Places Fund (GPF). This is a revolving loan fund, seeded by an original Government investment of £49.2m. A number of projects have now repaid their loans, and a number due to do so over the next couple of financial years so £15.595m will be available for reallocation in 2020-21 and a further £5.129m available in 2021-22. 



Expressions of Interest



Expressions of interest (EOI) for projects were sought during October 2019. Eligible projects can seek loan funding between £250k and £3.5m, which must be repaid by March 2026. The Board are asked to consider the EOI’s received and review the suggested ranking of the projects. 



[bookmark: _GoBack]Two expressions of interest (EOI) were received for the Success Essex federated area. These projects have been initially reviewed by STEER (SELEP’s Independent Technical) to ensure that they meet the eligibility criteria specified in the process.  STEER have asked each project for clarification on a few key points. Both the original EOI and additional information requested by STEER can be seen in the table below.



Success Essex are asked to prioritise the EOIs based on their strategic fit. This is primarily with the priorities of the SELEP Economic Strategy Statement, but the Board should also consider their own strategic priorities. 



South East LEP Economic Strategy Statement Priorities:



Developing Tomorrows Workforce 

Accelerating Infrastructure 

Creating Places 

Working Together



Summary of the Expressions of Interest submitted. 

These are in alphabetical order. 



		Project 

		Promoter 

		Description 

		Expression of Interest

		Additional info requested by STEER



		North Essex Garden Communities

		NEGC Ltd

		To set up a new publicly led delivery vehicle that will lead the development of the proposed new garden communities across North Essex which aim to deliver around 45,000 new homes, 45,000 new jobs, and 100 hectares of employment land (650,000m2 of employment floorspace) as well as either supporting and/or delivering associated local and social infrastructure for the benefit of both the new proposed garden communities and the existing neighbouring communities.

GPF sought £3.5m. Initial set up funding required is £18m for an overall project of £12bn at cost.

		



		





		Vision 2.0 Marks Tey

		Vision Property Assets Group Ltd

		To transform an empty retail space in Colchester that has been closed for 2 years into a new vibrant managed flexible workspace using a tested and award winning business formula.



To provide a service to other business allowing them to grow where needed. Create a business community that enhances the local needs of for workspace and economy growth. Provide viable grow-on space for business, start-ups/SME’s/Large corporations. 

GPF Sought £1.3m. Total 

		



		









Next Steps



Success Essex are asked how they wish to assess, sift and prioritise these projects based on Strategic Fit, using information from the Expression of Interest form. This needs completing by 6th of December in order to respond to SELEP.



Assessment Template:



SELEP have provided the following Template for federated areas to assess EOIs.











SELEP have asked that Federated Board leads to invite Steer to their Board meetings at which their GPF priorities are to be agreed.  This will give Steer the opportunity to listen and understand the priorities of the Federated Boards prior to their project assessments during Stage 2 of the process.  



Once Success Essex has confirmed the projects to be nominated to SELEP, and their ranking, the next stage will be to develop the Strategic Outline Business Case (SOBC). This stage will also require credit checking (for private sector applications) and a review by the relevant Local Authority Section 151 Finance Officer. This is to be completed by 24th January 2020.



Following this, SELEP’s Independent Technical Evaluator (ITE) will review the SOBC’s submitted with the outcomes presented to the SE Board. Following this, the Investment Panel will be asked to confirm which projects are to be funded during April 2020.
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[bookmark: _GoBack]Vision 2.0 Marks Tey


1.	Can you clarify the project’s alignment with SELEP priorities as this is not currently explicit, can you also clarify how the project alights to economic growth priorities of Colchester Borough Council and Essex County Council. 


Alignment with SELEP priorities:


Creating Ideas and Enterprise - Our operating model:


· encourages scale up businesses to thrive through the benefits of Co-Working where opportunities are developed / weaknesses addressed through the blend of early stage and established businesses working together in our collaborative environment. 


· provides regular events to support business growth through networking and training sessions. 


· is supported by Invest ESSEX who work closely with our tenants providing extensive business coaching sessions, supplier chain introductions, specialist training workshops and importantly expert advice around finance and funding


· engages with ARU and in Colchester we would engage fully with UoE to encourage our SME tenants to collaborate with the HE world benefiting from those opportunities.


· provides much needed flexible workspace allowing our tenants to grow new partnerships and this shall be across our sites and working with the Innovation centre at UoE who we have already connected with via Invest ESSEX and Colbea.


· Invest Essex advisors will be able to support tenants in specialist business development including internationalisation and commercialising their business ideas. They will encourage clients to collaborate with local universities and business support organisations like Innovate UK, Catapult centres, DIT and EEN. 


Developing tomorrows workforce


· Over the last 12 months our tenants have created 30 new positions through business growth.


· Over 50% of our members are woman and 41% of those are in a managerial or at CEO level.


· We have housed a number of member seminars and workshops, topics range from – 


· Advice on “how to set up a new company”


· HR policies


· How to get involved in property


· Tax advice in business


· Legal workshops


· Finding the right staff


· Networking and encouraging collaboration, plus more


Accelerating infrastructure


Our co-working space in Chelmsford provided much needed grow-on space and over 12 months since launch has delivered: 


· 34 different businesses have set up and grown their business presence directly into Vision Co-Working – Chelmsford creating 104 jobs and continuing to grow.


· 20 out of 34 of our members have grown in size and recruited an additional staff 30 new roles. 


· After only Ten (10) months of opening our doors our occupancy rate has been 100%, and our members retention rate from this time has been 88.2%


Creating places


· We see the Marks Tey site as a key location along the A12 corridor allowing changing technology and work patterns to enable smarter working


· The centre shall be ideally placed to serve the proposed garden communities at Great Tey and North Colchester offering easy access to flexible grow-on workspace.  


· The new co working space will have the best available hi speed internet connectivity and digital infrastructure is key to success of this project. 


Hi speed connectivity is dictates business productivity of tenants. Vision has witnessed this in Chelmsford and expects to replicate the same best available technology in Marks Tey also


· To support other local infrastructure projects in the area like the NEGC, A12, A120 this business facility is essential for main and subcontractors. This site at Marks Tey is well positioned to support it.


· In a recent NEGC stakeholder workshop at Marks Tey Parish Hall, it was acknowledged that the high number of commuters and station will not be able to cater to the growing commuter population. This infrastructure will directly support the creation of entrepreneurial activity leading to start ups, innovation, economic growth and reduce burden on transport infrastructure.


Working together


· We have worked closely with Chelmsford City Council in establishing Vision at Chelmsford and this has delivered a much-needed grow-on space in the City and delivered significant employment growth.


· We have already built a good working relationship with Colchester Borough Council and we see a strong partnership with the Local Authority as key to supporting local businesses in delivering stronger economic outcomes


· We are fully supportive of the Chelmsford BID and would look to mirror our support with the “BID Colchester”.


· I (joseph Price) am also active and seated on the Board of “The BID” Chelmsford also part of “The Chelmsford Business Board’ chaired by David Raynor of “Birkett Long” and Stuart Graham head of “The Economic Growth & Implementation Team” – Chelmsford. I would welcome the opportunity to engage within the Colchester business community. 


Alignment with ECC / Colchester Borough Council priorities:


We have formed a good working relationship with Colchester Council, and they are very supportive of our operating model and the economic benefits that this can deliver to Colchester.


Colchester has seen a lot of start-up space developed recently with Creative Business Centre (40+ units), Parkside Office Development at the Knowledge Gateway and the Innovation centre at UoE (50 units). In addition, planning has recently been granted for Lodge Park at Langham although we do not consider that these offers are comparable to our model which provides grow-on space across the short-medium term supporting future economic growth outside of political and economic uncertainties.


The evidence base for the Colchester Economic Growth 2015-21 strategy is we understand currently being reviewed and we believe that our grow-on space model in the Borough is much needed and would:


· Enable economic growth


· retain companies already in Colchester and


· retain workforce skills within them


· encourage entrepreneurialism through company expansion and through this see


· an increase in employment opportunities for Colchester’s fast-growing population


2.	Can you expand on why you specifically need GPF funding, and why other sources of funding e.g. the bank loan mentioned is not an option. Can you also provide information on what would happen to the project without any GPF funding.


Need for GPF funding:


· SELEP lending is Competitive and affordable - Creating a Serviced Office business has a high entry point cost and the initial funds required are commercially prohibitive.


· Need for quasi equity- We have secured significant private capital to our proposed project, but Banks will not provide the full balance required until the business has been running for a period and in addition the high interest costs charged by Banks would not allow the business to safely service the repayments.


· Without GPF Funding – in absence of this support then it is simply not commercially possible to raise the investment required to deliver the project.


3.	You have identified the “Building to be sold under a permitted development scheme” as a high risk. Can you please explain this, specifying why this is a high risk, and provide further context on who owns the building and any information on the relationship between developer and owner?


