ESSEX FEDERATED BOARD*

Monday 30th September 2019, 6pm to 8pm
[bookmark: _GoBack]Anglia Ruskin University, Lord Ashcroft Building, Room MAB 108
Bishop Hall Lane, Chelmsford, CM1 1SQ**
AGENDA
	Item
	Time
	Subject
	Lead
	Attachments / Comments

	1
	18:00
	Welcome
	Haydon Yates
	Will cover declarations of interest

	2
	18:05
	
Formal close of Essex Business Board and creation of new Essex Federated Board 

Appointment of Chair of the Essex Federated Board

	Haydon Yates
	Verbal update, including new board members introductions.

	3
	18:20
	Mission and purpose of the Essex Federated Board
	Dominic Collins
	Verbal update and discussion

	4
	18:30
	New Board Work Programme:

· Essex Prosperity Prospectus & SELEP LIS
· Thematic Working Groups
	New Board Chair
	Discussion paper attached.




	5
	18:55
	Governance:

Boards Terms of Reference
· Board discussion and AGREEMENT on exception basis
Selection of Vice Chair
· Board discussion and AGREEMENT
Board Name
· Board discussion on options – for example Economic Leadership Group, Strengthening Essex Board, Vibrant Essex Economy.
	New Board Chair
	Papers attached. 
Vice Chair and Board Name items for open discussion




.

	6
	19:15
	Capital Programme Update / LGF3b Update
	Dawn Redpath
	Paper attached




	7
	19:20
	South East Local Enterprise Partnership Update:

· Update on LEP Review: SELEP Proposals on Board Composition and Legal Personality 
· Summary overview on SELEP Strategic Board Papers (for its meeting on the 4th October)

	David Rayner

Suzanne Bennett
	Legal Paper presented by David Rayner with verbal overview of SELEP Strategic Board issues from Suzanne Bennett. 

SELEP Strategic Board Update Paper attached.






	
8
	19:40
	SELEP Representatives
Board discussion and AGREEMENT on who should represent the Board at the SELEP Strategic Board meeting on the 4th October
	New Board Chair
	No paper needed as covered in TOR

	9
	19:50
	Future schedule of meetings
· Agree dates/time/venues for future EFB meetings
· Agree timetable for induction 
· Agree content for induction
	New Board Chair / All
	Verbal options presented by Secretariat

	10
	19:55
	Any Other Business
	New Board Chair / All
	

	11
	20:00
	Meeting Close
	New Board Chair
	



* Official board name to be selected by new members
**Parking available on-site at either Sawyers or Queens Car Parks. No charge after 4.30 pm - take ticket upon entry and using the same ticket to exit with no payment or pre-booking needed. 
Terms of Reference - Discussion Paper_V3.pdf
Essex Federated Board Monday 30" September 2019
Agenda Item — Terms of Reference

Summary: To provide the Essex Federated Board with an overview of the draft Terms of Reference (ToR) that
have been previously reviewed and commented on by the Essex Business Board, and to highlight key
points for discussion.

Why the ToR is required:

As a federated board of the South East Local Enterprise Partnership (SELEP), this document sets out a clear structure
for the Essex Federated Board (EFB) to act one of four federated boards of the SELEP.

Table of Content:

1. Purpose 12. Sub-groups / Thematic Groups / Working

2. About the Essex Federated Board Groups

3. Board Functions 13. Relationship with other economic partnerships
4. Membership 14. Secretariat, Minutes and Agenda Setting

5. EFB Chair and Vice Chairs 15. Conflicts of interest

6. Frequency of meetings 16. Transparency & Communications

7. Terms of office 17. Public representations at EFB meetings

8. Making recommendations 18. Variation to Terms of Reference

9. Quorum 19. Best practice, equality and diversity

10. Voting 20. Termination

11. Other participants
Board direction required:

The board are asked to discuss and approve the Terms of Reference for the EFB. The secretariat suggests that the
Terms of Reference be reviewed in March 2020, to coincide with the changes being made to SELEP’s Terms of
Reference as a result of the LEP review. ToR points to note for discussion include:

Item What the draft ToR state:

Board The Board shall consist of 2/3 private sector members and 1/3 public sector members. This equates to
Composition: | 10 private sector members (8 Business, 2 FE/HE) and 5 public sector members and 5 co-opted (non
voting) members.

Rational - These proportions are in line with the SELEP Board structure (as required by their
governance). SELEP board will have 20 members. 15 EFB members suggested to keep the board
focussed and to reflect the smaller geography covered.

Co-option of | Up to 5 members can be co-opted annually.

Members: Rational — this would enable the EFB to bring in specialist knowledge and support, as required.

Considerations for co-option

e  George Kieffer be considered for co-option due to his current role of SELEP the Vice Chair of SELEP
until April 2020.

e Public Health England be considered for co-option. PHE expressed interest in private sector
membership of the board, but were not considered as PHE is in the public sector. Given the
national importance of PHE as well as its importance for the Harlow economy and the Enterprise
Zone the recruitment panel felt very strongly that PHE should be offered a co-opted place on the
EFB.

e How business membership organisation are represented.

Terms of Business Representative membership will last for a period of two years. Local Authority membership
Office: will run concurrently with their period of tenure.
Board EFB shall seek to ensure a balanced representation and specifically commits to having at least one third

Diversity: female membership by March 2020
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Essex Federated Board
Draft Terms of Reference
September 2019

1.2

1.3

2.1

2.2

2.3

Purpose

This document sets out the terms of reference for the Essex Federated Board (EFB).
The EFB has a vital role to play in influencing and driving a visionary and forward
thinking Essex economy and acts one of four federated boards of the South East Local
Enterprise Partnership (SELEP).

SELEP is a strategic partnership which brings together the public and private sectors to
support economic growth across the local authority areas of East Sussex, Essex, Kent,
Medway, Southend-on-Sea and Thurrock. It has a federated model of operation which is
principally supported by the Essex Federate Board, Kent and Medway Economic
Partnership, Opportunity South Essex and Team East Sussex. More information can be
found on the SELEP website www.southeastlep.com

As a federated board of the SELEP, the EFB Terms of Reference are aligned to the
overall SELEP Terms of Reference and the SELEP Assurance Framework, both of which
can be viewed on the SELEP website.
https://www.southeastlep.com/good-governance/

About the Essex Federated Board

The EFB takes a leading role in driving forward strategic economic growth priorities for

Essex; informing key decisions and providing a strong collaborative voice for the private
and public sector to lobby for funding and unlock opportunities for the Essex economy.
By working together large employers, academic institutions, SMEs, the third sector and
local government, provide the leadership to tackle the economic challenges faced.

