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Delivery Progress 

 

£2m LGF 

 

Due to complete in 2019 

Innovation Centre, University of 

Essex 



Delivery Progress 

Dover Western Docks Revival 

£5m LGF investment  

 

A20 Junction Improvements complete 



2017/18 provisional outturn position 



2017/18 

LGF spend relative to LGF available in 2017/18 (excluding retained schemes) 



Future year LGF allocation 
 

LGF Allocation Indicative Profile from Government  



Future year LGF allocation  
 

LGF spend forecast relative to LGF available 



2018/19 forecast 



2018/19 forecast 

LGF spend relative to LGF available in 2018/19 (excluding retained schemes) 



LGF Project Risks  

Risk Assessment 

- Delivery – project delays and delivery of project outputs/outcomes 

- Finances – changes to project spend profile and project budget 

- Reputation – considers the reputational risk for parties involved with the project 

Score Delivery Financials Reputation Overall 

5 13 7 2 6 

4 13 12 3 14 

3 15 13 17 21 

2 13 16 13 17 

1 43 49 62 39 

Total 97 97 97 97 

 



LGF Project Risks  

High Risk Projects 

 

- Beaulieu Park Railway Station 
 

- A28 Chart Road 
 

- Maidstone Integrated Transport Package 
 

- Thanet Parkway 
 

- Rochester Airport 
 

- Stanford le Hope/London Gateway 

 



East Sussex Strategic Growth Package, £8.3m LGF 