Risks of Permitted Development:


· The risk on any building that has remained unsold for some time or if the building owners believe their only market to sell to is property Development companies is through PD. Many sites will be sold to on a STP deal and under Permitted Development rights, commercial spaces are being sold and converted into residential units. This does increase demand for office space and more so makes it very difficult to acquire commercial spaces at a fair purchase price- so timing and support from local authorities is key.
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GPF projects


			Assessment and sifting of GPF project submissions by Federated Boards


																																																																																				No project benefits outlined


			Context
Only projects which are considered by the relevant Federated Board to be strategically important should be submitted to SELEP for consideration.  
Information prepared by Federated Areas about each projects Strategic Fit, and the prioritised list of projects based on strategic importance will be presented to the Investment Panel alongside the assessment completed by the Independent Technical Evaluator (ITE). 
Note: the ranked order presented to the Investment Panel may change following the outcome of the ITE assessment of the need for intervention, viability, deliverability, expected benefits, pace of benefit realisation and contribution to the establishment of a revolving fund																																																																																	Low level of project benefits stated


																																																																																				Moderate project benefits stated


																																																																																				Significant project benefits stated





									Total value of bids to SELEP from each Federated Board must not exceed £20.724m																																																																											Yes


																																																																																				No


															Strategic Fit						Project Impact						Case for investment						Compliance with GPF eligibility criteria																								Showstopper Issues/Risks


			Project name			Brief project description			GPF ask			Total project cost 			Brief description as to how well the project fits with SELEP and local economic growth objectives			RAG rating			Brief description of the expected project benefits and outcomes i.e. delivery of new jobs and homes 			RAG rating			Brief description of the case for investment, including evidence of the need for GPF investment			RAG rating			Project aligns with SELEP's objective to support economic growth?			Project requires capital loan funding investment?			Project is seeking between £250,000 and £3,500,000 GPF investment?			Project benefits identified which are expected to exceed project costs?			Project can be delivered following the legal requirements for investment of public funds?			Project demonstrates an ability to repay the GPF loan by 31st March 2026?			Project has support from Federated Board and lead County/Unitary Authority?			Commentary for projects which don't fit GPF eligibility criteria			Outline any showstopper issues or risks which have been identified			RAG rating			Any additional commentary on the project


																																																																																				Showstopper issues/risks identified


																																																																																				No showstopper issues/risks identified





																																																																																				Does not fit with strategic objectives


																																																																																				Weak strategic fit


																																																																																				Aligns with strategic objectives


																																																																																				Strong strategic fit


																																																																																				Very strong strategic fit





																																																																																				No case for investment presented


																																																																																				Weak case for investment


																																																																																				Adequate case for investment


																																																																																				Strong case for investment


																																																																																				Overwhelming case for investment
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Growing Places Fund (GPF) Expression of Interest Form


Section 1: Summary Information


			1.1  Project title	





			North Essex Garden Communities








			1.2  Project location	





			North Essex – Braintree, Colchester, Tendring and Uttlesford








			1.3  Federated Board	





			Essex Federated Board








			1.4  Lead point of contact for the project	





			Name


			Richard Bayley


			Organisation


			NEGC Ltd


			Job title


			Group Managing Director


			Telephone


			03300538071


			Email


			richard.bayley@colchester.gov,uk








			1.5  Lead contact in County Council/Unitary Authority (if different from above)





			Name


			Mark Carroll


			Organisation


			Essex County Council


			Job title


			Executive Director – Place and Public Health


			Telephone


			03330130838


			Email


			Mark.carroll@essex.gov.uk












Section 2: Project Information


			2.1  Brief description	





			To provide funding to set up a publically led delivery vehicle to lead the development of the proposed new garden communities that are identified in North Essex.








			2.2  Project objectives	





			To set up the new publically led delivery vehicle that will lead the development of the proposed new garden communities across North Essex which aim to deliver around 45,000 new homes, 45,000 new jobs, and 100 hectares of employment land (650,000m2 of employment floorspace) as well as either supporting and/or delivering associated local and social infrastructure (i.e. public transport, cycling, walking, schools, health and various community/recreational facilities) for the benefit of both the new proposed garden communities and the existing neighbouring communities.








			2.3  Alignment with SELEP strategic objectives and local economic growth objectives


Provide information on how the project aligns with the SELEP’s strategic objectives as outlined in the Economic Strategy Statement . Information should also be provided on how the project aligns with local economic growth objectives.


(Press “Ctrl” on your keyboard and click on the link to open the document)





			• Priority 1 – Creating ideas and enterprise: both the new proposed garden communities and the delivery vehicle to develop them are viewed at a national level by Government and by the industry as the leading edge of how new homes and new jobs together with associated local and social infrastructure is provided in the future. As such, both the delivery vehicle and long term management / stewardship structures will be structured to ensure that innovation is at the heart and that a range of different enterprises and organisations are involved particularly those located in surrounding area.• Priority 2 – Developing tomorrow’s workforce: the new proposed garden communities offer the opportunity for the significant development of skills both in the construction sector (ie modern methods of construction and traditional construction) and also across a range of other new/emerging sectors (eg advanced manufacturing, clean energy, transport technology, articifical intelligence, environment etc).• Priority 3 – Accelerating infrastructure: the development apprasials for the delivery vehicle include the provision of around £2.5bn local and social infrastructure (see section 2.2 above) to be delivered either upfront or alongside the new homes and new jobs which is in contrast to traditional delivery vehicles.• Priority 4 – Creating places: the development of the new proposed garden communities are predicated on creating places that are attractive for people to live, work and play through the provision of high quality homes and employment opportunities together with integrated local and social infrastructure.• Priority 5 – Working together: the delivery vehicle will be designed as a public / private partnership whereby there are clear opportunities for the private sector to participate on a least a 50/50 basis in the development of the new proposed garden communities. It will also be designed to enable a range of organsiations (eg local businesses, transport operators, community & faith groups, education, health, councils and other public sector organisations) to participate in the long term management / stewardship of the new proposed garden communities.








			2.4  Total amount of GPF sought	





			£3.5m








			2.5  Total overall project cost	





			Initial set up funding required is £18m for an overall project of £12bn at cost.








			2.6  Spend profile/funding breakdown (£000)	





			Source


			2020/21


			2021/22


			2022/23


			2023/24


			2024/25


			Total





			GPF


			2,500			1,000			-			


			


			3,500


			Other sources of funding (please list below)


			





			Public/Private			5,000			7,500			-			-			-			12,500


			Government			1,500			500			-			-			-			2,000


			-			-			-			-			-			-			-


			-			-			-			-			-			-			-


			-			-			-			-			-			-			-


			-			-			-			-			-			-			-


			


			


			


			


			Total project cost


			18,000








			2.7  GPF Flexibility


Given the constraints to the timing and amount of GPF funding available across the SELEP area, please comment on the level of flexibility to reduce the total amount of GPF sought and/or flexibility to amend the GPF spend profile.	





			Due to the overall scale of the project, we are seeking to obtain the maximum amount available for one project which we understand is £3.5m. Once committed, the funding required to set up the new delivery vehicle will be required to be fully committed and expended during the two year set up phase.








			2.8  Certainty of local funding contributions


Provide comment on the status and risk of funding contributions to the project, e.g. received, committed, identified but not secured, unsecure. Will the local funding sources be available to spend in the timescales required to meet the project spend forecast?





			Local funding contributions are currently being sourced and will only be confirmed once there is receipt of a positive letter from the Planning Inspector who is examining the North Essex Garden Community proposals at a common/joint Section 1 Local Plan Examination in Public (EIP). The Planning Inspector’s report is expected to be received during March 2020.








			2.9  Previous project submissions


Was the project previously submitted for consideration under LGF round 3b? If so, please explain why GPF funding is now suitable for this project.





			None.





Section 3: Value for Money


			3.1  Expected outputs


Provide a description of the infrastructure which will be delivered though GPF investment.	





			The project is expected to deliver around £2.5bn worth of local and social infrastructure (see section 2.2 above for description of types) for the new proposed garden communities and for the existing neighbouring communities in North Essex.








			3.2  Expected outcomes/benefits


Provide information about the benefits which are expected to be achieved through GPF investment. This should include benefits such as the delivery of new jobs and homes, safeguarded jobs and skills benefits. Also provide an explanation as to how the stated jobs and homes outcomes have been calculated and include details of the timescales over which all expected benefits will be realised.





			The project is expected to deliver around 45,000 new homes (all tenure types), 45,000 new jobs, and 100 hectares of employment land (650,000m2 of employment floorspace) through the development of the new proposed garden communities in North Essex. The numbers of new homes and new jobs, and the employment land requirements, are based on evidence submitted to the Section 1 Local Plan EIP and are due to be delivered over a 30-50 year time horizon starting in 2023.In September 2018, a vision and economic strategy for North Essex including policy-driven economic scenarios considered how the performance gap between North Essex and a set of comparators could be closed using policy levers applied to the development of the garden communities. In the most optimistic scenario this convergence indicated nearly 50,000 additional jobs in North Essex in 2036, with GVA per worker roughly £4,500 higher. The policies envisioned to achieve such an outcome include improving the skills base, fostering collaborations between the University of Essex and high-tech businesses, developing road, rail, and public transport infrastructure, and building on existing strength in digital infrastructure.





Section 4: Delivery and Risk


			4.1  State aid implications


Please indicate how your project complies with state aid regulations	





			The delivery vehicle will be designed as a public / private partnership whereby there are clear opportunities for the private sector to participate on a least a 50/50 basis in the development of the new proposed garden communities. Both the appraisals and subsequent valuations of the delivery vehicles are predicated on values that can be achieved in the open market.