The EFB is non-politically affiliated and is business led. The EFB works proactively and
collaboratively to drive economic growth, innovation and prosperity throughout Essex.
This is achieved through promoting economic opportunities, lobbying government, using
evidence for strategic planning and by setting clear objectives.

The Essex Federated Board covers the following local authority areas: Uttlesford,
Braintree, Chelmsford, Epping Forest, Maldon, Tendring, Colchester & Harlow

Board Functions
The EFB shall:

3.1.1 Identify economic priorities and a strategy for Essex in line with local need and
that of SELEP.

3.1.2 Utilise evidence to review and recommend strategic projects for funding by

1
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4.2

4.3

4.4

SELEP.

3.1.3 Monitor delivery and spend on existing Essex projects and programmes in
accordance with SELEP’s overall Assurance Framework and recommend
corrective action as appropriate.

3.1.4 Represent the economic interests of Essex at national, regional, local and SELEP
level meetings and events, such as the SELEP Strategic Board.

3.1.5 Work across boundaries to realise the full potential of the wider Essex Economy
and ensure economic prosperity is effectively distributed.

3.1.6 Adhere to all of the guidelines, policies and mandates set out in the SELEP Terms
of Reference, the SELEP Assurance Framework and the associated SELEP Policies.

Membership
The Board shall consist of 15 members (as below) and 5 members co-opted annually

° Business representatives x 8

o FE / HE representative x 2

. Local Authorities x 5
(1x County Council, 4 x Local Authority Membership = 2x Central North, 2x
West)

° Co-opted representatives x5 (including Business Membership Organisations)

4.1.1  Local Authority membership shall be requested via the Essex Leaders Association
who will be asked to nominate representatives. The Essex Leaders Association will
also be invited to designate specific deputy members to act as representatives in
their absence.

4.1.2  Business membership and other organisations will be considered through the co-
opted representation

EFB shall seek to ensure a balanced representation of businesses reflecting the county’s
geography and the diversity of its business base in terms of size and sector and shall also
include associations with other locally/nationally recognised business-representative
bodies, this will be regularly reviewed to ensure that balance is maintained. In line with
Government LEP requirements, EFB will commit to having at least one third female
membership of appointed members of the Federated Board by March 2020.

Federated Board members are appointed to EFB through an open, competitive and non-
discriminatory recruitment process in accordance with the SELEP Recruitment Policy,
with due consideration to the balance of representation described in 4.1 and 4.2. The
EFB recruitment process is described in Appendix A.

Each business member will be considered by the board for a lead and/or reporting role

for one of EFB’s Thematic working groups, as described in section 12, and act as a liaison

between that thematic working group and the EFB Board.
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4.5

4.6

4.7

5.2

5.3

54

5.5

5.6

Should a Board member be unable to attend a Board meeting, s/he may nominate an
alternate In such cases, the Board member should notify the Chair in advance. Local
Authority representation will be established at the outset via the partnership board.

The Chief Executive of SELEP will be invited to attend the board meetings acting in a non-
voting capacity.

Officers providing secretariat support from Essex County Council as outlined at section 15
will attend the meetings in a non-voting capacity.

EFB Chair and Vice Chairs

The EFB shall be chaired by an independent private sector chair. The Chair shall preside
at meetings of the Board, in the Chairs absence; the Vice-Chair shall preside or in the
absence of both, the Board shall elect any Member of the Board to act as Chair for that
meeting only.

The election of a new Chair will take place in the event of the Chair’s two-year

tenure coming to an end, the Chair resigning their position, or the EFB Board voting to
change its Chair (as described in 5.6). In electing a new Chair, the EFB Secretariat will
invite electronic nominations from the existing EFB business members.

The matter will then be tabled as the first item at the next scheduled EFB Board meeting,
which shall itself be chaired by the vice chair or another private sector board member.

Should there be more than one nominee, each candidate will be given up to five minutes
at the meeting to present their case for standing as Chair. Nominees will be asked to
withdraw from the meeting while the matter is discussed by the remaining EFB Board
members and the new Chair is selected. The quorum and decision-making conditions
described in section 9 shall apply in electing the Chair.

Following the election of a Chair, and with the Chair’s agreement, EFB may also choose
to elect a Vice-Chair who shall also be a business representative drawn from the existing
EFB membership. In such a case, the EFB Secretariat will again invite electronic
nominations from existing EFB business members; the matter will then be tabled as the
first item at the next scheduled EFB Board meeting. The process described in 5.3 for
selecting the Chair shall also apply in selecting the Vice-Chair.

The Chair and Vice-Chair can serve in their roles for up to 2 years at a time. The EFB can
agree to extend the Chair’s/Vice Chair’s terms for a further two years for a maximum of
three consecutive terms. The Chair/Vice-Chair may resign from their position, without
prejudice to their continued membership of EFB, giving no fewer than 20 working days’
notice to the EFB Secretariat.

EFB may choose to change its Chair/Vice-Chair before the end of the normal 2 year
tenure. The proposal must be proposed by an EFB member, and be seconded
by another EFB member, at a scheduled EFB Board meeting. The EFB
Secretariat will then table the matter at the next scheduled EFB Board meeting where
EFB will vote on the matter; the quorum and decision-making conditions in section 9
shall apply at that meeting.





7.2

7.3

8.2

9.2

9.3

9.4

10
10.1

Frequency of meetings

EFB shall meet quarterly with meetings scheduled to take place before each SELEP
Strategic Board meeting. The Chair may call for more regular and/or executive meetings
when the need is required.

Terms of office
Local Authority membership will run concurrently with their period of tenure in that
office providing that it is agreed through the Essex Leaders Association.

Business Representative membership of EFB will last for a period of two years,
commencing the date of the first board meeting in each new year with reappointment by
agreement of the Board with no maximum number of terms that they may serve.

If a representative does not attend (or send an alternate) two consecutive meetings of
EFB without the prior notification to the Chair, then it will be deemed that the
representative has resigned from the Board and a replacement shall be sought. Members
may resign from the Board by giving no fewer than 20 working days’ notice to the Chair
and Secretariat.

Making recommendations

The Board does not have delegated authority to make decisions regarding the use of
public funds. However, the Board is to provide a strategic partnership view on priorities
for, or the use of, public funds and may make recommendations to SELEP, local and
central government.

In considering priorities and performance and in making recommendations, the Board
shall at all times aim to reach consensus. Where consensus is not possible, the Board
will make decisions on a simple majority basis, as set out in 9.3, and will record
dissenting views in the Minutes.