			4.2  Key milestones (including expected project completion date)	





			Key milestone


			Description


			Indicative Date





			North Essex Section 1 Local Plan			Adoption by relevant local planning authorities in North Essex			Summer 2019


			Development Plan Documents			Adoption by relevant local planning authorities in North Essex			Spring 2022


			Local Delivery Orders			Adoption by relevant local planning authorities in North Essex			Summer 2022


			Delivery vehicle (potentially a Locally Led Development Corporation)			Approval to create a public / private delivery vehicle (potentially a Locally Led Development Corporation)			Spring 2021


			Land acquisition			Acquisition of land for the new garden communities either through private treaty agreement and/or compulsory purchase orders			Autumn 2022


			-			-			-


			-			-			-


			-			-			-


			-			-			-


			-			-			-








			4.3  Project dependencies, risks and delivery constraints


Provide a description of any scheme dependencies, risks and delivery constraints which may impact on the delivery of the project or the benefits achieved through GPF investment in the project	





			External project approvals including planning and delivery vehicle (see below).


			Risk Analysis





			Risk


			Probability


			Impact


			Mitigation





			Section 1 Local Plan is not found sound by the Inspector			3- Medium			5- Very high			The Planning Inspectors report for Section 1 of the Local Plan will be received before any GPF is drawn down and so the award of the GPF could be conditional its receipt.


			Development Plan Documents (DPDs) are not adopted			2- Low			4- High			Joint work between NEGC Ltd and the relevant local planning authorities to ensure that the DPDs are capable of being adopted.


			Local Delivery Orders (LDOs) are not adopted			2- Low			2- Low			As per DPDs, however NEGC Ltd has the option to submit an outline planning application in the absence of LDOs.


			Delivery vehicle is not approved			3- Medium			3- Medium			Joint work between NEGC Ltd and the North Essex councils to ensure that the preferred delivery vehicle is capable of being adopted either by Government (if it is a LLDC) or by the councils if it is a public / private vehicle. 


			Land is not able to be acquired			3- Medium			5- Very high			The focus will be to secure land through private treaty agreements with existing landowners, however if that is not possible either entirely or in part then CPO powers would be used either by the LLDC or by the Councils (if it is a public / private vehicle).


			-			-			-			-


			-			-			-			-


			-			-			-			-


			-			-			-			-


			-			-			-			-








			4.4  GPF repayment mechanism


Provide details of the expected GPF repayment mechanism.	





			NEGC Ltd and Homes England recently announced a joint initiative to set up a long term infrastructure fund comprising of pension/life assurance finance supported by Government (HM Treasury/Homes England) finance and/or guarantees. This fund would be applicable for other large scale housing and employment projects across the country and has Government backing. The fund would be used to repay the GPF along the lines of repayment schedule outlined in section 4.5 below.








			4.5  GPF repayment schedule





			


			2021/22


			2022/23


			2023/24


			2024/25


			2025/26


			Total





			Repayment amount (£000)


			-			-			-			1,500			2,000			3,500








			4.6  GPF repayment risk


Provide details of any risks which may impact on the repayment of the GPF funding and how these risks can be mitigated.	





			The setting up of a long term infrastructure fund comprising of pension/life assurance finance supported by Government (HM Treasury/Homes England) finance and/or guarantees. This fund would be applicable for other large scale housing and employment projects across the country and has Government backing. Were the fund not to be created then the GPF funding could be repaid through national and/or local Government finance.








			Declaration


Please tick below to indicate that you understand and agree to each statement. 





			The information presented in this Expression of Interest Form is accurate and complete at the time of submission.


			


			This form and/or information within this form will be shared with relevant SELEP Partners, third parties and may be made publicly available. (If any information on this form is considered confidential, please discuss this with your Federated Board lead contact upon submission.) 


			


			GPF investment does not constitute state aid. 


			


			Public Procurement Regulations must be followed to the extent applicable during the delivery of the project. 


			


			This project has been discussed with relevant officers at the lead County Council/Unitary Authority and the Council is supportive of the project. 


			


			The risk analysis included in this form identifies all substantial project risks known at the time of submission.


			


			The lead County Council/Unitary Authority have permission to undertake the required credit check (private sector only).


			








			Signature


			


			Name of signer


			Richard Bayley


			Job title (Director level)


			Group Managing Director


			Date


			01 November 2019
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North Essex Garden Communities


1.	Can you clarify what the GPF will be specifically used for (e.g. land acquisition or for other capital assets). During review it was assumed to be land purchase but the EOI document does not expressly convey this. 


It is for progressing: land acquisition agreements (including costs for option agreements); planning &  infrastructure costs associated with the land/pilot projects; pilot/innovation projects such as MMC and new Energy schemes for two of the three Garden Communities (Tendring Colchester Borders and West of Braintree); construction strategy (including contributions to a wider regional SELEP led skills & education schemes together with colleges). Essentially all of those elements go together to ensure the land that is obtained can be developed out.


2.	In your EOI you have indicated that the GPF is to be spent in 2020/21 and 2021/22, however the key milestones indicate land acquisition in autumn 2022. Can you please identify the key milestones where the GPF money is going to be spent to align this to your spend profile?  


2020/21 milestones: Land = identify & complete options agreements for one plot of land for each of the two GCs; Planning & Infrastructure = develop & finalise planning and infrastructure programmes required for the wider areas in/next to each of the two GCs surrounding those plots; Pilot & Innovation = undertake joint development work with private companies to establish products (e.g. MMC, energy, water recycling etc) and finalise specific proposals for implementation including delivery programme; Construction = develop & finalise construction strategy for the pilot/innovation elements of the two GCs including potential contributions to schools & colleges for education & training programmes. 2021/22 milestones: implementation of the above programmes with land acquisition in Autumn 2022 on the basis of limited upfront (net of options price) land payments and deferred land receipts.


3.	Can you please set out the risk to the funding if the Inspector’s report or subsequent planning approvals don’t allow the GCs. For example if you were successful in your bid for GPF and subsequently the Inspector didn’t provide approvals or the GCs didn’t progress for other reasons – what would happen to the investment? 


We will know the Inspectors report/view by Easter which is before your timetable for release of the funds (May?) and if he didn’t approve the project then the funds wouldn’t be drawn down and can be reallocated. It is likely though that the Inspector will enable a lot of the Garden Communities project to be progressed in particular the elements highlighted in point 1.


4.	Can you expand on why you specifically need GPF funding, and why other sources of funding are not an option. 


Once a positive letter from the Inspector on the Local Plan has been received, it is highly unlikely that the project will receive much in the way of grant funding as in essence the project is viewed as capable of being financed. The analysis provided by Grant Thornton (our financial advisor) is that of the total £18m that we require in 2020/21 and 2021/22, around £14m is able to be capitalised subject to a positive letter from the Inspector (see above). In terms of sources of funding for the capitalised amounts, there are options as I set out in the submission including on-lending from the Councils, loan funding from Homes England and loan funding from private sector funders including pension funds. Inevitably with a project of this scale (it is the largest in the country), funders are more minded to lend in a ‘syndicated’ manner (i.e. fund parts of the overall amounts) so that they can hold a more dispersed risk profile with the project, hence why we are wanting to obtain GPF for this project.
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Growing Places Fund (GPF) Expression of Interest Form


Section 1: Summary Information


			1.1  Project title	





			Vision 2.0 Marks Tey








			1.2  Project location	





			86 London Road, Marks Tey, Colchester, CO6 1ED








			1.3  Federated Board	





			Essex Federated Board








			1.4  Lead point of contact for the project	





			Name


			Joseph Price


			Organisation


			Vision Property Assets Group Ltd


			Job title


			Co-founder/Partner


			Telephone


			01245 933 445


			Email


			joseph@visionoffices.co.uk








			1.5  Lead contact in County Council/Unitary Authority (if different from above)





			Name


			Michael Veasey


			Organisation


			Essex County Council


			Job title


			Principal Economic Growth Officer


			Telephone


			07894 963987


			Email


			michael.veasey@essex.gov.uk












Section 2: Project Information


			2.1  Brief description	





			To transform an empty retail space that has been closed for 2 years into a new vibrant managed flexible workspace using a tested and award winning business formula.Our unique offer and business model is fully supported by Colchester BC who we are working closely with to deliver a solution to their demonstrated demand for flexible grow on space.  








			2.2  Project objectives	





			To provide a service to other business allowing them to grow where needed. Create a business community that enhances the local needs of for workspace and economy growth. Provide viable grow-on space for business, start-ups/SME’s/Large corporations








			2.3  Alignment with SELEP strategic objectives and local economic growth objectives


Provide information on how the project aligns with the SELEP’s strategic objectives as outlined in the Economic Strategy Statement . Information should also be provided on how the project aligns with local economic growth objectives.


(Press “Ctrl” on your keyboard and click on the link to open the document)





			The demand for Modern flexible workspaces is higher than it’s ever been, businessmen and women need a space where ideas can be shared, and local collaboration can grow. Having a facility that provides the resource and offers the support to embrace these needs is of upmost of importance if we are looking for economy growth and GVA (Growth Value Added) that benefits not only the local authorities but local residents and businesses alike, then embracing this style of fully managed workspace just like the Vision Co-Working space that has achieved exactly this then we are meeting the office/grow-on space needs. Permitted development has crippled this market and resource for businesses owners, however this has proved how significant the demand really is.