Quorum
The quorum of the Board shall be more than 50% (8 people) of which no fewer than
2/3rds (5 people) shall be business representatives.

Should a Board meeting not be quorate, the Chair may arrange a Special Meeting of the
Board to deal with outstanding business, or may allow business to adjourn to the
following ordinary Board meeting, or may allow Board members to convey their views
electronically to all the other Board members via the Secretariat.

Any issues not resolved by consensus shall be put to a vote which shall be decided by a
simple majority and on the basis of one member, one vote. In the case of a tied vote, the
Chair shall have a second or casting vote.

Board members who are unable to attend or send an alternate shall have the right toa
proxy vote, such vote to be communicated to the Chair of EFB and the Secretariat in
advance.

Voting
In addition to the provision in 8.2 and 9.3 the Board shall vote on the following matters:
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10.2
11
11.1

11.2

12
12.1

12.2

13

131

14
14.1

14.2

143

Matters where the Board makes a recommendation or adopts an approach.
Variation to the Terms of Reference of the EFB;

Election of the Chair or Vice-Chair;

Termination of the EFB

Voting in these matters shall be as prescribed in 9.3.

Other participants
With the prior agreement of the Chair, other participants may attend meetings of the
Board.

Other participants may, at the discretion of the Chair, be invited to participate in
discussion (subject to the Conflicts of Interest procedure set out in below.) However,
they shall not be considered to be members of the Board and will not have voting rights.

Sub-groups / Thematic Groups / Working Groups

The EFB may establish sub-groups, thematic groups or similar to deliver key elements
of its programme or provide expert advice on key topics through nominated subject
matter experts on an as and when basis. Membership of such groups may include
participants who are not Members of the Board in order to widen the expertise
available to EFB.

These groups will work to clearly defined brief and reporting requirements. Any such
arrangements should be in a position to offer advice more widely (for example to SELEP
or government). Membership of EFB thematic groups will be drawn from both the public
and private sector and will be either chaired or overseen by a business member of the
EFB.

Relationship with other economic partnerships

The EFB shall work with all businesses and other local authorities, particularly those
within functional economic areas, with the intention of aiming to achieve unity on key
issues; to progress projects of mutual interest and to speak with one voice where this is
of resonance with SELEP and with Government. Projects that are located in wider
geographies shall be discussed via partnership working to seek consensus on
recommendations to SELEP.

Secretariat, Minutes and Agenda Setting
The Secretariat of the Board shall be carried out by Essex County Council or such other
secretariat as the Board may appoint.

The Chair shall work closely with the secretariat and leaders of the other growth
partnerships / boards (e.g. Opportunity South Essex) to consider both forthcoming
agenda items and the strategic monitoring of actions determined by the EFB. Agenda
items for meetings should be provided to the EFB secretariat who will then collate all
items and pass to the Chair for agreement

The secretariat will be responsible for ensuring:





14.4

14.5

14.6

15
15.1

15.2

15.3

15.4

15.5

e Meetings shall be called with notice of at least 10 working days and papers shall
be, whenever possible, circulated 5 working days before the date of the meeting.

e Agendas for meetings are agreed with the chair 10 days before the meeting dates

e Meeting dates to be set 12 months in advance, on a rolling basis

e Minutes provided 5 days post meeting

SELEP papers shall be circulated to the members by the Secretariat.

Draft minutes of EFB meetings will be made publicly available via the EFB website
(www.essexfederatedboard.co.uk) within 10 working days of the meeting; the final-
version minutes shall be made publicly available via the EFB website within 10 working
days of being formally approved at the subsequent EFB meeting.

Papers which are not suitable for release into the public domain as they are
considered ‘confidential information’, as classified by the Local Authorities (Executive
Arrangements) (Meetings and Access to Information) (England) Regulations 2012 will
be stored confidentially by the EFB secretariat.

Conflicts of interest
All EFB members agree to act in accordance with the SELEP Register of Interests Policy,
available to view on the SELEP website.

The Board shall take action to identify and manage conflicts of interest, including those
resulting from significant pecuniary interests, and ensure that the influence of third
parties does not compromise or override independent judgement. The Board shall
maintain a Register of Interests of all Members which shall be updated annually and be
publicly available.

All declarations must initially be registered within 28 days of the individual becoming a EFB
member. Each EFB member is required to ensure their own declarations are up to date
and must review their Declaration of Interests form before each EFB Board meeting. EFB
members must notify the EFB Secretariat of any changes to their declarations within 28
days of the change occurring. To ensure declarations remain current, all Declaration of
Interests forms must be resigned and resubmitted in line with SELEPs regulations.

EFB members are required to declare interests in any matter being considered by EFB,
direct or indirect, at the outset of the meeting at which the item is to be discussed. The
Chair will ask for declarations of interest at the start of every EFB meeting, and such
declarations will be recorded in the minutes of the meeting. Where a Disclosable Pecuniary
Interest is declared, the Chair will ask the individual member to withdraw from the meeting
for the duration of the discussion on that particular item; the individual EFB member may
not participate in any debate on the matter, or vote in any questions relating to it. The
rules in 15.4 apply whether or not the interest concerned is already set out in the
individual’s Declaration of Interests. The rules in section 15.4 also apply to any alternate
member or non-voting participant.

The rules in section 15.4 do not apply where the interest concerned relates primarily to
the general interest of any public sector member in her/his area of geographical
responsibility.
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16.1

16.2

16.3

16.4

17
17.1

17.2

17.3

17.4

17.5

Transparency & Communications

EFB shall operate in an open and transparent manner at all times. EFB welcomes public
interest in its business and has a procedure for accepting representations from
members of the public, as described in section 17.

Other relevant operational documentation for EFB shall also be made publicly available
on the EFB website, including EFB membership, contact details, meeting schedule,
Declarations of Interest and this Terms of Reference document.

The Freedom of Information Act 2000 shall apply to EFB papers and to records of EFB
decisions.

In terms of branding, EFB will ask its project delivery partners to display the SELEP and/or
EFB logo as appropriate in compliance with the guidelines set out in the SELEP Assurance
Framework.

Public representations at EFB meetings

Members of the public shall be permitted to make representations at EFB meetings
through a registration facility on the EFB website. The online form shall allow questions
to be submitted for the consideration of the EFB Board, and give the opportunity for the
individual member of the public to attend a EFB meting to present the query in person.

A question may be allowed under this procedure only if it has been submitted and
received by the Secretariat no later than five working days before the meeting. Questions
may only be submitted via the online form, by email to
essexfederated.board@essex.gov.uk, or by post to EFB Secretariat, c/o Economic
Growth, Essex County Council, County Hall, Market Road, Chelmsford, Essex, CM1 1QH.
Any question may be withdrawn at any time by the submitting author.