			2.4  Total amount of GPF sought	





			£1.3m








			2.5  Total overall project cost	





			£2.7m








			2.6  Spend profile/funding breakdown (£000)	





			Source


			2020/21


			2021/22


			2022/23


			2023/24


			2024/25


			Total





			GPF


			1300			-			-			


			


			1300


			Other sources of funding (please list below)


			





			Private Equity			800			-			-			-			-			800


			Bank Debt			600			-			-			-			-			600


			-			-			-			-			-			-			-


			-			-			-			-			-			-			-


			-			-			-			-			-			-			-


			-			-			-			-			-			-			-


			


			


			


			


			Total project cost


			2700








			2.7  GPF Flexibility


Given the constraints to the timing and amount of GPF funding available across the SELEP area, please comment on the level of flexibility to reduce the total amount of GPF sought and/or flexibility to amend the GPF spend profile.	





			The project using our tested delivery programme will be ready to open within 4.5 months from purchase and the capital investment is therefore required at the outset.It may be possible to increase the bank debt / reducing the GPF ask subject to further negotiations with our funders. 








			2.8  Certainty of local funding contributions


Provide comment on the status and risk of funding contributions to the project, e.g. received, committed, identified but not secured, unsecure. Will the local funding sources be available to spend in the timescales required to meet the project spend forecast?





			The £0.8m equity raise has been committed from our private investor partners and shall be injected into the project at the outset via share capital.The £0.6 bank debt has been agreed in principle through Invest ESSEX connections and we shall conclude discussions with a second standby lender this month supported by Invest ESSEX. 








			2.9  Previous project submissions


Was the project previously submitted for consideration under LGF round 3b? If so, please explain why GPF funding is now suitable for this project.





			N/a





Section 3: Value for Money


			3.1  Expected outputs


Provide a description of the infrastructure which will be delivered though GPF investment.	





			We shall provide new and much needed business meeting space available on a virtual and tenant basis along the A12 / A120 corridor with ample car parking alongside easy public transport access.The facility shall provide 209 desks on competitive and easy terms in our award winning format encouraging growth of a vibrant business community supporting proven local demand / under supply.   








			3.2  Expected outcomes/benefits


Provide information about the benefits which are expected to be achieved through GPF investment. This should include benefits such as the delivery of new jobs and homes, safeguarded jobs and skills benefits. Also provide an explanation as to how the stated jobs and homes outcomes have been calculated and include details of the timescales over which all expected benefits will be realised.





			The core benefits to the local area and community are economy growth, job creation and new business growth. By opening a new fully serviced business centre in this particular area will house a number of new and existing businesses that are within the Colchester remit, including passing or surrounding areas.New Business - There are a high number of start-up entrepreneurs who are working from home, reason being, the lack of grow-on space for all types of business rather than for just the tech industry. Job creations – There are many businesses that cannot find the workspace that allows them to expand as their business and team grows. At “Vision” we allow businesses to expand or downsize where needed. We have found that nearly all of our workspace Members in our Chelmsford space have employed additional staff within the first year and this was only possible because we could house them and accommodate their needs, by this growth occurring has allowed us “Vision” to run at full capacity within 10 months of trading. Data available on request.Economy growth – Many business owners and even employees are educated within the Essex Borders, but leave in search of careers elsewhere, I believe we need to educate them, incubate them collaborate with them and house there business growth.Employees - Job seekers now travel into London seeking new business opportunities and are inspired by the Co-Working and modern day environments that London provides, but if Colchester and surrounding areas were able to provide the same experience but on their door steps then the retention of these individuals would look at working closer to home rather than having the expense and daily commute unnecessarily, this information has come first hand from many of our current Workspace Members that we have at our Chelmsford Space. Data available on requestBusiness owners – Large businesses are now looking to downsize or even relocate due to high rent, long leases, and unhappy staff, so an alternative is to set up at alternative locations which has a high cost saving for the Business owners and its employees. On the other hand some businesses are looking to expand but are looking at other up and coming areas of growth and regeneration and look at creating satellite offices to accommodate their growth, so creating a modern workspace that answers many of their problems has great appeal.All points above contributes towards economic growth and positive improvement towards local and county Growth Value Added (GVA) i.e. Transport into the area, Business Rates, Food and Drink, Business connections pushing company values, Opening areas that were once deserted which may help small retail units servive i.e. coffee shops, local shops etc.The benefits of providing this business service can be seen within the first 12 months as I have seen this first hand (Full Data is available) and have waiting list forming to prove this, however this has to be a new experience for all businesses rather than just a business centre of the past, cultures have changed, business owners have changed, so buildings and environments have to change.





Section 4: Delivery and Risk


			4.1  State aid implications


Please indicate how your project complies with state aid regulations	





			We have not received any state aid outside of 1300 Euro ERDF funded support for advisory work received from Invest ESSEX. Invest ESSEX continue to support our ongoing growth through unpaid but highly valued consultancy advice 








			4.2  Key milestones (including expected project completion date)	





			Key milestone


			Description


			Indicative Date





			Initial design phase			Design and schematics			Prior to purchase


			Full fit-out			Internal design, Segregating the building internally, adding full glass partitioning, full completion of internal build			3 months post purchase


			Doors open to the invited guests			Live launch			Month 4 Post purchase


			Doors open to the public			Open day/Full launch			Month 4.5 post purchase


			Reaching exceptable occupancy			Reaching 65% occupancy rate			12 months post purchase (7.5 months after launch)


			Expected occupancy level			To reach 95% occupancy rate			16 months post purchase (11.5 months after launch


			Debt repayments			Full repayment of debt to SELEP			By 2026


			-			-			-


			-			-			-


			-			-			-








			4.3  Project dependencies, risks and delivery constraints


Provide a description of any scheme dependencies, risks and delivery constraints which may impact on the delivery of the project or the benefits achieved through GPF investment in the project	





			The delay in purchasing the building, and the risk of the building being purchased by a third party under a permitted development scheme and the loss of the site to a residential development.


			Risk Analysis





			Risk


			Probability


			Impact


			Mitigation





			Building to be sold under a permitted development sheme			4- High			5- Very high			Council/Local authority’s support of our scheme rather than a residential scheme


			Planning approval/change of use			1- Very low			5- Very high			Providing a service that embraces the community needs and creating a needed service business provider


			Lack of demand creating low occupancy and threatening the viability of the development  			2- Low			5- Very high			We have extensive market information supporting the demand for the flexible workspace at this location. The Local Authority and our consultants also support the demand behind our forecasts. 


			-			-			-			-


			-			-			-			-


			-			-			-			-


			-			-			-			-


			-			-			-			-


			-			-			-			-


			-			-			-			-








			4.4  GPF repayment mechanism


Provide details of the expected GPF repayment mechanism.	





			Financial forecasts have been conservatively put together and demonstrate the ability of the cashflows to amortise the GPF comfortably by 2025/26. Capital payments would commence 9 months after drawdown and continue quarterly in arrears in line with the schedule ( 4.5 ) 








			4.5  GPF repayment schedule





			


			2021/22


			2022/23


			2023/24


			2024/25


			2025/26


			Total





			Repayment amount (£000)


			150			287			287			287			289			1300








			4.6  GPF repayment risk


Provide details of any risks which may impact on the repayment of the GPF funding and how these risks can be mitigated.	





			Corporate Insolvency- The Marks Tey project shall be operated in an SPV and shall be ringfenced from all other interests of the wider group allowing for full visibility and protection of the GPF loan.   Inadequate demand- We have substantial due diligence to support the underlying need for new innovative serviced office space at this location. This will be supported by Colchester BC and Invest ESSEX. We have a proven and unique offering that will be supported through a comprehensive marketing plan and via both Colchester BC and Invest ESSEX.  Competitor supply- There are no current or known developments that will impact on demand and being first mover alongside our proven business model shall protect the business.Interest rate increases- We shall take appropriate hedging protection as required within the end debt structure.Business interruption – We shall take appropriate insurance cover to mitigate for business interruption risks. 








			Declaration


Please tick below to indicate that you understand and agree to each statement. 





			The information presented in this Expression of Interest Form is accurate and complete at the time of submission.


			


			This form and/or information within this form will be shared with relevant SELEP Partners, third parties and may be made publicly available. (If any information on this form is considered confidential, please discuss this with your Federated Board lead contact upon submission.) 


			


			GPF investment does not constitute state aid. 


			


			Public Procurement Regulations must be followed to the extent applicable during the delivery of the project. 


			


			This project has been discussed with relevant officers at the lead County Council/Unitary Authority and the Council is supportive of the project. 


			


			The risk analysis included in this form identifies all substantial project risks known at the time of submission.


			


			The lead County Council/Unitary Authority have permission to undertake the required credit check (private sector only).


			








			Signature


			


			Name of signer


			Joseph Price


			Job title (Director level)


			Partner/Co-founder


			Date


			31/10/2019
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Initial Assessment

		Project Name

		North Essex Garden Communities

		Vision 2.0 Marks Tey



		Brief project description

		To provide funding to set up a publicly led delivery vehicle to lead the development of the proposed new garden communities that are identified in North Essex, such as land acquisition agreements, planning and infrastructure costs associated with the land/pilot projects, construction strategy etc.