If any public questions are to be presented at a EFB meeting, a period of up to 15
minutes shall be allocated to the matter at the start of the meeting. Questions will be
dealt with in the order in which they are received, except that the Chair may choose to
group together similar questions if appropriate. If there is insufficient time to ask/answer
all of the questions within the allotted 15 minutes, the Chair will provide answers in
writing within 10 working days of the meeting.

If a member of the public has elected to make representations in person, the speaker
is allowed 3 minutes to ask the pre-submitted written question only. After the answer
has been given the speaker may pose one further supplementary question in order to
clarify a point given in the answer. No further questions may be asked. Only one
speaker will be permitted to make a representation on behalf of an organisation. If the
speaker requires someone to read the question for them, the Chair will ask the question on
their behalf, but the questioner must be present at the meeting. If the speaker is not present
when called by the Chair, the Chair shall move on to the next question.

Public questions must not:

e Ask for information which is already publicly available on the SELEP website or the
EFB pages of the ESCC website;

e Concern subjects outside the responsibility or remit of the EFB Board;

e  C(riticise the motives or personal character of any EFB member, or be defamatory,
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17.6

17.7

17.8

17.9

17.10

18
18.1

19
19.1

19.2

frivolous, vexatious or offensive;

e Be substantially the same as a question put to a EFB meeting in the previous six
months;

e Require the disclosure of confidential or exempt information;

e Already be subject to separate appeal, adjudication, litigation, mediation or dispute
resolution.

The Chair can decide that a question may not be asked or answered if it would not be in
the public interest, or on any other reasonable ground. If this occurs, notification will be
given at the earliest opportunity in writing with reasons for the rejection.

Answers to the questions may be given by the most appropriate EFB member as
designated by the Chair. The EFB member giving the answer has full discretion as to the
content of the reply and how it is given. In particular, s/he may decline to answer in full if
this would involve an unreasonable amount of time, work or cost, or be contrary to the
public interest. All oral answers to questions should be brief and relevant, with any
detailed background or statistics given in writing following the meeting.

A record of all questions and answers will be recorded in the minutes, to be made
publicly available as described in section 16.

Members of the public invited to participate in a EFB meeting are not permitted to
record any part of the meeting through audio and/or visual recording equipment.

If a member of the public interrupts a meeting or otherwise behaves irregularly,
improperly or offensively, the Chair may request that s/he leave the room or order that
s/he is removed. In the event of a general disturbance the Chair, with the consent of the
EFB Board, may suspend the meeting or direct that the public be excluded from it. No
one so removed or excluded will be permitted to return to the meeting.

Variation to Terms of Reference
The Board may decide to vary its Terms of Reference, provided the procedure in Section
9 is followed.

Best practice, equality and diversity

EFB shall comply with the LEP Governance & Transparency Best Practice Guidance,
published by HM Government. Accordingly EFB adheres to the following SELEP policies,
all of which are available to view on the SELEP website:

e Code of Conduct for Board Members;

e Confidential Reporting of Complaints Policy;
e Register of Interests Policy;

e Subsistence and Hospitality Policy;

e  Whistleblowing Policy.

EFB is covered by the general equality duty as set outwithin the Equality Act 2010.

Accordingly all decisions taken by EFB will pay due regard to:

a) Eliminating unlawful discrimination, harassment, victimisation and other conduct prohibited
by the act;
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19.3

20
20.1

b)

c)

Advancing equality of opportunity between people from different equality groups;

Fostering good relations between people from different equality groups.

Members of EFB, are required to maintain high standards in the way they undertake
their duties. All members of EFB are de-facto representatives of SELEP, and therefore
their actions impact on the way in which the SELEP is viewed by the public. All members
are therefore required to have regard to the ‘Principles of Public

Life’, known as the Nolan Principles, contained within the provisions of 5.29(1) of the
Localism Act 2011, and set out below:

a)

b)

g)

SELFLESSNESS — to serve only the public interest and never improperly confer an advantage
or disadvantage on any person;

INTEGRITY — not to place themselves in situations where their integrity may be questioned,
not behave improperly and on all occasions avoid the appearance of such behaviour;

OBJECTIVITY — make decisions on merit, including when making appointments, awarding
contracts or recommending individuals for rewards or benefits;

ACCOUNTABILITY — to be accountable to the public for their actions and the manner in which
they carry out their responsibilities and co-operate fully and honestly with any scrutiny
appropriate to their office;

OPENNESS - to be as open as possible about their actions and those of TES/SELEP and be
prepared to give reasons for those actions;

HONESTY — not to place themselves in situations where their honesty may be questioned,
not behave improperly and, on all occasions, avoid the appearance of such behaviour;

LEADERSHIP — promote and support these principles by leadership and by example and
always act in a way that secures or preserves public confidence.

Termination
EFB may decide to terminate the activities of EFB and its existence.
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Capital Programme Update - Essex Federated Board 30th Sept .pdf
Essex Business Board
Monday 30t September 2019
Agenda Item — Capital Programme Update

Summary: To provide the Essex Business Board an update on the delivery of SELEP Capital
Programme in Essex

Introduction

To date, a total of £590.8m of the Local Growth Fund (LGF) has been secured by SELEP, of this £92.572m
has been awarded to the Essex Federated Area £63.71m has been transferred to date. We are currently in
the second phase of the third round of funding (hence the LGF 3b title).

LGF Project Status

There have been 23 projects that have been supported by LGF in the federated area of Greater Essex.
Appendix A includes a summary of all the projects, including current status, funding and key events for
each project between now and the next EBB Board.

Greater Essex has been successful in getting two projects through the LGF Rd 3B process.

The RAG status reflects the current level of risk with each project. This means that:
e Green — project running to programme, and all identified risks have appropriate mitigation in place
e Amber —funding not fully secured, or there is a risk, delay or finding issue that has occurred but can
be resolved
e Red - significant cost or delay issues have occurred that cannot be resolved within the project

Of the 23 projects, 20 are rated green, 3 amber and 0 red. The reasons for the amber and red ratings are
summarised below.

Project (Lead Authority) Status Reason for Red or Amber Status Mitigation

Beaulieu Park Station (ECC) A Was rated as red last quarter but ECC | Working through the process with
has been successful with its HIF bid Homes England to agree contracts on
meaning there is no longer a funding | the HIF allocation. Also continued
shortfall. Rated at Amber as it working with Network Rail to deliver the

remains a complex project and ECCis | station and associated track works.
in the process of agreeing terms and
conditions for the grant funding with
Homes England.






Project (Lead Authority)

Status

Reason for Red or Amber Status

Mitigation

A131 Braintree to Sudbury
Route Based Strategy (Now
renamed Marks Farm)

A

It has been agreed to progress only
with the largest component of the
Route Based Strategy at Marks Farm
funded by LGF (approved at
Accountability Board 13 Sept).
However, it still requires
confirmation that the sec 106 match
funding will be available. Board
requires confirmation by January
2020.

ECC working with Braintree District
Council.

Colchester ITP Borough
Wide (ECC)

Ipswich Rd project is the remaining
element of the programme of works.
Whilst the project is progressing well
it is receiving considerable negative
press coverage locally.

Programme of communications
underway to better publicise the
benefits of the project and to give
greater understanding on the
complexity of work. Efforts made to try
and give greater visibility on activity on
site.

Spend and Risk Mitigation

LGF is drawn down with quarterly claims in advance to SELEP. Quarter 3 of 2019/20 is currently going
through the financial administration process.

There are no variations to profile for the Board to consider at this meeting.

Growing Places Fund (GPF) £283m to date spent on 96 projects across the SELEP Region with 27 of these
in Essex, Southend and Thurrock

GPF Project Status

(Colchester BC)

unlock residential land for up
to 560 homes including 260
extra care and up to 100 bed
Nursing home providing in
total around 35% affordable
units, on site infrastructure
improvements facilitating the
development of the Sports
and Leisure Hub.

19/20: £1.350m
20/21: £0.650m

Total Project
Cost: £24.1m

Project and Description Completion | Budget & LGF Status

(Delivery Year Spend

Authority)

Colchester Relocation of the existing 2020-21 Budget: Main contract commenced 29th
Northern Colchester Rugby club site to GPF:2m April following approval of
Gateway land north of the A12 to relevant planning conditions;

first phase construction of
access and sports buildings.

Highways design work
underway in consultation with
ECC and Highways England over
safety improvements to parts of
the highways network including
Junction 28 across the A12.

Contract signed 14" August and
first year’s drawdown has been
made.






Future Business Case Submissions (LGF or GPF)
There are no further projects from LGF rounds 1, 2 or 3 that require approval.

The Round 3B projects are currently following formal approval processes through and will be reported on
at future board meetings. It should be noted that should any project in the current LGF programme, across
any of the federated areas underspend or fail to begin that University of Essex Parkside (Phase 3) is next in
line to receive funding. It is the first listed project in the SELEP LGF pipeline. The board may wish for a
fuller explanation of current capital programme projects at a future meeting or induction session.

LGF 3B Funding Decision

The following projects were allocated funding through LGF 3b at the SELEP Investment Panel in March and
were approved by the SELEP Accountability Board in June 2019. Essex County Council are now working
with the scheme promoters to finalise legal agreements for the funding.

Project and (Delivery | Description Completion Budget & Status

Authority) Year LGF Spend

Groundworks and Development of a standalone 2020/21 Budget: Approved at SELEP
Scaffolding Training Groundworks and Scaffolding LGF: £100k Accountability Board
Centre Training Centre at Colchester Cl: £100k June 2019

(Colchester Institute)

Campus including site clearance

Employers: £50k

& preparation, design & planning,

plant & machinery purchase and LGF Spend:

upgrade of classrooms adjacent 19/20: £100k

to the site
Flightpath Phase 2 Delivery of second phase of 2020/21 Budget: Approved at SELEP
(GT Commercial commercial workspace LGF: £1.422m Accountability Board

Holdings Ltd development at Woodside GTCH: £1.422m June 2019
Industrial Estate providing 21
single and 2-storey industrial
B1/B8 mixed use units in 4 blocks

totalling 40,000 sq. ft.

LGF Spend:
19/20: £1.422m

As the Accountability Board have now signed off these business cases, the financial profile within the
Business Cases will become the baseline for financial reporting.

Feedback from Accountability Board

There was one paper at Accountability Board on September 13th directly affecting projects in the EBB
federated area. As noted above, a formal change request on the A131 Braintree to Sudbury was presented
at the meeting. The contents were approved by the board and there is an expectation that the project
team will come back in January to confirm that the section 106 match funding is in place.





Appendix A:

LGF Project Summary for Greater Essex

with additional
maintenance and
safety
enhancements.

Project and | Description Completion Budget & LGF Status
(Delivery Year Spend
Authority)
Colchester - 1,000 space P&R | 2015 - 16 Budget: Completed.
Park & Ride | facility adjacent to LGF: £5.8m
(ECC) Al12 J28, ECC: £1.0m
- dedicated bus
priority lane to
ensure bus
services are
reliable
- signal upgrades
to improve journey
times
- high quality
infrastructure
Colchester Business need for | 2015 - 16 Budget: Completed.
Broadband reliable, high speed LGF: £0.2m
(Colchester and symmetric Total: £0.528m
BC) broadband
connectivity not
available from BT.
A414 Maldon | The package of 2016 - 17 Budget: Completed.
to works consists LGF: £2.0m
Chelmsford primarily of four ECC: £2.0m
Route Based | junction Total: £4m
Strategy improvement Spend: £3.6m
(ECC) schemes, along

Overall

RAG

Comments

Key Events
for next
period

Target
Outcomes
(jobs/Homes)

None.

N/A

Jobs: 546
Homes: 2341
Unlocks
capacity in
key growth
areas.

None

N/A

Jobs: 645
Businesses
Supported:
192

None

N/A

Jobs: 497
Homes: 455
Reduced
congestion
and
connectivity
on the route.
Safety and
public
transport
upgrades.






Project and | Description Completion Budget & LGF Status
(Delivery Year Spend
Authority)
Colchester To significantly 2016 -17 LGF & Total: £2.4m | Completed.
Local upgrade Spend: £2.4m
Sustainable sustainable travel
Transport infrastructure and
Fund (ECC) | improve the

connectivity of key

attractors in the

North Colchester

growth area.
Colchester Deliver initiatives to | 2018 -19 LGF & Total: £4.6m | Completed.
Town Centre | encourage Spend: £4.6m
(ECC) sustainable public

transport, cycling

and walking

transport modes in

Colchester.

Particularly

corridors west and

east side of the

town.
Colchester This integrated 2019 - 20 Budget: Final package
ITP Borough | package of LGF: £5.0m — Ipswich
Wide (ECC) | schemes delivers a ECC: £6.55 Road is

range of initiatives
to improve access
for all modes
travelling in the
corridor. Reduces
general traffic in
the town centre as
an alternative.