		To transform an empty retail space that has been closed for 2 years into a new vibrant managed flexible workspace through a business model that is fully supported by Colchester BC who we are working closely with to deliver a solution to their demonstrated demand for flexible grow on space.  



		GPF ask

		£3.5m

		£1.3m



		Total project cost

		£18m

		£2.7m



		Brief description as to how well the project fits with SELEP and local economic growth objectives

		To set up the new publicly led delivery vehicle that will lead the development of the proposed new garden communities across North Essex which aim to deliver around 45,000 new homes, 45,000 new jobs, and 100 hectares of employment land as well as either supporting and/or delivering associated local and social infrastructure for the benefit of both the new proposed garden communities and the existing neighbouring communities.

		The demand for modern flexible workspaces is very high. Having a facility that provides the resource and offers the support to embrace these needs is of upmost of importance for economic growth and GVA that benefits not only the local authorities but local residents and businesses alike and meeting the office/grow-on space needs. 



		RAG rating*

		Very strong strategic fit

		Very strong strategic fit



		Brief description of the expected project benefits and outcomes i.e. delivery of new jobs and homes

		The project is expected to deliver around 45,000 new homes (all tenure types), 45,000 new jobs, and 100 hectares of employment land (650,000m2 of employment floorspace) through the development of the new proposed garden communities in North Essex. 

		The project shall provide new and much needed business meeting space available on a virtual and tenant basis along the A12 / A120 corridor with ample car parking alongside easy public transport access. The facility shall provide 209 desks on competitive and easy terms, encouraging growth of a vibrant business community supporting proven local demand / under supply. The benefits of providing this business service can be seen within the first 12 months. 



		RAG rating*

		Significant project benefits stated

		Significant project benefits stated



		Brief description of the case for investment, including evidence of the need for GPF investment

		The project will support SELEP's housing delivery ambitions. With a project of this scale (it is the largest in the country), GPF finance is required to help support the viability of the projects which may not be able to secure fully commercial lending.

		The project directly supports productivity improvements. Creating a Serviced Office business has a high entry point cost and the initial funds required are commercially prohibitive. GPF finance is required to help support the viability of the projects which may not be able to secure fully commercial lending.



		RAG rating*

		Overwhelming case for investment

		Overwhelming case for investment



		Project aligns with SELEP's objective to support economic growth?

		Yes

		Yes



		Project requires capital loan funding investment?

		Yes

		Yes



		Project is seeking between £250,000 and £3,500,000 GPF investment?

		Yes

		Yes



		Project benefits identified which are expected to exceed project costs?

		Yes

		Yes



		Project can be delivered following the legal requirements for investment of public funds?

		Yes

		Yes



		Project demonstrates an ability to repay the GPF loan by 31st March 2026?

		Yes

		Yes



		Project has support from Federated Board and lead County/Unitary Authority?

		TBC

		TBC



		Outline any showstopper issues or risks which have been identified

		ECC S151 Finance will only be able to evaluate if the proposed work can be classified as capital expenditure, after FBC written.

		The risk to buildings that has remained unsold for some time is to sell to property development companies - so support from local authorities is key



		RAG rating*

		No showstopper issues/risks identified

		No showstopper issues/risks identified
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Essex Federated Board

Monday 2nd December 2019

SELEP Strategic Board 6th December – Update Paper







		Summary:

		To provide a briefing to the Success Essex regarding the SELEP Strategic Board Meeting taking place on the 6th of December 2019. 









Summary of SELEP Strategic Board Agenda Pack



The information below provides a high-level summary of the information contained in the SELEP Strategic Board Agenda Pack for the 6th December meeting.



ITEM 1. Welcome and Introductions



No comments



ITEM 2. Minutes and Actions from 4th October 2019 meeting



Agenda items of note from the 4th of October meeting of the SELEP Strategic Board included:

· Updates were given of the two subgroups created to discuss the Board composition and legal personality. The Board agreed an amended version of the Board composition proposal, with the amendment being that the 20th seat would be allocated to Team East Sussex. The Board agreed in regard to the legal personality, to retain the Accountability Board and Accountable Body, as proposed; and that the membership of the SELEP Ltd. would consist of Federated Board members, as proposed.



ITEM 3. LEP Review

(Paper to follow from SELEP)



This item will cover the Government review of LEPS.  Implementation from review to be complete by March 2020. The review offered opportunity to review geography and remove overlaps. 



Two main elements: 

· Requirement for LEPs to have a legal personality.

· Boards to comply with specific requirements on composition.



Government Requirements for compositions include: 

· A maximum of 20 Board members with 5 co-opted members (LEP currently has 28 members)

· Membership to be two thirds private sector

· New Deputy Chair Role to be created to replace 3 x Vice Chair positions (recruited by open recruitment)

· Requirement that Boards are more representative of the local communities that they serve, e.g. 1 / 3 women by 2020



David Rayner has chaired the Legal Personality subgroup and will be able to provide an update.



ITEM 4. Deputy Chair Recruitment Update and Succession Planning



This agenda item will be to provide an update on Deputy Chair recruitment and to ask the

Strategic Board (the Board) to consider succession planning ahead of an update to the Assurance

Framework in January 2020. The Board has agreed that the Deputy Chair should be recruited from the private sector. In order to vote on the Board of Directors it will be necessary for the co-opted members to be Directors of SELEP Ltd for the year of their service. Further Education, Higher Education and Social Enterprise Co-opts will be nominated by their sector groups as per the current process. There are two Local Authority co-opted seats on the Board. As discussed at the October Strategic Board meeting, the co-opted districts/cities/boroughs for 2020/2021 will come from Kent and Essex.



Table 1: Succession Planning for Full Board Members (new Board arrangements)

		Category of Board Member 

		Succession Approach 

		Policy/Governance 



		Chair of SELEP 

		Open recruitment – run by SELEP Secretariat/Decided by SELEP Strategic Board 

		Chair Recruitment Policy 



		Deputy Chair of SELEP 

		Open recruitment – run by SELEP Secretariat/Decided by SELEP Strategic Board 

		Deputy Chair Recruitment Policy 



		Local Authority Members 

		Each Local Authority puts forward their representative. Must be a leader or member of Cabinet 

		Terms of Reference/Articles of Association 



		Federated Board business representatives 

		Nominated by Federated Boards. Recruitment to Federated Boards via open recruitment 

		Federated board recruitment policies which comply with SELEP Board Recruitment policy 







ITEM 5. Sector Support Fund (SSF)



The Sector Support Fund (SSF) is a £500,000 per year pot to support one-off, discrete pieces of work of a pan-LEP nature with a sector focus that brings demonstrable benefit and has support across the LEP. The SELEP strategic board will be asked to endorse £115,000 of funding for ‘Accelerating Opportunities within the Newhaven Enterprise Zone’.



The aim of this funding is to:



· Impact across all Federated areas; 

· Demonstrate a positive contribution to SELEP’s mission to create the conditions for increased numbers of jobs and homes, safeguard existing jobs and raise skills levels across the area; 

· Support the delivery of SELEP’s Strategic Economic Statement; and 

· Provide high value for money. 



		Summary of project:



The focus of the project is on Avis Way, a key industrial estate in the Newhaven Enterprise Zone, and will focus on three activities:



Avis Way Estates Improvement Plan. A business led forum has already been established and estate audit and improvement plan drafted. The objective will be to refine the plan and design and deliver improvements to the built estate that encourage productivity, competitiveness and attract new investment to the area. 



Avis Way Business Improvement District. The project will test and assess options for creating an Industrial Business Improvement District to build on the business forum and create a sustainable model to continue investment in the estate and enhance the trading environment.  



Marketing of the Newhaven EZ. A creative and coherent plan will be prepared and delivered, targeting both the community and business. The objective is to address and overcome the town’s negative perception, and simultaneously promote the town for investment.











ITEM 6. Capital Programme Report 

(to follow from the LEP)



ITEM 7. Social Enterprise Prospectus



The Social Enterprise Prospectus (the Prospectus) promotes the importance of social enterprise as a sector that not only promotes social value, but as a significant business sector in its own right, contributing in excess of £2.3 billion to the local economy. The Working Group has begun work on an Implementation Plan linked to the priorities for the social enterprise sector outlined in the prospectus but is awaiting SELEP endorsement of the prospectus before exploring detailed implementation.



ITEM 8. Transport for the South East

(to follow from the LEP)



ITEM 9. SELEP Statement of Accounts 2018/19

(to follow from the LEP)



ITEM 10. Greater South East Energy Hub Board (GSEEH)



The GSEEH is one of five Hubs established by the Department for Business, Energy and Industrial Strategy (BEIS) to facilitate the implementation of LEP Local Energy Strategies and is in receipt of £4.9m of grant funding from BEIS for this purpose. The purpose of this report is to progress the establishment of the GSEEH, by agreeing to SELEP becoming a member of the GSEEH Board, which will enable the appointment of the Chief Executive as Hub Board member for SELEP.



Item 11: ERDF South East Sustainability Loan Fund 2007-13 Legacy Fund



The purpose of this report is to inform Strategic Board (the Board) of some potential additional funding that the Ministry for Housing, Communities and Local Government (MHCLG) are considering making available to LEPs that cover the geography of the old South East England Development Agency (SEEDA) region – this includes Kent, Medway and East Sussex. There is approximately £1.2 million of legacy funding associated with the financial instrument and MHCLG has worked to identify how this funding could be further invested in line with requirements from the ERDF 2007-2013 Programme.



Item 12: Propositions for the Local Industrial Strategy



This item will provide an update on the work on do develop the local industrial strategy for SELEP. The Success Essex Board will be aware of the emerging themes of the LIS from SELEPs presentation at the recent awayday and that the board have an opportunity to feed back their views to SELEP. The draft strategic opportunities are:



UK’s Global Gateway

Communities for the Future

Coastal Catalyst.



The draft of the SE LIS will be presented at the January 2020 Strategic Board meeting and therefore the report is aimed at providing Board members with draft content, both in terms of the overarching strategic opportunities that the SE LIS might feature, but also reflecting other local strengths and priorities that we want highlighted as key mechanisms to increase productivity in the South East. SELEP will review all feedback from the federated board discussions and those which took place at this Strategic Board meeting and utilise this to help draft the strategy document.
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Essex Business Board

Monday 2nd December 2019 

Agenda Item – Capital Programme Update







		Summary:

		To provide the Essex Business Board an update on the delivery of SELEP Capital Programme in Essex









Introduction

To date, a total of £590.8m of the Local Growth Fund (LGF) has been secured by SELEP, of this £92.572m has been awarded to the Essex Federated Area £63.71m has been transferred to date. We are currently in the second phase of the third round of funding (hence the LGF 3b title). 



LGF Project Status

There have been 24 projects that have been supported by LGF in the federated area of Greater Essex. Appendix A includes a summary of all the projects, including current status, funding and key events for each project between now and the next EBB Board.



Greater Essex has been successful in getting one new project through the LGF Rd 3B process.



The RAG status reflects the current level of risk with each project. This means that:

· Green – project running to programme, and all identified risks have appropriate mitigation in place

· Amber – funding not fully secured, or there is a risk, delay or finding issue that has occurred but can be resolved

· Red – significant cost or delay issues have occurred that cannot be resolved within the project



Of the 24 projects, 21 are rated green, 3 amber and 0 red.   The reasons for the amber and red ratings are summarised below. 



		Project (Lead Authority)



		Status

		Reason for Red or Amber Status

		Mitigation



		Beaulieu Park Station (ECC)

		A

		Was rated as red last quarter but ECC has been successful with its HIF bid meaning there is no longer a funding shortfall. Rated at Amber as it remains a complex project and ECC is in the process of agreeing terms and conditions for the grant funding with Homes England. 

		Working through the process with Homes England to agree contracts on the HIF allocation. Also continued working with Network Rail to deliver the station and associated track works.   



		A131 Braintree to Sudbury Route Based Strategy (Now renamed Marks Farm)

		A

		It has been agreed to progress only with the largest component of the Route Based Strategy at Marks Farm funded by LGF (approved at Accountability Board 13th Sept). However, it still requires confirmation that the sec 106 match funding will be available. Board requires confirmation by January 2020.

		ECC working with Braintree District Council. 



		Colchester ITP Borough Wide (ECC)

		A

		Ipswich Rd project is the remaining element of the programme of works. Whilst the project is progressing well it is receiving considerable negative press coverage locally.

		Programme of communications underway to better publicise the benefits of the project and to give greater understanding on the complexity of work. Efforts made to try and give greater visibility on activity on site.









Spend and Risk Mitigation

LGF is drawn down with quarterly claims in advance to SELEP. Quarter 3 of 2019/20 is currently going through the financial administration process. 



There are no variations to profile for the Board to consider at this meeting.





Growing Places Fund (GPF) £283m to date spent on 96 projects across the SELEP Region with 27 of these in Essex, Southend and Thurrock



GPF Project Status



		Project and (Delivery Authority)

		Description

		Completion Year 

		Budget & LGF Spend

		Status



		Colchester Northern Gateway 

(Colchester BC)



		Relocation of the existing Colchester Rugby club site to land north of the A12 to unlock residential land for up to 560 homes including 260 extra care and up to 100 bed Nursing home providing in total around 35% affordable units, on site infrastructure improvements facilitating the development of the Sports and Leisure Hub.

		2020-21

		Budget:

GPF: 2m



19/20: £1.350m

20/21: £0.650m





Total Project Cost: £24.1m

		Main contract commenced 29th April following approval of relevant planning conditions; first phase construction of access and sports buildings.  



Highways design work underway in consultation with ECC and Highways England over safety improvements to parts of the highways network including Junction 28 across the A12.



Contract signed 14th August and 19/20 drawdown has been approved.











Future Business Case Submissions (LGF or GPF)



There are no further projects from LGF rounds 1, 2 or 3 that require approval. 



The Round 3B projects are currently following formal approval processes through and will be reported on at future board meetings. It should be noted that should any project in the current LGF programme, across any of the federated areas underspend or fail to begin that University of Essex Parkside (Phase 3) is next in line to receive funding. It is the first listed project in the SELEP LGF pipeline.  The board may wish for a fuller explanation of current capital programme projects at a future meeting or induction session. 





LGF 3B Funding Decision



The following project was allocated funding through LGF 3b at the SELEP Investment Panel on 28th June and approved by the SELEP Accountability Board on 13th September 2019.  Essex County Council is now working with the scheme promoter to finalise legal agreements for the funding.



		Project and (Delivery Authority)

		Description

		Completion Year

		Budget & 

LGF Spend

		Status



		[bookmark: _Hlk25569717]USP College, Benfleet

		Delivery of a new £1.8m ‘state-of-the-art’ Centre of Excellence for Digital Technologies and Immersive Learning (CEDTIL) consisting of four suites, totalling 600m2 of new teaching & learning and business support space.

		2020/21

		Budget:

LGF: £900K

USP Capital: £900K

USP Revenue: £216K



LGF Spend:

19/20: £800K

20/21: £100K

		Approved at SELEP Accountability Board September 2019









As the Accountability Board have now signed off these business cases, the financial profile within the Business Cases will become the baseline for financial reporting.





Feedback from Accountability Board



There was one paper at Accountability Board on September 13th directly affecting projects in the EBB federated area. As noted above, a formal change request on the A131 Braintree to Sudbury was presented at the meeting. The contents were approved by the board and there is an expectation that the project team will come back in January to confirm that the section 106 match funding is in place.
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Appendix A: LGF Project Summary for Greater Essex



		Project and (Delivery Authority)

		Description

		Completion Year 

		Budget & LGF Spend

		Status

		Overall RAG

		Comments



		Key Events for next period

		Target Outcomes

(jobs/Homes)



		Colchester Park & Ride (ECC)

		- 1,000 space P&R facility adjacent to A12 J28,

- dedicated bus priority lane to ensure bus services are reliable 

- signal upgrades to improve journey times

- high quality infrastructure

		2015 – 16

		Budget:

LGF: £5.8m

ECC: £1.0m

		Completed.

		Green

		None.

		N/A

		Jobs: 546  Homes: 2341

Unlocks capacity in key growth areas.



		Colchester Broadband (Colchester BC)

		Business need for reliable, high speed and symmetric broadband connectivity not available from BT.  

		2015 – 16

		Budget:

LGF: £0.2m
Total: £0.528m

		Completed.

		Green

		None

		N/A

		Jobs: 645

Businesses Supported: 192



		A414 Maldon to Chelmsford Route Based Strategy

(ECC)

		The package of works consists primarily of four junction improvement schemes, along with additional maintenance and safety enhancements.

		2016 – 17

		Budget:

LGF: £2.0m

ECC: £2.0m

Total: £4m

Spend: £3.6m

		Completed.

		Green

		None

		N/A

		Jobs: 497

Homes: 455

Reduced congestion and connectivity on the route. Safety and public transport upgrades.



		Colchester Local Sustainable Transport Fund (ECC)

		To significantly upgrade sustainable travel infrastructure and improve the connectivity of key attractors in the North Colchester growth area.

		2016 -17

		LGF & Total: £2.4m

Spend: £2.4m

		Completed.

		Green

		None

		N/A

		Jobs: 602

Homes:655

Ensure cycle culture continues to influence travel behaviour for local trips.



		Colchester Town Centre (ECC)

		Deliver initiatives to encourage sustainable public transport, cycling and walking transport modes in Colchester. Particularly corridors west and east side of the town.

		2018 -19

		LGF & Total: £4.6m

Spend: £4.6m

		Completed.

		Green

		Lexden Rd was the final package of work to complete.

		N/A

		Jobs: 537

Home: 1400



		Colchester ITP Borough Wide (ECC)

		This integrated package of schemes delivers a range of initiatives to improve access for all modes travelling in the corridor.  Reduces general traffic in the town centre as an alternative.  

		2019 – 20

		Budget:

LGF: £5.0m

ECC: £6.55

Sec 106: £0.45m



LGF Spend:

15/16: £1.527m

16/17: £0.673m

17/18: £1.4m

18/19: £1.4m





		Final package – Ipswich Road is currently on site.

		Amber

		Programme has shifted with the need to undertake an additional round of procurement. 

		Managing concerns and communications over the disruption these works are causing.

		Jobs: 602

Homes: 637



		Harlow Projects - Pinch Pt & ETZ (ECC)

		Reliable movement to / from and between the Enterprise Zones in Harlow is essential for the attraction of business investment and the creation of new high quality jobs and has been identified as a high priority for SELEP, and all associated authorities.