Sec 106: £0.45m

LGF Spend:
15/16: £1.527m
16/17: £0.673m
17/18: £1.4m
18/19: £1.4m

currently on
site.

Overall | Comments Key Events Target
RAG for next Outcomes
period (jobs/Homes)
None N/A Jobs: 602
Homes:655
Ensure cycle
culture
continues to
influence
travel
behaviour for
local trips.
Lexden Rdwas | N/A Jobs: 537
the final Home: 1400
package of work
to complete.
Amber Programme has | Managing Jobs: 602
shifted with the concerns and | Homes: 637

need to
undertake an
additional round
of procurement.

communicatio
ns over the
disruption
these works
are causing.






Project and | Description Completion Budget & LGF Status
(Delivery Year Spend
Authority)
Harlow Reliable movement | 2018/19 Budget: LGF works
Projects - to / from and LGF: £10,487 completed.
Pinch Pt & between the GPF: £3.5m Various
ETZ (ECC) Enterprise Zones in ECC: £9.5m additional
Harlow is essential Sec 106: £2.6m projects
for the attraction of continue that
business LGF Spend: are
investment and the 15/16: £5.870m complimentary
creation of new 16/17: £2.130m to the PGF
high quality jobs 17/18: £2.000m programme.
and has been
identified as a high
priority for SELEP,
and all associated
authorities.
Chelmsford Replacement of an | 2018/19 Budget: Completed.
ITP — Mill existing tunnel with LGF: £3m
Yard a bridge, to open
(Chelmsford | up a walking and LGF Spend:
City Council) | cycling route 15/16: £0.409m

between the station
and university
quarter. The route
will also improve
the viability of
commercial
premises and
provides a missing
link in the cycleway
network between
the station and the
north of the City.

16/17: £0.605m
17/18: £1.986m

Overall

RAG

Comments

Key Events
for next
period

Target
Outcomes
(jobs/Homes)

LGF projects
and spend
completed.

N/A

Jobs: 2900
Homes: 1715

Significant
improvements
to the
business
base in West
Essex.

Completion of
the project.

Jobs: 413
Homes: 364

Improves
viability of key
commercial
premises
within new
developments






Project and | Description Completion Budget & LGF Status
(Delivery Year Spend
Authority)
A131 The purpose of this | 2019/20 Budget: Construction
Chelmsford bid is to deliver a LGF: £3.6m
to Braintree package of ECC: £3.6m
RBS (ECC) schemes to provide
highways capacity, LGF Spend
passenger 17/18: £0.750m
transport and 18/19:£1.750m
safety 19/20: £1.160m
improvements for
the Chelmsford to
Braintree corridor.
A133 Package of 2019/20 Budget: Construction.
Colchester to | schemes to provide LGF: £2.740m
Clacton RBS | highways capacity, ECC: £0.8m
(ECC) cycling and safety
improvements for LGF Spend:
the Colchester to 18/19: £1.370m
Clacton corridor. 19/20: £1.370m
M11 J8 The project 2020/21 Budget: Detailed
(ECC) involves changes LGF: £2.7m design.
to M11 Junction 8 ECC: £0.948m
in order to improve Other: £5.408m
traffic flow across
the junction, LGF Spend:
improve access to 18/19: £0.9m
Stansted Airport, 19/20: £1.3m
the Services area 20/21: £0.5m

and between the
M11 and the A120.

Overall

RAG

Comments Key Events Target
for next Outcomes
period (jobs/Homes)
Project was Continuing Jobs: 1066
advanced work on all Homes: 1000
enough to take packages of
underspend work.
from elsewhere
in the overall
SELEP
programme in
17/18.
Project moving Complete Jobs: 1293
into delivery contract Homes: 1368
phases. governance.
Approved at the | STATS work Jobs: 2550
Accountability being Homes: 2500
Board (Nov 17). | progressed.
Funding also Looking to
confirmed from progress
MAG and section 6
Cambridge agreements
Business with Highways
Partnership. England.






Project and | Description Completion Budget & LGF Status
(Delivery Year Spend
Authority)
Gilden Way Widening and 2020/21 Budget: Design.
(ECC) improvements to LGF: £5.0m
1.8 kms of the ECC: £6.33m
existing two-way, Sec 106: £1m
two lane, Gilden
Road, Harlow to LGF Spend:
provide access for 17/18: £5.0m
the new housing
development at
Harlowbury and to
provide a link to the
proposed new
Junction 7a on the
M11.
Innovation This development 2018/19 Budget: Completed.
Centre and the way in LGF: £2m
University of | which it will be ECC: £2m
Essex operated going UoE: £6.5m
Knowledge forward is designed
Gateway to have the LGF Spend:
(University of | potential to 17/18: £1.0m
Essex) significantly 18/19: £1.0m
increase the
University’s ability
to realise its

ambition of driving
local and regional
economic growth
through becoming
a globally
recognised centre
for data analytics.

Overall

RAG

Comments Key Events Target
for next Outcomes
period (jobs/Homes)
Project is being | Place contract | Job: 840
combined with for overall 7A | Homes: 980
work to create a | works.
new junction 7A.
Gilden Way is
an enabler for
this wider piece
of work. All LGF
spend was
accelerated and
spentin 17/18
using
underspend
from elsewhere.
Successful The steel Jobs: 351 (in
Round 3 bid. frame for the first 10 years)
building is
First tenants now fully
have moved into | constructed
the facility and progress
continues
well. Oxford
Innovations
will be the
operator for
the facility.






Project and | Description Completion Budget & LGF Status Overall
(Delivery Year Spend RAG
Authority)
Chelmsford Schemes to 2020/21 Budget: All packages in
Growth provide additional LGF: £10m various stages
Strategy transportation ECC: £5m of design.
(ECC) capacity through

enhanced LGF Spend:

sustainable 17/18: £1.5m

transport, highways 18/19: £3m

capacity 19/20: £4m

improvements and 20/21: £1.5m

key safety and

technology

upgrades for

Chelmsford.
A131 Schemes to 2020/21 Budget: Detailed
Braintree to provide highways LGF: £1.8m Design.
Sudbury capacity, Sec 106: £1.0m
(ECC) passenger

transport and LGF Spend:
TO BE safety 19/20: £0.9m
RENAMED: improvements for 20/21: £0.9m
Marks Farm | the junction where

the A131 and A120
meet, Marks Farm.

Comments Key Events Target
for next Outcomes
period (jobs/Homes)
All packages All projects to | Jobs: 885
now agreed and | be Homes: 780
progressing as progressed.
a programme
with works
coming forward
for construction
as design and
procurement
activities
conclude.
Provisional Need to fully Jobs: 3852
approval given secure the Homes: 1005
to proceed. section 106

match funding
contributions.