		2018/19

		Budget:

LGF: £10,487

GPF: £3.5m

ECC: £9.5m

Sec 106: £2.6m



LGF Spend:

15/16: £5.870m

16/17: £2.130m

17/18: £2.000m



		LGF works completed. Various additional projects continue that are complimentary to the PGF programme.

		Green

		LGF projects and spend completed.

		N/A

		Jobs: 2900

Homes: 1715



Significant improvements to the business base in West Essex.



		Chelmsford ITP – Mill Yard (Chelmsford City Council)

		Replacement of an existing tunnel with a bridge, to open up a walking and cycling route between the station and university quarter. The route will also improve the viability of commercial premises and provides a missing link in the cycleway network between the station and the north of the City.

		2018/19

		Budget:

LGF: £3m



LGF Spend:

15/16: £0.409m

16/17: £0.605m

17/18: £1.986m

		Completed.

		Green

		

		Completion of the project. 

		Jobs: 413

Homes: 364



Improves viability of key commercial premises within new developments.



		A131 Chelmsford to Braintree RBS (ECC)

		The purpose of this bid is to deliver a package of schemes to provide highways capacity, passenger transport and safety improvements for the Chelmsford to Braintree corridor.

		2019/20

		Budget:

LGF: £3.6m

ECC: £3.6m



LGF Spend

17/18: £0.750m

18/19:£1.750m

19/20: £1.160m

		Construction

		Green

		Project was advanced enough to take underspend from elsewhere in the overall SELEP programme in 17/18.

		Continuing work on all packages of work.

		Jobs: 1066

Homes: 1000



		A133 Colchester to Clacton RBS (ECC)

		Package of schemes to provide highways capacity, cycling and safety improvements for the Colchester to Clacton corridor.

		2019/20

		Budget:

LGF: £2.740m

ECC: £0.8m



LGF Spend:

18/19: £1.370m

19/20: £1.370m

		Construction.

		Green

		Project moving into delivery phases.

		Complete contract governance.

		Jobs: 1293

Homes: 1368



		M11 J8 (ECC)

		The project involves changes to M11 Junction 8 in order to improve traffic flow across the junction, improve access to Stansted Airport, the Services area and between the M11 and the A120.

		2020/21

		Budget:

LGF: £2.7m

ECC: £0.948m

Other: £5.408m



LGF Spend:

18/19: £0.9m

19/20: £1.3m

20/21: £0.5m

		Detailed design.

		Green

		Approved at the Accountability Board (Nov 17). Funding also confirmed from MAG and Cambridge Business Partnership.

		STATS work being progressed. Looking to progress section 6 agreements with Highways England.

		Jobs: 2550

Homes: 2500



		Gilden Way (ECC)

		Widening and improvements to 1.8 kms of the existing two-way, two lane, Gilden Road, Harlow to provide access for the new housing development at Harlowbury and to provide a link to the proposed new Junction 7a on the M11.

		2020/21

		Budget:

LGF: £5.0m

ECC: £6.33m

Sec 106: £1m



LGF Spend:

17/18: £5.0m

		Design.

		Green

		Project is being combined with work to create a new junction 7A. Gilden Way is an enabler for this wider piece of work. All LGF spend was accelerated and spent in 17/18 using underspend from elsewhere.

		Place contract for overall 7A works.

		Job: 840

Homes: 980



		Innovation Centre University of Essex Knowledge Gateway (University of Essex)

		This development and the way in which it will be operated going forward is designed to have the potential to significantly increase the University’s ability to realise its ambition of driving local and regional economic growth through becoming a globally recognised centre for data analytics.

		2018/19

		Budget:

LGF: £2m

ECC: £2m

UoE: £6.5m



LGF Spend:

17/18: £1.0m

18/19: £1.0m

		Completed.

		Green

		Successful Round 3 bid.





		First tenants have moved into the facility

		Jobs: 351 (in first 10 years)



		Chelmsford Growth Strategy (ECC)

		Schemes to provide additional transportation capacity through enhanced sustainable transport, highways capacity improvements and key safety and technology upgrades for Chelmsford.

		2020/21

		Budget:

LGF: £10m

ECC: £5m



LGF Spend:

17/18: £1.5m

18/19: £3m

19/20: £4m

20/21: £1.5m

		All packages in various stages of design.

		Green

		All packages now agreed and progressing as a programme with works coming forward for construction as design and procurement activities conclude.

		All projects to be progressed.

		Jobs: 885

Homes: 780



		A131 Braintree to Sudbury (ECC)



TO BE RENAMED: Marks Farm

		Schemes to provide highways capacity, passenger transport and safety improvements for the junction where the A131 and A120 meet, Marks Farm.

		2020/21

		Budget:

LGF: £1.8m

Sec 106: £1.0m



LGF Spend:

19/20: £0.9m 

20/21: £0.9m

		Detailed Design.

		Amber

		Provisional approval given to proceed.

		Need to fully secure the section 106 match funding contributions.

		Jobs: 3852

Homes: 1005



		Beaulieu Park Station (ECC)

		Beaulieu Park Station is a proposed new railway station located on the Great Eastern Main Line (GEML) to the north east of Chelmsford. The station will serve the new development of Beaulieu Park and wider surrounding catchment. Necessary to support Chelmsford with the existing station in danger of being overcrowded at peak times.

		2025.

		Provision of £12m. To be confirmed

		Currently in GRIP Stage 3 (Design) due to complete April 2020 

		Amber

		Project being run by the Network Rail project framework (GRIP Stages). HIF bid successful so funding in place.

		Continue GRIP Stage 3, prepare for GRIP Stage 4 and agree terms and condition on HIF with Homes England. 

		Jobs: 4100

Homes: 3600

Commercial Workspace: 40000m2



		STEM Innovation Campus Braintree campus / Health & Development Centre Colchester campus

(Colchester Institute)

		Braintree Campus: provide facilities to specialise in STEM technical and professional programmes.

Colchester Campus:

Create a Vocational Centre of Excellence providing a shared service facility combining Health and Care teaching, responding to key public policy.

		2019/20

		Budget:

LGF: £5.0m

ECC: £2.5m



LGF Spend:

17/18: £0.100m

18/19: £2.24m

19/20: £2.66m



		Construction

		Green

		Project being delivered is now split across the Braintree and Colchester sites. Only one site in the original bid.

		STEM Innovation Centre due to officially open on Monday 10th January.  Anyone interested in an invite please contact paul.chapman@essex.gov.uk.



H&D Centre progressing well.  Roof on and weather proofed.  Main services being installed.

		4,800m” of new educational facilities.

STEM Innovation Campus Braintree: Additional 325 learners (28%) enrolled during the 2020-21 academic year, 42% increase in apprenticeships by 2021;

The Centre for Health & Employment Colchester: Additional 140 apprentices enrolled by 2020-21.



		Stansted Airport College (Harlow College)

		Provide training opportunities to meet skills gaps, identified by the Essex Employment and Skills Board, in STEM, aircraft maintenance engineering; operational and plant engineering; logistics; supply chain management; asset management; business and finance; higher-level customer care service industries and the visitor economy.

		2019/20

		Budget:

LGF: £3.5m

ECC: £3.5m



LGF Spend:

18/19: £1.0m

19/20: £2.5m

		Complete.

		Green

		Harlow College, with Anglia Ruskin University, has surveyed airport employers to establish demand and support. A curriculum model with businesses such as Ryanair, Stansted Engineering, and Harrods Aviation support pathways into engineering and airport based industries.

		None.

		Construction jobs: 200

Learners 16 -19: 300

Adult Learners: 15

Apprentices 16-18: 70

Apprentices 19+: 80

Traineeships: 65



		Mercury Theatre (Mercury Theatre)

		Redevelopment of the Mercury and the surrounding areas with upgraded public realm to build on the continued growth of the creative industries in the County and the growing visitor economy to Colchester.

		2018/19

		Budget:

LGF: £1.0m



LGF Spend:

19/20: £1.0m



		Design and Construction

		Green

		Approved by SELEP at November Accountability Board. Uses LGF made available from underspend on the A414 project.

		Steel frame of main build in place.  Rebuilt foyer/bar also taking shape.

Temporary 800 seat fully functioning theatre in a ‘tent’ opened Oct 2019.

		Audience Impact per annum: £1.066m



24 additional FTE.



		Coastal Communities – ECC Element (Tendring)

		The LFG will be used to support the delivery of Phase 1 of Jaywick’s Regeneration Strategy. Transfer has taken place.

		2020/21

		Budget:

LGF: £0.667m

TDC: £3.623m



LGF Spend:

17/18: £0.667m

		Construction

		Green

		SELEP wide project linked with similar works in Kent (Thanet) and East Sussex (Hastings). Approved Feb 2017.

		N/A.

		Homes: 38 affordable houses.



		Groundworks and Scaffolding Training Centre

(Colchester Institute)

		Development of a standalone Groundworks and Scaffolding Training Centre at Colchester Campus including site clearance & preparation, design & planning, plant & machinery purchase and upgrade of classrooms adjacent to the site

		2020/21

		Budget:

LGF: £100k

CI: £100k

Employers: £50k



LGF Spend:

19/20: £100k



		Contract Finalisation

		Green

		LGF Rd 3B project.

		Business case approval.



Contract currently with Colchester Institute for review.

		276 Apprenticeship starts (tbc with contract).



324 Additional training-led jobs in construction (tbc with contract)



		Flightpath Phase 2 

(GT Commercial Holdings Ltd

		Delivery of second phase of commercial workspace development at Woodside Industrial Estate providing 21 single and 2-storey industrial B1/B8 mixed use units in 4 blocks totalling 40,000 sq. ft.



		2020/21

		Budget: 

LGF: £1.422m

GTCH: £1.422m



LGF Spend: 

19/20: £1.422m

		Construction

		Green

		LGF Rd 3B project.

		Contract signed Oct 2019.



Works have begun on site.

		Safeguarding 157 (fte) jobs



Creating 249 (fte) jobs.



		USP College, Benfleet

		Delivery of a new £1.8m ‘state-of-the-art’ Centre of Excellence for Digital Technologies and Immersive Learning (CEDTIL) consisting of four suites, totalling 600m2 of new teaching & learning and business support space.

		2020/21

		Budget:

LGF: £900K

USP Capital: £900K

USP Revenue: £216K



LGF Spend:

19/20: £800K

20/21: £100K

		Approved at SELEP Accountability Board September 2019

		

		There have been some issues with the process of awarding the funding that are now being resolved with the draft contract out with USP for review.

		Signing the contract and agreeing drawdown profile.

		192 Jobs created annually (including apprenticeships)
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SUCCESS ESSEX



Monday 30th September 2019, 6pm to 8pm

Anglia Ruskin University, Lord Ashcroft Building, Room MAB 108

Bishop Hall Lane, Chelmsford, CM1 1SQ

MEETING MINUTES



		Attendees



		Hayden Yates (EBB for handover)

Miles Adcock – Teledyne e2v

Colin James – Penguin Random House

Lara Fox – Objective IT

Lindsey Hayward – Konica Minolta

Richard Davidson – Willmott Dixon 

Trevor Scott – Simarco Worldwide Logistics 

David Rayner – Birkett Long LLP

		Cllr Chris Whitbread – Epping Forest District Council 

Cllr Graham Butland – Braintree District Council 

Cllr Tony Ball – Essex County Council 

Andy Sparks – Chelmsford College 

Fiona Bodle – Anglia Ruskin University 

Vanessa Cuthill – University of Essex 

David Birch – Essex Chamber of Commerce

		Suzanne Bennett – SELEP 

Claudia McKibbin – ECC Dawn Redpath – ECC 

Dominic Collins – ECC 







		Item

		Notes



		1. Welcome & Declarations of Interest

		Hayden Yates took on the Chair in the transition from EBB to the new business board and formally made a note of thanks to all previous EBB members for their time and dedication to the work of the board. 

Hayden advised all Board members to familiarise themselves with the section on Declarations of interest at section 15 in the Terms of Reference. 

Declaration of Interest: Vanessa (Uni Essex) advised of an interest in the Knowledge Gateway Project in the Capital Programme



		Apologies 

		Jonathan Oates – MAG London Stansted 

Cllr Martin Bracken – Chelmsford 

George Kiefer – Vice Chair Essex at SELEP



		2. Formal close of Essex Business Board and creation of new Essex Federated Board 



Appointment of Chair of the Essex Federated Board

		Hayden advised the Board that there had been two expressions of interest for the Chair from:

David Rayner and Miles Adcock. David advised the Board that he had presented an EOI to ensure that the Board had a Chair in the absence of any other EOIs but recognised the profile and potential of having a company such as Te2V leading the Board and had therefore decided to stand aside in favour of Miles. 

In the absence of any other nominations, Miles Adcock was therefore agreed as Chair. 

Hayden Yates then left the meeting. 



		3. Mission and purpose of the Essex Federated Board

		Dominic Collins gave the context to the Board’s work emphasising the opportunity that such a grouping of public / private influencers could achieve. 

Miles, as Chair also gave a summary of what he anticipated was going to be important and emphasis was placed on the importance of getting to know each other as several members new to this type of board/environment, bringing in enthusiasm and potential to do great things. 



		4. New Board Work Programme:

· Essex Prosperity Prospectus & SELEP LIS

· Thematic Working Groups

		Dawn Redpath introduced the agenda item and advised on the opportunity presented in development of the Essex LIS. 

The final draft of the Essex element of a LIS was hoped to be in place by the end of October / early November - ready for EFB agreement. The Board were given a summary of how the LEP federated structure operated in Essex. 

Access to all SELEP related minutes was noted to be available on the SELEP website: https://www.southeastlep.com/good-governance/meetings-minutes/ 

The group agreed that it was important to have a sense of what they stand for, and be known for, as part of the strategy development. 

As part of the discussion the Board highlighted the importance of speaking to key people. The secretariat would engage with the Chair on who the key people to make contact with would be with a view to sending introductory letters. 

ACTION: SECRETARIAT TO ARRANGE WITH MILES

Board agreed to wait for outcome of Essex Prosperity Prospectus (Ross Gil) before deciding on Thematic working groups



		5. Governance:

Terms of Reference

5.1 Board discussion and AGREEMENT on 

5.2 Selection of Vice Chair

5.3 Board Name

5.4 Item 8 – Selection of SELEP representatives was brought forward. 



		5.1 Terms of Reference:  

· Dawn Redpath pointed out the proposed number of members in the Terms of Reference and suggested that the Board agreed this first. Item 8 (membership on SELEP Board) was agreed to be taken at the same time

· The importance of having the charitable sector represented on the board was raised. 

· Clarification needed in ToR if HE/FE are business or not - Dawn to clarify with SELEP

· The Board agreed that the current Terms of Reference should run concurrently with the current requirements of SELEP and be reviewed in March 2020. 

ACTION:  SECRETARIAT TO ESTABLISH WITH SELEP

· The Chair noted that there were more people interested in being board members than the proposed terms of reference suggested but advised that he did not want to diminish enthusiasm at this stage so the proposed number of board members was to increase to allow both Universities present and the Chamber of Commerce to have a place on the Board. It was agreed that the detail of the proposed changes to the Terms of Reference would be considered by the Chair and secretariat and brought back to the next Board meeting. 

ACTION: SECRETARIAT TO ARRANGE WITH CHAIR

· Declaration of Interest - need to be filled in and returned to secretariat

ACTION: SECRETARIAT TO CIRCULATE DOIs TO BOARD MEMBERS FOR COMPLETION

5.2 Vice Chair Appointments (David Rayner left the room for the discussion): Two applications for Vice-Chair had been received from David Rayner and Jonathan Oates. Given the different perspectives that each brought to the Board, it was agreed that the TOR would be updated to allow both to have a vice chair position. 

ACTION: TERMS OF REFERENCE TO BE UPDATED TO REFLECT THIS

5.3 Board Name: Following a short discussion the Board decided that the best name was ‘Success Essex’ if any other ideas for names were to be considered they should be submitted to the secretariat by Friday 03/10. 

5.4 Following a discussion and advice from the LEP, it was agreed that for the October meeting, the current Board representatives would remain as George Keiffer (who would need to be co-opted onto the Essex Federated Board until he left the role in March) David Rayner and David Burch. Miles Adcock and Lara Fox expressed an interest in attending the October Board meeting and Miles expressed an interest in being the formal representative from the December meeting onwards. This would be agreed before the next EFB meeting. Both reps would feed back their opinions on the board experience at the next meeting. 

ACTION: FOR CHAIR TO DISCUSS WITH SECRETARIAT BEFORE NEXT MEETING



		6 Capital Programme Update / LGF3b Update

		Dawn Redpath gave exception report on current project pipeline. Further detail was given on the role the board has regarding these projects. 

The Board agreed the need to develop a pipeline of projects to be ready as part of future potential funding options.



		6. South East Local Enterprise Partnership Update



		David Rayner introduced the two key elements for Board discussion: 

Legal personality and Board Composition 

He raised the issue of the additional unallocated Board seat which he proposed should be allocated to EFB. 

The board agreed that David should make representations at the Board on their behalf for EFB to secure the unallocated seat and continue to represent the Board on the LEP sub-groups. 

Suzanne Bennett gave an overview of the SELEP Board papers. 

Dawn Redpath suggested that EFB representatives also made representations for the Energy Sector Skills Proposal to be better linked into the North Essex work. 



		7. Future schedule of meetings



		Board agreed that the best approach was for the board to have an Away Day which would include the LIS oversight, the opportunity to get to know each other, the key elements of responsibility for their LEP role. 

There was a request by members to receive a glossary of terms, groups, accountabilities. 

ACTION: SECRETARIAT TO WORK WITH CHAIR TO SET UP AWAY DAY

ACTION: SECRETARIAT TO DISTRIBUTE CONTACT E-MAILS ACROSS BOARD MEMBERS

ACTION: SECRETARIAT TO PRODUCE GLOSSARY OF TERMS AS PART OF INDUCTION 



		8. Any Other Business

		David Rayner suggested a letter from the Board to Essex County Council, Highways department regarding the Army & Navy situation.  The Board considered this and concluded that this was too localised an issue, although members could write in their individual capacity, if they wished to.

The Chair requested positive or critical feedback with regards to the meeting and ideas for the future.



		Meeting Closed at 8pm
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