Project and | Description Completion Budget & LGF Status Overall | Comments Key Events Target
(Delivery Year Spend RAG for next Outcomes
Authority) period (jobs/Homes)
Beaulieu Beaulieu Park 2025. Provision of £12m. Currently in Amber Project being Continue Jobs: 4100
Park Station | Station is a To be confirmed GRIP Stage 3 run by the GRIP Stage 3, | Homes: 3600
(ECC) proposed new (Design) due Network Rall prepare for Commercial

railway station to complete project GRIP Stage 4 | Workspace:

located on the April 2020 framework and agree 40000m2

Great Eastern Main (GRIP Stages). | terms and

Line (GEML) to the HIF bid condition on

north east of successful so HIF with

Chelmsford. The funding in place. | Homes

station will serve England.

the new
development of
Beaulieu Park and
wider surrounding
catchment.
Necessary to
support
Chelmsford with
the existing station
in danger of being
overcrowded at
peak times.

10






Project and | Description Completion Budget & LGF Status
(Delivery Year Spend

Authority)

STEM Braintree Campus: | 2019/20 Budget: Construction
Innovation provide facilities to LGF: £5.0m

Campus specialise in STEM ECC: £2.5m

Braintree technical and

campus / professional LGF Spend:

Health & programmes. 17/18: £0.100m

Development | Colchester 18/19: £2.24m

Centre Campus: 19/20: £2.66m

Colchester Create a

campus Vocational Centre

(Colchester of Excellence

Institute) providing a shared

service facility
combining Health
and Care teaching,
responding to key
public policy.

11

Overall

RAG

Comments

Key Events
for next
period

Target
Outcomes
(jobs/Homes)

Project being
delivered is now
split across the
Braintree and
Colchester
sites. Only one
site in the
original bid.

Construction
work
continues on
site.

4,800m” of
new
educational
facilities.
STEM
Innovation
Campus
Braintree:
Additional
325 learners
(28%)
enrolled
during the
2020-21
academic
year, 42%
increase in
apprenticeshi
ps by 2021;
The Centre
for Health &
Employment
Colchester:
Additional
140
apprentices
enrolled by
2020-21.






Project and
(Delivery
Authority)

Description

Completion
Year

Budget & LGF
Spend

Status

Stansted
Airport
College
(Harlow
College)

Provide training
opportunities to
meet skills gaps,
identified by the
Essex Employment
and Skills Board, in
STEM, aircraft
maintenance
engineering;
operational and
plant engineering;
logistics; supply
chain
management;
asset
management;
business and
finance; higher-
level customer care
service industries
and the visitor
economy.

2019/20

Budget:
LGF: £3.5m
ECC: £3.5m

LGF Spend:
18/19: £1.0m
19/20: £2.5m

Complete.

Mercury
Theatre
(Mercury
Theatre)

Redevelopment of
the Mercury and
the surrounding
areas with
upgraded public
realm to build on
the continued
growth of the
creative industries
in the County and
the growing visitor
economy to
Colchester.

2018/19

Budget:
LGF: £1.0m

LGF Spend:
19/20: £1.0m

Design and
Construction

12

Overall

RAG

Comments Key Events Target

for next Outcomes

period (jobs/Homes)
Harlow College, | None. Construction
with Anglia jobs: 200
Ruskin Learners 16 -
University, has 19: 300
surveyed airport Adult
employers to Learners: 15
establish Apprentices
demand and 16-18: 70
support. A Apprentices
curriculum 19+: 80
model with Traineeships:
businesses 65
such as
Ryanair,
Stansted
Engineering,
and Harrods
Aviation support
pathways into
engineering and
airport based
industries.
Approved by ACE Stage 2 | Audience
SELEP at decision. Impact per
November annum:
Accountability £1.066m
Board. Uses
LGF made 24 additional
available from FTE.

underspend on
the A414
project.






Project and | Description Completion Budget & LGF Status
(Delivery Year Spend
Authority)
Coastal The LFG will be 2020/21 Budget: Construction
Communities | used to support the LGF: £0.667m
—ECC delivery of Phase 1 TDC: £3.623m
Element of Jaywick’s
(Tendring) Regeneration LGF Spend:

Strategy. Transfer 17/18: £0.667m

has taken place.
Groundworks | Development of a 2020/21 Budget: Full business
and standalone LGF: £100k case for
Scaffolding Groundworks and Cl: £100k Accountability
Training Scaffolding Employers: £50k Board approval
Centre Training Centre at being written.
(Colchester Colchester LGF Spend:
Institute) Campus including 19/20: £100k

site clearance &

preparation, design

& planning, plant &

machinery

purchase and

upgrade of

classrooms

adjacent to the site
Flightpath Delivery of second | 2020/21 Budget: Full business
Phase 2 phase of LGF: £1.422m case for
(GT commercial GTCH: £1.422m Accountability
Commercial | workspace Board approval
Holdings Ltd | development at LGF Spend: being written.

Woodside 19/20: £1.422m

Industrial Estate
providing 21 single
and 2-storey
industrial B1/B8
mixed use units in
4 blocks totalling
40,000 sq. ft.

Comments Key Events Target
for next Outcomes
period (jobs/Homes)

SELEP wide N/A. Homes: 38

project linked affordable

with similar houses.

works in Kent

(Thanet) and

East Sussex

(Hastings).

Approved Feb

2017.

LGF Rd 3B Business case | Currently

project. approval. being
assessed.
Will be
confirmed in
business
case.

LGF Rd 3B Business case | Currently

project. approval. being
assessed.
Will be
confirmed in
business
case.

13
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SELEP Strategic Board 040919- Update Paper.pdf
Essex Federated Board
Monday 30t September 2019
SELEP Strategic Board 4" October — Update Paper

Summary: To provide a briefing to the Essex Federated Board regarding the SELEP Strategic Board
Meeting taking place on the 4™ of October 2019.

Summary of SELEP Strategic Board Agenda Pack

The information below provides a high level summary of the information contained in the SELEP Strategic
Board Agenda Pack for the 4" October meeting.

ITEM 1. Welcome and Introductions
No comments
ITEM 2. Minutes and Actions from 28 June 2019 meeting

Agenda items of note from the 28" of June meeting of the SELEP Strategic Board included:

e Transport South East presenting ‘A transport strategy for the South East’. Note this strategy does not

cover Essex. Essex is covered by Transport East.

e Assurance Framework —the SELEP board agreed a new version of the Assurance Framework.
Terms of Reference — the board agreed to change the Charis term to 2+2+2.
LEP Review and Company Form - The board agreed to form a company limited by guarantee. See
further info under ITEM 5 below.
Local Industrial Strategy Update — The SELEP Local Industrial Strategy is to be agreed by March 2020.
West Midlands and Greater Manchester have agreed their LIS’s with Government. The LIS will
provide an evidenced based strategy that reflects SELEP as a distinct area.

ITEM 3. Investment Panel Minutes from 28" June 2019

Agenda items of note from the 28" June meeting of the SELEP Investment Panel included:

e Single Pipeline Development — In 2018 the Strategic Board agreed to establish and maintain a single
pipeline of priority projects. The item reminded the board that underspend of projects at federated
level should be reallocated to the most promising and best value projects regardless of the area they
are in.

e LGF3b - During this meeting the Board agreed the prioritisation of projects for the Local Growth
Fund (round 3b). Of the 7 projects prioritised for investment utilising the £15.158m currently
available, one (University of Essex Parkside Phase 3) is from within the Essex Federated Board area.

ITEM 4. Terms of Reference

This agenda item will present the SELEP strategic board with an amendment to the SELEP ToR to allow
district/borough/city Local Authority representatives that is a member of a Federated Board to attend as a
deputy for an upper-tier authority.

ITEM 5. LEP Review

The purpose of this item is to present the SELEP Strategic Board with the recommendations from the two
Board sub-groups that were formed to consider the changes to governance required to ensure that SELEP
complies with the Government’s LEP Review. One sub-group was formed to consider solutions to changes in
Board composition, the other was formed to consider options for the formation of the limited company. In
addition, this paper proposes a recommendation on scrutiny arrangements for the new SELEP Ltd.





The LEP review is clear that all LEP Board move to a maximum of 20 members, with 5 co-opted members and
a two thirds majority of private sector membership. SELEP Strategic Board currently has 28 members. The
table below indicates the number of proposed members per Federated Area (excluding the 5 co-opted
members). The proposed membership of the strategic board has considered the guiding principle that
membership of the new board should offer a balance of representation which corresponds with the
population and business populations of the area.

Federated area Number of seats
Essex Federated Board 3
Opportunity South Essex 4

Kent and Medway Economic 7
Partnership

Team East Sussex 3
SELEP wide/unallocated 3
Total 20

The Board will be asked to agree the proposals for the make up of the SELEP Strategic Board and to select a
model of membership for the limited company.

An update on this item will be provided by David Rayner as part of the EFB Agenda on the 30" September.
ITEM 6. Sector Support Fund

The Sector Support Fund (SSF) is a £500,000 per year pot to support one-off, discrete pieces of work of a pan-
LEP nature with a sector focus that brings demonstrable benefit and has support across the LEP. The SELEP
strategic board will be asked to endorse £129,000 of funding for ‘Energy and Clean Growth — Supply Chain
Mapping’. This project seeks to provide a SELEP wide assessment of the opportunities within the emerging
local energy and clean growth sector.

ITEM 7. GPF Round 3 Prioritisation

The Growing Places Fund (GPF) was established by the Ministry for Housing, Communities and Local
Government (MHCLG) (formerly the Department for Communities and Local Government) and the
Department for Transport (DfT) in 2011 to unlock economic growth, create jobs and build houses and help
‘kick start’ development at stalled sites. The fund works as a recycled capital loan scheme regenerating funds
based on the repayment schedules agreed for the projects already financed.

This SELEP Strategic Board will be asked for approval for the approach and timescales for the next round of
this funding. It is proposed that GPF should continue to operate as a recyclable load scheme, with a total of
£20.724m available through the latest call for projects. An open call for projects will be issued to bid for
between £250,000 and £3.5m. Projects need to meet set GPF criteria and are prioritised based on
assessment criteria by Federated Boards, prior to consideration by the SELEP Investment Panel.

ITEM 8. SME Internationalisation Exchange Project

This agenda item will provide an update on the state of play for supporting Kent businesses with
exporting and details of future plans within the ‘SME Internationalisation Exchange’ Project which
support the aims of the SELEP European Structural and Investment Fund (ESIF) strategy.

ITEM 9. A13 Widening Project Update

This is a confidential item (Only Board members, SELEP Secretariat and officers from a County
Council, Unitary Authority or lead Federated Board officers may stay in the room during this section.
The recording will be stopped as appropriate.)
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EFB Work Programme - discussion paper_v2.pdf
Essex Federated Board
Monday 30t September 2019
Agenda Item — EFB Work Programme

Summary: To provide the Essex Federated Board an overview of potential work programmes

Context: This discussion paper sets out potential activity for the EFB to focus its initial work programme on:

SELEP Local Industrial Strategy / Essex Productivity Prospectus

Discussion Point - The EFB are asked how they want to contribute to shaping these strategies

Background

In 2017 Government launched its Industrial Strategy
(https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-
future) aimed at boosting productivity UK productivity by focussing on five key foundations; ideas,
people, infrastructure, the business environment and places. In 2018 Government mandated that
every LEP should produce a Local Industrial Strategy (LIS).

Local Industrial Strategies will be long-term, based on clear evidence and aligned to the national
Industrial Strategy. They must set out clearly defined priorities for the area that will help to
maximise its contribution to UK productivity.

Essex is currently developing its own Productivity Prospectus to set out its ambitions for long-term
sustainable and inclusive prosperity and to outline where we must act in the next two or three years
to achieve these.

This Essex Productivity Prospectus will be finalised in November 2019 and will help inform the SELEP
LIS due for completion in early 2020.

It is proposed that the EFB play a role in helping to shape the Essex Productivity Prospectus and also
help inform the SELEP LIS, which they will be formally asked to endorse.

Thematic Working Groups

Discussion Point - The EFB are asked to discuss the focus and objectives of EFB working groups, what the
themes could be and how these groups could support the work of EFB.

Background

The EFB could establish thematic groups to deliver key elements of its programme or provide expert
advice on key topics through nominated subject matter experts on an as and when basis. These
groups would work to clearly defined brief and reporting requirements.
The EFB draft ToR states that memberships of EFB thematic groups will be drawn from both
the public and private sector and will be either chaired or overseen by a business member of
the EFB. Membership of such groups may include participants who are not Members of the Board in
order to widen the expertise available to EFB
The EFB are asked to discuss the focus of the groups. Suggestions include:
o The Industrial Strategy five foundations: ideas, people, infrastructure, the business
environment and places
o The emerging Essex Productivity Prospectus Missions:
=  Building the innovation ecosystem
= Developing a skilled and resilient workforce
=  Creating a network of distinctive places
= Building sustainable and cohesive communities
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